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The California Emergency Medical Services Authority (EMSA) brought together a national
group of experts, representing a variety of hospitals, health care consortiums, educators,
and regulatory agencies to review all materials and provide insight into the development
and review process. As with previous versions of the Hospital Incident Command System
(HICS), it was decided that multiple and distinct groups would each play a vital role in the
revision project.

The HICS National Summit Stakeholders

The HICS National Summit was held in October, 2011. Thirty-nine invitees representing
HICS stakeholders across the U.S. and four EMSA staff attended. Topics ranged from the
history of the development of HICS to the results of a national survey soliciting
information on the use of HICS. The purpose of the summit was to provide HICS national
partners and stakeholders the opportunity to offer input into the revision project. The
goals of the Summit were to:

e Review the use of the current HICS format and its success as an incident
management system for acute care healthcare facilities.

e Discuss lessons learned from the use of HICS in the hospital setting.

e I|dentify improvements that can be made in specific areas in the HICS
Guidebook.

e Outline additional new content/opportunities for inclusion in the next version
of HICS.

e Review current regulatory compliance and other business environmental
considerations that should be addressed with HICS.

The HICS National Work Group and Advisory Board

The HICS National Work Group and Advisory Board is comprised of members from the
2006 National Work Group and select experts from across the United States (US) with a
variety of backgrounds and experiences. Their responsibility was to identify through
facilitated discussion the core content for HICS and to recommend the critical details to
be included in each part of the HICS products.
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All of these individuals have the needed mix of professional backgrounds, professional
experience, and familiarization with HICS IV and the National Incident Management
System (NIMS) to effectively meet the project’s objectives. In addition, they come from
different geographic areas of the U.S. and represent hospitals of all sizes and service
delivery models. Only personnel with hospital or direct healthcare system affiliation were
selected to participate in the National Work Group and Advisory Board, and all have had
responsibility for emergency preparedness in their facilities.

Ex Officio Members

Representatives from key agencies and national organizations that have a stake in the
project were given the opportunity to participate with the HICS National Work Group
and Advisory Board in meetings and to review and comment on all draft documents. Ex
Officio members included personnel from The Joint Commission, the American Hospital
Association (AHA), the American Society for Healthcare Engineering (ASHE), the U.S.
Department of Homeland Security/Federal Emergency Management Agency’s National
Integration Center, the U.S. Department of Health and Human Services’ Assistant
Secretary for Preparedness and Response (ASPR), and the U.S. Department of Veterans
Affairs Office of Emergency Management.

The Secondary Review Group

To complement the expertise of the National Work Group, individuals from across the
U.S. were given the opportunity to apply to serve on the Secondary Review Group. More
than 70 persons were selected to participate after an application process. This includes
members with backgrounds in disaster preparedness and response, public safety and
public health, and emergency management.

The Secondary Work Group’s role was to review selected draft materials developed by
the HICS National Work Group and Contract Support Team and share comments and
suggestions via a formal evaluation tool. This group’s input was invaluable in clarifying
specific viewpoints and reinforcing others.
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Contract Support Team

Representatives from Kaiser Permanente Healthcare Continuity Management and from
the Washington Hospital Center ER One Institute were selected by the California EMSA
to provide contract services for the revision project. Their responsibilities included:
e Overall project coordination
¢ Planning and facilitating the HICS National Work Group and Advisory Board
meetings
e Drafting project-related materials for the work group to review
e Developing guidance recommendations for alternate care sites (ACS) and mobile
field hospitals (MFH) with regards to incident managment
e Coordinating the Secondary Review Group feedback process
e Maintaining project records

The Contract Support Team met multiple times each week to coordinate the various
aspects of the project work. In addition, regular meetings were held with California
EMSA’s Project Team to update them on the progress being made and to receive needed
guidance and direction.

The HICS Final Review Group

The twelve members of the HICS Final Review Group met on multiple occasions prior to
the 2014 release to assess and discuss revisions made in response to the over 2000
valuable comments and wide-ranging recommendations received during the national
review process. The final review included editing and proofing of multiple portions of the
HICS material, including the Guidebook, the 16 Scenarios, the Incident Planning and
Response Guides, the 23 HICS forms, the 75 Job Action Sheets and Job Aides.

The names and affiliations of all group members are on the following pages.
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HICS National Summit Stakeholders

*Dick Bartlett
Kentucky Hospital Association

James Blumenstock
Association of State & Territorial Health Officials

Michael Boucher, RN, MSN
Department of Veterans Affairs, Health Care
System

Skeet Dickinson
DQE, Inc., Indiana

Scott Fisher, MPH
National Association of County & City Health
Officials

*Zachary Goldfarb, EMT-P, CEM
Incident Management Solutions, Inc., New York

*Lee Ann Griffin
Florida Health Care Association

Dan Hanfling, MD
Inova Health System, Virginia

*John Hick, MD
Hennepin County Medical Center, Minnesota

Cheri Hummel
California Hospital Association

Charles Little, DO, FACEP
American College of Emergency Physicians

*Elizabeth (Betsey) Lyman (Ret.)
California Department of Public Health

George Mills
The Joint Commission

Jocelyn Montgomery, RN, PHN
California Association of Health Facilities

*Lee Newsome
EREC, Inc., Florida

*James Payne
Department of Veterans Affairs

*Paul Penn
EnMagine, California

*Lisa Peterson
Association of State & Territorial Health Officials

*Chris Riddle
ReadyPoint, Tennessee

*Jenny Schmitz, MA, CO-CEM, HEM
Denver Health and Hospital Authority

*Judith A. Scott, MHA, RN, FAEN
Emergency Nurses Association

Lauren Walsh, MPH
National Center for Disaster Medicine & Public
Health

LCDR Jeremy Wilkinson, MSC, USN
Navy Medicine

*Individual also served as a Secondary Review Group Member
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HICS 2013 -14 National Work Group and Advisory Board

An effort of this type and magnitude would not be possible without the selfless
commitment and hard work of a number of individuals who gave of their time and
willingly shared their years of experience and expertise. These persons include:

Tracy Buchman Sonday, DHA, CHSP, CHPA *Ann M. Potter, RN, CEM, CHEP
HSS Inc. MedStar Washington Hospital Center
Colorado Washington DC

Cleo L. Castle, RN (Ret) John D. Prickett, RN
Grand River Medical Center LRG Healthcare
Colorado New Hampshire

Craig, DeAtley, PA-C
MedStar Washington Hospital Center

Mitch Saruwatari
Kaiser Permanente

Washington, DC California

Barbara Dodge BA-E Spencer T. Schoen, MPH, MMS, MA, CEM®
Center for Preparedness Education Virginia

Nebraska

*David M. Esterquest, RN, BSN
Fermi National Accelerator Laboratory
[llinois

Skip Skivington, MBA
Kaiser Permanente
California

*Loni Howard, RN, MSN *Arnie Spanjers lll, MD
Sutter Medical Center, Sacramento Kaiser Permanente
California California

*Marla R. Kendig, DHA, CEM®, CIH Melinda Stibal, MSN, MBA, RN
Compliance & Risk Management Providence St. Vincent Hospital
Minnesota Oregon

Mary Massey, BSN, MA, PHN Dale Thompson
California Hospital Association Kaiser Permanente
Hospital Preparedness Coordinator California

Steven N. Matles, MA, OHST, CHSP, CHEP Sheri L. Waldron, RN, BSN
University of Nevada School of Medicine Carson City Hospital
Nevada Michigan

Dean P. Morris, CPP, CHPA
Corporate Services Group 360, Inc.

California . .
*Individual also served as a Work Group Chairperson
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Ex Officio Members

Roslyne D. W. Schulman
Director, Policy
American Hospital Association

Tim Adams, FASHE, CHFM, CHC
Member Professional Development Director
American Society of Healthcare Engineering

David “Marco” Marcozzi, MD, MHS-CL FACEP
Director

National Healthcare Preparedness Programs
Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

David Rykken

National Healthcare Preparedness Programs
Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

Peter Brewster

Strategic Planning/Quality

Office of Emergency Management
Veterans Health Administration

Nathan Rodgers

Branch Chief, Policy and Doctrine Coordination
National Integration Center

Federal Emergency Management Agency

U.S. Department of Homeland Security

Marc Tagliento

National Integration Center

Federal Emergency Management Agency
U.S. Department of Homeland Security

Robert Wise, MD
Medical Advisor, Division of Healthcare Quality Evaluation
The Joint Commission
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HICS Secondary Review Group Members

Rosa I. Aguilar, RN, MSN/Ed, MEP
San Joaquin General Hospital
California

Lisa Angell, RN, CEM, MICN
Watsonville Community Hospital
California

Erik Angle RN, MICN
Sutter Roseville Medical Center
California

Erik Auf der Heide, MD, MPH, FACEP

Agency for Toxic Substances and Disease Registry,
U.S. Department of Health and Human Services,
Georgia

Bruce Binder, MPH, CEM
Global Vision Consortium
Washington

Barry Boyles
Kaiser Permanente Fresno Medical Center,
California

Joseph Brothman, MBA
Western Medical Center Santa Ana
California

Ryan Burgess RN, MSN
California Hospital Association

John J. Burke, MS EMT-I
Boston University School of Medicine
Massachusetts

Byron I. Callies MSHS, CEM, PEM, MEP,
CHEP

Mayo Clinic

Minnesota

John H. Clouse, MSR, RT
Boonshoft School of Medicine , Wright
State University, Ohio

Mary Ann Codeglia, RN, MSN, DCQI
San Ramon Regional Medical Center
California

Jack Hogan, MBA
Methodist Hospital
Kentucky

Daniel J. Holden, BBA, BS, MBA, CPP, CEM
AlliedBarton Security Services
California

Roger Hood, MSM, CSP
Central State Hospital
Kentucky

Kathy Jenkins
Norton Audubon Hospital
Kentucky

Chris Johnson, BHS, NREMT-P (Ret.)
Virginia Mason Medical Center Seattle,
Washington

Kendall Jones
Regional Medical Center of San Jose,
California
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HICS Secondary Review Group Members (Continued)

Tim Klippert Darlene Radel, MEP, CHEP

University of Colorado Health Nationwide Children’s Hospital

Colorado Ohio

Raymond J. Leblanc, CHEP Christopher Riccardi CHSP,CHEP

Exeter Hospital Providence Little Company of Mary Medical
New Hampshire Center Torrance, California

Frederick V. Peterson, Jr., MPH Paul V. Richter MA, FASHE, CHEP, CHSP
The Hospital & Healthsystem Association of South Carolina Hospital Association

Pennsylvania

DJ Phalen, MA, BSPH, EMT
San Diego Law Enforcement Coordination Center,
California
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The Contract Support Team

This HICS Guidebook was developed by Kaiser Permanente Healthcare Continuity
Management and Washington Hospital Center ER One Institute under contract to the
California Emergency Medical Services Authority (EMSA).

Project Administration:

Skip Skivington, MBA, Project Administrator

Craig DeAtley, PA-C, Project Administrator

Dale Thompson, Project Specialist

Kristina Spurgeon, MPH, Project Coordinator

Wendy Clark, Administrative Coordinator

Medical Editor: Catherine Ballay

Forms Editors: Mitch Saruwatari, Betty Clayman-DeAtley

The HICS Final Review Group

Lisa Schoenthal
California EMSA

Skip Skivington, MBA
Kaiser Permanente

Patrick Lynch
California EMSA

Dale Thompson
Kaiser Permanente

Mitch Saruwatari
Kaiser Permanente

Virginia Fowler
California EMSA

Mary Massey, BSN, MA, PHN
California Hospital Association

Dean P. Morris, CPP, CHPA
Corporate Services Group 360, Inc.

Craig, DeAtley, PA-C
MedStar Washington Hospital Center

Kristina Spurgeon, MPH
Kaiser Permanente

Loni Howard, RN, MSN
Sutter Medical Center, Sacramento

Nathan Rodgers
National Integration Center, FEMA
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California EMSA’s Project Team

Lisa Schoenthal
Project Sponsor

Patrick Lynch, RN
Project Supervisor

Virginia Fowler
Project Administrator

Eric Fu
Information Services Specialist

Lauran Capps
Project Specialist
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