                                                      Minutes
1st Meeting

Prevention/Education Subcommittee

Breakout Session

Central Regional Trauma Coordinating Committee Meeting
June 25, 2009
I.      Participants Attending:

a. Tony Tam, MD, Trauma Director, Memorial Center

b. Monica McMillan, MD, Representative Non-Trauma Center, Mercy Medical Center and Emanuel Medical Center

c. Debbie Becker, RN, Trauma Nurse Coordinator, Central California

d. Kathy Van Slyke, MSN, Hospital Administrator, Memorial Medical Center

e. Cathy Farr, RN, Trauma Nurse Coordinator, Kern Medical Center

f. Nancy Hollingsworth, RN, CNO, Non-Trauma Center Hospital Administrator, St. Agnes Medical Center

g. Carlos Flores, RN, Children’s Hospital of Central California

h. Bill Caldera, Tuolumne County Ambulance Service, Tuolumne County

i. Andrea Brown, EMT-P, California Highway Provider Air Rescue

     II.      Executive Committee Facilitator: Tony Tam, MD

    III.      Proposed Agenda

                a. Determine how committee will communicate going forward.
                b. Mortality Prevention Historical Review to lead into discussion establishing committee vision, goals, objectives and time frames for completion.
      c. Develop infrastructure of subcommittee and assign tasks and responsibilities.

                d. Determine next group meeting date/time/location.

   IV.      Discussion.

              a. Establishing Subcommittee internal website for ongoing     discussion and reporting of progress.  All agreed this modality is optimal.

              b. Volunteering to set up website: Kathy Van Slyke. Goal: 2 weeks.
              c. Bottom-line after historical review of Mortality Prevention: 

5.5% lives saved with medical advancement fairly static and unlikely to change. However, narrowing the gap of unintentional deaths is possible and significant using education and prevention tools.

However, changing behaviors is difficult. Three types of learners:

1. Motivated. In short term these are the movers and shakers and consist of  Health and Safety organizations, Community Based Coalitions that establish and monitor educational courses, obtain/maintain/police certifications.
2. Unmotivated. May effect long term through coercion, law enforcement, etc.

3. Neutral. Intermediate range. This is the general population, 

up front efforts on children most beneficial historically.
           d. A large in place database is Strategic Highway Safety Plan.  Recently reviewed, identified areas requiring improvement.  Referring to these areas the group discussed where we as a committee may be able to focus our efforts.

1. Dr. McMillan noted possibility of capitalizing on ED waiting by providing educational materials (video) in waiting room as well as promoting first responders to optimize education in transport.

2. Nancy Hollingsworth recommended picking a specific subgroup to monitor. 

3. Carlos Flores recommended better collaboration between different existing programs throughout all Central California Counties in order to extend outreach. He proposed as an oversight subcommittee, we could facilitate pulling together resources.

4. All agreed and Bill Caldera coined the effort acting as a “prevention consortium” that effectively pools information and achieves broader reaching effectiveness from the education and prevention agencies in existence.

5. Cathy Farr asked can we measure this effort?  She proposed we first assess the effectiveness of the resources we have in the region.  Afterwards, we could identify, collate and publish a list of  outreach organizations within the various counties along with pertinent information from each organization on a CRTCC Prevention and Education Website in the form of a “Prevention Consortium” Catalog.  This would potentially promote collaboration and increase the effectiveness of existing programs.
6. Focusing on deliverables, the group decided on a short term project of designing and publishing a “Prevention Consortium Catalog”. Timeline for completion: 2 months.

e. Subcommittee membership agreed upon as existing and all would promote soliciting more help from general committee organizations.
 f. Leadership assigned after voting: 
                   Chairman, Tony Tam, MD

                   Vice Chairman, Monica McMillan, MD

                   Secretary, Cathy Farr, RN

                   Treasurer, Carlos Flores, RN

           g. Subtasks for deliverables discussed.

Injury age breakdown data to be obtained for updating and collation. Division of labor by County:
Alpine-Tam

Amador-Tam

Calvaveras-Tam

Fresno-Becker/Hollingsworth

Kern-Farr

Kings-Becker/Hollingsworth

Madera-Flores

Mariposa-Flores

Merced-McMillan

Stanislaus-Tam

Tulare-Becker

Tuolumne-Caldera

**Andrea Brown will provide CHP data

           h. Timeline: By September Trauma Summit will have Website with Data available for review by Regional membership. Additionally, website will include educational training data by county.
V. Subcommittee Meeting adjourned and reported back to Regional Committee membership by Subcommittee Chairman, Tony Tam, MD.
