RTCC Conference Call Notes

Date:
Friday, July 17, 2009 
Time:
7:00am

	In Attendance:

	Reginald Vaughn
	Sam Stratton
	Greg Boswell
	David Hoyt

	Nancy Lapolla
	Tom Hale
	Barry Fisher
	Jeffrey Upperman

	Angelo Salvucci
	
	
	

	Unable to Attend

	Ken Waxman
	Jonathan Jones
	Charlotte Alexander
	Eugene Keller

	Steve Fellows
	Tim Ernst
	Connie Stalcup
	Cathy Chidester

	Gerry Arcuri
	Gill Cryer
	Heidi Hotz
	


Project Charters
· Template for discussions identify with  3 themes
· Access to care

· Quality Improvement

· Trauma

· Project Charters

· Goals

· How to measure

· Who should be on team

· Scope of project would report back to steering committee

· Next steps for Project Charters

· Identify leads 

· What assistance is needed for Project Charters to move forward

· Meeting needed to get framework for Charters

· Access to Care

· Replacement for Mark Norman (AMR) 

· Need someone from Ventura County Hospitals

· What should be done as a result of the Project Template

· Teams need to discuss challenges and how to fix them

· What is the output for the Project charter groups?

· Trauma group

· Biggest need : Transfer agreements – transfer of patients

· Ventura Develop RIP – American Medical Association
· Get guidance for project charters

· Access to Care

· Template enough to start process

· How can steering committee questions?

· Share information from counties with steering committee.

· Project Charters work with Steering (Executive) committee  to develop organization process

· How often should we meet – monthly?

· How to provide guidance

· Team leads will provide updates to steering committee

· Access to Care

· Who will designate trauma center
Action Items
· Sent out survey for dates of next meeting
Next Conference Call Meeting

· 0700, TBD
