RTCC Conference Call Notes

Date:
Friday, February 27, 2009 
Time:
7:00am

	In Attendance:

	Connie Stalcup
	Cathy Chidester
	Heidi Hotz
	

	David Hoyt
	Nancy Lapolla
	Sam Stratton
	

	Reginald Vaughn
	Jonathan Jones
	Gill Cryer
	

	Unable to Attend:

	Barry Fisher
	Jeffrey Upperman
	
	

	Tim Ernst
	Charlotte Alexander
	
	


Membership Models
· Review purpose membership
· Representation from all areas

· 2 pysician from non trauma 

· Need to add local EMS traum nurse

· Another trauma physician from  smaller community – nominated: Ken Waxman-SB County

· No air specialist on  Draft membership – total would be 15 with inclusion on Steering Committee

· Keep LEMSA nurse coordinator

· CAL Chiefs can help as secondary perso for air on Draft membership

· Recommend Greg Boswell from Orange for inclusion on Steering Committee.

· Revisit membership model with 6 or 9 months

· Pediatric person – recommend: Dr. Upperman

· Ventura – no traum nurse in agency – concerned not involved in draft membership

· Draft membership will spawn smaller sub groups

Steering Committee meeting

· Agenda items – Look at roles and responsibilities of each member

· Look at Jorie Kleins model

· Length of meeting : Recommend– 4hr

· Time: Recommend - 7:30 – noon

· Place: Recommend- Hospital in Ventura – conference room

· Day: Recommend- Wednesday or Saturday- 

· Proposed dates:  April 18th or 22nd , Wednesday works better

Action Items
· By laws  (Draft)- Nancy, Johnathan will assist. 
· 3 focus areas

· Define deliveriables and issues

· Mission Statement (Draft) – Cathy and Heidi

· Strategic Plan ? – not quite ready.
Next Conference Call Meeting

· 0700, Friday, March 13th
