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South East
Regional Trauma Coordinating Committee
Conference Call Notes
June 25, 2009
13:30 – 14:30
Attendees:

Kathi Ayers, RN, San Diego

Sue Cox, RN, San Diego

Les Gardina, RN, San Diego County EMS

Dot Kelley, RN, San Diego

Sharon Pacyna, RN, San Diego

John Steele, MD, San Diego

Cynthia Stoll, RN, Riverside

Janet Wiecjorek, RN, San Diego County EMS

Agenda Item: 
Introductions
Agenda Item:
Review of May 28, 2009 Notes

Accepted as written.
Agenda Item:
Palm Springs Debriefing
Break Out Session Reports

Trauma Triage
Cindi reviewed the Proposed Triage Criteria (please see attached document)
Prehospital Documentation
John Steele reported his group did not want anyone to duplicate work.  If the documentation is provided within 24 hours the medics won’t be expected to have it complete at the time of patient drop off. The group thought the best way to provide the information is via fax.

Loop closure should be provided to prehosptial agencies by the Trauma Center.

Performance Improvement 
Sharon Pacyna and Kathi Ayers provided a brief overview of the break-out session discussion.  Details may be found in the attached document.  

On a recent PI conference call Michael May and Sue Cox agreed to work on the Open Fracture PI project for adults and pediatrics.  Sharon volunteered to develop a PI project for Time to OR for Penetrating Trauma.  
Funding & Repatriation
Virginia Hastings and Ryan Kelley were not on the call.  

Les Gardina reported that it is important for the administrative side of the hospital to work with the financial side.  They will develop a survey requesting information from the trauma centers regarding their filters for 

identifying placement issues.  For example LOS  > 60 days or hospital bill > $100K.
The group also discussed placement issues such as dialysis patients and whether there is a business opportunity.

Sue Cox questioned whether anything was discussed relative to pediatrics?  A Loma Linda rep representative was present and some adolescent issues were raised but pediatrics was not focused on.

General Evaluation of Conference

Evaluations not available.  Will check with Bonnie.

Agenda Item:
Subcommittee Structure, Goals, and Objectives
Triage, Performance Improvement and Repatriation have subcommittees.  
Agenda Item:
Schedule Conference Calls

It was difficult to schedule times due to vacations and other meetings.  The following dates were chosen with the knowledge that Dr. Coimbra will be out of the Country the latter part of July.  Sharon will get call-in numbers from Bonnie.
Next Conference Calls:

July 30th 

14:00 – 15:00

August 327th 
13:30 – 14:30

Agenda Item:
Schedule Next South East RTCC Meeting

February 26th was chosen as a potential date.  
Action Item:
Dr. Steele will check with the Pala Tribe to see if they could provide a venue.  Cindi will check with Inland Valley.

Agenda Item:
New Business
South East Regional Trauma Coordinating Committee

Steering Committee Notes

June 25, 2009
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