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DATE:

March 20, 2013
TO:


Commission on EMS

FROM:

Howard Backer, MD, MPH, FACEP




Director

PREPARED BY:
Tom McGinnis, EMT-P

Chief, EMS Systems Division 
SUBJECT:
California EMS Systems Core Measures, EMSA #166
RECOMMENDED ACTION:

Approve proposed changes to California EMS Systems Core Quality Measures, EMSA #166 formally Emergency Medical Services Systems Quality Improvement Program Model Guidelines, EMSA #166
FISCAL IMPACT:
None initially, however some local EMS agencies and service providers may experience  training and data system revision costs associated with the implementation of Core Measures.   

DISCUSSION:

The EMS Authority, working with a group of interested stakeholders, developed a set of Core Quality Measures to provide the ability to evaluate the EMS system in California. The development of the Core Measures was completed as part of a grant provided to the EMS Authority by the California Health Care Foundation. Over the last 4 months, a task force representing EMS agencies, medical directors, providers, and data and quality subject matter experts has assisted us in the development of the Core Measures. The Core Quality Measures have been completed for the 2013 year and we are ready to initiate their measurement. 
The Core Measures set for 2013 provides a finite list of questions for data program analysts to use in data system development.  Instead of attempting to examine all data dictionary elements at once, analysts would give additional focus to a set of elements determined to contribute to core quality measures.  When those elements are measured and tracked over time, (such as % complete or % missing), we establish a new set of tools for demonstrating quality improvement.  By tracking how our data systems perform to report individual data elements, we create the ability to explore how our data quality progresses important measures of quality for EMS systems and providers.
The EMS Authority recently held 3 Core Measures Rollout sessions in central locations around the State. These rollout sessions were two-day workshops that provided local EMS agencies, providers, hospitals and EMS technology vendors with information about the Core Measures project. The first day of this workshop will be an interactive session where participants will learn how to interpret and utilize Core Measures from the ground up. In the second day, we will go over the specific core measures that have been developed, their implementation and reporting processes. 
The rollout sessions were held on February 27th and 28th in Sacramento at the EMS Authority, March 6th and 7th in Santa Fe Springs at the LA County EMS Agency and on March 11th and 12th in Concord at Contra Costa County Schools Insurance Group offices.

The Core Measures are being reported to the EMS Authority by the local EMS agencies using specified reporting spreadsheets for each measure.  We have requested data individually on separate Core Measure for the 2009, 2010, and 2011 calendar years. 

Once this process is completed with the 2013 Core Measures, the EMS Authority will again engage our task group to review the results and begin drafting Core Measures for 2014.  It is our intent that the assessment of Core Measures in California be an annual project moving forward.  
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