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I. OPENING REMARKS

Dr. Jim Davis gave the opening remarks at the Central Regional Trauma Coordinating Committee – General Membership meeting.  He reported that the State is working to develop a Statewide Trauma plan and has broken California up into five regions.  Dr. Davis noted that trauma centers and trauma systems save lives, and there is a decrease in mortality rates in trauma vs. non-trauma systems.  
II. DEVELOPING A TRAUMA SYSTEM FOR CALIFORNIA

Johnathan Jones reported on the process thus far for developing a Trauma System for California.   He stated that the EMS Authority and Governor Schwarzenegger are backing the building of a trauma system.  He noted that public opinion shows that most individuals feel trauma is important and are willing to pay for trauma system.  

Jonathan reported that a trauma summit was held last July, where the need to regionalize was discussed.  He reviewed a breakout of the trauma regions:

Region I – North

Region II – Bay Area

Region III – Central

Region IV – Southwest

Region V – Southeast

III.
STRATEGIC HIGHWAY SAFETY PLAN

Lt. Dana Sampson from the California Highway Patrol – Special Projects Section discussed the Strategic Highway Safety Plan (SHSP).  He noted that the goal of the plan is to reduce Mileage Death Rate (MDR) to less than 1.0 fatality per 100 million vehicle miles driven.  He reviewed data for MDRs for the last few years:

2005:  4304 fatalities – 1.31 

2006:  4197 fatalities – 1.27

2007:  3974 fatalities – 1.18

2008:  3821 fatalities - 1.18

Lt. Sampson discussed the challenge areas that they are involved in:

Challenge Area #1 – Reduce impaired driving-related fatalities

Challenge Area #4 – Increase use of safety belts and child safety seats

Challenge Area #6 – Reduce young driver fatalities

Challenge Area 12 – Improve motorcycle safety

Challenge Area 15 – Improve post-crash survivability

Challenge Area 16 – Improve safety data collection, access and analysis  
IV.
GENERAL MEMBERSHIP MEETING


A.
Goals/Vision for Central Regional Trauma Coordinating Committee
Dr. Davis reviewed the geographic area for the Central region and the Mission of the CRTCC.  He reported on the activities of the CRTCC.  The Executive Committee has met and has had several conference calls.  

Carlos Flores asked if injury prevention should be included in the Mission Statement.  It was noted that injury prevention is included under “promote optional trauma care” in the Mission Statement.


B.
Bylaws

Dr. Davis reviewed the CRTCC Bylaws which were developed by the Executive Committee.  Three subcommittees will be formed:  prehospital care, facilities, and prevention/education.  Dr. Davis reviewed a list of classes that are important for the facilities in the region.  He noted that screening and a brief intervention for alcoholism is also beneficial for trauma patients.  This is required by ACS, and JCAHO is considering making it a requirement for all hospitals.

Dr. Davis would like to see the CRTCC Regional Trauma Audit Committee trauma meet 2-4 times a year for case review, and have input from all the trauma centers.   It was noted that the RTAC membership list does not include a representative from a pediatric hospital.  This is an oversight.

MOTION (TEEM/LYNCH) TO ADD A REPRESENTATIVE FROM A PEDIATRIC HOSPITAL TO THE VOTING MEMBERSHIP OF THE REGIONAL TRAUMA AUDIT COMMITTEE.  THE MOTION WAS VOTED ON AND APPROVED.

The membership of the Executive Committee of the CRTCC was reviewed.  It was suggested that a member be added to represent non-trauma centers.

MOTION (PETERS/BAUCOM) TO INCLUDE A REPRESENTATIVE FROM A NON-TRAUMA HOSPITAL ON THE EXECUTIVE COMMITTEE OF THE CRTCC.  THE MOTION WAS VOTED ON AND APPROVED.

There was a question on how this member will be elected.  Dan Lynch suggested that the Hospital Council solicit interest and make a recommendation for an individual to fill the position; however, Lynn Ashbeck noted it would be beneficial to select someone who is present today and is interested in the position.

MOTION (BAUCOM/TEEM) TO ACCEPT THE CENTRAL REGIONAL TRAUMA COORDINATING COMMITTEE BYLAWS AS AMENDED.  

THE MOTION WAS VOTED ON AND APPROVED.

An Ad Hoc member also needs to be appointed to the Executive Committee.  According to the bylaws, the Ad Hoc member shall be nominated and elected by the General Membership and shall not be from an organization already represented.  There was a suggestion that a political leader be selected to fill the position.  It was noted that the position needs to be filled by an EMS champion who will be available for meetings.  

C. Elect Ad Hoc Member for Executive Committee
This matter was discontinued until after the subcommittee breakout sessions.
D.
Overview of Goals for Subcommittees



1.
Prehospital Subcommittee

Dr. Jim Andrews is the Interim Chair of the Prehospital Care Subcommittee, which will look at prehospital treatment and destination.  The Committee will be electing officers during the breakout session this afternoon and will meeting times/locations.



2.
Facility Subcommittee

Ken Kaylor is the Chair of the Facilities Subcommittee; however, he was unable to attend today’s meeting.  Dr. Niamh Seavy will lead the group in Dr. Kaylor’s absence.  The Facilities Committee will be reviewing patient destination, policies, trauma team activation, staffing policies, and training issues.  The Committee will be looking at subcommittee leadership and membership at today’s breakout session, and will begin developing objectives.



3.
Education/Prevention Subcommittee

Dr. Tony Tam is the Chair of the Prevention/Education Subcommittee.  Dr. Tam presented ten reasons members should join his committee.  Today’s agenda includes the election of officers and a review of the philosophies of the subcommittee.

THE MEETING WAS ADJOURNED FOR LUNCH, FOLLOWED BY SUBCOMMITTEE BREAKOUT SESSIONS.
E. Trauma Registry Update
Bonnie Sinz gave an update on the State Trauma Registry project.  Grant funding was given to the Sierra Sacramento Valley EMS Agency to improve their trauma registry program to accept Statewide data.  Funding was also given to interested regions to update their trauma registries.  All regions were invited to participate, but it is voluntary.   All participating regions will have access to the data and will be able to compare their region to others in California.  Trauma Centers will have access to their data.  

A Trauma Data Committee has been formed to work on this project.  Information/ education sessions are being planned through out the State.  A class is scheduled at CHCC in October on the Prehospital Data System.  The Prehospital Data System (CEMSIS) is separate from the Trauma Registry project. 

F.
Subcommittee Breakout Updates


1.
Prehospital Subcommittee

Dr. Jim Andrews reported that the Prehospital Subcommittee will be working on standardized triage and destination policies for the trauma centers and standardized prehospital treatment protocols.  The subcommittee will also look at ambulance utilization if time allows.  The group will communicate by email and has scheduled potential conference calls on July 9 and July 16.   



2.
Facility Subcommittee

Dr. Niamh Seavy reported that the Facilities Subcommittee discussed their leadership and membership.  The group will communicate via email.  They will be starting with a gap analysis and will send out a brief questionnaire to hospitals in the system.  They hope to get information back for an August 13 teleconference.  The subcommittee plans to work in conjunction with the other subcommittees on a destination policy.  Their goal for the facilities in the region is ACS verification.


3.
Education/Prevention Subcommittee

Dr. Tam reported that the Education/Prevention Subcommittee filled their membership positions and chose officers.  A website will be set up for communication.  A prevention consortium will also be developed to look at available resources in the region.  The group will meet during the summit meeting in September and plans to hand out cards with the website address at that time.

G.
Election of Non-Trauma Hospital and Ad Hoc Representatives for the Executive Committee
Nancy Hollingsworth was selected to represent the Non-Trauma Hospitals.  Nominations for the Ad Hoc representative to the Executive Committee were Lisa Epps and Bruce Peters.  Bruce Peters was elected to fill the position.


H.
Second State-wide Trauma System Summit
Jonathan Jones reported that the Second State-wide Trauma System Summit is scheduled for September 21, 2009, in San Diego.  There is no cost to attend.  Email confirmation of attendance to Jonathan at johnathan.jones@emsa.ca.gov.


I.
Wrap-Up/Summary
There was a consensus that the next general membership meeting of the CRTCC will be scheduled in six months.  The Executive Committee and subcommittees will be meeting in the interim.  Bonnie Sinz stated that EMSA’s Administrative Assistant, Marquita Fabbri (marquita.fabbri@emsa.ca.gov) can be contacted for assistance with scheduling conference calls.  

Dr. Davis thanked everyone for their attendance.  He can be contacted for any assistance at jdavis@fresno.ucsf.edu.

The meeting was adjourned at 2:45 p.m.

