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DATE:

March 18, 2015

TO:


Commission on EMS

FROM:

Dr. Howard Backer, Director
PREPARED BY:
Lisa Schoenthal, Division Chief


Disaster Medical Services Division

SUBJECT:

Hospital Incident Command System (HICS)                                 
RECOMMENDED ACTION:

Receive updated information on the Hospital Incident Command System (HICS)
FISCAL IMPACT:

None.

DISCUSSION:

The Hospital Incident Command System (HICS) is a system of incident management that applies the principles of the Incident Command System to hospitals.  The Orange County Emergency Medical Services (EMS) Agency in partnership with the Emergency Medical Services Authority developed the first version of HICS in 1991.  EMSA sponsored subsequent versions in 1993, 1998, and 2006 and released the Fifth Edition of HICS in May 2014.  
Most of the nation’s hospitals use a version of HICS for emergency planning and response according to the American Hospital Association (AHA).  AHA provided Ex Officio membership for the National Workgroup convened by EMSA for the Fourth and Fifth Editions of HICS as did the United States Department of Health and Human Services, the Joint Commission, the United States Department of Homeland Security’s Federal Emergency Management Agency, and the United States Department of Veterans’ Affairs.  
HICS has also been adopted internationally including the countries of Taiwan, Columbia, and Iran.  With the increase of international use, EMSA made a policy decision in 2014 to issue International Standard Book Numbers (ISBN) for foreign translations of HICS.  It is anticipated that the first ISBN issued will be for the Japanese translation.
In preparation for this, EMSA hosted a Japanese delegation from the University of Tokyo on March 5 and 6, 2015 at EMSA Headquarters in Rancho Cordova in order to discuss HICS and how it may best be implemented in Japan.  Kaiser Permanente partnered with EMSA by hosting EMSA and the Japanese delegation at Kaiser South Sacramento on the morning of March 6. The corporate Vice President of Operations and this Kaiser hospital reviewed their implementation of HICS and how it has been used during Ebola preparedness activities as well as during the admission of a Person Under Investigation for Ebola.
There is a paucity of research on the implementation of HICS with researchers from the country of Iran publishing the most research since the implementation there in 2007.  Anecdotes from Boston support the use of HICS as every hospital in Boston implemented HICS after the Boston Marathon bombings in 2013.

EMSA encourages research on the implementation of HICS.   A request for copies of After Action Reports (AAR) and presentations on the use of the Fifth Edition is posted on the EMSA web site in order to aid future revisions.  These informative documents, comments, and suggestions may be sent  to the HICS Coordinator via email at HICS@EMSA.CA.GOV
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