

South East
Regional Trauma Coordinating Committee

Conference Call Minutes
May 3, 2010
12:00 – 13:00

Participants:          	Sharon Pacyna
			Cindi Stoll
			Judith Yates
			Bonnie Sinz

Agenda Item:	Approval of April 01, 2010 Minutes

The minutes from the April 01, 2010 conference call were approved.

Agenda Item:	Review Draft Letter to Community Hospitals

Sharon will revise the letter per Cindi’s previously submitted suggestions and requested input from other members. 

Cindi asked Judith if Christina is helping with the RTCC as far as critical access hospital and Judith said she has been involved in the meetings and will be happy to do whatever role is decided by the RTCC.  Judith noted the CHA (California Hospital Association) is also encouraging their participation.

 Sharon asked if it was acceptable to list Judith and Christina as contacts in the letter and Judith said this was fine. Judith noted there neither she nor Christina cover Mono or Inyo Counties.

Action Item:	Judith will follow up with Debbie Rogers to identify a contacts for Mono and Inyo Counties.

Sharon asked if the Rural Trauma Course should be mentioned in the first or second letter. Cindi noted the Critical Access Hospitals piece should be noted as soon as possible as the funding for the Course is available only through August and will no longer be available once we meet in September. Bonnie noted that the grant may continue through the next cycle and we could bring this up again next year. The main thing, she noted, is connecting it with their critical access hospitals. 

Cindi pulled up her Rural Trauma Course letter and noted she did not give a deadline, so it is generic enough to be incorporated into the introduction letter. The group agreed this should be included. 

Cindi suggested revising our logo to make it smaller and to our region more pronounced. 

Letter should go to CEOs.

Action Item:		Cindi take responsibility for updating our logo.

Agenda Item:	Report on Community Hospital Contact List and Response to CHA Memo – Judith Yates

Judith has not received a response to but Christina has received a couple of calls.

Agenda Item:	Subgroup Activities

			Trauma Triage – LEAD:  Cindi Stoll

Sharon noted that during the call she received and forwarded Cindi’s final triage document. Cindi noted that she had received feedback from her committee and forwarded it to Dr. Coimbra as a final document to take to the State TAC and onto each LEMSA. Each LEMSA can use the guidelines as minimum criteria but can modify per their regional needs.  She noted that in Riverside, their criteria are less inclusive. As an example, anyone who falls 10 feet is a trauma triage, while ACS guidelines are falls from 20 or more feet.  Judith asked if we think we have LEMSAs who will err in the direction of under triage versus over triage. Cindi noted that in Riverside, their four TCs are aggressive. This document will be discussed on the next call. Cindi will field any questions in the meantime.

Performance Improvement – LEAD:  Sharon Pacyna/Dot Kelley

Sharon noted she made changes to the Orthopedic Decision Tree per the Steering Committee’s suggestions and distributed to the committee.  No one on the call had revisions.

The next Performance Improvement Call is scheduled for May 5th and agenda items include: 
· Standardization of Death Preventability Definitions
· Develop process to incorporate Non Trauma Centers in Mortality Performance Improvement
 
Funding – LEAD: Virginia Hastings

Virginia was not on the call.  Cindi notes she has a new Trauma Manager.

			Repatriation – LEAD: Les Gardina and Ryan Kelley

Neither Les nor Ryan were on the call.

Agenda Item:	September 30th Face – to- Face Meeting

Per Cindi Loma Linda has agreed to host the September 30th meeting. Regarding format and incorporating the PI meeting, Sharon noted that our decision was to wait until Cindi attended the San Diego MAC meeting and then move forward, but that might be awhile because will attend TMAC that day.  She plans on attending the July MAC meeting. 

Sharon noted that we should try to make some decisions about the format of the meeting when Dr. Coimbra can participate. Options include:

· Schedule the PI meeting the night before the RTCC meeting.
· Will need to canvas San Diegans to determine if they are willing to spend the night.
· Start the RTCC meeting at 08:30 and end at 14:30.  Start PI at 15:00 and end at 17:00
· Long day
· Concern that traffic may interfere with arriving by 08:30.  Send good driving instructions with shortest, least congested route.

Judith noted that traffic could make getting there by 0830 difficult. Cindi noted we could give out alternate routes that might make the trip easier. Judith agreed that a set of directions with the invitation would be helpful. Sharon will mention this to Dr. Coimbra so we can discuss on the next call.

Bonnie noted that the Central Region attempted a QI group meeting and presented a couple cases that represented the system as a whole (transfer situations) and noted that we might want to talk to them about how they handled this – we could benefit from their lessons learned.

Action Item:	Should send out a SAVE THE DATE flyer soon.

The next conference call is June 3rd at 12:00.
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