RTCC Conference Call Notes

Date:
Friday, February 13, 2009 
Time:
7:00am

	In Attendance:

	Connie Stalcup
	Cathy Chidester
	Charlotte Alexander
	Bonnie Sinz

	David Hoyt
	Nancy Lapolla
	Sam Stratton
	

	Reginald Vaughn
	Barry Fisher
	Heidi Hotz
	

	Unable to Attend:

	Ray Johnson
	Jeffrey Upperman
	Gill Cryer
	

	Tim Ernst
	Jonathan Jones
	
	


Regional Trauma Summit
· Concerns about the Summit
· Ventura – Size

· Financial – money flows to large counties

· SLO concerned with procedures of summit- may get swept up by large groups –smaller counties may get overlooked.

· Dr. Hoyt –make sure smaller counties are represented.

· Cathy – Larger counties may have Trauma established but will be helping other regions.

· Orange County concerned with finances

· Get prepared now – when funding comes back you will be prepared and ready to go. 

· Move forwad and develop a structure

· One size doesn’t fit all – make sure all cunties are represented and have equal role.

Membership Models
· Exec. Committee
 -    SWTCC
· HASC
· California Ambulance Group
· Cal Fire
· RTCC
· LEMSA represented southwest regions

· (1) Admin
· (1) Trauma Nurse Coordinator
· (1) Med. Director
· RTCC

· Hospital Representation

· Trauma Med. Director

· Trauma Nurse Manager

· Trauma Surgeon

· Hosp. Admin.

· LEMSA member

· Consumer rep. ?

· Cal Fire

· Hospital Assoc.

· Non-Trauma Rep

· Emergency Specialist

· HASC – liason to bring Non-Trauma hospital together

· Exec. Committee – Have a rep. for the state and alternative

· Must define roles of membership

· Need to have face to face – to get structure together with Exec. Committee

· Work with LEMSA Committee for location of meeting

· Must reinforce goals

· Exec. Committee must show strong leadership 
Action Items
· Develop Membership model and structure.
Next Conference Call Meeting

· 0700, Friday, February 27th
