
MINUTES

CENTRAL REGIONAL TRAUMA COORDINATING EXECUTIVE COMMITTEE
JANUARY 6, 2010
CONFERENCE CALL
2:00 P.M.

MEMBERS PRESENT:

Jim Davis, M.D.



Community Regional Medical Center, Fresno

Lynn Bennink, R.N.



Community Regional Medical Center, Fresno
Sharon Perry, R.N.



Memorial Medical Center, Modesto

Tony Tam, M.D.



Memorial Medical Center, Modesto

Linda Diaz, R.N.



Merced County EMS Agency

Daniel Lynch




Central California EMS Agency

Debbie Becker, R.N.



Central California EMS Agency

Cathy Farr, R.N.



Kern Medical Center, Bakersfield

Ken Kaylor, M.D.



Kern Medical Center, Bakersfield

Johnathan Jones, R.N.



EMS Authority

Lynne Ashbeck




Hospital Council of Northern and Central California
Nancy Hollingsworth, R.N.


Saint Agnes Medical Center, Fresno

Rebecca Zulim, M.D.



Kaweah Delta Medical Center, Visalia

Bruce Peters




Bakersfield Memorial Hospital
Kayce Senseney for Amber Myers

Kaweah Delta Medical Center, Visalia

I. Introductions / Call to Order

The meeting was called to order by Jim Davis at 2:05 P.M.  

II. Old Business – Subcommittee Reports
A. Gap Analysis (Facilities Subcommittee)
Ken Kaylor reviewed the work that had been done on the gap analysis.  There was discussion on what type of information to focus on the gap analysis, the transport time from the trauma center, the percentage of population in the rural areas, or the time from the 911 call to the trauma center.  It was decided we would first look at the transport time of one hour from the trauma centers.  Areas greater than one hour transport time to one of the trauma centers we could then focus on outreach and education.  Lynn’s staff was going to work on putting together a map of our area with the transport time of one hour within each trauma center.
B. Prehospital Subcommittee – No Report
C. Education and Prevention Subcommittee

Tony Tam gave a report on the progress of the subcommittee.  The committee is getting closer to getting the data base for prevention programs and the website completed.  Tony will be meeting with professors at UC Merced regarding the success of changing behavior with injury prevention programs.  Tony will be attending the EAST Conference and attending multiple injury prevention classes. He is looking forward to getting ideas from other participants of the conference.   He will bring the information to our next meeting.
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III. New Business

A.
Draft TAC Process
The document that was sent out regarding the TAC process was reviewed.  Linda put this document together to have a plan to follow for our Regional TAC meetings.   The indicators and criteria for the trauma cases were taken from ACS.   The trauma coordinators reviewed the process from each of the areas in our region and combined what was being done in each local TAC to develop this plan.  The document also outlines a Pre-TAC process to screen cases to determine which cases will be referred to the Regional TAC.  

The Committee agreed with the plan, audits and filters in concept and agreed to move forward working with the current draft plan and making changes needed as the committee works on the plan.  Comments on this document should be sent to Jim Davis and Lynn Bennink.  They will review the comments and discuss them at our next meeting.

There was discussion on how to determine which cases get referred to the Regional TAC.  It was agreed that this is a work in progress and the process may change.  It was agreed that to start the Trauma Nurse Coordinators and the Trauma Medical Directors would have a monthly conference call to review cases that meet the criteria in our document.  Before this conference call the trauma coordinator will review the cases with their medical director and then the cases will be presented during the conference call.  Jim will oversee this process.  Each month cases will be selected to be referred to the next Regional TAC.  The Regional TAC will meet quarterly.
Concerns over discoverability from our Regional TAC were discussed.  Johnathan took this issue to the State attorneys.  Their interpretation was as long as the meetings were held at a trauma center where most of the patients are being transported the meetings are protected.  Their opinion was that Community Regional Medical Center would be the hub of our region.  Also there is language in our trauma plans that protect the functions of this committee.  We will start with the meetings being held at RMC, but will look into rotating the meeting to other trauma centers in the region.
B. Next General Membership Meeting

There was discussion on the next general membership meeting.  It was agreed to have an educational symposium and looking towards early fall.  Topics that came up were disaster / mass casualty, injury prevention, the rural trauma course.  It was discussed to form a subcommittee to work on this.  Tony volunteered to work with the subcommittee.  Debbie will send these minutes out once approved to the general membership to get volunteers and to update the general membership what the executive committee is working on.  The subcommittee will also work with Johnathan regarding funding available for the event and presenters.
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C. Travel for Chair to attend State Meetings

Jim has been attending the State Trauma Advisory Meetings.  This committee is working on putting together a State Trauma Plan.  There was discussion on using some of our funding to pay for Jim’s travel.

M/S/C (Tony Tam / Dan Lynch).  The CRTCC to pay for Jim’s travel to the State Trauma Advisory Committee with our funding from the State.
IV. Next meeting

The first Pre-TAC conference call will be February 2, 2010 at 9:00 A.M.  Debbie will send out the conference call number and agenda.
The first CRTCC Regional TAC meeting will be March 16, 2010, 3:00 P.M. to 6:00 P.M.  at Community Regional Medical Center in the Sequoia West Conference Room.

The meeting was adjourned at 3:15 PM
