RTCC Conference Call Notes

Date:
Friday, April 24, 2009 
Time:
7:00am

	In Attendance:

	Reginald Vaughn
	Sam Stratton
	Heidi Hotz
	

	Nancy Lapolla
	Tom Hale
	Steve Fellows
	

	Unable to Attend:

	Barry Fisher
	Cathy Chidester
	Eugene Keller
	Tim Ernst

	Ken Waxman
	Jeffrey Upperman
	Charlotte Alexander
	Jonathan Jones

	Greg Boswell
	Angelo Salvucci
	Connie Stalcup
	David Hoyt

	Gerry Arcuri
	Gill Cryer
	
	


Steering Committee meeting – now Executive Committee
· LEMSA members will bring someone from CAL ambulance Association-smaller ambulance provider.
· Is someone from AMR going to be represented?

· Need conversation on who should be represented for ambulance transportation.

· Recommendation – AMR should be on committee 

· Should name of steering committee be changed to “Executive committee”?  Yes

· Sam not able to make Executive Committee meeting May 29th – Who will take his place? 

· May need smaller group sessions
· Structure – need framework of subgroups
· Develop 3 different project charters

Misc

· What authority does stat have over regional trauma systems – state has not authority – controlled by LEMSA – system in progress

· Current issue around Trauma care

Steering Committee Agenda

· Add to Agenda

· Transportation representative for steering committee. 
Action Items
· Mission statement review – Heidi  will track down to finalize
· Revise By-Laws
· New name for Steering committee = Executive committee
Next Conference Call Meeting

· 0700, Friday, May 15th
