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TO:
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Interim Director
PREPARED BY:
Bonnie Sinz, RN BS

EMS Systems Division Chief 

SUBJECT:

Regional and Multi-County EMS Agency Funding 
RECOMMENDED ACTION:

Receive information on Regional and Multi-County EMS Agency funding for FY11/12.  
FISCAL IMPACT:

Currently, there are seven regional EMS agencies covering over two-thirds of the state’s geography and providing service to thirty-four counties that have a total resident population of 6,809,509.  The FY10/11 State budget provides $2,181,708 of state general funds distributed to the regional EMS agencies based on a calculation formula which includes a base amount, the number of counties served, and the population of area served (up to a maximum population of 500,000 per county). 
DISCUSSION:

California’s regional EMS agencies have undergone significant change during the past two years and more change is expected.  
Three of California’s EMS regions as projected for July 1, 2010 will have significant changes in county obligations as follows:  

· Northern California EMS Agency has reduced the number of counties it serves to 6 for FY10/11.  The remaining 6 counties are divided into 3 distinct areas that are non-contiguous; Glenn County and Trinity County and Modoc, Lassen, Plumas and Sierra County.  

· Sierra-Sacramento Valley EMS Agency serves 5 additional counties for a total of 10 counties for FY 10/11.  The additional 5 counties were added upon request of the individual counties.

· In the Coastal Valleys EMS Agency, Napa County has notified the agency they are withdrawing from the region effective June 30, 2011.  This will make them ineligible for local assistance funding through the state general fund for FY11/12 as the policy requires a minimum of three counties.  
· In the Mountain Valley EMS Agency, Stanislaus County has notified the agency that they intend to withdraw from the region on June 30, 2011.  This would result in a non-contiguous county configuration.  
The Regional EMS Agency Funding Grant Program for FY 2011/12 must emphasize the responsible and prudent use of available state general fund dollars to maintain and stabilize the regional EMS system in California.  The statute makes a distinction between regional EMS systems and multi-county EMS agencies.  Health and Safety Code 1797.108 states (emphasis added), “Subject to the availability of funds appropriated therefore, the authority may contract with local EMS agencies to provide funding assistance to those agencies for planning, organizing, implementing, and maintaining regional emergency medical services systems. In addition, the authority may provide special funding to multi-county EMS agencies which serve rural areas with extensive tourism, as determined by the authority, to reduce the burden on the rural EMS agency of providing the increased emergency medical services required due to that tourism.”
The EMS Authority has been working closely with the regional EMS agencies on the EMSA Policy for Funding Multi-County EMS Agencies with State General Funds FY 2011/12 document and affected rural county representatives have been kept informed of our progress.  The latest draft document is being reviewed by the regional EMS agencies with comments due to the EMS Authority by November 3, 2010.  The draft under consideration has the following revisions to the current document in use:

· Retains the current funding formula: a calculation which includes a base amount, the number of counties served, and the population of area served.
· Terminology changed for those EMS agencies eligible for funding; now referred to Multi-County EMS Agencies.
· Defines a Regional EMS System as an entity of multiple single county and/or multi-county EMS agencies integrated for planning, organizing, implementing, and maintaining an effective and efficient emergency medical services system.
· Defines a Multi-County EMS Agency as an entity of three or more counties that serve rural areas that have extensive tourism, however, the configuration may not fully achieve regionalization as an efficient emergency medical services system, as determined by the EMS Authority. The agency must be designated by its member counties as the local EMS agency.
· No transition funding will be available if individual counties move from one agency to another.
· New Multi-County EMS Agencies may be eligible to receive a share of the available monies, at the discretion of the EMS Authority, if its member counties have been part of a Multi-County EMS Agency.

· New Multi-County EMS Agencies with member counties previously designated as single county EMS agencies may receive a share of the available monies, at the discretion of the EMS Authority, if adequate funds for a new region have been allocated in the State Budget.
A final version of the document for FY 2011/12 funding will be completed in spring 2011.   

The EMS Authority and the regional EMS agencies have agreed to continue to work on this document for subsequent funding years addressing key components to ensure the allocated state general funds result in quality, effective and efficient regional and multi-county EMS systems.
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