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TO:


Commission on EMS

FROM:

Daniel R. Smiley



Interim Director
PREPARED BY:
Johnathan Jones, RN, BSN


Trauma and Specialty Care Coordinator

SUBJECT:

Statewide Trauma System
RECOMMENDED ACTION

Receive information regarding the Statewide Trauma System.

FISCAL IMPACT
None.

DISCUSSION

State Trauma Advisory Committee (STAC):
The main agenda items for the STAC remain writing the New State Trauma Plan, examination of CEMSIS data, and planning for State Trauma System Summit III. The State Trauma Advisory Committee (STAC) has held meetings every other month over the past year with three conference calls in November 2010.
State Trauma Plan 
The STAC is advising the State Trauma Plan Writing Groups on the content of the draft. A small editing group has been created to standardize the format and language in the Plan.  Key concepts from the draft Plan will be introduced at the State Trauma System Summit III to generate discussion and recommendations from the summit participants.

State Trauma System Summit III 
On December 2, 2010 the State Trauma System Summit III will be sponsored by the EMS Authority and convene at the Marines' Memorial Club and Hotel in San Francisco (Attachment 1). The Summit will be hosted by Stanford Hospital & Clinics - Trauma Services, Regional Medical Center of San Jose, Santa Clara Valley Regional Medical Center, the Trauma Manager Association of California, and San Francisco General Hospital Medical Center - Trauma Department.
Trauma Plans/Updates
In the 3rd Quarter of 2010, the EMS Authority has approved a Trauma Plan Update from Contra Costa County EMS. The EMS Authority continues to direct local EMS agencies to submit EMS Plans/Updates and Trauma Plan/Update together annually.
Trauma Center Designations
Northridge Hospital Medical Center (NHMC) has been a Level II Trauma Center since 1984.  Recently they were also designated as a Level II Pediatric Trauma Center. Riverside County Regional Medical Center (RCRMC) has been a Level II Trauma Center since 1994 and is now also designated as a Level II Pediatric Trauma Center.  San Luis Obispo County has requested Letters of Intent from hospitals interested in being designated as a Level III Trauma Center with a deadline of November 1, 2010.
The total number of designated Trauma Centers in California is 70 with 14 sustaining a pediatric designation. A detailed listing can be found on the EMS Authority website.
Regional Trauma Coordinating Committees (RTCC)
Region 1 – North: The North RTCC continues to meet every other month via teleconference. The Region continues to examine commonalties of field triage.
Region 2 – Bay: The Bay Area RTCC continues to meet every other month face-to-face. The Region has active projects in System Performance, Data, System Inventory/Resource, Policy Development, and Injury Prevention.
Region 3 – Central: The Central RTCC continues to meet every month either face-to-face or teleconference depending on the strength of the agenda. The Region has active participation in a number of subcommittees: General Membership, Prehospital, Facilities, Education/Prevention, and Regional Audit.  Most subcommittees teleconference monthly.  The Region is scheduling a Face-to-Face Summit for early 2011.
Region 4 – Southwest: The Southwest RTCC has several subgroups and completed a local EMS agency Field Triage comparison with the goal of standardizing triage throughout the region. On October 18, 2010 the Region convened a Regional Ground Rounds focusing on cases that were system comprehensive.
Region 5 – Southeast: The Southeast RTCC and Subgroups meet monthly with teleconferencing. The Region has Performance Improvement, Funding/Repatriation, Triage, and Taxonomy subgroups. The Triage Subgroup completed Minimum Triage Guidelines/Criteria for the Region.  On September 30, 2010 the Region hosted a Face-to-Face Summit at Loma Linda University Medical center.  Topics included Patient Safety Event Taxonomy, long term financing strategies and funding mechanisms, analysis of traumatic brain injury data from all Trauma Centers in the Region, and introduction of a prevention model for age related driving disorders.
Rural Trauma Team Developmental Course (RTTDC) 
The American College of Surgeons (ACS) – Committee on Trauma portrays the RTTDC as a program that “will improve the quality of care in a rural community by developing a timely, 
organized, and rational response to the care of the trauma patient and a team approach that addresses the common problems in the initial assessment and stabilization of the injured”. The ACS describes the purpose of the RTTDC as “to increase the efficiency of resource utilization and improve the level of care provided to the injured patient in the rural environment”. This course utilizes Level I or II Trauma Center providers to discuss resource appropriate care at hospitals within their respective catchment areas; additionally, the course work is done at the rural hospital that initially receives the patient. 
The EMS Authority is working with the ACS and Trauma Managers Association of California (TMAC) in planning courses in the rural areas of California. An RTTDC Instructor Course will be offered on December 1, 2010 in San Francisco, at the Marines Memorial Club and Hotel (Attachment 2).
Prevention:

EMSA participates in the Statewide Highway Safety Plan (SHSP) implementation, the Statewide Coalition of Traffic Safety (SCOTS), and the Older Californian Traffic Safety (OTCS) group. The EMS Authority is actively forging relationships between EMS partners (local EMS agencies, Trauma Centers, and providers) and SHSP committees to increase statewide injury prevention participation.

Performance Measures for State Traffic Record Systems

The EMS Authority is participating in a NTHSA Expert Panel to develop a minimum set of model data quality performance measures. The measures are intended to be used by federal, state, and local governments in the development and implementation of their Traffic Records Data Systems. The data systems groups include crash, motor vehicles, driver, roadway, adjudication, and injury. Each group developed performance measures addressing timeliness, accuracy, completeness, uniformity, integration, and accessibility. The White Paper reiterates that the model performance measures should help States monitor and improve their traffic record systems. The EMS Authority participated mostly in the development of injury performance measures related to State Traffic Safety Measures. The White Paper can be found at http://www.naghsr.org/html/projects/perf_msrs/doc/2009.07.01.recordsPerfMsrs.doc. The work group re-convened on September 13 and 14, 2010. The meeting focused on creating more continuity between the data system groups.  The EMS Commission will be kept informed on the progress of this project. 
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