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South East
Regional Trauma Coordinating Committee
Conference Call Notes
March 30, 2009
14:00 – 15:00
Call In Number:  (888) 677-1861

 Pass Code:  39206#
Attendees:
Kathi Ayers, RN
Raul Coimbra, MD

Sue Cox, RN

Dot Kelley, RN

Ryan Kelley, BS
Cynthia Marlin-Stoll, RN

Tammi Meeks

Sharon Pacyna, RN
Judith Yates

EMSA Staff:

Johnathan Jones, RN

Agenda Item: 
Introductions

Judith Yates, Hospital Association of San Diego and Imperial Counties, was introduced as a new member of our Steering Committee.  Welcome Judith!
Agenda Item:
Subgroup Activities
Trauma Triage – LEAD:  Cynthia Marlin-Stoll
Cindi took the criteria from ACS, each LEMSA, and the Ohio Geriatric Triage tool and formulated Guidelines.  To make field triage quick and easy she divided the Tool into 3 categories: 

· Physiologic Criteria (plus > 70 years old with SBP < 100)

· Anatomical Injuries

· Mechanism/Comorbidity 
Dr. Schatz provided input for the first two Drafts and several questions remain.  Cindi forwarded Dr. Schatz comments and her Draft Triage Guidelines to the Steering Committee.
Anatomic is fairly straight forward and there is a second page with definitions.  There are questions regarding how medics in the field will be able to diagnose flail chest or an open skull fracture if no brain tissue exuding.  The definition of ejection from a motorcycle was discussed.
Dr. Coimbra emphasized that our contribution to the State is we feel these are minimum criteria – we can add to but not subtract from.  He would like us to present the draft Guidelines at the June RTCC Meeting.
Jonathan suggested it would be valuable if we could have the Guidelines complete by the September State Systems Summit.
Action Item: 
Sue Cox will forward Cindi mainstream language such as abnormal circulation, work of breathing etc.  

Action Item:  
Please review Triage Guidelines and provide feedback to Cindi before 4/27 Conference Call.

Quality Improvement – LEAD:  Sharon Pacyna/Dorothy Kelley
The subcommittee identified the challenge of getting 1st responders as well as transporting agency documentation on the patient’s medical record.  Each LEMSA is going to work on the process for prehospital to provide the required data to each receiving facility. Develop a QA and audit process to assure compliance. 
Data snapshot to include these items as potential Quality Indicators:

· Interfacility triage and transport shall not exceed 6 hours from pt arrival at initial receiving facility

· Time of patient arrival vs trauma surgeon arrival shall not exceed 15 minutes for highest activation

· Open fractures (long bone) not to exceed 6 hours from time of arrival to OR

· Craniotomy: not to exceed two hours from time of arrival to OR.  

· Frequency and reasons for  trauma bypass;  Look at areas of  system strain; 

Johnathan mentioned the Bay Area has started a research committee and is using Berkley statistical analysts to assist.
Agenda Item:  Rural Trauma Course

Kathi Ayers reported that TMAC has discussed becoming involved as a facilitator of the Course.  She has had conversations with Dr. Jim Davis and Dr. Jay Doucet, both of whom are taking the course in Chicago in the upcoming weeks.

It is felt there is a need for the course in northern California, Dr. Davis’ area and Imperial County.  Cindi reported there are two hospitals in Riverside that would also benefit.
Currently the State and Kathi have copies of the Course.

Johnathan reported they are very interested at the State level.  If the RTCC’s can show we are reaching out to rural areas it can open doors for additional State support.
Action Item:  Johnathan will request other RTCC’s add Rural Trauma Course to their Agendas for discussion.
Funding – LEAD: Virginia Hastings—not on the call
Repatriation – LEAD: Les Gardina and Ryan Kelley  

Les was not on the call.

Ryan reported that he and Les will need to get back to the committee on this issue.  
Agenda Item:
South East RTCC Meeting – Palm Springs
Scheduled for June 4 at Desert Regional Medical Center.  

Cindi reported that Heidi and Bonnie will work out the details regarding money.  We are still not sure whether we can use remaining RTCC funds or if attendees will have to contribute a modest amount for food.

More pre-hospital participation is desired.

Suggested format is summary of accomplishments during the morning session and break-out sessions in the afternoon to illicit input from attendees.  Johnathan suggested adding something fun and Cindi stated that Dr. Cryer gave an excellent disaster presentation at the last TMAC meeting.

This gave rise to a discussion of overall disaster preparedness.  Judith reported that an analysis has been done but it is in “different buckets”.  We should inventory our RTCC’s receiving facility resources.

Action Items:
Each Subcommittee forward goals and objectives to Sharon by April 22.

Dr. Coimbra will contact Dr. Cryer about being Keynote Speaker.


Dr. Coimbra will write an invitation letter which in turn will be distributed to invitees by the LEMSAs.


Agenda Item:
Central RTCC’s Roles and Responsibilities document
Action Item:
Johnathan will forward to Dr. Coimbra when available
Agenda Item:
New Business

Johnathan reported that CEMSIS was available for review on the web site.  
The next California Trauma Systems Summit will be held in San Diego on September 21st.
Congratulations to all that recently passed their ACS reverification!
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