

South East
Regional Trauma Coordinating Committee

Conference Call Notes
August 27, 2009
13:30 – 14:30
Participants:
Kathi Ayers, RN
Raul Coimbra, MD
Les Gardina, MD
Tami Meeks
Sharon Pacyna, RN
Bonnie Sinz, RN
Cindi Stoll, RN

Agenda Item:	Introductions

Agenda Item:	Review of July 30, 2009 Notes

Agenda Item:	Trauma Triage – LEAD:  Cindi Stoll

Cindi reported that sent a Trauma Triage Word document to Dr. Coimbra to be made into a slide for the Summit. Cindi’s deleted pelvic fracture and flail chest from the anatomic criteria. Cindi would like to continue this discussion, as she is not quite comfortable removing pelvic fractures from the anatomic list and relying solely on physiologic criteria. Discussed the difficulty of diagnosing pelvic fractures in the field and whether suspicion of this injury leads medics to go to a trauma center. Dr. Coimbra noted that he has posed this question to colleagues in San Diego, and the response is mixed – about half the time, they would elect to take the patient to a trauma center. It was agreed this would be a good question to address at the Summit. 

Dr. Coimbra noted that the question of flail chest is much more straightforward, as flail chest is easier to observe in the field. A free-floating piece of the chest wall indicates pulmonary contusion, even if respiratory distress is not initially present. Trauma centers have very clear protocols for dealing with flail chest and close monitoring in order to prevent complications. Therefore consider keeping this in the anatomic triage criteria.

Agreed to make these points of discussion on the slide. 


Agenda Item:	Performance Improvement – LEAD:  Sharon Pacyna/Dot Kelley

Sharon reported that the Performance Improvement subcommittee has been very productive. Several projects are on-going and she has received good response and offers to volunteer.

· Debra Byrnes and Jeff Smith will work on developing an Orthopedic Decision Tree, delineating fractures which require transfer to another facility for orthopedic intervention versus those that may be able to wait until the following morning. 

· Frankie Meneses of Mercy Air will develop a survey for physicians asking what can be done to facilitate interfacility transfers. After looking at transfer time, some people have expressed that the time it takes to obtain authorization is too long and adds to transfer time. 


Cindi asked if this referred to immediate transfers that meet physiologic/anatomic criteria, or to patients whose injuries might not need immediate attention. She noted that she has looked at how other counties, like Kern County, handle this and thinks it should be a two-tiered system: one for immediate response, and one for a delayed response. Sharon will speak to Frankie. 

· The subcommittee is also looking at practice guidelines for open fractures. Sue Cox will address the pediatric side and Michael May will address the adult side. 

· Sharon is looking at Time to O.R. for penetrating abdominal trauma.  With the help of Dale Fortlage and Pat Stout an xls file for data submission was developed. This will be distributed to the PI Subcommittee for discussion and approval at their September 2nd Conference Call. 

· Cindi asked what will be presented at the QA portion of the Summit. Sharon noted the subcommittee is:

·  conducting intra-county data collection

· examining data element definition consistency

· applying audit filters to compare intra-county outcomes and to compare practice patterns.

· Dr. Coimbra asked if there is support for a region-wide QI meeting. He would like to present this as a proposed RTCC goal.  Kathi suggested conducting a 1 hour QI session at our next RTCC meeting.  Either a real case or a composite case could be presented with an eye towards highlighting difficult issues and /or identifying performance improvement opportunities and best practices.  Dr. Coimbra will put together a worst-case scenario, incorporating pre-hospital, resuscitation, repatriation and financial issues. Agreed that this concept will be presented as a goal.

Agenda Item:	Funding – LEAD: Virginia Hastings
No report, Virginia not on call.  
On the last call Judith Yates volunteered to contact Virginia about developing a minimum data set addressing financial issues.  Bonnie noted that the Trauma Data Committee met and is in the final stages of readying their dictionary for final approval.  They decided to delete the Patient Charges data element is not helpful and deleted it from the data set. A subcommittee will be created to identify data elements that look at the true cost of trauma in California.  Les stated this may be difficult because of the different accounting processes. Bonnie noted that they have discussed a periodic profile of a trauma center and general costs rather than using individual patients

Agenda Item:	Repatriation – LEAD: Les Gardina and Ryan Kelley
				
Regarding repatriation, Les reported that he has distributed a survey to identify repatriation obstacles and to identify contact people at each hospital willing to participate on a subcommittee.  To date 3 discharge planners have volunteered for the committee.   Surveys are due on September 10th. Dr. Coimbra asked Les send him a summary by September 15th so results can be presented at the Summit. 

Agenda Item:	California Summit Planning – Address the following:
Sharon reported that Johnathan has asked everyone to report on four key items at the Summit.

1. Regional representation of the RTCC – Basically identify RTCC constituents to demonstrate how far-reaching and inclusive we are in our region.
2. Short-term and long-term goals – Dr. Coimbra noted that these are basically committee activities. The QI review process is both a short- and long-term goal. 
3. Successes and challenges - on the last call, Sharon asked each of the leads to list subcommittee success and challenges for submission to Dr. Coimbra.
4. How your region can foster California’s State Trauma System - Bonnie clarified that this should show how you envision the Regions working together to contribute and support the goal of state-wide trauma care.  This can include discussion of triage, inter-county transfers, repatriation, and pediatric issues and the limited resources. Sharon noted we could also focus on how we could work in a disaster situation. 


Agenda Item:	Schedule Future Conference Calls

We will skip a meeting in November (due to the Thanksgiving holiday) and hold one in early December. 

September 17th: a brief call from 1000 – 1030.
October 22nd: 1300 – 1400
December 3rd: 1300 – 1400.

Call in number:  888-677-1861
Pass code:  46262


Agenda Item:	Schedule next RTCC Meeting

Sharon mentioned that Dr. Steele was working to get us a location for our next meeting at the Pala Indian Reservation. 

Cindi noted that just this morning, Loma Linda has offered to host our next meeting at no cost at their conference center. Everyone agreed that this would be ideal. Cindi is working with Nancy Hernandez to coordinate this. 

Next South East RTCC Meeting:
February 26th @ Loma Linda
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