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TO:
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FROM:

Dr. Howard Backer, Director
PREPARED BY:
Lisa Schoenthal, Division Chief


Disaster Medical Services Division

SUBJECT:

Mobile Medical Assets Program Logistics                                 
RECOMMENDED ACTION:

Receive updated information on Logistics for the State’s Mobile Medical Assets Program. 
FISCAL IMPACT:

None.

DISCUSSION:

This report will be limited to the logistics for the second and third tiers of the State’s Mobile Medical Assets Program (MMA), the California Medical Assistance Teams (CAL-MATs) and the Mobile Field Hospital (MFH), respectively. 

CAL-MATs are healthcare teams activated by the EMS Authority to provide medical care during disasters. Teams are rapidly deployable and ready to treat patients within hours at field treatment sites, shelters, existing medical facilities, alternate care sites and mobile field hospitals. Teams are self-sufficient for 72 hours and include physicians, nurses and pharmacists as well as logistical and support staff.  The size of the team is determined by the medical mission.
The Mobile Field Hospital (MFH) is a 200-bed hospital used to replace or augment hospital capacity during response to a major disaster. The MFH may provide general acute care hospital capability including operating room, radiology and laboratory. Modular design enables use for 50-bed units. 
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EMSA received suggestions and input for improvements for various caches and materials in our Mobile Medical Assets Program during the April 2014 After Action Workshop from the August 2013 Golden Guardian Disaster Medical Response Exercise. The Response Resources Unit has been working diligently to implement many of these suggestions throughout the different caches. These changes will improve response and make operations of these various caches seamless. 

The CAL-MAT caches have all been updated with suggested changes implemented during the bi-annual removal and re-stock of expired items and are ready for rapid deployment.  Emergency Resource Directories are being produced to enable easier supply ordering from both the CAL-MAT and MFH staff and to streamline operations.  All working documents for all teams are being downloaded into the computers in the caches. Operational procedures are being assessed continually for ease of understanding and use by our volunteer staff. 

EMSA has identified funding to perform routine maintenance on the bio-medical equipment in one 200 bed MFH this year.  However, in its current state, it no longer operates as a full general acute care hospital.  Some of the biomedical equipment that accompanies the MFH is beyond its service life.  Some medical supplies associated with the MFH that have expired since January 2011 have not been replaced.  The laboratory capacity has been diminished as lab testing equipment has expired. There is currently no ventilator capacity. The triple channel IV pumps have expired. 
In its current state, the MFH would be deployed as a field medical care station. After a MFH activation for a real world incident, equipment and supplies would be ordered and the capability of the facility to receive higher acuity patients would increase as those items are received.  
The State owns two additional 200 bed MFHs that are not maintained and are stored in delayed deployment status in donated storage.  
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