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South East
Regional Trauma Coordinating Committee
Conference Call Notes
May 14, 2009
1300 – 1400
Call In Number:  (888) 677-1861

 Pass Code:  39206#
Participants:
Raul Coimbra, MD
Bonnie Sinz, RN, EMSA

Sharon Pacyna, RN, San Diego

Janet Wiecjorek, RN, San Diego County EMS

Les Gardina, RN, San Diego County EMS

Judith Yates, San Diego

Agenda Item: 
Introductions
No new introductions.
Agenda Item:
Subgroup Activities
Trauma Triage – LEAD:  Cynthia Marlin-Stoll
Cindi was not able to be on Conference Call.  No report.
Quality Improvement – LEAD:  Sharon Pacyna/Dorothy Kelley
Sharon discussed the previous meeting’s review of the document developed by Kathi Ayers, Dr. Kennedy, and Alan Smith which showed several potential QI indicators. The document was sent to each LEMSA so that the LEMSAs can coordinate data collection from their Trauma Centers and the data can then be forwarded from the LEMSAs to Alan, as agreements between the hospitals for data-sharing are not in place. This information will be part of the presentation at the Palm Springs meeting in June. 

Also at the June meeting, Dr. Steele will give a brief presentation on the paramedic documentation issue (paramedics to leave documentation at the hospital prior to their departure). Sharon has asked John Pringle of San Diego Fire to attend the meeting as they are working on an electronic connection to the hospitals’ medical records. The plan is to discuss this in the breakout sessions. AMR San Diego will also send a representative to the meeting and San Diego Fire will send a QA representative. 

Dr. Coimbra asked about the end goal of the QI indicator data collection. County-wide data will be gathered in aggregate, and what will this show? Sharon said this will depend on what kind of data is received and whether or not all counties contribute, but her initial thought would be to present aggregate data per county, but blind the counties. This will be a broad-brush approach but will hopefully generate discussion in the breakout sessions. Dr. Coimbra agreed that this will provide a great snapshot of quality measures of our region’s performance to present to the State. Should the data show any obvious differences from county to county this will give us the opportunity to address these issues in detail. 

Funding – LEAD: Virginia Hastings

Virginia not on call.  No report.
Repatriation – LEAD: Les Gardina and Ryan Kelley
1. Les reported on the progress of the Repatriation Subcommittee. At the last workshop, the committee was charged with several tasks, one of which was to define repatriation. The definition seems to vary, depending on whether the topic is acute care to acute care, acute care to acute rehab or long-term skilled nursing facility. Les said they are researching different definitions, such as those found in insurance references. Les thinks they will have a forked approach to this. They will try to describe what repatriation looks like in the real world setting, as acute care to acute care does not seem to be occurring. Les intends to speak to Heidi at Loma Linda to see if they are experiencing acute care to acute care. Based on the feedback Les has obtained from discharge planners in Imperial County and San Diego, it seems to be a global problem of funding as opposed to county to county. 

The committee is trying to develop an 8-10 question survey to send to fiscal managers. This may be part of the workshop to get an outline of this survey. Les feels this would be more successful if more billing people and planners (the people who work with this type of information) were present. Les asked if the group would be open to inviting people from these groups. Dr. Coimbra greed that this would help the two main parts of the Subcommittee’s work:

a) Repatriation during the acute care phase, after initial stabilization, from a hospital to a hospital if a patient resides in a different county

b) If a patient is received from different county (most likely because originating county lacks Level I/II trauma resources) how do we ensure that the patient receives necessary care back in his home county? If the resources are not available, how can the region work to develop those resources?

Les feels that it would be useful if we can provide the elements of a business plan to encourage groups from the area to participate, whether this means weekly or monthly clinics.  Dr. Coimbra asked how can we propose a functional system for the region that could be used as a model. The model and all its components (finances, communication, resources, long-term care facilities, acute care facilities) can be used to determine what exists and what is missing and tell us what we need to work on. Les said an inventory process has been started with the SNFs and acute care centers so that information is available. They have put out a request for information from different trauma centers as to how they track their patients to see their full expenses. 

Dr. Coimbra suggested that at the beginning of the Subcommittee presentation, they define repatriation and identify key components so that the group can have a good idea of the problems and the components that will help solve the problem. The group agreed that hospital administrators, billing coordinators, etc. should chime in on this issue. Les will try to get invitations out to these people as it would be helpful to have them at the meeting. Judith and Les will work together to find ways to target this audience.

Agenda Item:
Palm Springs – Logistics
Action Items:
CVs due to Bonnie Today

PowerPoint Presentations due to Sharon May 2

Discussed logistics for the June 4th in Palm Springs Meeting. Responsibilities include:

Folders

UCSD 

Folder labels

Sue Cox
Sign-In Sheets
Sharon 
Laptops

Dr. Coimbra, Janet, Kathi, and Cindi

Directional signs
Cindi

Name Tags

Bonnie

CEU’s


Bonnie

LCD projectors – available in each room
ACTION ITEM:
RSVPs and Invitation Lists to Bonnie & Sharon for Name Tags and Sign-In List

ACTION ITEM:
PowerPoint presentations are due to Sharon May 21st and will be included in the folders. 

ACTION ITEM:
CVs to Bonnie today


3 Objectives per Hour (for CEUs) to Bonnie for CEUs


1 Test Question (for medic EUs).  Not discussed on call but later determined to be a requirement.
Agenda Item:
New Business
Dr. Coimbra called for new business and asked if Bonnie had anything to add. Bonnie noted that they are moving forward with the state trauma registry. Contracts are coming in from local EMS agencies to participate in sending in state-wide trauma data. She hopes to have this data populated into the system by November 1st. Dr. Coimbra asked that Bonnie give an update about this at the June meeting in order to get the word out and get more people on board. Bonnie noted the trauma registry dictionary is out for public comment. Comment period ends on May 22nd. 
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