
DRAFT
MINUTES

CENTRAL REGIONAL TRAUMA COORDINATING COMMITTEE
AUGUST 18, 2008
MERCED COUNTY PUBLIC HEALTH DEPARTMENT
11:00 A.M.

MEMBERS PRESENT:

Jim Davis, M.D.



Community Regional Medical Center, Fresno
Lynn Bennink, R.N.



Community Regional Medical Center, Fresno 

Ken Kaylor, M.D.



Kern Medical Center, Bakersfield
Cathy Farr, R.N.



Kern Medical Center, Bakersfield
Anita Schlenker, R.N.



Doctors Medical Center, Modesto
Tony Tam, M.D.



Memorial Medical Center, Modesto
Sharon Perry, R.N.



Memorial Medical Center, Modesto
Chuck Baucom




Merced County EMS Agency
Linda Diaz, R.N.



Merced County EMS Agency

Clarence Teem




Toulumne County EMS
Todd Stolp, M.D.



Toulumne County EMS

Jonathan Jones, R.N.



EMS Authority

Dan Lynch




Central California EMS Agency

Jim Andrews




Central California EMS Agency/Merced County EMS 

Debbie Becker, R.N.



Central California EMS Agency

Paula Isbell




Kern County EMS Agency

Graham Pierce




Phi Air Medical/CALAAMS
I. Introductions / Call to Order

The meeting was called to order at 11:10 a.m.  

II. Responsibilities/Mission of the Region

A summary of the Trauma Summit in July was given by Lynn Bennink.  
The goals EMSA has outlined for each region to address are:


Geographic access


Transportation


Specialty care availability  


Quality of Care


Data collection


Training and education


Disaster planning
III. Goals

The committee discussed the goals listed above from the State.    The committee will work toward prioritizing the goals and assign subcommittees to work on each goal.  
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IV.
Prioritization of Goals-  various subcommittees were formed or discussed to address the goals.  These include:

A.
Prehospital Trauma Policies / Procedures

A subcommittee was formed to work towards standardizing the prehospital policies/procedures for trauma treatment, triage and eventually destination.  They will draft a Trauma Treatment Protocol and Trauma Triage Policy.
B. Gap Analysis
This subcommittee will develop a survey to send out to each LEMSA of our region regarding their resources and specialty coverage.
C. Quality of Care

This subcommittee will start to look at the definition of indicators and work towards standardizing the definitions, audit filters, and a process for case reviews.

D. Bylaws

This Subcommittee will start drafting bylaws for our committee. 
V.
Next Meeting
The next meeting will be scheduled and the date will be emailed out to committee members.   It was decided to continue to meet every other month until further notice.  Once the committee structure has been established other members will be asked to participate.   
