
MINUTES

CENTRAL REGIONAL TRAUMA COORDINATING COMMITTEE
MAY 18, 2009
CONFERENCE CALL
1:00 P.M.

MEMBERS PRESENT:

Jim Davis, M.D.



Community Regional Medical Center, Fresno

Lynn Bennink, R.N.



Community Regional Medical Center, Fresno
Sharon Perry, R.N.



Memorial Medical Center, Modesto

Tony Tam, M.D.



Memorial Medical Center, Modesto

Linda Diaz, R.N.



Merced County EMS Agency

Daniel Lynch




Central California EMS Agency

Debbie Becker, R.N.



Central California EMS Agency

Cathy Farr, R.N.



Kern Medical Center, Bakersfield

Paula Isbell




Kern County EMS Agency

Steve Andriese




Mountain Valley EMS Agency

Clarence Teem




Toulumne County EMS Agency

Johnathan Jones, R.N.



EMS Authority

I. Introductions / Call to Order

The meeting was called to order by Jim Davis at 1:02 P.M.  

II. Approval of Minutes
The following corrections were made to the minutes.  Jim Davis took the Rural Trauma Instructor course in Chicago.  Jim wants to observe a course done in Phoenix before we conduct a course here.

The minutes for April 14, 2009 were approved with the corrections.
III. Old Business
A. Finalize General Membership List

Jim Davis sent a letter to the President of the California Fire Chief’s Association to refer two names for membership.   Debbie contacted the California Chapter of AAMS, and they will refer us two individuals later this next week.  This will complete the membership list.  Debbie will need addresses and emails for all individuals on the membership list.  Forward the contact information for the individuals in your County to Debbie. We will send a hard copy of a letter and an email letter to each member inviting them to the meeting.  Each LEMSA will also send an invite to the individuals from their County.  Jim and Debbie will format a letter to send out within the next week.
B. General Membership Meeting

There was discussion on the length of the meeting and if the meeting could be shortened.  It was decided to leave the meeting scheduled as on the draft agenda.  If there was extra time in the morning we could use that time during the general membership meeting or start the committee work before lunch.   Extra time for during the meeting may be helpful
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with giving the new members enough time to receive the information so they won’t feel rushed and have plenty of time to get their questions or concerns addressed.

Steve Tharratt will not be able to speak at the conference.  Johnathan will speak in his place on the California Trauma System. Johnathan needs about 15-20 minutes for his presentation.  After his presentation and giving time for questions, we will start the general membership meeting.
The agenda for the general membership meeting in the morning will include: 

1. Our goals and vision for the CRTCC, and what we would like to accomplish in the next year and near future.   

2. We will discuss and vote on the bylaws.  Debbie will send out the draft of the bylaws to all members with their letter of invitation to the meeting, so they will have a chance to review the bylaws prior to the meeting.

3. Review the subcommittee structure and purpose of the subcommittees.  Executive committee members of each subcommittee will give an overview of the subcommittee and the assignment / project that the subcommittee will be working on.  Each subcommittee will be given objectives to discuss in the afternoon.  Each subcommittee will develop goals and a time frame for completion of their objectives. And the infra structure of their committee. 
4. Form the membership of the subcommittees.



Executive committee members and projects were assigned to the following subcommittees:



Prehospital Subcommittee:



Jim Andrews



Paula Isbell

1. Trauma Triage

2. Prehospital Protocols



Facilities/Operations Subcommittee:


Ken Kaylor


Niamh Seavy



Lynn Bennink



Linda Diaz

1. Gap Analysis

2. Assist Kaweah Delta in approval process for Level 3

3. Telemedicine hospital privileges 



Prevention/Education Subcommittee:



Tony Tam



Cathy Farr



Debbie Becker



1.
Review areas of highest cause of death and can be easily corrected, and to develop short term, intermediate term and long term goals.
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Dan Lynch suggested we form a Legislative Subcommittee to watch legislation and if needed bring that information to the executive committee.  It was agreed to add a Legislative Affairs Subcommittee to the draft bylaws.  Debbie will add this subcommittee to the bylaws and send out.  Dan volunteered to work on this subcommittee.
C. Update on Telemedicine Hospital Privileges
There was a brief discussion on telemedicine privileges.  Arizona has a good program and they have separate consulting privileges.  Northern California is also looking into getting consulting privileges at the hospitals using telemedicine.  Tony reported the Sutter in Sacramento has privileges with Modesto Memorial.  Modesto Memorial uses Sutter for consulting for their EICU.  He will get information from Modesto on their policy.
The committee will need to determine what defines a rural hospital and which facilities need assistance.  Once the Facilities Subcommittee has completed their gap analysis it will help the subcommittee to develop a definition for a rural hospital.
D. Update on Performance Indicators

This was deferred to our next Executive Committee meeting.
V. Next meeting

The next meeting will be the General Membership Meeting on June 25th.  The meeting will be at the Holiday Inn at the Fresno Airport from 10:00 to 3:30.  The address is 5090 E. Clinton Way.  
Assignments:

Jim and Debbie will get the invitation letter out.

Jim will write a summary, explaining our mission, purpose and goals of our RTCC to be sent out with the invitation letter.

Each subcommittee will give an overview of their vision at the general membership meeting.  Will write a summary to present ( Jim Andrews, Ken Kaylor, Tony Tam)

Debbie will add the Legislative Affairs Committee to the draft Bylaws and send out, the draft bylaws will be sent to the general membership with the invitation letter.

Debbie will finalize the hotel.

Jim and Johnathan will send a copy of their powerpoint to Debbie to send out to the executive committee so speakers won’t duplicate information in their presentation.  

Send addresses and emails to members of general membership to Debbie to send out invitation letters

The meeting was adjourned at 14:03 PM
