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	Updates

	1.      Ambulance Strike Teams (AST) System Development
	Lisa Schoenthal, ext. 463
	The Ambulance Strike Team (AST) sub-committee continues work to revise the AST system manual.  The committee is also working to revise the AST leader training and to develop a continuing education process for AST leaders.  26 Disaster Medical Support Units (DMSU) have been placed with local EMS Agencies and ambulance providers.  Additional funds have been requested to purchase three more units.  Several units have successfully responded to MCI events in the state. 

	2.      California Disaster Medical Assistance Teams (CAL-MAT)
	Anne Bybee, ext. 407
	The contractor is providing operational readiness, management and personnel support to maintain two of EMSA’s three Response Stations in coordination with the Response Resources Unit of Disaster Medical Services.  CAL-MAT deployment response capability will be provided by the contractor when tasked by EMSA.

EMSA released a Request for Information (RFI) to explore options for the upcoming fiscal year for services in three focus areas:  Logistical and Operational Readiness; Personnel Deployment and Response; Training and Exercises.  Based upon the initial responses, a formal Request for Proposal (RFP) is now under development.
 

	3.      CAL-MAT Cache
	Bill Hartley, ext. 314
	CAL-MAT equipment caches have been re-configured to support smaller medical specialty team’s deployments.  All three caches are being expanded with additional equipment purchases and the caches standardized for rapid response.

	4.      California Disaster Medical Network (CDMN)
	Anne Bybee, ext. 407
	EMSA is working with CDPH and other partners to implement an interim hospital data collection system that meets federal HAvBED requirements.  At this time there are no new activities.

	5.      California Disaster Medical Operations Manual (CDMOM)
	Juan Perez, ext. 472
	EMSA, with the RDMHSs, are working with Local Emergency Medical Services Agencies and Medical/Health Operational Area Coordinators (MHOAC) to conduct training and to assist with local implementation.

	6.      Disaster Interest Group (DIG)
	Patrick Lynch, ext. 452
	The Disaster Interest Group meeting was truncated due to the H1N1 (Swine Flu) Influenza event response. The "Hospital Disaster Mental Health Response by Federal Homeland Defense Threat Levels" document was discussed by Sandra Shields
.


54 of the 58 counties currently have trained system administrators.  System administrator training is ongoing.

	The new DHV brochure is completed and is now utilized for recruitment.  The new website is https://www.healthcarevolunteers.ca.gov.

	8. Exercises and Training

Emergency Response Training Advisory Committee







	

Patrick Lynch, ext. 452






Anne Bybee, ext. 407

	

a.         Disaster Medical Managers
A peer review session was held in December to evaluate the course content, assist with enhancing the content, and discuss the topics that need further revision.  Based upon this review, discussions are underway with CSTI for re-vamping the course including a new title: Medical Operations Center Support Activities course.

b. Mission Support Team (MST) 
Additional MST follow-up training will be scheduled in the fall, 2009.

	Statewide Exercises:
	 
	 

	Statewide Medical Health Exercise
	Patrick Lynch, ext. 452
	EMSA is working with CDPH in regard to the June 18th Statewide Exercise modification to an After Action Report review session.

	10.  Medical Sheltering
	Patrick Lynch, ext. 452
	California Department of Public Health, CDPH, has received funding for the project of Medical Shelters guidelines and will be the lead agency for this project.

	11.  Mission Support Team (MST)
	
	

	System Development
	Anne Bybee, ext. 407
	 a. MST was deployed to support Golden Guardian 2008 with MFH set-up and CAL-MAT, CAL-MED Volunteer, AST and DMSU training.  Approximately 40 MST members participated.

b. MST Advisory Committee has been re-vamped with an initial meeting in January, 2009.  The MST meeting scheduled for April was postponed due to the H1N1 outbreak.

c. 2009 Project plans include:  Concept of Operations Update, 2009; Manual Update 2009; Recruitment and Training Programs.

	Response Resources
	Jim Hamilton, ext. 330
	Final equipment caches standardization in progress.  The State Communications vehicle is currently receiving final radio and satellite installations with delivery expected mid-June.

	12.  Regional Disaster Medical/Health Specialists Program and Medical Mutual Aid System
	Patrick Lynch, ext. 452
	RDMHSs played a key role in the state's response to the H1N1 Influenza event. The RDMHSs coordinated resource requests for antiviral pharmaceuticals. Rollout of the CDMOM will continue to be a priority over the next few months, and may continue into the new fiscal year's scope of work. The RDMHSs will also resume work on the RDMHS and MHOAC manuals.

	13.  Mobile Field Hospitals (MFH)
	Jim Hamilton, ext. 330
	Three 200-bed mobile field hospitals have been received and strategically located in stand-alone Response Stations in northern, central and southern California.  Quarterly inspections of the MFH caches are ongoing.

	14.  MRC (Medical Reserve Corps)
	Sheila Martin, ext. 465
	All trained MRC System Coordinators in the DHV System were provided secondary level security devices (FOBs) to access the DHV system from the internet.  EMSA also offers System Administrator training classes for interested MRC Coordinators or their designees.

EMSA Staff, in conjunction with the Medical Reserve Corps Advisory Committee drafted a document titled, “Disaster Healthcare Volunteers/MRC Principles of Operations”, a guide for the deployment of MRC Units at a local, regional, and statewide level.  This document is currently under review.

EMSA will conduct an MRC Conference to enhance and assist MRC development statewide.  The focus will be on exploring and defining MRC organizational approaches and potential missions along with mission-drive requirements and needed support.  A tabletop exercise will be conducted using the DHV system.

	15.  Statewide Emergency Plan Update
	Jeff Rubin, ext. 419
	Cal EMA updated the Statewide Emergency Plan and is moving toward implementing Emergency Functions (EF).  EMSA is a key participant in the Public Health and Medical EF stakeholder meetings and is supporting the development of six other EFs.

	16.  Emergency Medical Services Field Treatment Site Guidelines (EMS FTS)
	Juan Perez, ext. 472
	Based upon comments received, EMSA is holding the EMS FTS Guidelines for further discussion with CDPH particularly in regard to coordination with the development of guidance documents for Alternate Care Sites and Medical Shelters.
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