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South East
Regional Trauma Coordinating Committee
Conference Call Notes
May 28, 2009
1300 – 1400
Participants:
Raul Coimbra, MD
Sharon Pacyna, RN, San Diego

Janet Wiecjorek, RN, San Diego County EMS

Les Gardina, RN, San Diego County EMS

Judith Yates, San Diego

Kathi Ayers, RN, San Diego

Cynthia Martin-Stoll, RN, Riverside

Agenda Item:
Subgroup Activities



Trauma Triage – LEAD:  Cynthia Marlin-Stoll
Performance Improvement – LEAD:  Sharon Pacyna/Dorothy Kelley
Sharon noted that data is starting to come in for the Performance Improvement presentation.  Cindi has submitted her data to Alan and Jennifer Dearman has said her data will be in by the end of the week. Other San Diego hospitals have agreed to submit their data. Sharon thanked the group for their efforts and noted that she and Kathi will work on the PowerPoint next week.

Funding – LEAD: Virginia Hastings


Not on Call.
Repatriation – LEAD: Les Gardina and Ryan Kelley
Les noted that a goal of the Repatriation and Funding breakout session should be to develop narrow, reachable objectives so that everyone can leave the meeting and go back to their area and identify people to work on these goals. He noted that the most of the work left to do in the Repatriation-Funding  subcommittee is all on the fiscal side, so it would be helpful to recruit another set of players to help with this process, but first we need to define our objectives. As to how to engage people, Les noted it might be helpful to recruit people for short-term (3-4 months) projects, as people might be more willing to participate if they could commit for a limited amount of time. Cindi agreed and Sharon noted that this could be done in other breakout sessions as well. 

Agenda Item:
Palm Springs – Logistics
1. 
Discussed logistics for the June meeting. Dr. Cryer needs to be moved up; the group agreed that he will speak at 9:10 after Dr. Coimbra’s opening remarks. Sharon will send out a revised schedule. 

Confirmed that laptops will be provided by Cindi, Kathi, Dr. Coimbra, and Janet. 

Sharon reviewed the CEU information – Bonnie needs everyone’s CV, three objectives, and one test question. 

PowerPoint presentations: Sharon noted that if presentations are turned in by Tuesday she will have adequate time to make copies. 

Judith noted that she will be in Palm Springs the night before; Sharon and Judith made plans to meet so that Judith can take the folders to the meeting to assure that the folders will be there on time.

Sharon asked that RSVPs be submitted so that she can produce the sign-in sheet and a head-count for catering can be given to Heidi.

Cindi will speak to Heidi and get back to the group if there are any last-minute details to address before the meeting. 

Agenda Item:
New Business
Sharon noted that Virginia has agreed to give an update on the Southeast RTCC at the EMSAAC meeting. 

It was noted that Steering Committee Conference Call participation has recently declined.  Dr. Coimbra expressed concern that our committee will fall short of its potential.  It is well understood that everyone is extremely busy with other responsibilities.  Several suggestions were made regarding improving participation.  This issue will be addressed again either at the June meeting or on subsequent conference calls.  

Committee members would also like to improve participation with Imperial County.  Ryan at the LEMSA is extremely busy.  We will have a conversation with him asking if it is appropriate to deal directly with personnel at Pioneer and El Centro Regional Medical Center.
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