RTCC - Executive Committee Conf. Call Notes

Date:
Tuesday, December 22, 2009 
Time:
2:00pm
	In Attendance:

	Reginald Vaughn
	Gerry Arcuri
	Jeffrey Upperman
	Barry Fisher

	Nancy Lapolla
	Tom Hale
	Heidi Hotz
	Angelo Salvucci

	Johnathan Jones
	
	
	

	Unable to Attend

	Ken Waxman
	David Hoyt
	Charlotte Alexander
	Gill Cryer

	Steve Fellows
	Sam Stratton
	Greg Boswell
	

	
	
	
	


Executive Committee
· Face-to-Face meeting sometime in  late January or February 
· Time: 7am – 12 noon
· Location: Ventura

· Challenges – set more attainable goals

· Try to move forward as a committee and have adequate access –minimum standards set forth

· Is there a plan to have all regions meet together?

· California Hospital Association meets 2x a year

· Each RTCC  has a  TEAC member

· Everyone’s voice is  valuable regardless of system 

· Pay closer attention during face to face meetings

· Bring more concrete deliverables during face to face meetings in Feb. 

· Short term deliverables should be established

· Beginning of meeting  check in with some of the deliverables from last meeting

· 60% of our region does not have a Trauma system

· We are still in process of developing Trauma system

· TEAC will look at plan in Jan. and develop a skeleton plan.

· Nancy will work with Johnathan or best practices of other regions
· Budget for Regional activity: $20k

· No money to bring in to assist regions

· Money for meeting space and travel

Access to Care - Salvucci

· Meeting will be held after Ventura meeting and ACS survey 
Quality Improvement 

· Did meet

· Confused on template

· Adjust template to make sense

· Summary of reporting and notes will be sent by Heidi

· Time factor a concern

· Heidi will send comments and minutes to group
Trauma

· Has not met yet
· Do we need a Trauma data system committee?
Action Items
· Need to replace David Hoyt – no longer Part of RTCC
Next Conference Call Meeting

· Face-to-Face meeting TBD – Sometime in Feb.  
