
MINUTES

CENTRAL REGIONAL TRAUMA COORDINATING COMMITTEE
APRIL 14, 2009
CONFERENCE CALL
1:00 P.M.

MEMBERS PRESENT:

Jim Davis, M.D.



Community Regional Medical Center, Fresno

Lynn Bennink, R.N.



Community Regional Medical Center, Fresno
Sharon Perry, R.N.



Memorial Medical Center, Modesto

Linda Diaz, R.N.



Merced County EMS Agency

Daniel Lynch




Central California EMS Agency

Debbie Becker, R.N.



Central California EMS Agency

Niamh Seavy, M.D.



Doctors Medical Center, Modesto

Ken Kaylor, M.D



Kern Medical Center, Bakersfield

Cathy Farr, R.N.



Kern Medical Center, Bakersfield

Anita Schlenker, R.N.



Doctors Medical Center, Modesto
Paula Isbell




Kern County EMS Agency

Steve Andriese




Mountain Valley EMS Agency

Bonnie Sinz, R.N.



EMS Authority

I. Introductions / Call to Order

The meeting was called to order by Jim Davis at 1:03 P.M.  

II. Approval of Minutes
The minutes for February 12, 2009 were approved. 
III. Old Business
A. Bylaws  
There was discussion on the names and functions of the subcommittees.  The committee decided to leave the names of the committees as written.
Bonnie asked about the position of Treasurer and if we need that position since funding for our committee is handled by the State.  After discussion, the committee decided to leave the position in for future use.  Currently, we do not have any revenue coming in and will not use the position as a treasurer position, but the position will be established in the bylaws for the future if needed.

There was discussion regarding how cases will be referred for review at the RTAC and if that criteria should be in the bylaws.  It was agreed by the committee that after the RTAC forms and starts meeting the RTAC will develop a policy manual to outline the procedures of the committee and the criteria to refer cases for review.


M/S/C (Anita/Dan) TO APPROVE THE BYLAWS
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B. General Membership List
There are still some membership positions not assigned, by the next conference call we need to confirm these positions.  Kern County will confirm the positions from their County.  Jim Davis will send a letter to AAMS and Fire Chiefs for representatives to our committee.
C. General Membership Meeting
Bonnie informed the committee we have $10,000 that can be used for meetings, a conference or summit, and conference calls.  This money needs to be used by June.  Bonnie did check and this money can be rolled over to the next fiscal year.
This money can be used for a conference room, audiovisual equipment, and speakers as long as the speakers are from within the State.

Thursday, June 25, 2009 was selected as the date for our general membership meeting.  Friday, June 26 is the next TMAC meeting in Fresno, so we will have the meeting in Fresno.

Structure – combine the general membership meeting with continuing education.  The general membership meeting will be 1-2 hours and 3-4 hours of free CE.  Lynn will check on the funding for the CME.  

There was brief discussion of speakers.  It was suggested to see if Dr. Tharratt could speak on the State Trauma System.  Bonnie checked and Dr. Tharratt is available that day and will check with his secretary.

The trauma coordinators will schedule a conference call and draft an agenda and work out the details for the meeting.  They will bring back for approval at the next conference call.

D. Rural Trauma Course 

Jim took the instructor course in Phoenix.  Jim will look into ordering the program and curriculum from ACS.  There was discussion to look and see if one of the rural hospitals in our region would be interested in hosting the program.  We will discuss it at our general membership meeting to see if any rural hospital may be interested.

IV.
New Business

A. Election of Executive Committee Officers
The following officers were elected:

Chair

Jim Davis, MD

Vice-Chair
Ken Kaylor, MD

Treasurer
Lynn Bennink, RN

Secretary
Debbie Becker, RN
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B. Telemedicine Hospital Privileges for Physicians

There was discussion whether physicians are required to have privileges at the hospitals they are participating with in telemedicine conferences.

The committee felt it was important to review the requirements and gather information so we can move forward and explore the possibility of using telemedicine in our region to assist our rural hospitals.

Bonnie suggested we check with Bob Dimand, he had set up telemedicine between UCD and a hospital in Redlands.  Lynn will check with Bob, and see what capabilities they have at RMC.

Ken Kaylor will review the requirements and get information.  We will keep this topic on the agenda for updates.

C. Performance Indicators – RTAC

The trauma coordinators have been working on a spreadsheet to list the performance indicators for the RTAC.   Linda developed a spreadsheet that is a combination of the indicators and data collected at the various local TAC’s.
There was discussion on what indicators to include.  Suggestions were preventable deaths, delays, ACS indicators, P’s > 50, and transfers.

The trauma coordinators will start collecting data and looking at numbers and then look at the categories.  They will continue to work on the spreadsheet and present at the next meeting.
V. Next meeting

The next meeting will be a conference call on May 18th at 1:00.


Items for the agenda:

1. Finalized the membership list

2. Finalized the general membership meeting, the agenda and hotel

3. Update on Telemedicine Hospital Privileges

4. Update on Performance Indicators for RTAC

The meeting was adjourned at 14:18 PM
