Central California Regional Trauma Committee
Facilities Sub-Committee

Minutes

June 25, 2009

Committee Members Present: Sharon Perry, Sandra Yavino, Virginia O’Connell, Michael Allshouse, MD, Niamh Seavy, MD, Erik Lacy, MD, Rebecca Zulim, MD, Amber Myers, Daniel Lynch, Carrie Grissom, Linda Diaz , Lynn Bennink
Objectives:

1. Identify needed committee members: 

A. EMS Agency Medical Director: Jim Andrews
B. EMS Trauma Coordinator: Linda Diaz
C. Trauma Surgeon, one from each trauma center: Niamh Seavy, 
D. Trauma Coordinator, one from each trauma center: Sharon Perry
E. Emergency Medicine Physician (non-trauma center): Monica McMillian
F. Emergency Nurse (non-trauma center): Carrie Grissom
G. EMS Agency Director: Dan Lynch

H. Hospital Administrator:

1) Non-trauma Center:

2) Trauma Center: Absent
I. Pediatric Representative: Michael Allshouse
J. Rehabilitation Representative: Absent
*** Do we need a Trauma Surgeon and a Trauma Coordinator from each Trauma

      Center?

      Do we need to add a Burn representative or an Emergency Medicine physician

      from a Trauma Center? 

2. Elect positions:
A. Chair: Niamh Seavy, MD
B. Vice Chair: Rebecca Zulim, MD
C. Secretary: Linda Diaz
3. Define committee objectives:

A. Work towards the integration of telemedicine 

B. Assist Kaweah Delta (and any others) in obtaining trauma designation

C. Develop a position statement recommending ACS verification for our regional trauma centers. 

D. Develop a gap analysis and distribute to regional hospitals.

1) Use the Santa Clara gap analysis as a start

2) Linda and Dan Lynch to customize form and send to LEMSA for collection from each hospital by the end of next week.
3) A goal of a 90% return by August 1st was established.
4) Develop a report from gathered information review by conference call.
E. Gather trauma team activation policies for review

F. Develop best practices based on ACS guidelines 
G. Develop interfacility transfer policies to ensure rapid transfer of trauma patients.

4. Next Meeting: August 13th 1100am by Teleconference

