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RFP DEFINITIONS 

qencv - The Mountain-Valley EMS Agency. The Agency is the local EMS Agency for.the counties of 
Alpine, Amador, Calaveras, Mariposa, and Stanislaus pursuant to a joint pOwers agreement. :. 

Agency Board of Directors -The Board comprised of one County Supervisor from each of the five 
member counties served by the Mountain-Valley EMS Agency. This Board Is the final decision maker for 
all EMS issues within the five member counties. . fl  

ALS First .Responder - A minimum of one EMT-P in a non-transportvehicle equipped per Agency 
policies and procedures and authorized by the Agency to respond to scene calls,. 	

0 

� Ambulance Zone - A geographic area, defined as either North Zone, South Zone, or East Zone, that has. 

	

�been designated as an Exclusive Operating Area for all AmbulanceServices pursuant to acornpetitive bid 	 0 

� 	process. 	 � 	

. 	
. 	

0 0 0 	
0 

0 	
0 

.iier - A person, partnership, i, - ; corporation, or joint venture submitting a bid. Proposal for the 0 

purpose of obtaining an exclusive ambulance services Contract with the Agency.  

Closing Date !Time.? The last day and time the Request for Proposal must be received in the office of 0 0 

0 	
0 	 the Agency. 

0 	

0 	

�0 	 0 0 	 �..: 	

� 	
�o. 	 �. 	 .. :0.0 	

: 	

� 	

0 

Compliance Period - The period of nonths required to accumulate 500 calls to measure compliance 
with either Chute Time or Response Time Compliance requirements 

	

0 
COntract - The Contract (or Agreement), following ratification by the Agency Board of. birectors,. 	. 
constitutes the entire Agreement between the Agency and the awarded Bidder(s) of the RFP 

0 0 	
0 

0 

 Contractor - The Bidder(s) awarded the Contract(s) derived from this RFP. Subcontracting (if any),- �o 	0 00 

Joint Ventures, or other, legal arrangements made by the Contractor and included,as part of the Bidders .......... 0  
Proposal during this project are the sole responsibility of the Contractor.  

County - The County of Calaveras, a political subdivision of the State of California 

Dispatch Center - The dispatch center authorized by the Local EMS Agency for dispatch of anibulancØ: 
0 
 . 

O  �o 
0 0 

0 	
services within Calaveras County. This center is the County’s primary PSAP and a function of the 	

- � 	 0 

O 0, 	
,.Calaveras County Sheriff’s Department. Per the Calaveras Ambulance Ordinance, this center isthe 	

0 
0 

0 

�� 

Authorized EMS Dispatch center for Calaveras County; 	 0 0 	 0 	 � 	 0 

Duly Appointed Officer - Person who has the legal authority to enter into and sign Contracts on behalf 
of the Bidder.  

Emergency Medical Services Oversight Committee (EMSOC) - The committee established by :0 0 

0 	
the Calaveras Board of Supervisors to ensure that the interests of the County, its political 	 . 0 

O 	 0 subdivisions, and citizens are considered, related to the planning and provision of emergency medical 	. 
O 	 services (EMS) within the County. The EMSOC serves in an advisory capacity to theAgency and the....... . 	

0o� 

Calaveras County Board of Supervisors on EMS issues 

Evaluation Committee - A committee established to provide an initial review of Proposals to evaluate .. .. ,o 

key areas for accuracy and completeness 

0�’ �’ 	 0� Exclusive Operatincj Area (EOA) - means an EMS area or subarea defined by the emergency medical’-. . 

services plan for which a local EMS agency, upon the recommendation of a county, restricts operations to 

0’ 	
0 	 �’OO 	

0 	 0 	 . 0 ’0 
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one or more emergency ambulance services or providers of limited advanced life support or advanced life 
support (H.S.0 Div 2.5, 1797.85) 	 S. 	 - 

Formal Date of Award - Effective date the Agency Board of Directors take formal action to award the 
Contract(s) to the successful Bidder(s) 

vernina Documents - The requirements for service referred to in California Statutes, Contractual 
standards as stipulated in the RFP and future addendums, Calaveras County resolutions and ordinances, 
and, published policies, procedures, and protocols of the Agency.  

3oint Ventures - Two or more corporations or entities that form a temporary union for the purpose of 
responding (or submitting a bid) to this RFP 

Notice of Intent to Award - Letter sent by Agency to all participating Bidders advising them of the date 
the Agency Board of Directors will hear and possibly take action in awarding the Contract to the apparent 
successful Bidder. : 

Posting Plan - The plan, approved by the Agency in consultation with the EMSOC and EMSOC 
OpØràtloæal Subcommittee, that determines the strategic placement of ambUlances, based upon 



SECTION 1 

INTENT OF THE REQUEST FOR PROPOSAL 

1.1 INTRODUCTION  

’The Agency is the local EMS agencyfor Calaveras County pursuant to a written 
join  

powers 
agreement (JPA) that includes the counties of Alpine, Amador, Calaveras, Manposa, and 
Stanislaus The governing ba1 oflhe Agency (hereafter Agency Board of Directors) is 
comprised of one member fm the Boards of Superviso4of each member county Pursuant to 
the 3PA, the Agency J UthOtlzd,to develop EQAs in ." , veras County as stipulated in California 
Health and Safe codrDMsthn 5, SectiM42’  204 

The Agency hereby 61icits Proposals from xerienced and qualified organizations to provide 
emergency ambulance services to one or 46re of three exclusive operating area(s) (EOAs) 
When combined, the three proposed� EOAs (Or Ambulance Zones) include .all incorporated ...and.  
unincorporated areas of the county Proposals will be accepted from Bidders for single zones and 
from Bidders for multiple zones The intent of the RFP is to select the best Bidder or combination 
of Bidders to provide Ambulance Services within the three Ambulance Zones For a map of the 
proposed calaveras county zones, please see Map on page 6. For a detÆilŁd de, scription of 
Calaveras County, please see Attachment I 

This procurement calls for Proposals to provide for all Ambulance Services within calaveras 	
V 

County subject to the performance standards and other specifications herein 

The initial Contractperiod will be for five (5) years The Contract may be extended by mutual 
agreement for up to one (1) fiveyear period for a maximum. of ten (10) years, based on superior !c:/ 
performance Contract compliance will be monitored by the Agency with input from the 
calaveras EMSOC 

This is a performance-based franchise Agreement. Details regarding the franchise, performance 	
V 

standards, and other details of the scope of services requested are described in this RFP Bidders 
are hereby notified tha4he requirements in the proposed Contract shall be deemed non-
negotiable for the Bit1der Agency reserves the right to suggest changes tb the proposed 
Contract at any time prior tothejinal execution of the Contract 

Bidders should note that Calaveras thunty is geographically challenging, in addition to having 
seasonally significant weather variations at higher elevations A compreleflsive Proposal from a 
Bidder will requiextensive orientation and familiarity to the unique sMce requirements of the 
County Conthctuh participating first-responder agencies and key contact people listed in 
Attachment III is encouraged 

1.2 BACKGROUND 

General R&uirements and Governing Documents 

In addition to establishing exclusive operating areas, the local EMS agency my establish certain 
policies, procediqºsj’and protocols that govern the operation of arnbularce sº"rvice within the 
Contractual juris&ction The requirements for service to the Calaveras duntOA(s) include the 
following California Statutes, Contractual standards as stipulated in the RIP aklJuiüre 
addendum, Calaveras County resolutions and ordinances, and, publisJed poIids, procedures, 
and protocols of the Agety (see Addendum I) and this RFP as set forth herein Collectively, 
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these requirements for service are referred to as the "governing documents" in this RFP. 

Exclusive Operating Areas 

The response areas to’ ’be RFP Ambulance Zones served by this RFP are 
defined as North Zone, 
South Zone, and East ZONE 
Zone. These areas are 
shown in map at right. 
North Zone jnCludes.  
Mokelumne Hill, West 
Point, Valley Springs, 
Mountain Ranch, and San  
Andreas; South Zone .. 
includes the incorporated . 	 .� 
City, of Angels Camp 
(Angels Camp), Murphys, . 

and copperopolis; and the . 	� 

East Zone encompasses �. 
the Ebbett’s Pass Fire 
District and includes 
Arnold. 

STZONE 

In responding to this RFP, 
Bidders have the option of bidding on zones separately or combined. Therefore, Bidders have the 
option of bidding on only a single zone, all zones singly, or any combination of zones. For 
example, a Bidder may bid on the North Zone, or the South Zone, or the North and South Zones 
together, or, the North, South and East Zones together. See instructions in Section 7. 

Current System 
Current 

The current ambulance response 	Calaveras County 	 1’ , system is comprised of services 	
Ambulance 

provided by multiple private i ’ 	’...’Jl i 

ambulance providers and one 	Zones 	 , 	" 

public agency. The adjacent 
map shows the areas that 	 "’ Z( NE 2 
comprise the operating areas of 	 I 
the current providers. Zone 1 is 	 -. 
served by Valley Springs  
Ambulance Company; Zone ,2 is  
served by San Andreas 	 , 
Ambulance Company and 	 - 
American Legion Ambulance Post 	 ONE 
108; Zone 3 is served by San 

 
Andreas Ambulance Company 	 -- 	 - 

and American Medical Response; 
and Zone 4 is served by Ebbett’s 
Pass Fire Protection District. 	 - -- 
Zone .5 receives auto-aid from an 
American Legion Ambulance Post 
108 unit responding from 
Amador County. 
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Allambulance service provide : roviders.that share Zones 2 & 3 are dispatched to emergency calls by 
direction of the Dispatch Center in a manner that rotates calls between providers. However, the 
closest ambulance is always dispatched to a call when that can be determined. 

Ebbett’s Pass Fire Protection District (see Fire Districts in Exhibits Section, page 701s: a publicly 
funded agency that derives a portion of its financial support from parcel fees. This funding helps 
support this District’s ability to provide ambulance services, and augments its fire response 
capability due to the addition of ALS fire persoE%l. 

A unique feature of Zone 3 is the presence of a"non-transporting:AU’.pràvidŁr based in 
Copperopolis. Copperopolis Fire Protection District provides A1..S level response aŁ�a 

fl *
rst 

responder to an area that otherwise would have extended ALS respoAse times, since the closest 
ambulance in Zone 3 comes from Angel’s Camp (City of Angels). 

In general, the Fire First Responder system is comprised of a combination of paid and volunteer 
departments (Moketumne Hill and Altaville-Melones are 100% volunteer) All 1re Departments 
and Fire Districts are dispatched to EMS calls by the California Ddpatn,entd forØtry’s (CDF) 
Dispatch point located in San Andreas, following notification of the att by th’671 spatch Center 
(8.0.). 

The number of patients transported by ground ambulance from Within Calaveras COunty’s 
previous grid system from July 1, 2002 through June 30, 2003 Is shown below. The total number 
of patients transported ’from Code-2 and Code-3 responses via the 911 system during this time 
period was 2210, (based upon 

I

the number of patient care records received by the AŁncy). 
Between 60% and 65% of all transports occurred between 0800 Hrs. and 2000 1Hrroüghout 
the County. 	, 

In addition to the number of patients transported by ground ambulance, ground ambulance 
resources also 
routinely provide 
ntient care and 	Ambulance Zones and Grid Overlay  
r 	

With 	
Code 2 & Code 3 Responses 	 ’’ 	 ’T Bear Valley 

coordinate with air 	Reuin in a Palient Tronspa
to 	

it to a 	 3 
ambulance services HôspiidI from 7/1It) 6/30/Os 	 25 	8 

provided by four air  
ambulance’ ..,� 	 N Z E 	 ’ 	6

ZON EEL 	’? 

’ 	 20 3l E 

transports 	 r7 

originating within 	 , 	
AC C- / Calaveras County ,  

during fiscal year 	
20 	 88 

2002-2003 was 99,  

	

98 	18’? 

Further, the 	 I \ 	 4, 	Sic LIThZCXIE 

provider in the East 	 h-  t’ ," 
Zone will be 	 20 

expected to provide  
auto-aid ambulance 
response to 
requests for service for Alpine County into the Bear Valley area. The number of patient 
transports by ground ambulance from the Bear Valley area is increased during the ski season at 
the Bear Valley resort. As reported by the Bear Valley area First Responders, there were sixty 
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� . . 	(60) ambulance transports from the ski resort area from December 15 k. 2003 through August 15,. 
.2003. From September 1, 2002 to August 30, 2003, there were an additional sixb,’-nine (69) 
ambulance transports in the Bear Vailey.area. Of these calls in the Bear Valley area some. . 
resulted in transports to a hospital, while others resulted in transport to an EMS iandingite for. 
:transfer of care to an air ambulance provider. 	 . 	 .. . . . . . . 	. . . . 

The table below shows the hospital destinations of the patients transported by ground ambulance . 
from scene calls during the fiscal year 2002-2003 (July, 1 June 30). 	�. 

Sutter-Amador Hospital 158 
Mark Twain.St)osephs Hospital . 1689 
.Dameron Hospital 	. 	 . �� 	�..� 	16: 
LodiMernorial 	��. 	 . 	 ., 30 
Doctors Hospital Manteca. . 	 4 
San Joaquin General Hospital . 	 2, 
Doctors Medical Center .� 	22 
Sonora community Hospital . 	 223 
TuolurnnØ General Hospithl 	. . 21 
Barton Memorial Hospital 	�. 4 
U.C. Davis Medical Center . 	 6 
St Josephs.Medical Center � 	 19 
Tracy Hospital... 	 . �1 
Emanuel Medical Center 
Memorial Medical Center � 4 
Oak Valley Hospital . 	_. 	 .. 	 . 	 5 
Marshall Hospital 	. . 	 . 	1 
Kaiser, South Sacramento . 	2 
Sutter Memorial Hospital 1 
TOTAL 	 .. 	 . 2210 



SECTION.2.. 

SCOPE OF WORK 

2.1 	Scope 

This RFP and its provisions, attachments, addendums and exhibits constitute a Request for 
Proposa/for the selectior) of a single provider of emergency ground ambulance service for 
each of the three Calaveras County, zones (EOAs). The operation of such an emergency 
ambulance service shall include requirements for staffing and peiformance for services that 
require the use of an ambulance. 

Ail of the following ambulance requests originating in the Calaveras County EOA shall be 
referred to the holder or holders of the exclusive franchise(s) for each exclusive area, and 
the holder or holders of the exclusive franchise(s) shall provid& all responses and ground 
transports based upon a system of Posting, Standbys and Move-ups that comprise the 
county-wide System Status Plan. 

Such requests include: 

� 	(1) 	9-1-1/PSAP requests 
(2) Requests for immediate ambulance service transmitted through an authorized 9-1- 

1/PSAP 	 - 
(3) Requests for emergency ambulance service made directly to the ambulance service 

from a seven digit telephone Cal:  without going through an authorized 9-1-1/PSAP 
(4) All ground interfacility transports requiring the services of an AL S i  BLS or Critical 

� 	 Care Transport (CCI) ambulance (As st,oulated herein). 
(5) Any other request for service requiring a ground ambulance response 

� 	All patients at Mark Twain St. Joseph’s Hospital requiring ambilance transport are included 
in  gpEtLf 	us of this RFP.  

..r. 	--- 	 L 	 - � 	. 
However, in order to be eligible to provide 

aæbulàric&frans’Wservices forpatients at Mark.Twain St. Joseph’s Hospital, an ambulance 
provider must meet all of the following criteria: 

� 	 and, 	 . 	. 	. 
Have successfully negotiated with Mark Twain St. Joseph’s Hospital to provide said I 	
Have an exclusive ambulance provider franchise within Zones North, South, or East; 

services; and 
Be available in a timely manner with the equipment determined by Mark Twain St. 
Joseph’s Hospital to meet the needs of the patient requiring ambulance transport on 
a case-by-case basis, or risk being disqualified from responding to a particular 
interfacility transfer. 

� 	A summary of the Contractor’s scope of service is as follows: 

When the county’s 911-dicpatch center alerts the Contractor to respond to 
a request for ambulance services, Contractor shall respond/n a manner 

	

� 	 consistent with the specific requirements of the request. Such’..’ � 	� 
� requirements shall vary depending upon whether the request for 

	

� 	 ambulance services are in response to a medical emergency, a scheduled 
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15 PERIOD OF OPERATION 

� 	Unless initiated earlier by mutual agreement, the Contract resulting from the implementation’ of 
’this RFP shall commence at 12:01 a.m. on July 1, 2005, and terminate at 1200 a.m. on June 30,  
2010, unless extended or terminated as provided for herein.  

A decision, regarding renewal of the Contract or any extension thereof shall be made at least ’18 	’ 

months prior to the scheduled termination date so that if no extension is approved, a new’ 	’ 
Proposal process can be conducted on .a schedule that. will identify the new Contractor, at least 	.’ 
three (3)’ months prior to that scheduled termination date.,  

The purpose of this requirement is to allow reasonable time for both’ outgoing and incoming  
Contractors to. plan and execute an orderly transition. 	’ 	. 	.. . ’ ’� 	. 	. 	. 	. ’ 

16 SCHEDULED ACTIVITIES 

To the extent achievable, the following schedule shall govern the review, evaluation, and award 
of the Proposal. The Agency reserves the right to modify the dates below in accordance with its �, ’.’ 
review process. � ’ ’ ’ ’ ;.��. .. �. ’ � . ...’ : :�," 

Letter of Intent Due. 	 ’ 	

’ February 2, 2004’ 

Bid Document September 1 2004 	�.’ ’.. 

Bidder’s (Pre-Proposal) Conference September 16, 2004 	’ 

Deadline for Written Questions November 22, 2004 

Prôpoals Due JahuaiV%2005
1 . . 

 

Review of Credentials/Proposals February 1,2005 

Notice of IPtent to Award February 23, 2005 

Last Day to Appeal 	 : March23, 2005 

Recommendations to the EMS Board of Directors April 13, 2005 

Negotiation of Contract April 14 - May 24, 2005 

Approval of Contract by the Board 
2005  

Implementation 	, July 1, 2005’ �  
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ambulance transport, or the need to post an ambulance to provide 
optimum coverage to Calaveras County.  

Ever,’ ambulance unit pro vided by the Contractor(s) for emergency 	
0 

response must, at all times, except as authorized by the Agreement, be� ’ -.� " 	’ 	’: 
eqi4oped and staffed to operate at the advanced life süppo,t (paramedic)’ : 	

� 0 

: .level�on al/ambulance responses.c/iriicalpeiforniance must be consistent 	 ��,. 

wit/i appro vŁd medical standards and protocols; �Theconductan:" 
� appearance of the contractor’s personnel must be professional and 

courteous at all times. Patient transportation and dicposition will be 
0 

 conducted according to the Mountain-Valley EMS Agency Polides and 	 0 

Procedures 

Seivices and care delivered must be evaluated by t& Contractor’s internal 
� quality improvement progiam in cootdination with tlie.Mountain-Va//ey  

EMSAgency.as.outllnŁd In, Mountain- Valley.EMSAgency Policies, In Order 	’ 0 � 	

0 0 

to improve and maintain effective clinical peiformance The Contractor 
� must make an unrelenting effort to detect and correct.peiformance.  

deficiencies and to continuously upgrade the peiformance and reliability of 
the entire EMS system Clinical and rasponse -time peiformance must be 
extremely reliable, With equipment failure and human error held to an 

0 	 0 	 absolute minimum through constant attention topei-forrnance, I  protOcol, 	0 ’ 
	

� . 0 

procedure, performance auditing, and prompt and definitive corrective 	 0 �:. 

0 
0  action. This procurement process requirOs the hiq/iest levels of: : _ :� 	 0 	

0 � ’. .. 
performance and reliability, and mere demonstration of effort, even diligent 	 0 0 

and well-intentioned effort, shall not substitute for peiformance results 

2 2 	Exceptions to the Exclusive Area 

A. : Transports by EMS aircraft, transports during :declai’&J disasters, or events requiring ; 	
0 

Medical Mutual Aid Coordination when authorized by the Authorized EMS Dispatch 
Center, Calaveras County OES, or Agency are not included in the EOA The 
Contractor with the exclusive franchise in the , North Zone does not have exclusive 
rightsto interfadlity transfers from Mark Twain St. Joseph’s Hospital (Hspital) or any �’ : 0 0 

0 	 0 ’ 	future hospital located within the County. However, only -Contractors with an 	
" 	

0 

exclusive franchise in Calaveras County share the rights to develop a business 
arrangement with Mark Twain St Joseph’s Hospital to provide lnterfacihty transfer 
services for that facihty within the North Zone 

B 	If a Contractor in Calaveras County is unable to meet the requirements for a specific 
Inteifacility Transfer, Contractor shall inform Hospital within fifteen minutes of 
receiving said request, the Hospital may seek an alternate Ambulance Provider that is 
able  to meet the request Upon notice that no Contractor in Calaveras County is able 

0 	
� , . .. . to fill the specific request to transport the patient, the alternate Ambulance Provider’ 0 	

0 

shall not be determined to be infringing upon the exclusivity of Contractors(s) 

23 ALS Level of Care 

The exclusive franchise holder will provide ALS level of care for all requests for Ambulance 
Services induded within the exclusive franchise except as per section 2 2 above A BLS level 

� ’�’ 	:. ’ of care may be provided When such a level Is determined by Mark Twain St Joseph’s 	.0 

Hospital as adequate to meet the needs of a patient transported from Mark Twain St 	
�’ :

’ �, 	 � 

Joseph’s Hospital to another destination 

0 	 .
’ 	 ’ 	 0 	

" 	 : 	 � 	
0 	 0 	 ’ 	 . 	 . 	 � 	 0 	 � 	 � 	 �� 	 ’ 	 0 	

0 	 .... 0  
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2.4 Ambulance Response Standards 

A. . 	General 	 . 	. 	. . 	� 	 : 	� 	� 

It is the Bidder’s sole responsibility to be familiar with the geographic considerations and 
Ambulance Zones comprising this solicitation Response times shall be calculated from the 
moment the Contractor’s ambulance crew is notified or "toned out" that there is an 
ambulance request, until the time the Contractor arrives onr the scene with a fully functional 
and staffed ALS Ambulance All response times are measured in seconds, not whole 
minutes The Contractor, under strict procedures set by the Agency, will document all 

: . 
	emergency ambulance dispatch services and times. � 	. 	. . 	: 	 . . 

The Agency is interested inproviding prompt, effective emergency ambulance: services at a 
: reasonable cost to the consumer. Service to the EOA must be at, or above the level of 	� 

service  as defined in this RFP.. . Service müstindude�primaryresponse, backup, move-up, . 
and cover plans that dearly define timely emergency ambulance coverage Monitoring of this 
requirement will include Computer Aided Dispatch (CAD) data supplied by the Calaveras 
County Sheriff’s Department Dispatch Center, and oversight provided by the Agency and the 
Calaveras County EMSOC 

Bidders are urged to contact the various public safety and fire departments/districts in the 
County to become familiar with the County’s unique characteristics A list of contact persons 
for participating areas is listed In Attachment III 

B 	Response Time Requirements 

Typically, response time requirements set forth in performance-based Contracts and RFPs 
are based upon industry standards most suited for either large metropolitan areas, or for 
areas that contain relatively uniform gradations of changes in population density...However, 
in Calaveras County, the population density variations are best characterized as "islands" of 
small urban centers separated by large rural areas In addition, the county’s mountainous 
geographic challenges and system of roads also present a challenge to timely ambulance 
response Thus, Calaveras County’s demographics and geography are not well suited to the 
adoption of a population density-based response time requirement model as the primary 
tool to measure the effectiveness of the county’s ambulance response system 

Due to the considerations listed above, the method that has historically been used to 
measure response times in Calaveras County will not be utilized in the new Contract created 
by this RFP process The new, Contract will measure response time compliance based upon 
the twenty-six community areas and ten towns shown in the map below (36 total response 
measurement areas or "Grids") An analysis of the response time data from the first twelve- 
month Contract period will be made by the Agency and EMSOC to develop new response 
time compliance requirements Therefore, following the first year in the Contract period, 
Contractor shall be required to renegotiate the section of the Agreement pertaining to 
response time compliance measurement requirements Once response time have been 
developed using this new system, the Agency in consultation with the EMSOC, will 
periodically review response times in the measurement areas and may require the 
Contractor(s) to work with other Contractors In the county to modify the County’s Posting 
Plan and System Status Plan (SSP) to respond to needs of improved performance and 
adaptation to population trends Contractor(s) shall agree to negotiate in good faith with 
the Agency and revise their SSP as needed to improve performance to these communities, 
as determined by the Agency, in consultation with the EMSOC 
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31 min 

The map below illustrates the current (pre-RFP) method used to collect ambulance response 
( 	 data and provides a snapshot of Code Three response times (Average and 90%ile) in each 

grid during a twelve-month period 
21 min 

114 ml 	 1’"!7’ 	12J mm 
16 min *5min 

L. 
18.8 mm 	- 8 26 min 2YL5 n 

U MAN (>99/sq ml) 
� 33 - 	 DRURAL/SUBURBAN (7-99/sq r 

____ 	21mm 	 M1DERNESS (<7/sq ml) 

C. 	Chute Time Requirements 

Chute Time is defined as the time interval measured from the time the ambulance is 
dispatched to the time the ambulance is started and physically enroute to the call. A 
winning Bidder must demonstrate the ability to meet the Chute Time requirement as shown 
below: 

1. Code 3 (Dispatch Priority 1 & 2): Ambulance Enroute 90% of the time equal to or 
less than 90 seconds as measured on a monthly basis per EOA (Zone). 

2. code 2: Equal to or less than 120 seconds 90% of the time as measured on a 
monthly basis per EOA (Zone). 

D. 	Code-3 Calls (Dispatch Priority 1 & 2) 

Contractor(s) must provide 24-hour, 365-day per year coverage (366-days during leap 
years) for all Code-3 requests for, service for the term of the Contract, as defined by 
approved medical dispatch protocols. Code-3, for purposes of this RFP, is defined as all 
requests receiving a response with lights and sirens for presumed life-threatening or non 
life-threatening conditions. 
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E. Code-2 Calls 	 " s 

Contractor(s) must provide 24-hour, 365-day per year coverage (366-days during leap 
years) for all Code-2 requests, as defined by medical dispatch protocols. Code-2, for 
purposes of this RFP, is defined as any call that doe not require lights and irens but �.. 

� 	 requires an immediate response due to a presumption of an urgent but hon-life-threatening 
medical condition The contractor must respond immediately to all Code-2 requests 

F. Code-i Calls 	 ’� 

Contractor(s) must provide 24-hour, 365-day perlyearl coverage (366-days during leap 
years) for all Code, I requests. Code-1, .for the purposes .ofthis RFP, is defined, as any call 

� 	 that has been scheduled in advance by 50 minutesor greater and therefore does not meet’�.’ 
the criteria for a ode-2 or Code-3. call. 	 . 

C. 	Hospital Calls 	 .. 	

- 

:Contractor(s) shall,  respondto hospital requests for interfacility transfer in the following 
manner and using the following definitions 

1) Immediate Transfer � shall mean an emergency transfer This shall be requested when 
any delay in transferring the patient by. ambulance could result in placing the patient’s 
health im. immediate jeopardy. The Contractor retains a chute time requirement for 
these transfers just as they would for a Code4911 request 

2) Scheduled Immediate Transfer - shall mean a request for an ambulance transfer at a 
specific time more than one hour in the future This shall be requested when a 
scheduled appoinent requires the ambulance transfer of a paent at specific time 
in order to meet scheduling requirements at a receiving facility. If the transport 	. 
provider is aware at the time .of reqest that they will be unable to  accomplish the . . �’ 
transfer at the time requested, they shall offer to arrange for an alternate transport ’ ’:" �: 
provider. The hospital shall retain the right to arrange for an alternate transport 
provider if the Contractor is unable to meet the timeline set for the Scheduled 
Immediate Transfer.  

3) Delayed Transrer� shall mean a request,fortransfer as soon as possible. The transport 
provider shall dispatch a transfer unit promptly, as soon as the 911-system status 
allows If the transport provider is aware at the time of request that they will be unable 

� �� �’ 

	

	 to accomplish the transfer  within 60 minutes of the time of request, they -shall offer to ; 
arrange for an alternate transportprovider 

4) Non-emergency Transfer - :shall generally be a pre-arranged transfer for a medically 
stable patient. The timeliness of this type of transfer would have noforeseeable 	. ... 
bearing on the patient’s medical condition 

H 	Private Requests 

� 1) Upon receipt of a private request for ambulance services for a Scene call, pertinent . � � �� 
information including callback number, location, and nature of the incident is 	� 	� � 
ascertained and the call immediately transferred to the Authorized EMS Dispatch 	-: 

� 

	

	’Center. The Contraor will be responsible for acquiring and paying for the technical’ � 
communications solution required to accomplish the transfer of call 

Calaveras County Ambulance RFP 8/30/2004 	 Page 	 15 



2.5 	Dispatch Center 

A. Role in EMS System 

� 	 The Calaveras County Sheriff’s DispatchCenter (Dispatch Center) is..the primary. PSAP and 
authorized EMS thspatth Center for Calaveras County. The Dispatch Center receives all 911 
requests directly from the caller (other than cell phone calls received by CHP) and 
determines the appropriate resource and code of response for all such requests. The 
Dispatch Center also provides complete Emergency Medical Dispatch services including pre- 
arrival instructions. Upon determining that a call requires a Fire First Responder Agency 
response, the DlspatçhLcenter coordinates thedispatch of such resources with the local CDF 
Disjatch point located in San Andreas The Dispatch Center also coordinates all requests for 
air ambulance services for scene calls In the county 

B. Financial Support for Dispatch Center 	 . 	 � � . 	 ’ 	 � 

In order to defray the cost of providing ambulance dispatch services for the Contractor(s) in 
. �. . Calaveras County, the Contractor(s) shall be required topaythe EMS portion (12%) of the : . � � 	� .. 

total number of calls handled by the Dispatch Center during 2003 

Formula for Payments During First Year of Contrac– 
Based upon a formula using historical 

’
cak volume data and a charge of $22 00 per EMS call, 

the payment owed to the Dispatch Center during the first year of the contract period for all 
� 	the combined Ambulance Zones is:$861400.00.  The payment of thi§ amount shall be shared 

by the Contractors (based upon historical call volume percentages within. each Ambulance 
Zone) and paid quarterly. During 4the first year, the quarterly payment to the Dispatch 
Center will be due within forty-five (45) days of July 1, 2005, and within forty-five (45) days 
of the beginning of each quarter thereafter The per ambulance zone payment 
requirements for the first year are based upon an estimate of the historical percentage of 
Scene Calls within each Ambulance Zone as follows 

Ambulance 	Historical 	Annual 	 Amount Owed 
ZQn 	PercentaQe 	iti 	 Per Quarter 

North Zone 	53% = 	$45,792.00. - 4 = $11,448.00 
South Zone 	30% = 	$25;920.0,0 - 4 = $6,480 00 
East Zone 	17% = 	$14,688 00 - 4 = $3,672.001%  

Formula for Payments Following First Year of Contract 
Following the first year, the total amount owed to the Dispatch Center shall be adjusted 
based upon $22.06 per Scene Call calculated for all combined Ambulance Zones for the 
twelve month period ending June 30, 2006--The payment owed for each Ambulance Zone 
will be based upon the percentage (rounded off to ,a whole number) for each and every 
Scene Call to which an ambulance was dispatched by the Dispatch Center, regardless of 
whether the call results in a transport Payment percentages shall be based upon the 
previous annual call volume from each Ambulance Zone and payable within forty-five (45) 
days of receipt of invoice 

2.6 	Performance Standards 

Performance standards may be adjusted by the Agency throughout the course of the 
Agreement consistent with the modifications in EMS operational and medical standards that 
are developed by the Agency. Such changes may include a modification to the system that 
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measures response times by changing the shape,. nurnber,:and typeof Response lime 
compliance Areas,,as is deemed appropriate in response to-improvemehts intechnology at 
The Dispatch center. The C htracts) shall be noted with 60 days advance notice of the 
effective date of the change. The Agency and contractor shall act in .goodfaith to modify 
the ambulance provider Agreement regarding response time standards if indicated 

2.6.1. Penalties 	 . 	.. 

Pen- enalty Charesfor Response limes and Chute Times fOr Code Three calls shall not be in 
.effectunlØss the Calaveras County Emergency Medical Services Oversight Committee 
(EMSOC).deermine that Contractor: has nctdemoiistratØd an acceptable level of effort to 
meet the Response lime and Chute lime requirements referenced be! 	le EMSOC shall 

- also determine the penalty amount up to the maximum penalties described below. Upon . 
determination by Agency that Contractor: has failed to comply-with the Response Time or . 

- Chute lime compliance and failed to reasonably act to correct such deficiencies, the EMSOC 
� shall be presented with the evidence of  said failure during an EMSOC meeting. Contractor  

shall receive at least ten (10) days notice of such meeting and receiveppj of any *  - 
döŁüieitaiy evtä te bepresented to the EMSOC at least ten (10) ifays in advance and 

Opp Œsj$ond at the meeting Based upon the findings of the EMSOC 

con4the er  
, 

Cis 6§8 fA1e tAgency’s claim, the EMSOC shall determine whether 
cnt?actbr fwt pay penalties as shown below for either past or ongoing Compliance 
Prioas 

Chute Times  
Penalty Charges for failure to meet Chute-Time standards fOr Code-Two and Three calls are - 
as follow 

S 	 - 	Each Compliance Period in which the Contractor fails to meet the 90 percent standard within - 	- -. - 
any Exclusive Operating Area (North, South, or East Zone), the Contractor may be required 
upon direction of the EMSOC, to pay to the Agency up to $1000, plus $250 for each one-
tenth (1110) of a percentage point that the Contractor’s performance falls short of the 90 
percent standard 

Response Times 
Upon the development of Response Time standards and Response Time Compliance Areas, 
penalties for failure to meet these standards will be as follows 

- Individual code-Three respdnses within each Response Time Co �mplice Area - up to.  

$100.00 for each minute that is 30% -higher (rounded off to whole minutes) than the . 	�--- 
:Response Time Compliance requirement for thatarea Any monies owed for the 	.. 
accumulation of penalty charges in this section shall be due at the conclusion of Ihe area’s 
respective Compliance Period.  

During  any Response Compliance Period in which the contractor fails to meet the 90 percent- 	: 
- . - standard within any Grid, the Contractor may be required upon direction of the EMSOC, to  

- � - pay to the Agency uptç41000,plus  $250 for each one-tenth (1/10) of a percentage point- : .. 
that  the Contractor’s performance falls short of the 90 percent standard 

Response TiŒ?aid thute Time PenaftvFunds Disbursement 
All funds generated through the collection of Response and Chute Time penalties shall be. 

- . -: -- placed in the Calaveras County System Enhancement Fund. System Enhancement Fund . 
expenditures shall be held by the Agency and administered by the Calaveras County, EMSOC 
to enhance the EMS system in Calaveras County.  
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Penalties for Submission of False Response Times 
Contractor shall pay to the Agency a penalty of $1000.00 for each false Response lime if 

	
I 

Contractor’s management level staff or field level staff are found to willfully and’ knowingly 
encourage or allow the false reporting of any time used to measure Chute Time or Response. 

.Time compliance either to the Authorized EMS Dispatch Center or to the Agency. 0 

Penalties for Failure to Furnish Required Information 	" 
For each call, transport or account wherein Contractor fails to furnish required Information, 

� the Agency may, at the Agency’s option, impose upon Contractor a $500 penalty. However, 
such penalty shall not be applied in cases where the cause, of such reporting deficiency was 
beyond Contractor’s reasonable controli. Simple loss of records and problems with 

...k-.Il 

Category 	 Charge 	 ’ 	Payment to: 

1. Chute Time Compliance Up to $1000.00 plus. 	
. Syem Enhancement 

Period Time Evaluation $250/tenth of percentage Fund:, 	. 	. 

below standard. 	’ point below 90% . 	� 	,’:’ 	 : 

compliance.*  

Upto$100.Oofor’each 	.. 	 ’ �..: 	 . 	... 
2. Individual Code-Three ’minute that is 30% higher 

0 

, Systern 0 Enhancement’ 
responses within each (rounded off to whole 	’ Fund 
Response Time 	

. minutes) than the Response ’ 	’ 	’ 	"� 	 " 
Compliance Area. , Time Compliance requirement’ 

� 	’ 	’ for that area. * 	’ 	. 	’ 	.’ "� , 

3. Response Compliance $1000.00 plus $250/tenth of system ’  Enhancement’ 
Period Response Time percentage point below 90%.’ Fund 

	’ 

Evaluation below 	. compliancŁ.*  
standard 	’ 	. ’ 	

�: . 	,, 	 . 

4. Willfully falsifying 	
’ $1,000 & contractual default 	, EMS Agency,, 

,response data by investigation 	 �’ 0 	 ’ 

field, staff or 	 ’.. . 	�� 	 , 	
,� 	 �: , 

management staff , . 	’’ 	 � 	’ 	�’ 	 ’0 0 , 

5 � 	 to 	’ 
’ 	

� 

. $500 & pntractualdefault 
investigation 
	

’ 	., 
EMS Agency 

’’ 
i nformation 	’ ’. 	

0 

2’ 

	

*Upon direction of Calaveras EMSOC 	’ 	’ 0� 

� 
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� 	 2.7 	System Status Plan (SSP) and Dedicated Unit Hour Requirements. . 	: 	.. 

Because Biddets are not being asked to make initial response tirnØcommitments that will be 	�.:: 

used as a measure to ensure a quantifiable level of ambulance service, this RFP shall rely 
upon the Bidders commitment to .prov!de. a. consistent measure of. Unit Hours., Bidders are.� 
required to provide the minimum number of unit hours thatwill bededic ted to responding 
to 911 requests in each Ambulance Zone being bid upon, based upon any twenty-eight (28) 	.. 

� . day. period. For example, one ambulance committed in a zone for a twenty-four (24) hour 
� period seven days a week, 365 days a year, equates to 672 unit hours during any 28 day. 

period (24 hrs x 28 days ,=- 672 UHs) 

An SSP and the proposed Unit Hours (URs) shall be developed by Bidder(s), submitted to 
the Agency for approval, and adhered to bytheBidderaspart of their Proposal. Upon 	.. . .. �� 

� Bidder’s selection as the successful Contractor, and following the Contractor’s initial 
provision of service under Contract, any:requests by Contractor(s)46r changes to the SSP 
and Ulls shall be forwarded to the Agency and EMSOCfor review and consideration. The 
SSP and Contractor’s UH shall be submitted to he Agncy on a qrterly basis. The SSP � 

� must have clearly identified back-up ambulance plans, Including move up and cover, � 
arrangements, in sufficient detail to convince the Agency that ambulance coverage will be 
consistently available in a timely manner 

2 7 1 Provision for expanded ALS models within System Status Plan 

South Zore Minimum: Bidders m119 provide a plan:fbr how they will work with 
Copperopolis Fire Protection District to facilitate the provision of ALS First Responder 
services to that area 

North Zone Minimum: Bidders must provide a plan for how they will provide ALS 
Services to the West Point Area that includes: Estimated respOnse time (90 0/611e) for the. � . 
responding ambulance, the primary base of the responding ambulance, and the unit 
hours (based upon a 28 day period) Bidders have an opportunity to increase the 
maximum total number of points for which they will be eligible to receive (40 points) as 
shown below 

Provision of ALS First Responder Selvices 	up to 50 points 
or,  
Provision of ALS Ambulance Services 	up to 60 points 

East Zone Minimum Bidders LDJjJ  provide a plan for how they will work with 
Ebbett’s Pass Fire Protection District to facilitate the provision of ALS First Responder 
services to that area. (Such a minimum is only for Bidders other than Ebbets..Pass flre 	�� 
Protection District) 

2.8" MutUal Aid/Standbys 

The Bidder shall agree to respond to all requests for mutual-aid by the Dispatch Center.  
The Bidder shall also agree to provide standby services for working fires, hazardous 	. 

� . . 	� materials incidents, hostage/SWAT events and disaster exercises. The standby service shall .. 	�� 
be based on Bidder’s internal written policy that is included in Contractor’s response to this 
RFP Bidder must attach their written policy to Section 6 

	

2.9 	Communications Equipment Maintenance 

Each Bidder will be responsible to install and maintain all telecommunications equipment on 
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the appropriate frequencies necessary to complete the Contract scope of service by the 
provider, (e.g. radio and field communications, for the Contractor). The current system uses 
MedNet 9 (as the primary dispatch frequencies). The Agency holds and maintains the license 
for the MedNet frequencies 

The Agency and County, are conducting an analysis of the current Communications System 
Thus far, this analysis indicates that there is a need to resolve the following Issues- 

2.9.1 4frequency sharing with CDF, U.5. Forestry, and local Fire First Responders 
2.92  Ongoing maintenance and replacement costs of Mednet repeaters 
2.9.3 Cost of implementing a paging system for dispatch of :ambulance services 
2.9.4 Cost of adding ancillary communication options such as satellite phones and cell. 

pnones. 
2.9.5, Inclusion of the CALCORD frequency in ambulance radios 

The Agency does not currently have an estimate of the costs that may be associated with 
the completion of the pro)ec ts listed above However, each Bidder is required to stipulate 
the amount they will annually pay to support each of the items listed in 2 9 1 through 2.9.5�  

2 10 Vehicle and Equipment Requirements 

All vehicles shall meet the Federal KKK-A 1822 and state (Title 13) standards in effect at the 
time of original manufacture. No ambulance vehicles utilized under the exclusive franchise-
for the purpose of patient response and transportation shall be operated as a primary 
emergency response vehicle once their mileage exceeds 200,000 Non-primary emergency 
response ambulances (Back-up ambulances) shall not be utilized once their mileage exceeds 
250,000 

Bidders that include a plan to utilize four-wheel drive ambulances in their proposed 
ambulance fleet during seasons with precipitation shall receive :a bonus of 5 additional points 
toward the totalpoint score in the Proposal Scoring Table (Element #6) 

Automatic Vehicle Locators (AVLs) are not required under this RFP However, an annual 
evaluation of the need, cost, and technological feasibility and benefit will be conducted by 
the EMS Agency and reviewed by the EMSOC If such an annual review, or any sentinel 
event that triggers such a review results in a recommendation by the EMSOC that AVLs be 
required, the provider(s) must be willing to participate in such a system, and pay the 
monthly fees associated with such a system 

Contractor shall maintain preventative fleet maintenance iecords, and adhere to an 
approved preventative fleet maintenance program for each vehicle The maintenance 
program shall be submitted with the RFP response Each vehicle shall have markings 
advertising the 911 emergency number. Each vehicle shall meet ambulance equipment 
standards of the State of California and Agency 

2.11 Data Collection and Evaluation Requirements 

The Contractor shall complete all forms and data reports required by the Agency, and shall 
cooperate and participate in field research as requested Patient Care Reports (PCRs) shall 
be delivered to the emergency department (ED) at the time of patient delivery at least 90 
percent of the time during any three-month audited time period PCRs in an electronic 
format approved by the Agency shall be requiredi Electronic PCR5 shall utilize data set and 
data dictionary that meets the requirements established by the Agency Data shall be 

Caiaveras county Ambulance RIP 8/30/2004 	 Page 	 20 



completed and submitted electronically on a daily basis and in a format specified by the 
Agency. The daily submission of electronic PCR information sh .aW include data no later than 
from the previous three working days (exclude weekends and holidays) 

Response-time summaries by response time requirement and response area, including the 
listing of all response-time exceptions, shall be reported lo the Agency foreach 1 month, by 
the 15 th  of the following month. These reports will include compliance with response-time 
standards in aformat prescribed by the Agency. This format will Indude incidents of unit 
breakdowns, listing of calls referred to other agencies or to a BLS unit, mutual-aid response 
times, call downgrades and other reports used .to:determine Contract compliance. 

�Additionally, the Contractor will be required  to make scheduled reports to the EMSOC. These 
reports may vary from meeting to meeting depending on specific issues that need to be 
addressed 

2.12 Financial Requirements 	 . 

Bidders must demonstrate the ability and firm commitment to maintain:° 

commence all seM 	ifl$RFP on Or before July. 
,. 	 I 	 .. 

sufficient financial resources to maintain all services for at least theprimary* franchise 
� 	period of five years as demonstrated in Section 6.3 (ri’,). 	 �. : 

It is incumbent upon the Bidder to include sufficient information within the Proposal package 
to allow independent reviewers and Agency staff to determine that the Bidder: 	 � 

2.12.1 understands and documents all costs associated with the franchise; 	,: 
0 � 

2 12 2 has documented all revenue sources, arid, 

2 12 3 has fully described and documented all sponsoring agency’s commitments to 
maintain financial support (if, any) for the term of the Contract 

� All Contractor costs shall be clearly defined and justified. Failure to justify these  costs,’ in 
detail, and to meet the levels of independent verification of financial information requested, 
will reduce the credibility of the Bidder’s Proposal and may result in disqualification or non-
selection. Resources used for emergency calls and transpOrts are not reqü1i. to be used 
exclusively for that purpose However, Bidders shall disclose all costs andrŁ’Łnue sources 
for these resources when calculating the Bidder’s requested emergency ches to assure 
that emergency patients are not charged for resources as if they are a dedicated asset if in 

� 0 	 : : fact they are not. If 11tis determined that additional ambulance coverage is required to meet 
0 	

� 

O 	 response tim..requirements during the firstyear and after Contract implementation, fee 
O 	 � 	

: 

 

adjustment will be considered through the process described herein. �� 
	. 	

�,. 	0, 	

� 

0; 	

In addition to the financial documentation discussed, the Agency is requiring the submission  

of financial surety instruments (e g bonds, letters of credit, etc ) to act as a penalty for 
0 	 � 	nonperformance.and assist the Agency with the cos& of the selection of a temporary or new 

.0 	
� 	

0  permanent contractor. Any legal limitation or inability to fully meet this standard must be. 
explored by potential Bidders and disclosed in the Bidder’s Proposal 
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� 	 2.13 Fees for Service 	 : 

�The revenue.premise for this RFP is a traditional fee-for-service system for emergency 	. 	) 
ambulance calls. There will be no general subsidy offered by Calaveras County or the 
Agency as part of this procurement. Any existing Contractual agreements, or immediately 
anticipated, arrangements including membership programs,, must be stipulated in the 
response to this RFP by  the Bidder.. 	’ 	 . ... 	. 	. 	. 	. . .� 

Bidder should be. aware of. the impoitance of providing an explanation of ’Bidder’s policy 
concerning hardship case and write-offs, when billing indMduals and familiesthat are 

� 

	

	considered by the U.S Department of Health and Human services to beat 100% and 20001 0  
oV’Poverty Guidelines.". See Sections 6.3(l), 8.3 (i), and theScoring Tableon page 59. 
The table below shows the 2004 "Poverty Guidelines." For additional information on federal . 
poverty guidelines visit the Federal HHS web site: 	 . ’. 	.. 	. 	., . .. 

htto://aspe.os.dhhs.pov/DovŁrty/index.shtmi. 	 . 	. . 	. 	. 	. 	. . 

2004 HHS Poverty Guidehnes 
I 	 S.,. .  

� 	 I 	 , 	 , 

 

$’9 ,  310  
� 	’ 	’ 	2 	. 	� 	. 	’12490  

� 	 3 	. 	, 	’ 	’ 	15,670 	. 
� 	. 	’4 	.. 	 ’ 	. 	18,850 	. 	. 	. 

5 	’ 	 �. 	.2200 	, 	�. 	. 	�. 
6 	 25,210 

8 
 7 	. 	 28,390. 	. 	. 	�� 	- ........’.5. 

3 1,570 	’, 	. 	. 	. 	....... 	. 
For each 

	

additional 	 3,180 
person , add 

Upon award of a Contract, the Contractor shall charge no more than the charges authorized 
under Contract with the Agency. These rates shall be based upon the rates submitted by 
the Bidder in this 1RFP and shall be the. maximum allowable iaies fora period Of two years.’ ’:.  
Thereafter, adjustments to this rate structure may be authorized annually, based on’’’.. . :. 
percentage çhanes in the Medicare allowable reimbursement rate.. All Other changes to the 
rate structure must be approved by the County Board of Supervisors, following a review by 
the Agency and EMSOC, as stipulated in this RFP based on substantial documentation of 
Peed.. The Contractor shall have the burden of providing proof of theneed t raise such . .� 
rates, and shall be responsible to pay any costs associated with any audit conducted in an 
effort to provide such proof 

Bidders may be allowed alternatives to traditional fee-for-service arrangements on a case- 
� by-case basis as long as the Contractor Is not shifting additional costs to other franchise 	� . 

Patients or their payers Any form of capitation agreement with managedcare organizations 
must demonstrate to the Agency’s satisfaction that the rates are calculated on a basis that is 
consistent with reimbursement from other third-party payers in the area 
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2.14 First Responder Training and Coordination 	 : 

First responder agencies are an integral part of a quality EMS system and the contractor will 
be, expected to document its experience and future efforts to coordinate with first responder 
agencies. The Contractor must demonstrate their ability ,  to integrate their service, including 
educational support with existing first responder and allied agencies. Regular training 
programs provided by the Contractor and scheduled coordination meetings with these 

� agenciers are expected. All training shaft be consistent with the Agen’s thditht control 
� 	. 	policies. Specific commitments with regard to this coOrdination and training must be 

provided in the response to the RFP. The Contractor must demonstrate a willingness and 
� 	 ability to become an Advanced Life Support Continuing Education Provider through a process 

provided by the Agency. 	 � - 	�� 

; At a minimum, the Contractor shall re-supply all volunteer first responder agencies with �- 
disposable supplies.. 	. 	. 	 . 

2.15 Implementation Schedule and Requirements 	. 	. � 	 �- 

 The contractor must be able to meet all minimum requirements of this RFP and do so within.. .. . 

established deadlines 

216 Safety and Risk Program 	. 	 . 	 ’�. 

Bidders shall provide a safety and;risk management program thatshall ata minimum 
include:! . 	 . 	 . 	. 	. . 	

�� 	: 

2 16 1 A safety manual that ensures compliance with OSHA requirements 

2.16.2 

 

An orientation program that instructs all new employees in safety practices and 	�. 
prepares the employees to avoid risk, protect them from danger, and preserve them from 
loss. 	 . 	� 	. 	. 	. 

2 16 3 A training program for all managers and supervisors to ensure that they can 
properly instruct the employees in safety programs and to properly investigate all safety 
incidents 

2 16 4 A designated employee must be responsible for the safety and riskprogram and 
they must have received formal training on risk and loss issues 

2 16 5 The safety and risk program starts In the employment application phase and must 
include the following 

(a) an employment physical exam; and;. 	 . 

(b) physical capacities evaluation that is fair, nondiscriminatOry, and 	 . . 
� 	

. 

 

commensurate -with job requirements. 	 . 

2.16.6 An emergency vehicle operator-safety program that meets or exceeds any State or 
local requirements 

2.16.7 A continuing education program for all employees on safety and health issues that is 	. . 
scheduled no less than bi-annually.  

2 16 8 Annual DMV Driver’s License checks on all ambulance personnel 
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� 	 Bidder’s written Safety and Risk Program must be attached to Section 6. 

217 Training Requirements 	
�’ 	 �. 

The Bidder, shall agree to require all ALS personnel to have initial certification within 
eighteen months of hire in the following: Advanced Cardiac Life Support (ACLS); Pediatric 

	

� 	 Advanced Life Support (PALS) or Pediatric Emergency Prehospital Providers .(PEPP); Basic 
- Trauma Life Support (BTLS) or Prehospital Trauma Life Support (PHTLS). Staff that 

	

� 	 previously received initial certification and maintained their EØcertlfication shall not be 
required to acquire initial certification.. ALS staff shall be required to meet recertification 

� requirements approved by the Agency every two years. 	..... 

2.18 Legal Entity 	 , 	 � 	 : 	 S  

� 2.18.1 The Bidder mut be a single legal entity properly licensed’ to do business in the State 
of California (unless 2.18.2 applies). Bidder must provide written documentation that shows 

� 	 that Bidder is properly, licensed or authorized pursuant to an Agreement with a local EMS 
� 	 agency in the State of California, or other State law or ,  regulation. 

2 18 2 If the Bidder relies on the prior experience or unit-hour production of a partner, 
� shareholder, or constituent governmental agency for the purposes of meeting the 

	

� 	 requirements of this RFP, then: 	�. 	 0 - 

2.18.2.1 Bidder must collectively meet criteria to be an entity properly licensed to do 
� . business in the State of California and provide written documentation that shows that 

Bidder is properly licensed or authorized pursuant, to an Agreement with a local EMS 
agency in the State of California, or other State law or regulation, 

2 18 2 2 Each partner, shareholder, or constituent governmental agency must 
individually be prepared to guarantee that all of the Contractual requirements will be 
met and be jointly and severally liable for any, breach of Contract, tort, rule violtion, 
infraction, or penalty imposed 

2.18.2.3 Written documentation shall be submitted that.describes the precise’rature 	. � 
of the legal relationship of the partners, shareholders or constituent governmental 
agencies, including an opinion letter from legal counsel; admitted to the California � � �’ 
State ear, confirming the legal validity and enforceability of the Agreement 
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The location, date and time will be as follows 

Location Calaveras Senior Center, Room 8 
956 Mountain Ranch Road 
San Andreas, CA 

.,Date- 	Thursday, September 16, 2004 	 . . 	 . . 	. 
Time: 	10:00 a.m..  

3.3 INTERPRETATION OF REQUEST FOR PROPOSAL. :  

The Bidder must carefully  examine the terms and conditions expressed in the Request for. 	. .. 
Proposal and become.fulty informed as to the requirements set forth therein. If an’yone planning 
to submit a Proposal finds discrepancies or omissions in the Proposal, or has any doubt as to the 
true meaning, they may request in writing, an interpretation or correction thereof with the 
deadline being November 22, 2004 for these questions No further, requests for clarification or 
objections to the Proposal wilt be accepted or considered after this date The,,Bidder may FAX 
requests to (209) 52971496, or mail to 

Mountain 116y EMS Agency 
1101 Standiford Ave, Suite D-1 

Modesto, California 95350 
Attentions Rick Jones, Calaveras RFP Coordinator 

Any change in the Requestfor Proposal will be made ony.by  written addendum, duly issued by. 
the Mountain-Valley EMS Agency to each. firm in receipt of the Request for Proposal. The Agency 
wilt not be responsible for any other explanations or interpretations 

With the exception of the pre-Proposal Bidder’s conference, all inquiries shall.be 
directed to the designated Agency staff person shown above or his designee Contact 
with any other Calaveras County or Agency personnel by the Bidder, relating to this 
RFP, is prohibited Failure to comply with this request may be considered cause for 
rejection ofyour bid. 	. 	., 	 : 	�. 	... 	. 	. 	: 1 	

i:.,,.: .. 	. . 

34 FALSE OR MISLEADING STATEMENTS 

Proposals which contain false or misleading statements, or which provide references which do not 
support an attribute or condition claimed by the Bidder, may be rejected If, in the opinion of the 

 
11

Agency, such information was intended to mislead the Agency in its evaluation of the Proposal, 
and the attribute, condition or capability is a requirement of this Proposal, it will be the basis for - 
rejection of the Proposal 

35 RULES FOR WITHDRAWAL OR REVISION OF PROPOSALS 

AProposal that is submitted prior to the deadline may *  be withdrawn or revised anytime prior to, 
but  not after, the deadline for receipt of Proposals, provided that the request for withdrawal or  
revision is in writing and executed by the Bidder’s duly authorized representative The request for 

,. . withdrawal or revision of the Proposal must be flied with the MountainValley EMS Agency, before 
the deadline for the receipt of Proposals The withdrawal of a Proposal shaH not prejudice the 
right of a Bidder to submit a new Proposal, provided the Bidder can submit the new Proposal by 
the deadline stated herein. Upon withdrawal of a Proposal, the Submission Fee shall be returned . .. .. 
to Bidder in full 
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3 6 SUBCONTRACTING 

’Any Bidder using a Subcontractor(s) must clearly explairithei use of the Subcontractor(s) and list 	I ’  
the name(s) of the Subcontractor(s) providing work under this Proposal. The selected Bidder will , 
be fully responsible for all work performed under this Proposal and will be considered as the"’ 
Prime Contractor, Any Subcontracting, or other legal arrangements made by the Bidder are the ’ 
sole responsibility of the Bidder. Any Contractthat is entered into between the selected Bidder ’ 
and the Subcontractor(s) shall contain provisions for federal and state access to th  
documents, ’records, and, inspection of work.  

37 CONFIDENTIALITY 

Except as nOted below, all material’ ubmitt6d in response to this RFP:sha!l bcomethºprope,rty 
of Agency at the, end...of the .RFP. process. As owner of this material; Agency shall have the..’. 
absolute right to disseminate the information contained therein as it deems proper 

Notwithstanding the above, if the Bidder feels that any answer to a question or: ’  asked 
in this RFP should be treated as confidential, and is exempt from the California Public Records  
Act, the Bidder should so state With each answer claimed to be confidential, the Bidder should 
include a statement as to the basis for confidentiality specifying any exemption in law Agency 
shall review such claim(s) of confidentiality and the.basis uhder which.each claim’is made., ’  
Agency shall have the sole discretion and exdusive authority’to, determine if any other party has’ 
properly obtained the right to have access to this confidential information 

While final decision regarding confidentiality shall be made by Agency, the applicant, will be 	. 
offered an opportunity to withdraw the material from the Proposal if a claim to confidentiality is 
denied The Bidder should realize that withdrawal of materials might result in an incomplete 
Proposal or one that fails to meet minimum standards 

It is the Agency’s intent that the contents of all Proposals, correspondence, agenda, memoranda, 
or any other medium that discloses any aspect of a Bidder’s Proposal shall be held in the strictest 
confidence until the Contract is awarded and signed The contents of all working papers, trade 
secrets, proprietary data, and discussions relating to the Bidder’s Proposal shall be held 
confidential indefinitely as allowed’ by law, unless the public interest is ’best servØdby an item’s 
’disclosure because of its direct pertinence to the evaluation of the Proposal. See Sections 43 .. 	.’ 
and 6 3 (ri), 3), for specific instructions concerning the submission of financial information 
deemedproprietary by Bidder.  

38 PUBLIC AGENCY PARTICIPATION 

Any public agency, i e,, city, district, public authority, public agency, municipality and other 
political subdivision or .a public corporation of’california (hereinafter referred to as Public Agency) 
located in the I  State of California shall have the option of participating in any award made as a 
result of this Próosa1 at the same prices, and terms arid conditions. Neither the county nor  
Agency are agents, partners, nor representatives of the public agency, and are neither obligated 
’nor liable for any financial responsibility, in connection with purchase orders. issued by any public 
agency.  

39 PROPOSAL TERMS AND CONDITIONS 

The Request for Proposal (RFP) itself is only a reference, point to the Agency’s standard ’general  

terms and conditions and is not the legal document itself. Bidder agrees to incorporate by 
reference the Agency’s solicited Proposal, the Bidder’s responding Proposal and any other  
documentation deemed necessary by the Agency into any Contract that may be derived from this 
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Proposal. Nothing in this Proposal shall be construed to prohibit either patty from proposing 
additional terms and conditions during negotiation of the resulting Contract 

All Bidders submitting a Proposal for consideration agree that their company will be willing to 
enter into a negotiated, final Contract if awarded this Proposal Such negotiated changes will not 
change the scope of work 

Any Contract that may be developed as a result of this Proposal will not become legally binding 
until the Agency Board of Directors has approved it 

310 GENERAL TERMS AND CONDITIONS - CONTRACT AGREEMENT 

The successful Bidder will be required to enter into a negotiated and final Contract with the 
Agency, specifically identifying the scope of work as well as the Agency’s general terms and 
conditions (sample Contract provided herein for Bidders review) By submitting a Proposal, the 
Bidder agrees to abide by the terms of the sample Contract unless alternative language is 
submitted by the Bidder for consideration as part of the Bidder’s Proposal. All Bidders shall 
familiarize themselves completely with the contents and requirements of the Contract 

The sample Contract does not reflect the differences in Contract language Ihzkd8cribes 
differences in the requirements between the three Ambulance Zones Requirements specific to 
each Ambulance Zone will be added to those respective Contracts based upon the language 
submitted by the winning bidder for each Ambulance Zone 

3.11 PROPOSAL SUBMISSION FEE 

Proposals shall include a submission fee payable to the Mountain-Valley EMS Agency to partially 
offset the costs to the Agency for the development of this RFP, and the review and analysis of 
Proposals The Proposal submission fee is as follows 

A Proposal for one Ambulance Zone or a single group 
of combined Ambulance Zones:. $21000’.00 

A Proposal that includes one of the above plus 
additional Proposals for a separate Ambulance Zone 
or a single group of combined Ambulance Zones 	 $20W’00 plus an additional 

$500.00 for each separate zone 
or single group of combined 
zones. 	

0 

For example, if a bidder submits a proposal for the North Zone, the fee is $2,000 If a bidder 
submits a proposal that specifically states that it is for a combination of the North Zone and the 
South Zone (and will not consider bidding on the North and South Zones separately), the fee is 
$2,000 -.,If a bidder submits a proposal for the North Zone, and additional separate bids for the 
South and East Zones, the fee is $3,000 Thus, the fee is$2,000, plus $500 each for any 
additional separate zone bids that require additional analysis by the Evaluation Committee and 
Proposal Review Committee 

Failure to submit this fee with the Proposal submission shall be cause for rejection of Proposal 
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SECTION 4 

GENERAL PROVISIONS AND ASSURANCES 

4.1. GENERAL INFORMATION 	S  

4.1.1. The Agency reserves the right to reject any or all Proposals or any part thereof, and to 
waive any informality as permitted by law 

4.1.2 Each Proposal must include the Bidders name, address, dated nd signed by a corporate 
officer, partner of the company, or agent authorized by the organization 

4.1.3. Each Proposal must be submitted on Such formprovided herein (if provided in the 
Proposal), and must be placed in a sealed envelope or carton with the Proposal number 

� 

	

	 and closing date visibly displayed on the outside.ff Proposals received after this deadline 
will be rejected regardless of postmark date 

4.1.4 All Proposals shall remain firm; for at leaSt 210 days after Proposal closing date. The 
Agency reserves the right to withhold an-award of the Proposal fora period not to exceed 
210 days from date of dosing. 	 ’ 	 �� 	 �� 

� 	4.1.5. All Proposals and accompanying documentation submitted by the. Bidders become the 
property of the Agency and will not be returned. Proposals shall be based on the 

� 

	

	 material contained in the Proposal. Bidders are instructed to disregard any prospective 
oral representations it may have received prior to the solicitation of the Proposal 

’4.1.6.  The cost for developing and preparing the Proposal is solely the responsibility of the 
Bidder whether or not any award results from this solicitation Further, the cost of 
developing and preparing responses to the Proposal will not be allowed as direct or ,  
indirect charges under any, resulting Contract 

4 1 7 No alteration rn any of the terms, conditions, delivery, price, quality, quantities, or 
specifications will be effective without prior written consent of the Agency.  

4 1 8 If any portion of this RFP is deemed contrary to law by a court of law, or not approved by 
the State EMS Authority, that fact shall in no way affect the remaining portions and 
provisions of this RFP which shall remain in full force 

4.2. ANNOUNCEMENT OF PROPOSALS 
5 	 ’� 

All Proposals received by the published date and time for ubmis5ion will be publicly announced 
at the Mountain-Valley EMS Agency, 1101 Standiford Ave, Ste D-1, Modesto, CA 95350. The 
name of each Bidder will be publicly read and recorded All other information contained in the 
Proposals shall be confidential to avoid disclosure of contents prejudicial, too competing Bidders 
during the evaluation process. Representatives from organizations submitting Proposals may be 
’present, but attendance at the announcement Of, the Proposals is not mandatory. No award’’ 
decision, pricing, or exchange of views will be discussed at the Proposal announcement 

43 PUBLIC DISCLOSURE 

All public records of the Agency are available for disclosure except the contents of the Proposals 
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received in response to an RFP, which are not open for public review until the awarded Bidder 
and the Agency have signed the Contract. The working documents, evaluation tools and notes of 
the Evaluation Committee and Proposal Review committee are exempt from disclosure. 

In the event that an unsuccessful Bidder files an official request to view the awarded Bidder’s : 
Proposal, the Agency must comply with the appropriate public disclosure procedures. However, 
information specifically designated in the.Proposal as proprietary will not be made ava ilable . 

44 QUALIFICATIONS OF BIDDER 

The Agency may make such investigation as it deems necessary to 4etermine, the ability of the 
Bidder to provide the services requested herein, and the Bidder shall furnish to the Agency all 
information and data for this purpose as the Agency may. request. The Agency reserves the right 
to reject any Proposal shoUld the evidence submitted by, or Investigaticn of, the.Bidder.fails to 
satisfy the Agency that such Bidder is properly qualified to carry out the obligations of the . 
Proposal and to complete the requirements, contemplated therein. . 	. .. 	’ 

45 DISQUALIFICATION OF BIDDER 

A Bidder may be disqualified and the Proposal rejected, in addition to any other cause for .. 
rejection as set forth .elsewhere in this Proposal, or for any, but not limited to, one of the 
following reasons 

Proof of collusion among Bidders, in which case all Proposals involved in the collusive 
action will be rejected’ and any participant to such collusion will be barred from future’ 
bidding until reinstated as a qualified Bidder.  

� 	The Bidder’s lack of responsibility and cooperation as shown by past work or services 

� 	The Bidder’s being in arrears on existing Contracts with the Agency or having defaulted 
on previous Contracts 

� 	The Bidder’s delivery of their Proposal after the deadline specified in the Proposal 

� 	Incomplete information or missing documents as required in the Proposal 

� Failure.-to meet the minimum requirements as set forth in this RFP 

4 6 GRATUITIES 

Neither the Bidder nor any person, firm, or corporation employed by the Bidder shall give, 
directly, or indirectly, to any employee or agent of the Agency, any gift, money, Or anything of 
value, or any promise, obligation, or Contract for future reward or compensation, neither during 
the Proposal process nor during the performance of any Contract period resulting from this 	,. 
Proposal 

47 CONTRACT DEVELOPMENT 

Upon approval by the Agency Board of Directors, Bidder will enter jnto negotiations to develop a 
Contract that will become legally binding upon the signature by the Chairperson ’of the Agency’’ 

�, ’ 

Board of Directors and the Bidder’s Duly Appointed Officer.  
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4.8 INDEMNIFIcATION  

Thef successful Bidder shall sign an. Agreement that indemnifies Agency and county against any 
action or loss arising out of the Contractor’s performance under the Agreement  

4.9 S  INDEPENDENT CONTRACTOR 	 5 	 �, 	 ’ 	
: 

It is expressly ,  understood that in the performance of any services resulting from this Proposal, 
Bidder is an independent contractor and is not an agent or employee Of the Agency and warrant 
that all persons’assigned to the program/project are employees of the Bidder.; In the event the 
Bidder shall employ others to complete or perform the services provided, Bidder:shall be’ solely 
responsible and hold the Agency harmless from all matters relating to the payment of such 
person(s).  

It is mutually understood and agreed that no employee-employer relationship will be created and 
that the awarded Bidder shall hold Agency harmless and be solely responsible for wlthholding, 
reporting and payment of any federal, state or local taxes, contributions or premium imposed or 
required by workers’ compensation, unemployment insurance, ,social security 1  income-tax or other ’ 
statutes or codes applying to Bidder, or its Subcontractors and employees, if any

1. 

It Is mutually agreed and understood that the Bidder, its Subcontractors and employees , if any, 
shall have no claim under any Contract that may result from this Proposal or otherwise against 
Agency for vacation pay, sick.leave, retirement or social security benefit occUpational�or non-. 
occupational injury, disability or illness, or loss of life or incorne,.by whªtevØr cause. 

4.10. FEDERAL AND STATE RULES RELATED TO EMPLOYMENT PRACTICES AND NON-
DISCRIMINATION 

The successful Bidder shall be bound by California State and Federal laws related to employment 
and discrimination during the performance of the Contract 

4.11 LAWS and HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA) 

The successful .idder shall comply with all applicablefederal, state and local laws, rules and 	’ 
regulations ("Laws"). that are in effect at the inceptionof any Agreement generated as ’a result of 
this Proposal and that become effective during the term of such Agreement, including without 
limitations the Health Insurance Portability and Accountability Act (42 USC sections 1320d at 
Seq.) The parties shall execute any amendments necessary to implement such laws.’ 	,. 

4.12. FEDERAL, STATE, AND LOCAL TAXES 

The successful Bidder shall pay all taxes ’lawfully imposed upon it with respect to this Proposal or ’ 
any product delivered with respect to the Contract. The Agency makes no representation  
whatsoever as to the exemption from liability to any tax imposed by any government entity on 
the awarded Bidder.  

4i13 DISPUTES AND APPEALS 

Before any dispute or controversy arising out of or relating to this Request for Proposal is taken," 
to a court of law, the parties agree to engage in administrative dispute resolution before the 
Agency Board. Only after exhaustion of such internal administrative appeal, shall the parties be’ 
entitled to proceed to court of law or arbitration If the parties mutually agree in writing to submit 
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a dispute to binding arbitration, California Law shall govern the arbitration, and the parties agree: 
to share equally all arbitrations costs. Only a party prevailing on all issues submitted, either to a. 
court of law or arbitrator shall be entitled to reasonable attorneys fees Venue for all dispute 
resolution is Calaveras or Stanislaus COunties, CA or the Federal District Court 1 . Eastern District of 
California 

414 OSHA REQUIREMENTS 

All material, equipment, or. labor submitted under this Proposal by.Bidder shall meet the required 
� . 	. standards of OSHA 1970 and CA-OSHA 1973 as last revised. Bidder warrants that the described 

material, equipment or labor meets all appropriate OSHA safety and health requirements. � 	
. 	Further, It warrants that the said material or equipment will not produce or discharge in any 

manner or form, directly prt Indirectly, chemicals or toxic substarice that could pose a hazard to 
the health or safety of anyone who may use the material or equipment or come into contact with 
the material or equipment.  

415 ENVIRONMENTAL PROTECTION 

The Bidder awarded the Contract resulting from this Proposal shall be in compliance with all 
applicable standards, orders or requirements issued under Section 306 of the Clear Air Act (41 

� 

	

	 USC 1857(h)), Section 508 of the Clean Water Act (33 USC, 1368), ExecutIve Order 11738, and 
Environmental  Protection Agency regulations (40 CFR, Part .15) which prohibits the’ use under, 

�  ’ : �nonexempt federal Contracts, grants, and loans of facilities included ’on the EPA List of Violating 
Facilities.. The Contractor shall report violations to the applicable federal, agency and the US EPA 
Assistant Administrator for enforcement 

416 DRUG FREE WORK PLACE 

The awarded Bidder and Subcontractors must certify that it will provide a drug-free workplace as 
set forth by the Federal Drug-Free Workplace Act of 1988 

417 LEGAL CONSIDERATIONS 

Any Bidder, by submission of a response to this Proposal, shall be deemed to have agreed to be 
,bound by applicable sections of Title 41, United States Code (USc), and the lawsóf the State of.’ 

� 	California and the ordinances of Calaveras County. Ay legal proceedings against the Agency,  
.......calaveras cbunty,’ Or any state or federal agency regarding this ProposaL or any resultant � 	. . � 

Contract shall be brought in the California State Courts of either Calaveras County or Stanislaus 
County, or the Federal District Court, Eastern District 

� 	 � 	 . 	 . 	 � 	 � 	 � 	 � 	 ,�. 
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SECTION, 5 

SPECIAL PROVISIONS 

5.1. INSURANCE AND TAXES 

The successful Bidder shall obtain and maintain in 1611 ,- orce and effect throughout the term of the 
Contract, such insurances assetforth  herein. The successful Bidder sh&Iaum e fUll financial 	 . 
responsibility for its personnel, including all deductions of Social Security and withholding taxes 
and required contributions to state and federal unemployment compensation funds The 
successful Bidder shall include all Subcontractors as insured under its policies or shall furnish 
separate certificates or endorsements for each Subcontractor. AU Subcontractors shaft be subject 
to all of the requirements stated herein 

The successful Bidder shall provide Certificates of Insurance, evidencing such coverage, to the 	.. 	� - 
Agency before the commencement of any work under this Contract 

5 1 1 Commerdal General Liability 1?or  bmits not less than three million dollars ($3,000,000  00) 
combined single limit for bodily injury and property damage for each occurrence and five 
mtflion dollars ($’S 000 000 00) general aggregate The policy shall be endorsed with the 
following specific language or contain equivalent language within the policy 

7776 Mountain-Valley EMSAgency (frIVEMSA) their ofters and empIoyee are named as additional 
Insured for all liability anJng out of the operations by or on behalf ofthe named Insured in the . 
pen’ormance of this Agree/neat 

"T/je induslon of more than one insured .shall not operate to impair the rights of one insured 
against another )nsutd, ad the coverage afforded s/ia/I apply as thbugh separate policies had 
been issued to each lsi)iiŒ but the inclusion of more than one insured shall not operate to 
increase the limits of the entity’s liability" 

"The insurance provided herein ,spnmary coverage to MVEMSA with respect to any insurance or 
self-Insurance programs maintained by the HVEMM 

5.1.2. Automobile Liability for limits not less than one million dollars ($1,000,000.00) combined 
single limit for bodily injury and property damage for each occurrence, plus excess 
liability insurance as described herein Coverage shall include owned, non-owned, and 
hired vehicles 

The Agency, Its officers, employees and agents shall be endorsed to above policies as 
Additional Insured for such liability as may be incurred in the performance of any 
Contract resulting from this Proposal 

5.1.3. Workers’ Compensation Statutory coverage, if and as required according to the California 
Labor Code, including Employers’ Liability limits of $1,000,,000. 700 per accident The policy ,  
shall be endorsed to waive the insurer’s subrogation rights against the Agency 

5.1.4. Medical Malpractice-Professional Liability for all activities of the Contractor arising out of 
or, in connection with this Agreement for limits not less than one million dollars 
($1,000,000) per occurrence In the event Contractor cannot provide an occurrence 
policy, Contractor shall provide insurance covering claims made as a result of 
performance of this Agreement and shall maintain tail Insurance in effect for not less than 
two (2) years following completion of performance of this Agreement 
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S.2. INSURANCE CONDITIONS 	 , 

	

� 	5;2.1. Insurance is to be placed with California admitted surety insurers rated by A.M. Best:Co. 
as A: VII or higher.  

5.2.2. Each of the required policies referenced above shall be endorsed to provide the Agency. 	V  
with thirty (30) days prior written notice of cancellation. The Agency is not liable for the 	: 

� 	 payment of premiums or assessments on the policy. No cancellation provisions, in the 
� insurance policy shall be construed in derogation of the continuing duty of the successful 

Bidder to furnish insurance during the term of this contract. 	V 	
V 	 V  

.5.2.3. These requirements assume that standard insurance policy forms, terms ;  and conditions 	V V V 

V 	 � 

V 	will apply to cover the expected risk exposures for the ir)tended Scope of Work.  

V 

V 	
Additional qualifying policy conditions or special endorsements may be.specified in. the. 	

V 

Contrad depending on the final Scope of Work :  agreed; on by Agency and selected Bidder. : 
V V 	 V 	 Insurance questions shah be addressed at the Bidders’ conference. 	 V V 	

V 

V 

V 	
5.2.4. If Contractor, for any reason, fails to maintain insurance coverage that is required 	

V V V 
V V V 

� 

	

	

V V 
pursuant to this Agreement, the same shall be deemed a Material Breach of Contract that  
is dangerous to public health and safety. The Agency, at its sole option, may terminate 
this Agreement and obtain damages from the Contractor resulting from said breach 
Alternatively, the Agency may purchase such required Insurance coverage, and with thirty 
(30) days notice to Contractor, the Agency may obtain recovery of, from a performance 	 V V 

bond or otherwise, any premium costs advanced by the Agency for such insurance. V V V 	 V �V 

V � 

V 

V 	
These remedies shall be in addition to any other remedies available to the Agency.  

53 PERFORMANCE SECURITY PROVISIONS 

5.3.1 The successful Bidder shall furnish, within 14 days of Contract execution, performance 
security in an amount of $100,000 in any of the following forms The performance bond 
shall be considered liquidated damages in the event of Contract default Bond options 

V 	

VV 	 V 	 V 	are: 	. 	V 	 V 	 V 	 V� ’ 	 ’V 	
V 	 V 	

V 	

V 	 . 	 V V 	 V 	 .. VV 	:... 	V 	 V ’  

5.3.1.1 	Performance Bond 
V 	

�, V 
	 , 	

A performance bond issued by a,bonding company, appropriately licensed  
as a California admitted surety, provided that the language of such 
performance bond shall recognize and accept the requirement of immediate 
release of funds to the Agency upon determination by the Agency that 
Contractor’s performance is dangerous to public health or safety, and 
recognizing that any legal dispute by the Contractor or the bonding 
company shall be initiated and resolved only after release of funds to the 

V 	
V 

V 	 Agency. 	
V 	 �V 	 V  V 	

’ 	 V 	

; , V 	 V 	 V  

.3.1.2 	Irrevocable Letter of Credit 
 

An irrevocable letter of credit issued pursuant to this provision In a form 
V 	 V 	

VV 	
V 

 acceptable, to the Agency and from a ’bank or other financial institution 	�. V V 
V 

acceptable to the Agency..  

Cash Deposit 
V V 	

�: 	 V 	
V 	

V V V 	
.. : 	 : 	 .. 

Cash which must be deposited with an escrow holder acceptable to the 	: 
� 	 ’V 	 Agency and subject to an escrow agreementapproved by the Agency. Any 	V V  

V 	 V . 	 interest earned on the cash deposited as the performance security shall 	
V 	 V 

V 	
V 

 

accrue to the benefit of the Contractor. 	. V 

V  .� V 
	

’� 	 V 	 V  V V V  
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53.1.4 	Combination of the  Above. 	. 
V 	 V 	A combination of the ab6ve 1  acceptable to the Agency. 	

V V  

5.3.2 Whatever form of performance security is selected by the Bidder, the Proposal shall 
� indicate theform selected, and shall include full and detailed documentation of bidder’s 

ability to provide such security.  

V  Any performance bond furnished by be successful Bidder in fulfillment of the 	
V 

requirements for performance secUrity shall provide that said bond shall not be canceled 
by the bonding company for any reason except upn 30 days advance written notice to 
the Agency. Not later than 20 days followIng the commencement of the 30-day notice 

V 	 period, the succesfI Bidder shall provide to the. Agency. replacement security acceptable 
V V 

to the Agency in the fort ’of a perfbrmance bond, or in one of the other forms, o 
V 

.combinationthereof, herein provided for. Failure to meet the bonding requirements after 
cancellation of a bond shall constitute a material breach ofContract. The performance 

� 	. . secur1�’ may he adjusted annually.on the Contract, anniversary date (July 1) based on the 
in the Consumer Price Index for the category of All Urban Consumer, West Urban, 

V 	 � . over the 1.2-month period beginning December 1 and ending November 30 immediately 
V . 	

nrnrppdino the adjustment date.:  

Failure of the successful Bidder to meet these ’performance security requirements after 
the successful Bidder has been selected, and prior to Contract start date, shall result in 

5.4.2.3  If the AGENCY Board of Directors determines that ’a Material Breach has occurred 

V ’. 	 .. 	
. 	and the health, and safety of the public would not be endangered by allowing the 	’ 	 V  

CONTRACTOR to continue its operations, the AGENCY Board of Directors may 
direct the AGENCY to prepare a Request for Proposal (RFP) for the selection of  
an Ambulance Service provider for CONTRACTOR’S service area(s) 

5 4 3 If the AGENCY Board of Directors determines that a Material Breach has occurred 
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� and that the public health and safety Would be endangered by allowing 
CONTRACTOR to continue operations, the CONTRACTOR shall forfeit to the 
AGENCY the performance security and turnover .to the AGENCY the 
CONTRACTORS equipment as described below 

5.4.3.1  All of Contractor’s vehicles and related property, induding, but not limited to 
medical equipment, supplies and facilities necessary-for the performance of 

’services utilized In ,the performance of the Contract shalt be deemed 
assigned to Agency during a period not to exceed ninety (90) days; 

� 

	

	 Contractor shall - promptly deliver, to Agency all ,vehides and equipment 	: 
utilized in the performance of the Contract Including, but not limited to 
ambulance, quick response vehides, supervisor vehides, sites used to house’ � 

	

	
’’- equipment, vehicles nd staff, maintenance facilities and communications 	’ 

equipment, including dispatch computer hardware endthe right to utilize 
� 

	

	.� . software... Contractor’s assignment to Agency’ shall. include the number of 
vehicles used by contractor’s. System Status Plan for.the peak hour of the 
day, peak day of the week,. for Emergency Ground: Ambulance ,SeMces ’ 
under the terms of the CQfltract. Each vehicle shall be quipped at a level 
in accordance with its utilization in Contractor’s System Status Plan and in 
accordance with EMS Agency Policies, Procedures, and Protocols, including 

’ all supplies necessary for minimum stocking levels of such, vehicles, , 

f 	5.4.3.2 Contractor shall be required to deliver the above delineated vehicles and, 

	

equipment to Agency in rnitigation.of any.damages to Agency resulting from 	, 	�’ 1 
� . 

	

	Contractor’s breach. Agency shall also be entitled to utilize, .at Contractor’s 	� 
cost, all other services and supplies of Contractor or available to Contractor 
not previously addressed including billing services’ 	- 
administrative consulting and management services Contractor shall assign 
all applicable service, supply, or. other agreements to Agency Or, if such 
agreements require consent for assignment, shall use its best efforts to 
obtain such consent Contractor’s delivery to Agency of all items listed in 
5.4.3,  and 5.4.4 shall be provided j by Contractor at no cost to Agency.  
Agency shall return allequipment listed in 5 4 3 and 5 4 4 to Contractor 
within ninety (90) days of receipt of said equipment 

5.4.3.3  Consistent with the above provisions, Contractor shall cooperate completely 
and immediately with Agency to effect an immediate takeover by Agency of 
Contractor’s operations Such takeover shall be effective immediately or 
within not more than seventy-two (72) hours, after such finding of Material 
Breach as determined by the Agency Board of Directors The Agency shall 
attempt to keep whole the existing staff and operations until such time as 

	

either a Request for Proposal can be issued and a new Contractor secured 	’.., 
or another alternative method of ensuring the continuation of services can 

f. . 	. 	be affected. The Contractor shall.not be prevented from disputing any such ........- 
finding of Material Breach through litigation, provided, however that such 

� 	litigation ’shall, not have the effect of delaying, in any way, the immediate 	.’ 
takeover of operations by the Agency.’ 	’ � . 	-’ 	’�� . 	’ 	, . ’ 

5.4.3.4  These provisions are specifically stipulated and agreed to as being 
reasonable and necessary for the protection of the public health and 
safety, and any legal dispute concerning the finding that a Material 
Breach  has.occurred shall be initiated and shall take place only after the 
emergency takeover has been completed, and shall not under any 
circumstances, delay the process of the Agency’s access to the 
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SECTION 6 

INSTRUTIONS:FOR PROPOSAL CONTENT COMPLETION  

� 	
To ensUre that comparison of Proposa is as fair and complete as possible; all Proposals shall 
employ the format described in this section Proposals should be as short as possible while still 

� 	
meeting the full intent of this UP. Proposals should belimitØd to 100 pages for content and 100 
pages for appendices Proposals that exceed 200 pages for content and 200 pages for 
appendices may be rejected 

Bidder shall describe Bidder’s capabilities and agree to meet or exceed minimum service 
requirements Failure to accept Agency’s minimum-service requirements in any service category 
may be grounds fOr .  automatic ,  disqualification. All additional commitments and capabilities shall 
be separately stated within each section, and the costs associated therein shall be separately 
Identified.:  

6.1’. Submit a complete Proposal In the required format 

The PrOposal must include the forms found at pages 64 through69 as requiredin section 6.2 
� 	below. In addition, the Proposal must follow the. Proposal content requirements in the order in 
� . which they appear in the Proposal. The Proposal requirements will be judged either "pass" or 

"fail" based upon a determination of the Bidder’s responsiveness in completing the required 
section. In addition to the "Pass/Fail" standard, certain sections of the Proposal will be subject to 
a point scoring system These sections are listed in section 8.3 and in the scoring table on page 
59 

While it is not necessary that each Proposal match the same number or lettering system to each 
section as shown in this RFP, it is necessary that each section be presented in the same order 
and named as shown in this RFP Proposals that do not conform to this format may not be 
considered for evaluation 

.
6.1.1 	Proposals must be typewritten and legible 

6.1.2 	Proposals must be submitted on standard ’8 1/2"  by 11" paper 

6.1.3 	Each page must be clearly and consecutively numbered 

6 1 4 	All Proposals must be submitted in the name of the legal entity or authorized 
agency 

6.1.5 	Attachments that are not included in the main Proposal should be clearly labeled 
according to the sections and titles provided therein 

6.1.6 	The Proposal must be developed on the forms provided in this package, or must 
� 	�� 

 
follow the Proposal content requirements in the order in which they appear in the � 
Proposal 

6.1.7 	The Proposal must note any exceptions to the requirements and conditions of the 
RFP taken by the Bidder.  
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6.1.8 	Each Proposal must include a table of contents that clearly indicates where each 
� 	required section is located. 	 .; 

Each Proposal must have a cover letter,.sgned by the Bidder’s Duly Appointed 	�. 
Officer. 	 � 	 : 

6 1 10 	Bidder must ensure the placement of all signature sheets/forms required by the 
RFP in a section entitled "Signature Sheets" to immediately follow the cover letter. 
(see pages 64 through 69). Such forms (A, Bi, B2, Cl and c2) must be 
completed and included for each corporation and all of its dba’s. 

6.1.11 	Each Proposal must have an executive summary that describes, in summary 
form, the essential elements in the Proposal. 

6112 	The Bidder must stipulate .hat no exceptions are taken to the proposed Contract 
requirements, or list and thoroughly describe and defend each exception taken 

6 1 13 	The Bidder must describe in detail its intended method of satisfying the 
performance security, requirements as identified in Section V 

6 1 14 	Each proposal that includes separate multiple .,bids, 	multiple different 
combinations of Ambulance Zones must submit separate responses to the 
following proposal sections listed in Section 6.2: (d 20), (e), (g), (k), (rn), and 
(0). 

6.1.15 	Bidder shall attach (in the, appendix) Bidder’s internal written pblicy.to provide 
standby services for working fires, hazardous materials incidents, hostage/SWAT 
events and disaster exercises as referenced in Section 2.8.  

6 1 16 	Bidder shalt attach (in the appendix) a written description of Bidder’s Safety and 
Risk Program as required in Section 2.16.  

6.2  quired  Table of Cqntents 
I to . -  

Each Proposal shall bestructuredt6 Icrrate a’habte of contents that shall clearly indicate 
where each required section is located. Any irifdrmation that does not fit logically intà one of 	: 

� these labeled sections shall be appended to the Proposal. Bidders are encouraged to place items 
such as charts, policies and plans in an appendix. All Proposals shall include page numbers and 
have major sections tabbed. The required major sections are listed below and shall. be  labeled’ 	: 

both in the table of contents and in each tabbed section as follows 

(a) Cover Letter 
(b) Signature Sheets (Forms A, Bi, 82, Cl and C2) 
(C) Executive Summary 	 . 
(d) Credentials and Qualifications 
(a) Compensation, Wage, and Benefit Package for Prehospital Personnel 

� 	

.� .. (. 
Commitmet.ncumbent Prehospital Personnel ., 	: 	, 	 ’ �. 1 

(g) Response lime, Chute Time, Posting Plan, and Unit Hours Commitment 
(h) Level of Clinical Sophistication 
(i) Quality, Quaisty, Mintenance and Replacement of Equipment 
(.3) Commitment to First-Responder Program 

� � 	(k) Patient Charge System Commitment - 
(1), Billing/Collection Program and Data Integration 
(m) Cost and Revenue Forecasts/Budget/Fiscal Strength 
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� 	 (n) Continuous Quality Improvement Program 	 ,. 	 . 

(o)  On-Site Key Personnel 
(p)  Demonstrated Commitment to Accreditation by C.A.AS. 	

.. 	
�. 	

. 	.: 
(q)  Exceptions Taken to Agency’s Contract Requirements 	 � 	�... 
(r)  Performance Security Method 	. 	

0� 	
. 

(s)  Additional Forms  
� 	 (t) Appendices 	0 	 0 	 �0 	

� 	
0 	

0� 	

0� 

6.3 	Proposal Sections Defined 

0 	
Each of the sections in the Table of Contents is described below: 	0 	

0000 	
0 	

0 	

0 	

0 	

00. 	

0 

 10 	
0, 

0 	

0 	
(a) Cover Letter* 

 

0 	

0  

Each Proposal shall have a cover letter, signed by the Bidder’s Duly Authorized Officer. This � 0 0 	
. 	; 

letter shall specifically affirm the Bidder’s full understanding and acceptance of all terms set 	.: 

forth in the RFP including the financial projections in the applicant’s Proposal This letter 
must certify the -completeness and accuracyof all information supplied in the Proposal. The. 	

0 	

0 0 
	

0 

letter must further state that the firm or entity has not violated any conflict of interest 
0 	

0 statutes or ordinances. The letter must state that the Proposal is a firm and. binding offer to 
O  perform the services stated under the conditions specified in the Proposal. Failure to 	

. 

O . provide this letter. will cause the Proposal to be considered non-rŒsponive.. 	
0 	 � 	

:0 .0 

(b)  Signature Sheets 

Bidder shall ensure the placement of all signature sheets /forms required by the RFP 
(beginning on page 64) in a section entitled "Signature Sheets" to immediately follow the 
Cover Letter.  

(c)  Executive Summary 

Each Proposal shall have an executive summary that describes, in summary form, the 
0 	 0  

essential elements in the Proposal. Indicate which single Ambulance Zone, which 	: 

� 	
0  single combination of Ambulance Zones, or which multiple separate Ambulance 	0 

Zones are being bid on in this section The executive summary shall not exceed 3 
O 	

. 

..pages in 	length... 	0 	
:.. 	

’: 	
,.:. 	 : 	

oo 	 . 	.... 	.: 	
:0 	

,0 	
0 	

0.000 	
: 	�. 

(d)  Credentials and Qualifications 

The purpose of the Credentials and Qualifications Section is for the Bidder to submit 
information on the Bidder’s organization, management and operational experience 

The following requirements and questions must be answered in the order and format given 

1) Name and address of organization 

2) Name of organization’s liaison for the procurement All questions and correspondence 
will be directed to this person 

3) Type of organization or legal entity (e g partnership, corporation, etc) and the state 
under whose laws the entity is formed 

4) List the names and addresses and share of ownership of .jJ  owners, shareholders, 

4 
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� directors, officers, and corporate linkages ,  of the organization or. entity. Include all dbas. 
An organizational chart listing all entities and owners must be provided. If the Bidder is 

� 	 a corporation with 30 or more shareholders, provide title, names, and addresses of 
� 	. 	� 	directors and officers only, and indicate share of ownership held by these individuals, 

.5) Provide names and affiliations of all other corporations or entities potentially providing 
services to this Agreement. 	 . 	. ’�� . 

6) List all past corporations or businesses related to emergency and non-emergency  
transportation that any officer has had an interest in for,the past five (5) years. 

7) Provide a brief narrative description of organization’s holdings together with 	. 
organizational chartdepictihg entity’s infrastrüctu ’  re including ’multi-site operations. List 
all financial interests of the organization or parent oranization In other related . 
’businesses above $25,000. 	 � 

8) Provide a narrative description of emergency ambulance services, and related services �, 
currently provided by the organization , 	. . 	.. 	, 	,,0 	 �’ 

9) Describe the organization, s experience in providing paramedic-level emergency 
ambulance service under a performance-based Contract serving an area with service 
conditions similar to those of Calaveras County, e g geo-demographics, payor mix, etc 

10) The Bidder and each of its p : artners or shareholders must provide letters from any EMS 
regulatory agencies (maximum of five (5) where it operates at the credentialing level) 
stating that it has been in substantial compliance with their standards, including 
response-time requirements, if measured by the agency, for the last three years 

11) The Bidder and each of its ’partners or shareholders must list aIl previous documented 	. �� 
failures to meet the terms of their ambulance provider Agreements with any EMS 
regulatory agencies 

12) L,st-athst whospil ft ergendpartments and three public safe agencies (ie, 
fire 

 
6% 16 enforcment agencies, park rangers, etc.) with which the 

organization has worked during the past year and which shall serve as references 

13) Describe Contracts entered into during the past three years regarding ALS/BLS 
prehospital delivery of services showing year, type of services, location, and name and: - .  
address of Contracting agency.  

14) Provide details, if any, of any failure, default, problems or refusal to complete a 
Contract by the organization 

15) Explain .any litigation (pending or closed) involving the organization or any principal 
officers thereof, in connection with any performance or seMce. Explain aily.medical  
malpractice suits with a dollar loss (list the actual circumstances, conclusions and dollar 
los) 1Ot  the last 10 years 

16) List any vehicle accidents over the past three years that were reportable as defined by 
state law or insurance company policy that the organization or its affiliates has been 
"involved with, noting circumstances and fault determined: List accideritrate per vehicle � �. 
and per 100,000 miles driven for the past three years 

17) Note all workers’ compensation losses within the past three years 

Calaveras County Ambulance RFP 8/30/2004 	 Page 	 41 



18) List any commitments and potential commitments that would impact assets, lines of 
credit, guarantor letters, or otherwise affect the organization’s ability to perform the 
Contract if awarded 

19) References: Contractor may wish to append no more than five letters of reference 
specifically related to the organization’s current and existing: 

a) Agreements and Contracts 
 

b) Clinical performance as an ALS Contractor  
c) Quality. Assurance/Improvement program effectiveness 	- 
d) Response 11meperfOrmance 	. 	 . 0 	

� 0 	 ’ 

e) Vehicle maintenance and replacement program 	 . 	 0 

0 	 ’ 	 f) 	Relationships with first. responder ’agencies  
g). . Organization’s local.and/or national reputatióh asa Contractor of ALS service 00 

h) 	Relationship Wth labor organizations 

Note: Letters of reference must include the follow/Ag:: 

A) Be signed and dated by the author.  
b) Fully disclose any direct or indirect business or financial relationship 

between the author or organization and the Bidder 
c) . ’Describe the extent to which the author/organization is familiar with .the* 0 	

00 

0 	 , 	 Bidder and the Bidder’s work/performance.:. , 	: 	"1 0 	 , 	

0 	

, o �’: : ’ 

0 

	

	
d) Include the author’s certification that s/he has -read the specific section of  

the-firm’s credential submission to which the endorsement is related.  

Note.r Letters of reference will iit  be si/pp/led by or considered from Agency or 
County staff members All accident rates and lawsuits must indicate corporate-
wide experience as well as experience for the California area if applicable 

20) 	List planned number of employees for the Calaveras EOA using the format below 



21) Using the format below, document the number of ambulance-unit tränpofts/response 
� 	conducted by the organization in any Contract or exclusive area during the past 12 

� �: 	months. If possible, reference experience in an area similar to Calaveras County’s 
performance expectation, population,, geographical area, or. transport volume. Identify 
each Contract and,,exclusiv& area served on a separate chart (maximum of five (5) 
separate jurisdictiofls). 	 .� � 	 " 

22) Supply supporting ’documentan to  demonstrate existing capabilities to fUrnish 



(e) Compensation, Wage, and Benefit Package for Prehospital Personnel 

The Agency encourages Bidders to demonstrate how their wages, benefits, shift schedules 
and expected productivity will attract and retain experienced personnel, especially existing : 
employed Paramedics, and EMTs in Calaveras County. The Contractor shall devise a wage 
and benefit package to encourage personnel to remain with the system to reduce the 
turnover rate and to meet all applicable state and federal laws (e.g. Fair Labor Standards 
Act). No shifts greater than 48 hour are permitted unless under a written policy approved 
by the Agency. The Contractor must w6ave a policy and monitoring system in place to prohibit 
staff from working greater than 48 shifts when combining Contractor shifts with shifts from 
second employment. 	 : 

Minimum: The minimum wage for a starting EMT-P shall be no less than $10.72 per hour: 
The minimum wage for a-starting EMT-1 shall be no less than $8.48 per hour. Part time 
minimum salaries shall be at the commensurate rate. Other employee costs and benefits 
including employer taxes, employee retirement, medical insurance, workman’s 
compensation, and other proposed employee costs should be calculated at between 25% to : 
30% in addition to wages of prehospital personnel 

Bidder rnust.sUbmit their turnover rates fr the past three years for all categories of 
personnel and define how it is calculated 

Bidder must submit the salary, levels (current and proposed) for entry, middle and top levels 
for all personnel and define how it is calculated 

Note: Wages and benefits are significant areas of review for this REP. 

(f) Commitment to Incumbent Prehospital Personnel 

Bidders should note that the handling of the incumbent workforce is  significant 
factor in the rating of Proposals A preference to consideration of currently employed 
EMTs, EMT-Ps in Calaveras County shall be given by Bidders Proposals shall provide specific 
Plans, to this effort in their Proposal 

Bidder is urged to make and document its best efforts to afford job opportunities to 
members of the incumbent workforce who meet personnel qualifications and who are 
interested in employment in the new ambulance system As this subject is an important 
aspect of the analysis of Proposals, plans for a smooth transition of the work force must be 
detailed 

Minimum A written plan for integration of incumbents 

(g) Response Time, Chute Time, Posting Plan, and Unit Hours Commitment 

In this section, the Bidder describes how it will meet the Chute Time performance’: 
 set forth in this RFP, commit to the plan to develop Response Time 

performance criteria following one year of data collection, and describe the Bidder’s Unit 
Hour commitment and plan for the Ambulance Zone 

General Minimum The Bidder’s plan for the location and housing of field staff, staff call-
backs, Unit Hours, and number of units shall be Included Since the county is comprised of 
three EOAs, Bidder must also commit to following a Posting Plan approved by the Agency 
that will be designed to ensure the best coverage for the county and meet logistical 
requirements of the Dispatch Center Such a plan requires the Bidder’s commitment to work 
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cooperatively with any other ambulance provider in adjacent counties and Calaveras county - 
EOA (Zones) to develop a county-wide Posting Plan for Posting, Move-ups, and Mutual Aid. -. 

� 	. 	South Zone Minimum: Bidders mu st provide a plan for how they will work with Copperopolis 
Fire Protection District to facilitate the provisiOn of ALS First Responder services to that area. 

North Zone Minimum: Bidders must provide a plan for how they will provide ALS Services to 
the West Point Area that includes: Estimated response time (90%ile) forthe responding �.. 
ambulance,. the primary base of the responding anibulance, and the unit hours (based upon 
a 28 day period. Such a plan must include either the provision of response by an ALS First 
Responder based within the West Point Area, or an ambulance based within-the West Point 
area in order to be eligible for the additional points described In 2 7 1 

East Zone Minimum : 	must provide a plan for how they will work with -Ebbett’s Pass 
Fire Protection District to facilitate the provision of ALS First Responder services to that area., 
(Such a minimum is only relevant for Bidders other than Ebbetts Pass Fire Protection . 
District) 

(h) Level of Clinical Sophistication 

In this section,.The Bidderdemonstrates the level of clinical sophistication that will be 	’ 
possessed by its field and management staff.  

1) 	Personnel Qualifications . 	 . 	.. . 	.. 	. . ... 

Minimum ALS Ambulance Services The personnel who make up every ALS 
ambulance crew shall meet the State of California. and Agency requirements for 
licensure and certification. One EMT-P and one EMT-1 are the minimum requirement �’� 
for each ALS ambulance Written staff hiring and ongoing performance standards 
shall include physical and cognitive skills necessary for the successful ambulance 
performance on this Contract without excess reliance on outside agencies 

Minimum BLS Ambulance Services The personnel who make up every BLS 
ambulance crew shall meet the State of California and Agency requirements for 
certification Two , EMT-1s are the minimum requirement for each BLS ambulance 
Written staff hiring and ongoing performance standards shall include physical and 
cognitive skills 

2) Workforce Diversity .  

All Bidders must submit evidence that there is a plan, in place consistent 
with currently applicable-federal, state, and local laws and regulations, to 
promote diversity of personnel-in the organization, including methods for 
meeting this need and the time lines anticipated. Diversity in this context - 
includes establishing opportunities for women and minority personnel 

1 

3) Workload Management and Scheduling Practices 

The Bidder shall normally schedule so as to provide EMTsat least eight 
hours of rest between regularly scheduled shifts Regularly scheduled shift 
shall be defined as not greater than any 48-hour period, unless approved by 

- ..
� 	 �. 	� 	 . 

 

the Agen. Regularly.scheduled.shifts beyond 48 hours shall require �’ 	.. 
specific justification in the Proposal on issues such as workload, staff-fatigue 
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� 	 : 	and costs. 	 . 	� 

4) 	Training Programs 

Minimum Contractor shall furnish, tn-house or by approved Subcontract, 
an in-service training program plan that will allow field personnel to meet 
the State of California recertification, or licensing requirements. ...... � 

(i) Quality, Quantity ;  Maintenance and.Replacºment of Equipment/ .  �. 

� 	� In this section1 Bidder shall describe, in detail and with brand names, vehicles and the major .. 

� 	 equipment items to be furnished, and the scheduled replacement pOlicies related to each 
class of equipment. In addition, Bidder shall stipulate the minimum fleet size proposed for ’. 
the EOA.  

,Communications.. .� 	 � :. 
	 .� 

� S 	
As referenced in Section 2.9, Bidder shall stipulate the amount they will annually pay to 
support each of the items listed below: 	. 	. 	. . 	. 	. 	.., 	. ’� 5 � .  .. fl  

� 	
. 	"1). Frequency sharing with CDF Dispatch 	.� 	 . 	 . . 	 . 	 .. 

	

. 2). Ongoing maintenance and’replacement costs of Mednet repeaters 	. 	 . . .
5 	 �. 

3). Cost of implementing a paging system for dispatch of ambulance services �:. 
4). Cost of adding ancillary communication options such as satellite phones and cell phones. 
5). Requirement of CALORD in ambulance radios. 	 . �� . 	.� 	. .. 

Vehicles 
Bidders shall describe the primary and back-up ambulance vehicles including the make, 

� 	. 	 model, year, and mileage of each vehicle. Bidders must include a detailed plan for the 
maintenance: and replacement of vehicles 

Bidders that include , a 4-wheel drive ambulance as part of their ambulance fleet for use 
during the winter months will receive a five (5) point bonus in this section 

Medical Eciuwment 
� 	�: Bidders shall describe the make; model, and year of any medical equipment with a minimum.. .. 

purchase price of $2,000 Such .a list must include defibrillators, gurneys, and the plan for 
maintenance and replacement plans of all such equipment 

Minimum:’ inimum Bidders shall specify and initially furnish a minimum number of fully equipped 
units, and shall propose a policy of maintaining’a fleet size not less than one fully stocked. ........ 

back-up unit. Bidders shall describe the make, model, year, and mileage of the ambulance 
vehicles to be included in Bidder’s proposed fleet. � 	. 	 . 	. 

U) Commitment to First-Responder Program 

In this section, Bidder shall dethlll its intention regarding inolvØment in and support of the 
first-responder programs. Contractor shall describe a methodology for integrating its 
services with first-responder agencies including fire departments, police agencies, and 9-1-
1/PSAPs. Specific plans must’ be submitted with prioritized objectives. These commitments 

S . S�� 	 � must’.include specific procedures for scene control and problem resolution. A commitment 
� and process for establishing a methodology for assessing first-responder training needs and 

� S  � � 	 S 	

� 	 training schedules must also be described. Thesereqiuiremenisj would only go into effect if 
requested by first responders and approved by the Agency. Commitments for ongoing 

� 	 S . 	 �S 	 5 	
�, 	 S 	 S’� 	 � 	 � 	

5 	

5-. 	 5 	
5�� 	’ 	S 

caiaeras County Ambulance-UP 	8/30/20 	 �. 	 S  �’ 	 �, � 	 ’ � �, �. Page �: 	
� 	

-, �-. 	,��... 	’.. � 



- 	liaison with these agencies must also .be stated. Commitments to dispbsable item re-supply,  
and  any additional financial contributions should be explained here 

The provider must develop a plan for the ’prompt return of first responders and nurses and 
� . 	’. 	support staff (fromtransport unit runs) to their station or hospital, as appropriate, should 

they be used in transporting the patient to the hospital. Bidders should not assume that a’ 
firefighter will always be available to ride into the hospital to assist with critical patients, 	�: 
e.g. cardiac arrest patients or to assist with lifting heavy patients.  

,0 	Minimum: Bidder shall specify plans for Integrating with thefrst responder agencies as 
defined as a minimum here and in Section II of this RFP. ContraCtor shall restock or pay-for 
restocking first-responder medical supplies (including Advanced Life Support supplies) used 

O 	in response to emergency medical, calls, subject to applicable Federal and State laws. 

(k) 	 Patient Charge System Commitment 	 � 

00 0 ’ . 

0 : 0 0  - 0, 

0 	 , 	 �. 	
�’ Agency requires all Bidders to use the same assumptions to allow equitable comparison 	 1’ 

- 	�. among the,Proposals. The Bidders shall assume no general County subsidy for this., 
,, ’,� 	

0 ’’� 	 ’� 
procurement It is the Agency’s desire to encouragei Proposals that achieve a balance in 
service, cost and the subsequent fee charge 

� 	 This RFP requires a well defined charge system which assures no "overcharging." Patient� 	’. 0 �" 
charges ,arean expected element of this Proposal. The only required maximum charges in 
this RFP are for ’non-emergency" ambulance ’services as identified below All other charges 
offered by the winning Bidder in this Proposal will be used as a basis for setting rates for the 
’first two years of the Contract and as a basis for the-formula and process for all future 

 

0 	 ’ 	 increases in patient charges, (See Section 2.13). In thissection, Bidder.shall state the. 	"� O ’ 	

0 	 0 , 

� 	, 	charges that it proposes to.set for its services and shall provide information justifying those ��. 	 ’. 
Charges. The Bidder that submits the most competitive charges shall receive the maximum 
points in this category The list of charges to be identified by the Bidder is as follows 

Category 	 Rate 

ALS base rate (nonemergency*)  and 	 No more than 
BLS base rate(non emergency) 	 5% above 

Medicare’s allowable 
0 	

�, 	 - 	 � 	

0 	 : 	
�’ 	 . 	 - 	

0 	 ’ 	 � 	 � 	 -’ 	 rate 	’,.. 	�.’ 	
0. 	 , 

’� O 	 ’ �� 	 , 	 * ALS base rate (emergency**) 	, 	- : 	" , � � 	 ’ ’OO O ’ � ,’ 

BLS base rate (emergency) 
Cci base rate 

� �. ’: 	, : 	, 	: Non-transport fee (Broken down by: Dry Run, Treat and Release, and AMA). 	,.’ � 	 - 

Mileage 
0 	 Night charge(7p-7a) 	

0 	 , , 	 � 	

0 	 ’ 0 	 � 	
- 	

0 . 0  0 ’ 

O 	 ’ 	 �� 	
- 	 Oxygen 	� 	 0 	 � 	 ’, ’ 0 	 � 	

�� 	
" 	 ’,0 ’, 

’ 0 	 ’ , 	 " 	 � 	
0 	

SUpplies 	 , 	
0 ’ 	

� $ 	

-’. 	 0 	

� 	 " 	
� 	

’:’ 	

: 

� 0 , 	
� * Nonemergency is defined as a Code One ’call (scheduled at least 60  

minutes prior to the requested patient pick up time) 

**Emergency is defined as a response to any Scene Call or to any request 
0 	 ,’ � ,0 , 

	
for Ambulance Services for which the patient pick up time is requested to be 
within less than 60 minutes of the Time of Call 

Calaveras county Ambulance RFP 8/30/2004 	 Page 	 47 



Minimum In setting charges, the Bidder must use the assumptions stated below, in order to 
allow equitable comparisons among various Proposals If the Bidder believes that any of 
these assumptions would lead to charges set by the Bidder that are too high or too low, the 
Bidder may so state and should then explain what changes should be made to the’ 
assumptions or to the proposed charges, in order to setthecharges at a more appropriate 
level The assumptions to be made by the Bidder and other considerations that should enter 
into the setting of charges areas follows 

1) Number of transports The number of transports is provided for purposes of 
proposing and evaluation only. No guarantee of future revenues or j -ØuIts is made 
by the Agency Please see page 7 for a discussion on the number of transports 
during fiscal year 2003-2004 

2) Mileage- For the budget required below, assume the following transport miles per 
zone for your calculation: 
North Zone - An average of 18 transport miles. 
South Zone - An average of 24 transport miles 
East Zone - An average of 39 transport miles. 

3) Base rate Separate ALS and BLS base rates are required Assume that charges 
shall be consistent with the level of service provided to the patient, not the level of 
readiness provided by the Contractor. Critical care transports would be provided at 
request of hospitals 

4) Non-transport rate Bidders must propose a non-transport fee for circumstances 
where services are requested and are provided or refused at-scene but the ultimate 
transportation refused Specific protocols should accompany the Proposal 

5) Night calls Assume 35 percent of all calls are night calls 

6) Oxygen Assume 60 percent of all calls require oxygen 

7) Average charges The Bidder shall calculate the average charge per call that 
would occur if the charges set by this RFP and the charges proposed by the Bidder 
were implemented The computation must use standard formulas for such 
computation and must use the assumptions set forth above regarding call volumes 
and frequency of the various charges Do not include any charges at the hourly 
standby rate in computing this average The computations must be set forth in this 
section 

(I) 	Billing/ Collection Program and Data Integration 

In this section, Bidder shall describe its proposed data processing, billing, collection, and 
accounts receivable management system 

Minimum 

1) System shall generate and electronically bill Medicare and Medicaid statements 

2) System shall be HIPM-comphant at the time of Contract execution 

3) System shall handle third-party payers, private-pay patients, special Contracts, ORG 
transports, and other special arrangements 
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4) Itemized statements shall list all procedures and supplies employed, unless included 
in base rate. 

5) System must be capable of responding to patient and third-party payer inquiries 
regarding submission of insurance claims, dates and types of payments made, 
itemized charges, and other inquieies.  

6) System must provide daily, monthly,’and annual reports that furnish clear audit� 
rails, including details of payments and adjustments experience. 

7) Systeni.shall provide for reconciling on aregular basiS between 0rij" and other 
production data and patient dta. An audit trail shall exM linking reported 
transports and calls to billed transports, and calls,.with exceptions noted. 	* 

.8) 	System shall support monitoring of employee accuracy and completeness in 	. . 
gathering required operations 

9) System shall facilitate updates of aixount type, äddressØs, and other pertinent 
patient and third party payer data 

10) System shall include procedures and reports to process accounts requiring special 
attention These procedures shall cover at least the following 

Assignment of follow-up based on accounts receivable aging reports .  
- . . 	. 	. 	. . 	Reminder maiiins 	�.. 	 " 	 , 	 , . 	 . ’0 ’ 	 "’ 	 . . 	 . 

� 	Telephone collection methods 
�Policy regarding use of collection agents 
� 	Policy regarding write-off of accounts receivable 
� 	Identifying and pursuing alternative third party payments and other 

reimbursements 
� 	Policies for hardship cases and write-offs These policies should provide a 

detailed explanation of the circumstances under which self-pay patients will 
be charged a reduced rate or written off, paying special attention’ to’families 
that are at 100% or 200% of the poverty.  level Financial-need guidelines 

� 	. . 	’. 	’ 	should be designed to be uniformly applied and are best when based upon .’ 
additional factors such as a patient’s income, lasset and expenses relative 
to the cost of living, a patient’s family size, and the scope and extent of a 
patient’s medical bills 

11) System shall exclude on-scene collection. Contractor shall specifically agree that on- 
- 

	., 
scene collections areprohibited 

12) Billing and collection data shall track to dispatch data by use of a record identifier.  

(m) Cost and Revenue Forecasts/Budget/Fiscal Strength 

In this section, all costs and all revenue sources mutt be clØàrly’listed and assumptions ..,’. 	 *...* 
documented. Since cost and revenue projections will be compared among all Bidders, the . 
Agency requires that information be provided in the format-an’d with the level of 	. . 
completeness and detail specified herein 

e Agency requires all Bidders to present detailed cos by budget catego to deostrate 
clearly the costs and costing assumptions (by line item) to determine charge, and charge......... 
assumptions Actual costs must be provided by line item and then broken down on a per-call 
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basis so that the Agency may dearly determine the costimpact per call on all costing 
assumptions Costs and proposed charges for alternative performance standard plans and 
a ny other alternative plan shall be specified separately.  

All revenue sources must likewise be fully described. The Agency, assumes that patient care 
fees will be a major component of franchise financial stability,  and flexibility. All patient fee 
revenue projections must be based on the assumptions provided herein, and must be 
consistent with volume-related cost projections. Bidders must identify all other revenue 
sources supporting. their proposed budget, and must explain how these revenue sources will 
change as a result of this commitment 	 * 	 - 

Minimum: The Proposal mustdescribeaæd document all costs and cost estimates necessary : 
for providing services required by the franchise, separating out costs and charges for 
alternatives 

Bidders must describe the revenue amount assumed for calculating Bidder’s budget, all 
revenue sources (direct and in kind), and document any sponsoring organization’s 
commitment to franchise financing (if any) and the legal authority to continue this 
commitment throughout the term of the Contract 

Important: PrÆi,osaIs thai/submit a spreadsheet that shows the stepping down of all costg 
� 	tothepropos&chares. 	 � 	 : 

In addition to the budget, a complete set of financial statements for the current and 
proposed*opertion shall be provided for all Proposals. Three (mOst recent) consecutive 
years of financial statements shall be provided, of which one year shall be a fully audited : 
financial statement and shall include the accountant’s footnotes, if provided with the original 
audit..The remaining two years of financial statements shall be reviewed statements, as 
defined by the American Institute of Certified Public Accounts (AICPA) If the Bidder does 
not have a fully audited financial statement, conducted within the past three years, they 
may submit a reviewed statement in its place Note Reviewed statements, in lieu of an 
audited statement, shall be subject to the limited interpretation that the statements offer All 
financial documents should include at least the following 

1) Current financial status’ 

(a) Balance sheets, 

(b) Profit and loss statements, statements of revenues and 
expenditures, 

(c) Statement of changes in financial position, 

(d) Last completed year cash-flQw analysis (shown monthly), for existing ambulance 
operations only, 

(e) Aged accounts receivable for ambulance revenues, and for other revenues 	
* 

expected to support ambulance services (if available), 

(f) - Listing of any loans to officers (business, personal or both, etc), 

(g) Any lines of credit over $25,000, with maturity, interest, annual payments 
identifying source and contact address, 

.4- 
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(h) Briefly describe accounting, billing and payroll systems, and 

(i) Describe any federal or state tax liabilities other than current payroll obligations 

All Bidders should be aware that the dOcuments requested will serve to confirm the 
soundness of their current financial position. The Agency’s intent is to award the 
franchise only to.an  organization demonstrating the financial capability to operate 
successfully. Failure to provide the items listed above will automatically cast doubt on 
thefinancial expertise and soundness of Bidders. 	 : 	 .. 

2) Financing: 	 .. 

(a) Capital Financing: 	 : 

Bidder shall clearly demonstrate the source of capital to meet the initial 
investment and ongoing capital needs of the operations for each Proposal. It is 
the Bidder’s ’responsibility to conclusively document the source, the availability of 
the capital and the firm commitment of the source or sponsoring agency, as 
appropriate 

(b) Rate Adjustment 

During the term of the Agreement, the Contractor will be allowed opportunities 	S.  
for rate adjustments. On an annual basis, a calculation of percentage increase in 
the Medicare maximum allowable .rates shall be the basis for rate adjustments 
following a written request made to the Agency. The Contractor may propose 
rate changes to the Agency no more frequently than annually after the second 
complete year of service unless the Contractor can demonstrate to the 
satisfaction of the Agency that, due to extraordinary,  changes in reimbursement 
or the cost structure of the Contractor’s operations which were beyond the 
control of the Contractor, an undue financial hardship would be placed on the 
Contractor in the absence of an immediate rate consideration. In such a 	: 

circumstance, the Contractor may request a hearing before the Calaveras County 
Board of Supervisors, following a review by the Calaveras EMSOC and Agency 

3) Other Financial Information 

In this section, the Bidder may submit any other financial information that the Bidder 
considers relevant 

All financial information contained in the Proposal shall not be considered confidential 
and proprietary unless specified by the Bidder. Bidders should submit all required 	’.: 

financial information that they consider confidential in a separate, sealed manila 
envelope clearly marked with the RFP Section number(s) that the Bidder is responding, 
to, and clearly mark the envelope "confidential." 	.. .. 	 .. . 	 .: 	 :.� 

(n) Continuous Quality Improvement Program 

1) The Bidder shall prepare a continuous quality improvement (CQI) plan meeting the 
standards of the quality improvement movement in the health-care industry The plan 
should include internal QI mechanism such as medical director, CQI manager, 
prospective training and education efforts, concurrent and retrospective review, 
personnel I  development, problem identification, needs assessment, 
education/compliance remethation, problem resolution, and the documentation and 
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tracking of implementation strategies and outcomes. The program should describe: 

(a) a management philosophy and approach focused on achieving an environment of 
continuous improvement and innovation, 

(b) continuous learning and development of staff and management;-  

(c) service to all internal arid external EMS Contractors and customers; and,. 

.(d) commitment to participate in and contribute to the Agency CQI process (see Agency 
Policy #56520). 



shall specify which key personnel listed above will be in-County vs. off-site, including 
proposed positions, locations and rotation of such staff. Bidder shall propose names and 
qualifications of field supervisory staff anticipated as part of this Proposal. The qualifications 
of the key personnel are a significant consideration for review of this section 

(p) Demonstrated Commitment to Accreditation by C.A.A.S. 

In order to receive points in this evaluation category, Bidder shall� demonstrate a 
commitment to becoming accredited by the Commission on Accreditation of Ambulance 
Services (C.A.A.S.). Any Bidder that is already accredited by C.A.A.S. will receive the 
maximum points in this category. If no Bidders are accredited by C.A.A.S, prior to 
submitting a Proposal, then any Bidder that has applied for accrŁdithtioæ prior to submitting 
a Proposal to this RFP will receive the maximum points. In order to receive any points in this 
category, the,Bidder must commit to bin&edited within three years of being awarded 
an EOAV pursuant to a written requirement in  the Contract. For information on C.A.A.S., visit 
their web site at: www.caas.org . 

(q)  Exceptions Taken to Agency’s Contract Requirements 
4 

The proposed Contract isØtovided n AttâdftTfŁnt IV of this RFP 	In this section, BIdder ,  
shall either stipulate that rió 	ccep lOFs4àrØ  thken to the proposed Contract requirements, 

H list and thoroughly descri 	&dEch exception taken and include with any 
proposed alternate language sugeth 	bthe Bidder. Bidders are generally required to 
propose meeting at least the minimum standards set forth in this RFP. However, Bidders 
may propose an alternative standard if there s iieed to consider special circumstances 
The Agency reserves the rig 	 further rŁflnements to the Contract If exceptions 
are not noted, the Agency will assume that the Bidder’s Proposal meets those requirements 
as specified herein 	All proposed alternate language suggested by the successful Bidder(s) 
shall be negotiated with the Agency prior to execution of the final Contract 

(r)  Performance Security Method 

Bidder shall describe in detail its intended method ’of satisfying the performance security, 
requirements as identified, in Section 5 of the RFP. 	 . 	

V 	
. 

(s) Additional corms 

V .  Forms A, B (1 and 2) and C (1 and 2) included in this Request for Proposal, shall be 	 V  
� 	 V 	

V.. completed and included in this section for each corporation and 	ii of its cl/b/a’s. 	V 	
�V 

V 	

V 	 (t) Appendices 	
V 	 V 	

V V 

	

V 	

V 	 V 	

V 
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7.1 	SUMMARY OF REQUIREMENTS TO ENSURE PROPER SUBMISSION OF PROPOSAL 
DOCUMENT 

7 1 1 Ensure format of the document meets the requirements set forth in this RFP 

7.1.2 ,  Ensure that all required sections have been completed as required and tabbed 
for easy access to each major section 

7.1.3 Proposals that include multiple bids 

7,1.3.1. ., 	Ensure that each proposal that Includes separate bids for ’multiple 	. 

Ambulance Zones or multiple combinations of Ambulance Zones 
are correctly submitted For each additional bid, only submit 
additional responses to the following proposal sections listed in 
Section 6.2*.. (d 20), (e), (g), (k), (rn), and (o) 

7.1.3.2: 	The separate bid sections must be clearly marked to denote the 
Zos) to which they refer Ambulancene( 

7 14 Ensure that Proposal contains payment of the Proposal Submission Fee 
required by the Proposal in Section 3 11 Make payable to the Mountain-Valley 
EMS Agency.  

7.1.5. If Section 2 18 2 3 applies, submit written documentation that describes the 
precise nature of the legal relationship of the partners, shareholders or 
constituent governmental agencies, including an opinion letter from legal 
counsel, admitted to the California State Bar, confirming the legal validity and 
enforceability of the Agreement 

7.1.6 Bidder must submit one (1) set of original signature documents, and be signed 
In blue ink Original copies must be marked as such 

7 1 7 Bidder must submit eight (8) copies of each Proposal 

7.1.8 Proposals must be.’ received by the Agency by 4:00 PM on January 3, 2005 at 	. 	 .. 	 ’ 

1101 Standiford, Ste D-1, Modesto, CA 95350 
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. . 	Award will be made to the Bidder whose Proposal demonthtes the most responsive and 
advantageous Proposal to the County. The Agency, shall  not be obligated to accept the lowest 	.. 
cost Proposal, but will make an award in the best interests of Cataveras County after all factors 
have been evaluated.  

The Agency reserves the right to reject any or all Proposals or any part thereof, to waive any 
informalities in the Proposal and minor wreguIaititechnical defect or clerical errors, to make 
an award on the basis of suitability, quality of service(s) to be supplied, their conformity with the 
specifications and for the purposes for which they are required, and notb confined to cost 
alone False, incomplete, or non-responsive statements In conne : i nA  71the Proposal may be 
deemed sufficient cause for rejection The Agency shall be the sole jude in making such 
determination 

The Agency reserves the right to cancel or discontinue with the Proposal process and reject any 
or all Proposals in the event it determines that theŁ is no longer a requirement for the furnishing 
of such items, materials, equipment and services, funding is 

no 
 longer available for this Proposal, 

or it is otherwise in the Agency’s best interest to cancel the Proposal process 

8 2 SELECTION OF PROPOSAL 

Evaluation Committee 
The Evaluation Committee consists of personnel selected by the Agency This committee will be 
tasked with identifying whether Proposals have been responsive in all categories based upon a 
"Pass/Fail" standard Evaluation Committee members shall determine whether key sections of 
the Proposals are complete and in the required format All notes and written observations made 
by the Evaluation Co mmittee shall be made available to the Proposal Review Committee 
Proposals that do not meet the requirements of this REP may be rejected during this initial 
evaluation process 

Proposal Review Committee 
The Proposal Review Committee wifi consist of recognized EMS system experts selected by the 
Agency Board of Directors The Proposal Review Committee will use the scoring described in 
Section 8 4, E, to evaluate the Proposals to select an apparent successful Bidder. The Proposal 
Review Committee will forward their recommendation to the Agency Board of Directors The 
Proposal Review Committee will consider only those Proposals that have been considered 
responsive to the requirements in the RFP Any Proposal that fails to meet the requirements of 
the RFP will be considered non-responsive and may be rejected 

Both the Evaluation Committee and Proposal Review Committee may contact and evaluate the 
Bidder’s and any Subcontractor’s references, contact aiy current users of a Bidder’s services, 
solicit information from any available source concerning’afly aspect of a Proposal, and seek and 
review any other information deemed pertinent to the evaluation process 



Conflict of Interest 	 . . 	. . 	 . 	.. 
All Evaluation Committee members and. Proposal Review Committee members, and any other 
parties involved with the screening of Proposals shall be carefully screened by Agency for 
potential conflicts of interest. Each review participant shall be required to complete a disclosure . 
statement on the issue ôf.coæflict of interest. Any identified potential source of conflict shall be 
evaluated by the Agency. Those potential review participants with a material conflict of interest, . 
as determined by the Agency, will not be allowed to participate in the review process. �. 

8.3. PROPOSAL REVIEW CRITERIA 	 . 	.. 	. 	. . . 

The .following.sØctiOn topics will be the basis for scoring and selecting .a winning 
Bidder: 

a. . 	Proposer’s Credentials and Qualifications 	. 	. 	. .. 	. 
b.ompehsÆtion, Wage, and Benefit Package for Prehospital Personnel 
c 	Commitment to Incumbent Prehospital Personnel 
d 	Response-Time, Chute-Time, Posting Plan, and Unit Hour Commitments 
e 	Level of Clinical Sophistication 
f 	Quality, Quantity, Maintenance and Replacement of Equipment 
g. Commitment to First-Responder Program :. 	�. 2 	 . 	 . .. 

h. Patient Charge System Commitment ... ....  
i. . Billing and collection Program and Data Integration 	 .. ,. 	 . .,. 

j. Costa  nd Revenue Forecasts/Budget/Fiscal Strength 
k 	Continuous Quality Improvement Program 
I. 	. On-Site Key Personnel 	 . 0 

	 ., 	

0 �  �. 	

s. 
m 	Demonstrated Commitment to accreditation by C A A S 

84 PROPOSAL REVIEW PROCESS 

A 	Review of Proposals 

The Proposal Review Committee will review and discuss those Proposals that pass the 
initial screening process cOnducted by the Evajuatlon committee. Each Proposal must 
Provide specific information sufficient.to demonstrate the level of credentials, scope of 
service, and financial capabilities for the franchise bid, to allow a complete screening and 
evaluation process 

Each member of the Proposal Review Committee shall complete an individual Proposal 
ranking sheet and rank each Proposal according to the individual reviewer’s judgment as 
to the relative merit of competing Proposals 

Preliminary score sheets and notes of the Proposal Review Committee members will be 
kept confidential in the interest of encouraging frank communication between the 	. .. . 
members of the Co’ rnmlttee Site visits to the Bidder’s offices, substations or Contract 
sites may be conducted by the Proposal Review Committee 

During its discussions, the ProposaF Review Committee will not allow any public testimony 
or the introduction Æf any new materials or information. The Agency reserves the right to 	:. 
obtain clarification of any point in a Proposal or to obtain additional information necessary 
to properly evaluate a particular Proposal 

Cataveras county Ambulance RFP 8/30/2004 	 Page 	 56 



The Proposal Review Committee shall make its recommendations to the Agency and 
Agency Board of Directors that may include the recommendation that any or all Proposals 
be rejected. 	 . 

b. ’ Scoring Process,  

Prior to the process that results .in awarding points to Bidders in key categories, Bidders must 
meet minimum requirements based upon a pass/fail criteria. You will note that some of 
these minimums (Section 6.3) are included in the key categories that are also subject to the 
award of points. ’The following table lists the pass/fail minimum .requlrements’a described 
herein:  

’Upon the successfully passing all minimum requirements in the above categories, and 
"assuming that Bidder has not been disqualified for any of the reasons described in Section 
-4.5, the Proposal shall be subjected to the following review and scoring process 

	

’ 	Proposal submissioris in regard to each scoring category shall be scored and re-scored by  
each Proposal Review Committee member following the steps listed below 

Step l.: Compare Each member of the m 	 dividua Comittee shall In 	compare Proposal 
submissions relating to a single category (e g Qualifications) 

Step 2. Group Discussion by Committee.  

Step 3. Identif’ the Stronger Submission and Assign Maximum Points; A  
comparative analysis of each Proposal will be conducted .by the Proposal Review  
Committee. Each Proposal Review Committee member shall privately identify the’. 
stronger of the Proposal submissions in the specific category, and shall award to the 	’. 
Bidder submitting the superior offer the maximum points shown for that category. If, in 	-’ 
the opinion of the individual reviewer, the top two or more Proposals do not differ 
significantly, the reviewer shall award the maximum number of points to each of those 

	

’ 	
. 

 

Proposals for that category. This process must be conducted for each Proposal to ensure 
that every model that has been submitted receives the benefit of comparative analysis 
For example, a Bidder that submits Proposals for both the North and South Zones 
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separately, and as a combined North/South Zone Proposal, shall have their Proposals 
analyzed separately (e.g. the combined area Proposal will be measured against the 
individual area Proposals, as well as the Proposals submitted by other Bidders) 

Step 4. Award Relative Points to Other Submissions. Having assigned the 
maximum possible points to the stronger submission(s), the individual reviewer shall then 
award points far other submissions in that same category, consistent with the reviewer’s 
assessment of the relative strength of the competing submissions, on the specific 
category being evaluated. 

Step 5. Repeat Process for all CriterIa. The PrOpoÆl Review Committee, individually, 
and together, shall then repeat Step 1 through 4 until scores have been assigned for all 
categories. 	 V  

V  Step 6. GroupDiScussion byCoflimittee At this point, thePrÆposal Review V 

Committee will discuss the various parts of the Proposal and the scores they have 
assigned and may reevaluate their scoring 

Step 7 Selection of Best Overall Combination of Bids The Proposal Review 
Committee must determine whether any combination of separate zone Proposals is better 
than any combination of combined.zone Proposals, and choose the best model for the 
county. Choosing the best model for the county will Include an analysis to determine the 

nd best over// Proposal(s) for the county, (e l  g A Bidder that comes in in Area A and 2 
in Area B may represent a combined best system for those two Areas, depending upon 
the ranking of the other Proposals). Therefore, following the initial ranking of the 	 V 

Proposals, a secondary ranking will take place to determine the best combination of bids 
to serve the needs of the county.  

Step 8 Calculate the Average Scores for All Reviewers When all committee 
members have completed the re-scoring, the Committee shall collect these scores, and 
shall calculate the average points awarded to each Proposal in each category to three 
decimal points, and calculate the respective totals Copies of a summary of the final 
average scores will be made available to all Bidders upon request 

C 	Ranking and Weighing of Proposals 

It is the Agency’s intent to select a Bidder based on the best balance of quality and price,’ 
V V 

experience, performance assurance, and integration with system needs Bidders offering 
services with pricing which substantially varies from the market (as defined by the 
Medicare Fee Schedule or other area prevailing charges for either public or private 
providers of emergency ambulance services), without justification, will be considered as 
non-responsive 
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Proposals will be ranked on the following criteria: 
� 	 0 0, 	 . 

� 	
* See reference in Section 2.7.1 and 6,3 ,,,(g) for maximum possible points for North Zone only: 

See reference in Sections 2.10 and 63 (i). 	 . 

�D. 	Recommendation to the Agency 

After completing the scoring of thô Proposals, the Proposal Review Committee shall 
discuss the Proposals, the scoring, and any other relevant considerations andshall make 
a written recommendation to the Agency Board of Directors as to the Proposal that 
should be accepted 

E 	Deficient Proposal 

Where documentation relative to a specific requirement is incomplete or silent, it shall be 
assumed that the Bidder is deficient It is in the Bidder’s interest to submit a complete 
and accurate Proposal.. 	 0 	 � 	 : 	 - 

F 	Exceptions Taken to Request for Proposal Requirements 

Exceptions should be specifically identified and justified. A Bidder requiring clarification of the 
information or protesting any provision of the RFP must submit comments to the Agency’. �  
Bidders are advised that exceptions to the requirements may jeopardize their standings in 
the selection process.. Bidders are encouraged to bid to the RIP specifications and make 	;� 
alternative bids (if necessary) to allow a fair comparison of bids and to protect against bid 

� 	� rejection. 	. 	
0 ’ 	 � 	 � 

G 	Investigation 

The Agency reserves’ the right to continue its Investigation of Proposal after the Contract � �� : � 
� 	is awarded and throughout the term of the Contract. The furnishing of false or misleading 	� � 

� 	 information during the Proposal process may constitute a breach of Contract. � 	, 	�� 
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H. Authority for the Agency to Investigate and Verify Credentials and Qualifications 

Bidders shalt submit executed and notarized forms, including the "Investigative 
Authorization" forms, for the Bidder’s organization and any Subcontractor providing 
services according to the Proposal. 

I. Submission of Additional Information 

Any Bidder may be asked to meet with the Proposal Review Committee to provide 
Clarification and answer questions. Agency staff or its delegate may continue to 
undertake additional investigation during and after the Proposal review process, to verify 
claims made by the recommended Bidder during the Proposal evaluation process. Such 
additional investigation may involve site visits, reference checks, financial inquiries, or 
any other reasonable means of determining the accuracy and completeness of 
information supplied by the Bidder. 

If the Bidder selected by the Board refuses or fails to accept the Agreement for Services 
within the time period approved by the Board, the Board, after receiving further 
recommendation from Agency Executive Director, may award the Contract to any of the 
remaining Bidders whose Proposal best serves the ambulance and dispatch needs of the 
County. Alternately, the Board may reject all the remaining Proposals. 

J. Summary of Criteria for Rejection of Proposals 

The Agency reserves the right to reject any and all Proposals based upon any of the 
following criteria: 

� Failure to comply with directing all inquiries to the designated Agency staff 
person or designee as shown herein. 

� Contact with any other Calaveras County or Agency personnel by the Bidder, 
relating to this RFP. 

� Submission of a Proposal that contains false or misleading statements, or which 
provide references which do not support an attribute or condition claimed by the 
Bidder. If, in the opinion of the Agency, such information was intended to 
mislead the Agency in its evaluation of the Proposal, and the attribute, condition 
or capability is a requirement of this Proposal, it will be the basis for rejection of 
the Proposal. 

� Failure to submit with their Proposal, a submission fee in the amount described in 
Section 3.11 and payable to the Mountain-Valley EMS Agency. 

� Proof of collusion among Bidders, in which case all Proposals involved in the 
collusive action will be rejected and any participant to such collusion will be 
barred from future bidding until reinstated as a qualified Bidder. 

� The Bidder’s lack of responsibility and cooperation as shown. by past work or 
services. 

� The Bidder’s being in arrears on existing Contracts with the Agency or having 
defaulted on previous Contracts. 

� The Bidder’s delivery of their, Proposal after the deadline specified in the 

Calaveras County Ambulance RFP 8/30/2004 	 Page 	 60 





9 1 REQUIRED PRE-CONTRACT BOND TO ENSURE EXECUTION OF AGREEMENT 

Upon recommendation by the Agency and at the discretion of the Board, the recommended 
Bidder may be required to post ja $50,000 bond within 15 days after the notifying  the Bidder of 
his or her recommendation to the Board.,The purpose of the bond Is to insure the negotiation in 
good faith of a completed Contract with the recommended Bidder The bond will be returned to 
the recômmØnded Bidder upon apprôv.al of the Agreement for AmbUlance Service by the Agency 
Board-of Directors. 

9.2 NOTICE OF INTENT TO AWARD 

A "Notice of Intent to Award" will be sent to all participating Bidders advising them of the date 
that the Agency Board of Directors will hear and consider action on the recommendation of the 
Evaluation Committee. This "Notice of Intent to Award" will be sent to all participating Bidders by 
U.So postal mail or facsimile no later than ten (10) working days prior to the scheduled Agency 
Board of Directors’ meeting acting upon said "Intent to Award." : 

9.3 NEWS RELEASES 

News releases by the Bidder pertaining to the award resulting from this Proposal shall not be 
made without prior written approval of the Agency.  

94 DEBRIEFING 

A debriefing shall be held before the award of the Contract upon the timely request of an 
unsuccessful Bidder for the purpose of receiving information concerning the evaluation of the 
Bidder’s Proposal. The request must be in writing within three (3) working days following 
Agency’s release of "Notice of Intent to Award." The request for debriefing must be dated and 
signed by the bidder’s Duly Appointed Officer, and be received by the Agency at 1101 Standiford 
Ave, Ste D-1, Modesto, CA 95350 Agency shall release the "Notice of Intent to Award" by 
either postal mail or facsimile 

Each Bidder requesting a debriefing will be allotted a maximum of one hour for any debriefing 
conference The information provided by the Agency will be based on the factors leading to the 
recommendation and selection of the apparent successful Bidder The debriefing may be held, at 
the discretion of the Agency, by telephone conference call. The debriefing is not the forum to 
challenge the Proposal’s specification, requirements, or the selection criteria. The debriefing 
procedure provided herein to all requesting unsuccessful Bidders is the only means of receiving 
information about the factors that led to the award of the apparent successful Bidder, and must 

� be undertaken as a first step, f the unsuccessful Bidder wishes to consider filing a protest, 

9 5 PROTEST 

The protest process is made available in the event that an unsuccessful Bidder cannot reach 
agreement with the Agency after undergoing the debriefing process described herein above Only 
non-successful Bidders may protest (as opposed to other interested parties) 
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� Should an unsuccessful Bidder request a debriefing to review the information leading to the 
recommendation of the apparent successful Bidder, and believes it’s Proposal to be the most 

� responsive to the Agency’s Proposal and that the Agency has incorrectly selected another Bidder 
for award, the appealing Bidder may submit a "Letter of Intent to Protest" of the selection as 
described. below 

A "Letter of Intent to Protest" must be made in writing, dated, signed by the Bidder or an 
individual authorized to sign Contracts on behalf of the protesting Bidder, and contain a 
statement of the reason(s) for protest; citing the law(s), rule(s) and regulatIOn(s) or 
procedure(s) on which, the protest is.ased. The protesting Bidder, must provide facts and 
evidence to support the protest Niv 

A "Letter of Intent to Protest" to Agency’s Intent to Award must be sent either by ’U.S. 
mail, postage prepaid, or by personal delivery to: 

Executive Director  

	

Mountain-Valley EMS Agency 	 1’ 

1101 Standiford Ave Ste. D4  
Modesto, California 95350  

The Agency’s Executive Director must receive all ’such written protests of the Agency’s ’ 

	

Intended award decision, no later than (7) Working days following thO debriefing 	’ 	�’ 

	

conducted by Agency with the unsuccesØful Bidder. 	’ ’ 	 � 	, ’ 	" 

96 , PROTEST PROCEDURES  

A Bidder protesting the results of any of the processŁsdescribed herein must ’follow the 
procedures set forth herein. By submitting a ’Letter Of Intent to Protest," the Bidder has agreed 

� that the protest procedures herein shall precede any action in a judicial or quasi-judicial tribunal 
regarding this Proposal. Protests that do not follow these procedures shall not beconsidered. 
The protest procedures constitute the sole administrative remedy available to the Bidder under � �. 

� this procurement. Upon exhaustion of this remedy no additional recourse is available with the’.: 
Agency or County 

Upon receipt of the formal "Letterof Intent to Protest,,’ the, Agency Executive Director, or his/her ’ 
designee, will attempt to resolve the protest. If the protest has not bOen resolved, the Bidder will 

� I ,. 	’, 	’ , have an opportunity to appeal to the Agency Board of Directors. Such a request for an appeal 
� must be made in writing to the Agency Board of Directors no later than March 23, 2005. A  

"Letter of Appeal" must be sent either, by U.S. mail, postage prepaid, or by personal delivery to: 

Mountain-Valley EMS Agency Board of Directors 

	

Mountain-Valley EMS Agency 	 ’ ’ �" 	, ’ 	’ 	’ 
1101 Standiford Ave Ste. D-1  

� 	’ 	� 	 Modesto, California 95350 	, 	 ’ 	�.:. 	�’ 	’ 1 

The decision of the Agency BOard of Directors constitutes the final step of the Bidders 	’ 
administrative remedy. A protest shall be disallowed when, in the judgment of the Agency 
Executive Director, or his/her designee, or Agency Board Of Directors, it has been submitted: (1) 
a a delay tactic; (2) for the purpose of posturing the protester advantageously for future 
procurement; (3) in a form that deviates from the one prescribed; (4) without adequate factual 
basis or merit, or (5) in an untimely manner 

In the event that a protesting Bidder does not appear at the protest hearing as scheduled by� I 
Agency, the protest will be disallowed 
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SIGNATURE SHEETS 0, 

FORM A - AFFIRMATION STATEMENT FORM 

In submitting this Proposal/offer, 	hereafter referred to as 
"Bidder," hereby affirms its full understanding of all terms set forth in the Request for Proposal (RFP). 
Further, Contractor certifies the completeness and accuracy of all information contained in Contractor’s 
response to the ’RFP and supplied to Agency during the Proposal process 

Contractor’s Proposal constitutes a firm and binding offer by Contractor to perform the services as stated, 
including the terms of the proposed Contract ’(unless otherwisØexcepted). Contractor further affirms that 
Contractor will meet or exceed Proposal specifications unless exceptions have been specifically noted in , 
the Proposal 



FORM B’ -  INVESTIGATIVE AUTHORIZATION - INDIVIDUAL 

The undersigried,�being 	 (title)for 	 S  
(entity), which is a prospective:Contractor to provide advanced ambulance service to Calaveras County 
recognizes that public health and safety requires assurance of safe, reliable, and cost efficient ambulance. 
service. That assurance will require an inquiry intomatters which are determined relevant by the 
Mountain-Valley EMS Agency, Calaveras County or its agents, such as, but not limited to, the character, 
reputation, competence of the entity’s owners and key employees. 

Th undersigned specifically acknowledges that such inquiry may iævolvean�investigÆtion of his or 
her personal work experience, educatiOnal qualifications, moral character, financial stability, and general’ 
background, and .speciflcally.agreØs that the Mountain-Valley EMS Agency, or its agents, may undertake a 
personal investigation of the undersigned for the purpose stated. This authOrization shall expire six (6) 
months from the signature date. 	 ’ 

AUTHORIZATION FOR SUCH PERSONAL INVESTIGATION IS HEREBY EXPRESSLY GIVEN 

Date 	 Individual Name 

ACKNOWLEDGMENT 

On this * day of 	2004, before me, the undØrsignOd, a Notary Public in the 

� 	county of 	and State of 	 S 	 �., personally appears 

to me. known to be the person described herein and who executed the � 

foregoing Affirmation Statement, and acknowledged that he/she executed the same as his/her free act 

and deed 

Witness my hand. and Notarial Seal subscribed and affixed in said County and State, the day and . 
vr Ahnvp writ’tn  



FORM B2  - INVESTIGATIVE AUTHORIZATJ.QN....ENTrrY 

The undersigned entity, a prospective Contractor to provide advanced life support ambulance service for 
Calaveras County recognizes that public health and safety requires assurance of safe, reliable, and cost-
efficient ambulance service That assurance will require inquiry into aspects of entity’s operations 
determined relevant by the Mountain-Valley.  EMS Agency, or its agents The entity specifically agrees that 
the Mountain-Valley EMS Agency or its agents may conduct an investigation for the purpose into, but not 
limited to the following matters 

1. The financial stability of .theentity, Including its owners and officers, any information regarding 
potential conflict of interests, past problems in dealing with other clients or cities where the entity 
has rendered, service, or any other aspect of the entity operations ,  its structure, ownership, or 
key personnel which might reasonably be expected to influence the Mountain Valley EMS 
Agency’s selection decision 

2. The entity’s current business practices, including employee compensation and benefits 
arrangements, pricing practices, billings and collections practices,. equipment replacement and 
maintenance practices, in-service training programs, means of competing with other companies, 
employee discipline practices, public relations efforts, current and potential obligations to other . 
buyers, and general internal personnel relations 

3. The attitude of current and previous customers of the entity toward the entity’s services and 	. . 
general business practices, including patients or families Of patients served by the entity, . 
physicians or other health care professionals knowledgeable of the entity’s past work, as well as 
other units of local government with which the entity has dealt in the past. 

4 - Other business in which entity owners and/or other key personnel in the .entity currently have a. 
business interest 

S. . 	The aØcuracy, and truthfulness of any information submitted by.. the entity in connection with such . 
evaluation 

This authorization shall expire six (6) months from the date of the signature 

AUTHORIZA11ON FOR SUCH INVESTIGATION IS HEREBY EXPRESSLY GIVEN BY THE ENTITY 

Date 
	

Entity Name 

Authorized Representative (Signature) 	. . .. 	. . 

Authorized Representative (Printed) 

Title (Printed) 
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FORM C (1) - RE -QUEST FOR VERIFICATION OF DEPOSIT 

� 	The undersigned entity, a prospective Contractor tÆ provide advanced life support ambulance service for 
� 	Calaveras County Exclusive Area(s) recognizes that public health and safety requires assurance of safe, 

reliable, and cost-efficient ambulance service. That assurance will require inquiry into aspects of entity’s 
� operations determined relevant by the Agency,. or its agents. The entity specifically agrees that the Agency or � 

its agent may conduct an investigation for the purpose of evaluating the financial stability of the entity, This 
authorization expires six (6) months from signature date 

AUTHORIZATION FOR SUCH INVESTIGATION IS HEREBY EXPRESSLY GIVEN BY THE ENTITY:  



Deposit Accounts of Applicant(s)  . .. 	- . Averaepaance for � 	�. 
previous  

Type of Account Account Number Current Balance’tnonths Date Opene& 

. . 	. 	
:. .. 	- 	� 	� 	. . . 	. . . . 	. . 

;, ,. . . 	. 	. 	... 	. 	. . . 
.. $ 	 . 	. . 	. 	. . 

t  

$. 	 ,. . . 
Bank Card Accounts 41ant(s) .. 	. 	. 	. 	’ 

.:>..:......... .. 	...�,,.- 	,, 	... 	, .... V. . ’ 	of Bank Card 	Junt44imber ype 	 .: 	 . 	urrehtBnc 	.. 	 14nt1AØie 	’ 	Expktjofl Date 
.’. 	 5 	 � . 	. 	;; $ �. 	 ... . SIR�.. $j’’j �. 	 .,:: 	.. 	. 	.:;;..� 	 .. .. , _ 

’ Loans Outstanding to AjpIicatt(s) . . 
Loan Date of órighiai 	örnt 	J I Number Loan 	jAbount Ba1tnce 	1Tn)flen 

cure . 	__ _. 	JI . oftate Payrnentr . .. 	. 
Pi . . 	. 	.. . 

f 

’ - 	pr . I . j. I tu . ,..... 
tt RI . r-4 1$ C. ., _41-i wt 4 ... ... 	. 	’- 

Pleas; include include any jith 	VfssI 



ATTACHMENT I 

OVERVIEW OF 4ALAVERAS COUNTY 

alaveras County is located in Central California along 
he western slopeof the Sierra Nevada Mountain Range; 
he County’s boundaries are the Mokelumne River on 
he north and the Stanislaus River on the south. The 
ounty’s eastern boundary abuts Alpine County and the 
vestem boundary adjoins San Joaquin - and Stanislaus 
ounties. 

otal land area of the County is 657,920 acres or 1,041 
quare miles of land The County has one Incorporated 
ity, The City of Angels, commonly known as Angels 
amps 

he County is approximately 53 miles long from West to 
ast and 20 miles wide from north to South, The western 
tart of Calaveras County is characterized by rolling 
oothills beginning at an elevation of approximately 300 

feet The terrain rises to the east, reaching ’a peal height of 8,170 feet near the Alpine County boundary. Deep 
ravines, and steep ridges are found between thefóOth  ills and the higher mountains. 
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f 	 I 

�ctiiiat 	.. 	. 	 * fiq climate lies an a transitional zone between the Sierra Nevada and the San 
I 	 varies significantly due to great differences in elevation Temperatures in 

hit 4. :from the low 20’s to the middle SO’s The lower foothills range in 
teii:i 

r* 

re frO 	’ : 	to the high 90’s, exceeding 100 degrees at times during the summer months 

* * 

	 and snow accounts for much of the precipitation in elevations above � 	, 	:� 

Mizat

. 	
** 	

� 	 . 	 . 	 . 	
* 	

: 

The lower part of the County was later 
use J 	 NW&Hodee in the 1850’s and 1870’s resulted 
in main town sites Changes in land use 

of outdoor recreation beginning In the 	* * 

1960’s. Visitors seeking recreation andopenspace have created major changes in the area’s economy and 
* land use patterns. The rapid groWiii’of subd1sions, including both seasonal .,and permanent homes, has 	’ 
* resulted from these demands,  

Economy  
The County’s economy is generated from. six primary areas: tourism and recreation; forest prOducts; mineral * 
extraction and processing; agriculture; private business; and the public sector, including schools; The scenic. 

 

and recreational attributes of Calaveras County. make the tourism and recreation industries an extremely :,: . "� * 	, * 
� valuable part, of the County’s economy. The Stanislaus National Forest, Big Trees State Park, historic Gold Rush 
towns, rivers and reservoirs, and the generally rural character of the County attract visitors as well as new  
residents. Proximity to the Mt. Reba Ski Area, just across the Alpine County line; provides excellent winter ’ 	* 
sport opportunes4,  

The forested 	 eiÆS City’ represent another valuable segment of the area economy The 
timber industry has1b 	itSlettern of providing local employment and building materials 
Mineral extraction cot Wd6ith a ilrpi9cessing and manufacturing provides both a historic and potential 
source of industry in thO’tThty 

1. 

Agricultural production haŁtia hi 	1tab1e industry in Calaveras County. Field crops, vineyards, 
orchards, livestock, and pout 	 t.bUth1fnost to total gross value of production Private 
businesses such as constrt3cbopea 	and,1afttbl,shments have grown as the County’s 
population and tourism have Ifl 	 is theC4untyp  largest employer, accounting for 
approximately 1/3 of all jobs D bi i$*dity that exttin the County’s economy, overall unemployment 
in the area currently remains abde 1teÆVerage 

� 	’ 	
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Cataveras County Population Growth 

70000 

Demographic Profile 
60000 

The July 2003 population 

estimates from the Census Bureau 

indicated a population of 44,533. 

The California Department of 

Finance projects a population of 	30000 

53,989 by 2010. Angel’s Camp, 

the County’s only incorporated 	20000 

City, had an estimated 2003 

population of 3,350. 

0- 

Figure 1 (at right) depicts the 	 1960 	1970 	1980 	1990 	2000 	2010 	2020 
population growth for Calaveras 	 FIGURE 1 

County for the previous 40 years, 

with a projection from the California 

Department of Finance for the years 

from 2010to202Q. 

Figure 2 at right, shows the population 

Totals in each Tract and Block Group 

From the 2000 Census. 

220 

120 
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� BEAR VALLEY 

:/---#’4OKE 	
INXL~ ~140umt i  /0  

- 
MSSA 
- 
Total 
- 
65+ 
- 
B of l00% B of 200% % Pop 

- 
White 
- 

B 
- 
Black B 

-__ 
Bispaic 

- 

B Youth Elderly Area Pop 
No Pep Pop Pop Poverty Pop Poverty 200% White Black Hispanic Ratio Ratio Sq. , Density 
12 65+ Pop 100% Pop Poverty Mile Per Sq. 

Poverty  Mile 
Area 160 2082 19.4 9d 1255 11.7% 3072 28.63% 9850 91.8% 100 .93% 714 6.65% .387 .334 291 36.614 

A  
Area  iiio 2912 15.75% 1916 10.36% 5495 29.66% 16599 99.76% 168 .91% 1552 8.39% .422 .266 382 48.46 

a  
Ara 4 3Th 20.99% 1533 13.53% 3382 1  29.84% iis 92.95% 36 .32% 499 4.4% .32 8 353 562 

L2j 
 

C 
- - - - - - - - - 

1  1  1  

Calaveras County Ambulance RFP 8/30/2004 	 Page 	 73 



The employment figures provided by California Department of Finance below show a snapshot comparison of 

the amount and types of employment in Calaveras County compared to the State of California. 

EiTçkiynut at a Gance 
thirty 	% drTdBI 	____ %OFTOW J 

Man#p( 	 17,555 	1(X°h 	 OOAW 
aviia 	rt� 	 16,202 	9Z7 	_____ 

� 1;353 	 ___$O1% 

rget, pfonal 	 2,200 	[1ZS3M; 	 83M5Wo 
Ozicns  

Sales a1dCfficeQnçet1or5 	 3,879 	22.10% 	 24.89% 
Faning, Air, and Fay 	 116 	0,66P/o:.  
CaitjtJon, E4ratjon, and tvr1enanze 	2356 7713.42% 	,. 	7.83% 
FIxtJcx Tr 	ariit’lai Ikwing 	1,867 	10.64% 	- - 	4 	11.84% 

F1gi3 

Sum QW6TfaOWAMtOfVnw 

Calaveras County’s population is not characterized  by racial and ethnic diversity. The largest "non-white" 

racial/ethnic group within the County is the Hispanic/Latino group (7% of the population) The following table 

shows the ethnic breakdown of the County and compares it to California and the nation 

- 	 Demographic Percentages at a Glance 
- above aiaveras county no 

statewide averages for 

percent of the population 

older than 25 years old that 

are high school graduates or 

higher (85.7% compared to 

the State’s 76.8%). However, 

the State has 26.6% that has 

graduated with a bachelor’s 

deqree or Maher, compared to 

County 	% of Total 	",.t 	.’% of Total 	% of TotalJ 
Total Pop. 	 40,544 	100.00% 	64 

590j 

	100.00% 	 100.00%l 
Male 	49.63% 	 89 	49.82% 	 49.06%J 
Female 	 20,432 	50.39% 	� 	,76 	50.18%  
Under S years 	 934 	2.30% 	486.981 	734%  
5-19 years 	 4,364 	10.76% 	,747, 	22.87% 	 21.78%J 
20-64 years 	 11,277 	27.81% 	2Q,O414t9 	59.17% 	 58.9(4 
65 & 	 7,373 	18.19% 	3,595,658 	10.62% 	 12.43% 

HanLaUno 	 2,765 	6.82% 	10,966,556 	32.38%  

White (non-hispanic) 	 35,466 	87.48%5,16,790 	46.70% U Asian 	 322 	0.79% 	4,155,685 	12.27%  
Black/AfrIcan Amer. 	 300 	0.74% 	2,513,041 	7.42%
HawalarPacJstander 	 35 	0.09% 	221,458 	0.65%

Native Amer. or Alaska native 	60? 	1.50% 	627,562 	1.85%  
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Ambulance Zones and Grid Overlay 
Showing Code 2 & Code 3 Respons 
Rsulflng In a Patient Transport 
Hospital from 7/1/02 to 6/30/03 : 

I_ 
- 

0 MILLZb 
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21 min  
31 min  

Ca fave"a" County 	27 
m 	13.1 min 

I 	 mi 	
19 mm 

11.6 min 
From 7/1/02 to 6/30/03 	. 	.27 min 	 N" 

Average Response Time  
901h%iIe Response lime 	UAmin 	I

.... 

11,2 mm 
IS min  

11.4m 
16 min  
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ATTACHMENT II 

EMS DEFINITIONS 

The following terms and abbreviations are U: . ’tilizedthroughout the RFP. 

� 	Advanced Life SunDort- ALS Special services designed to provide definitive prehospitalemergency medical care as defined in 
Health and Safety Code Section i797.52, including, but not limited to cardiopulmonary resuscitation., cardiac monitoring, 
cardiac defibrillation, advanced airway management, intravenous therapy, administration of specified drugs and other medicinal 
preparations, and other specified techniques and procedures administered by authonzed personnel under the direct supervision 
of a base hospital 

Ambulance � ’ Ambulance" means 	hicle specially constructed, modified or equipped and used for the purpose of 
transporting sick, injured, convalescent; infirm, orotherwise Incapacitated persons. [CA Title 13, section 1100.2] The term 

ambulanc& does not apply to the non-emergency transportation of persons confinedto wheelchairs, butdoes apply to vehicles � . . 1 
utilized for the non- mergencytrans port ation of persons confined to gurneys..,  

Ambulance Unit- An ambulance staffed with qualified personnel and equipped with apprcpriate medical equipment and supplies., 

AdvancJZ1/eSul,Po,t(ALS:)AmbuIance -An ambulance especially equipped to provide advanced life support services, staffed 
by at least one EMT-1 and one EMT-P. 	. 	 .. -. 	� 	. 

� o 	 �’ 

A verace Response lime� A response time calculation method in which all cumulative elapsed times are divided by the number 
of incidents to determine an average 

Ambulance Service � The activity, business or service, for hire, profit, or otherwise, of transporting one or more persons by 
ambulance on, or, in any of the streets,,roads, highways, alleys, -or, any public way or place in Cal;aveas County, including the 
provision of emergency or non-emergency, ALS or BLS services, and interfacility transfer services 

Basic Life SuavortfBLS,) � Emergency first-aid and-,cardiopulmonary resuscitation procedures which, as a minimum, include 
- recognizing respiratory and cardiac arrest and starting the próperapplication of cardiopulmonary resuscitation to maintain life�  

without invasive techniques until the victim may be transported or until advanced life support is available [H&S Code 1797 60] 

Basic Life Supiort Unit (B/S LInE) � An ambulance especially equipped to provide basic life support services, staffed by at least 
two EMT-1s.  

� . 
	Base’I-fo$o/tal�A hospital approved and designated by the Agency tp provide immediate medical direction and supervision of 

ALS personnel in accordance with policies and procedures of the Agency.  

Chute 77n7e -The time interval on an ambulance call measured from the time the ambulance crew is first notified to respond’ 
until it is actually en route to the scene 

Code-017e,611- Any non Code-3 or Cocle-2 request for service that is scheduled, and a medical determination has been made 
that nodetriment to the patient will occur as a result of a delay in transportation 

Code-Three Call - Any request for service for a perceived or actual life threatening condition, as determined by dispatch 
- . personnel, in accordance with Agency p0114’ and re-established dispatch protocols, requiring immediate dispatch with the use 

- of fights and sirens. 	- 	" 	. 	� 	�. 	� 	.� 	� . 	� 	
0 	

: 	 � 	 � 	 - 	 �. 	 - 	 ; 	 - 	 � 

� � Code-Two Ce/1 � Any request for service designated as non-life threatening by dispatch pernnel In accordanc with Agency - - - 
policy and pre-established dispatch protocols, requiring the immediate dipatch of an ambulance without the use of lights and, � 
sirens 

Commission on the Accreditation ofAmbulance Services (C.AA.S.) - An organization established to encourage and promote 	� - 
quality patient care in- America’s medical transportation system. Based initially on the efforts of the American Ambulance 	� � � 
Association, the independent Commission established a comprehensive series of standards for the ambulance service 	: 	: � � 

� - industry. . Accreditation by thIs  agency signifies that an ambulance service has met the "gold standard" determined by the 	� - 	� 0 
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� 	ambulance industry to be essential in a modern emergency medical services provider. The accreditation process Includes a 
comprehensive self-assessment and an Independent outside review of the EMS organization. All ambulance services are 
eligible for the three-year accreditation including private, public, fire department and hospital-based. 

ComDyter-A/d&Thspatcb orCi4D -Computer-Aided Dispatch system consisting of associated hardware and software to facilitate 
� call taking, system status management, unit selection, rnbuIrice coordination, resource dispatch anddeployment, event time � . 	� 	� 
stamping, creation and real time maintenance of incident database, and providing management information 

Deployment�  The procedures by which ambulances are distnbuted throughout the service area Deployment Includes the 
locations at which the ambulances are placed (or posted) and the number of ambulances placed in service for the particular 
time period 

Emerpency/EmerQenCv cii �A condition or situation in which an individual has a need for immediate medical attention, or 
where the potential for such need is perceived by public safety personnel or emergency medical personnel at the sceneof an 	� 
emergency, or dispatch personnel at an authorized EMS dispatch center. This includes ambulance requests (other than from an ’ 	� 
acute care facility) wherein the ambulance is requested for a condition that requires an immediate ambulance response 

EMSAirezaft - Includes air ambulances and all categones of rescue aircraft as defined in the California Code of Regulations, Title 
22, Division 9, Chapter 8 

Emergency Methcal Disvatcli (EMD) - The nationally recognized system of prompt and accurate processing of calls for 
emergency medical assistance through the use of a written or automated medical dispatch protocol This system includes call 
screening, call and resource priority, and pre-arrival Instruction 

Emercen Medical Services (EMS) - This refers to the full spectrum of prehospital care and transportation (including 
interfacihty transports), encompassing bystander action (e .g. CPR), EMD, first response and rescue service, ambulance services, 
and on-line medical control 

EMS System�The EMS System consists of those organizations, resources and individuals from whom some action is required to 
ensure timely and medically appropriate resporse to medical emergencies 

Emergency Medical Technician - I -_or EMT - I- An individual who has been certified by the EMT 1 certifying authority and 
trained in all facets of basic life support to perform the scope of practice described in Title 22 of the California Code of 
Regulations, Chapter 2, Article 2, Section 100063 

Erneroencv Medical Technician - Pararnethc - or EMT-P - a licensed individual whose scope of practice to provide advanced life 
support is according to standards prescribed in Title 22 of the California Code of Regulations, Division 9, Chapter 4 

First Resvonder-An agency with equipment and staff capable of providing appropriate first responder prehospital care (e g fire 
department1  police, or non-transporting EMS response unit) 

ad- Response measurement areas used to collect data on response time compliance based upon the twenty-six community 
areas and ten towns shown in the map on page 13 and In the Exhibits Section 

Material Breach - Material Breach of the Contract shall be defined as failure to comply with specific sections of the Contract as 
defined therein, following written notification to Contractor by Agency and failure to correct such Material Breath within the time 
period specified in the Contract.’ Material Breach may also be instances of Contractor’s failure to comply With the Contract In 
ways that threaten the health and safety of the public as determined by either the Agency Medical Director, or by Agency Boad 
of Directors following completion of the hearing Such a finding shall result in suspension or termination of the Contract 

Mutup/Aid- shall refer to: 1) responses into a Calaveras County EOA from a ground transport provider outside the EOAfór the 
purpose of assisting the Contractor with emergency and/or non-emergency, requests for service;. 2) responses by the Contractor 
to service areas outside the Calaveras County EOA for the purpose of assisting another ground transport provider 

� 	Med/cal Dlrecto, - shall mean the EMS Agency Medial Director, Contracted to oversee the medical control and qualit" 
improvement programs of the EMS System. 	 � 	 � 	’ ’ 	 : 	’ , 	: �. 

Medical Mutual id� OES Region IV medical mutual aid system coordinated by the Agency and Calaveras County OES. �: 
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ATTACHMENT.. IV 
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY 

reference 

Whereas, CONTRACTOR was recommended to the AGENCY by an expert panel, appointed to review all 

Proposals received in response to the Request for Proposal for Emergency Ambulance Services issued by the AGENCY, 

and the AGENCY has determined that CONTRACTOR is the best suited for this AGREEMENT 

NOW, THEREFORE, TEE PARTIES AGREE AS FOLLOWS 

17 DEFINITIONS - The  followina terms and definitions apply to this AGREEMENT 

11 	Advanced Life Support Ambulance (ALS Ground Ambulance) - A ground ambulance whic1 provides 

transport of the sick and injured and is staffed and equipped to provide advanced life-support consistent with the 

California Health and Safety Code, Division 2 5, Section 1797. 52 and AGENCY policies and procedures 

1 2 	Advanced Life Support Ground Ambulance Services --  The transport and care of a patient in an ALS 

Ground Ambulance 

1 3 	Agency Policies Procedures and Protocols - All policy, procedure, and protocol documents developed 

through the process described in Agency policies (number 131 00 through 133,00).  

1.4 	Ambulance - A vehicle specially constructed, modified, or equipped and used for the purpose of 

transporting sick, injured, convalescent, infirm, or otherwise incapacitated persons that require transportation while on a 

gurney.  

1.5 .1 , 	Ambulance Services - the activity, business or service, for hire, profit, or otherwise, of transporting one 

or, more persons by ambulance on or in any of the streets, roads, highways, alleys, or any public ways or places in 

Calaveras County. This definition adopts the premise that Ambulance Services are considered to be "emergency 

ambulance services" as defined in Section 1797 85, Division 2 5 of the Health and Safety Code Ambulance Services 

include all services requiring the use of a ground Ambulance in Calaveras County during any of the following 

circumstances (1) All requests for ambulance services transmitted through the Authorized EMS Dispatch Center, (2) 

Requests for Ambulance Service made directly to the ambulance service from a seven digit telephone call without going 
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through an authorized 9-1 1/PSAP, (3) All ground Interfacthty Transfers requiring the services of an ALS, BLS, or 

Critical Care Transport (CCT) aitibulance (As stipulated in Exhibit  and Section 2.1 of this AGREEMENT); or (4) Any 

other request for service requiring aground ambulance response, including Basic Life Support, Advanced Life Support, 

or Critical Care Transport This definition shall not apply to Ambulance Services that transport patients to-or through 

Calaveras County from an area outside Calaveras County.  

1,6 	Ambuiance Zone - A geographic area, defined as either North Zone, South Zone, or East Zone, that has 

been designated as an Exclusive Operating Area for all Ambulance Services pursuant to a competitive bid process 

1.7 	Arrive Destination, On Scene Host,ital -The time that an Ambulance arrives at an approved receiving 

facility (or location) or at the point where it is to rendezvous with another ambulance 

1.8 	At Scene, On Scene - For the purposes of measuring the CONTRACTOR’s. Response Time 

compliance in this AGREEMENT, "At Scene," "On Scene" shall be understood to mean the time the Ambulance arrives 

at the address site or at a designated or assigned staging area In the case of significantly encumbered/restricted access to 

the patient, the terms "At Scene," "On Scene" shall be understood to mean the time the Ambulance arrives at the 

restricted access point, e.g.  staging area, at the gate of a closed gated community or rendezvous point to be escorted to the 

patient by another individual 

1 9 	Authorized Ambulance Provider - An ambulance provider that is authorized to provide Ambulance 

Services within Calaveras County pursuant to an ambulance provider agreement with the AGENCY 

110 Authorized EMS Dispatch Center - The Calaveras County Sheriff’s Department dispatch center 

authorized by the Agency for the dispatch of Ambulance Services within Calaveras County 

1.11 	Available on Radio - The time that an Ambulance is available on radio/pager or other óommunicatiou 	S  

method approved by the Agency to respond as directed by the Authorized EMS Dispatch Center.  

112 Basic Life Support Ambulance (BLS Ambulance) - An ambulance staffed and equipped to provide 

basic life support in full compliance with the California Health and Safety Code, Division 2 5, section 1797 60, all 

regulations of the State of California, and Agency Policies, Procedures and Protocols 
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113 	Code-One Call �Any non Code-Three or Code-Two Call that is scheduled, basedupon a determination 

by a physician responsible for the patient’s care, or by Emergency Medical Dispatchers at an Authorized EMS Dispatch 

Center that no detriment to the patient will occur as a result from a delay in the transportation of the patient by 

ambulance 

	

114 	Code-Three Call - A Medical Emergency requiring immediate response with red light and siren, based 

upon a determination made by Emergency Medical Dispatchers at an Authorized EMS Dispatch Center.  

	

115 	Code-Two Call - A Medical Emergency requiring immediate response without red hght and siren based 

upon a determination made by Emergency Medical Dispatchers at an Authorized EMS Dispatch Center.  

	

116 	Compliance Period� The period of time required to accumulate 500 calls for calculation of Response 

Time Compliance 

	

117 	Contractor - Organization or company authorized to provide ambulance services in the County of 

Calaveras pursuant to specific requirements of this AGREEMENT 

	

118 	gy - The County of Calaveras 

	

119 	Default - Means the failure to perform an obligation or requirement as set forth within this 

AGREEMENT 

	

1.20 	Dispatched - The time that the ambulance is notified of a call by the Authorized EMS Dispatch Center 

1.21 Emergency Medical Dispatch - A nationally recognized set of standards used by specially trained 

dispatch’personne1 that focus upon four main functions (1) To receive andprocess telephone calls, (2) To dispatch and 

coordinate EMS resources based upon pnoritization principles that consider the level of the emergency and availability of 

local EMS resources, (3) To provide medical instruction to callers (pre-arrival instructions) and scene information to 

EMS crews (post-dispatch), and (4) To coordinate with other public safety agencies 

	

.1 .22 	Emergency Medical Personnel - All public safety first responders, Emergency Medical Dispatchers, 

EMT-1 s, and EMT-Ps functioning within the emergency medical services system. 

	

1.23 	Emergency Medical Services Oversight Committee (EMSOC - The committee established by the 
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CÆlaveras County Board of Supervisors to ensure that the interests of the county, its political subdivisions, and citizens’  

are considered, related to the planning and provision of emergency medical services (EMS) within the county. The 

EMSOC serves in an advisory capacity to the Local EMS Agency and the Calaveras County Board of Supervisors on 

EMS issues. ’ 0 �� � 

1.24 EMSOC Operational Subcommittee �The committee established tlimugh the by-laws of the EMSOC 

as a standing subcommittee to pro’’ide the EMSOC with advice on EMS operational issues in Calaveras County. 

1.25 EMT-1 or trnirg6ncy Medical TechnicIan - 1 - means an individual trained in all facets of basic life 

support according to standards prescribed by the California Code of Regulations and who has a vaId certificate issued 

pursuant to the 
I

requirements set forth in said regulations; 

.1.26 EMT-P or Emergency Medical Technician - Paramedic -means an individual whose scope of practice 

Js to provide Advanced Life Support according to standards prescribed by Division 23 .  of the Health and Safety Code 

and who has a valid license issued pursuant to said division, and accreditation as required by AGENCY 

	

- 1.27 	Enroute - The time that a fully staffed Ambulance has departed in order to respond to a xequest for 

Ambulance Services 

	

1.28 	Exclusive Operating Area - means an EMS area or sub-area defined by the emergency medical services 

plan for which the AGENCY restricts operations to one provider of Emergency Services and Advanced Life Support 

Ground Ambulance Services 

	

1 2 	From Scene Enroute Hospital - The time that the ambulance departs from the scene enroute to a ,  

receiving facility or rendezvous point 

	

1.30 	Hospital - means a licensed acute care hospital (as referenced by Division 2.5 H.& S.C. section 

-1797,88).  

	

1.31. 	Interfacthty Transfers - means the transport of patients from one Hospital to another Hospital 

	

1.32 	Map Grid - The designation of an area on a map of Calaveras County that has been given an alpha- 

numeric designation in order to measure Contractor’s response time compliance 
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1.33 	Material Breach - The occurrence or any combination of the following 

A Failure to-comply with one or more of the following sections of this agreement 3.1 

through and including 3 8, 3 10 through and including 3.1 .1, 4, 5 1, 5 2 5.4’, 5..5, 6, 7, 8, 

9.1 through and including 9:3, 11.2, 12, 13.2 through and including 13.5,13.7 through 

and including 139,142 through and including 144,155 through and including 15.7, 

7.2 through and including 179 

B Willful or negligent falsification of data or information supplied to the AGENCY during 

the term of this AGREEMENT, including but not limited to response time data, patient 

report data, financial data, or willful or negligent falsification of any other data required 

under this AGREEMENT 

C Failure to maintain equipment in accordance with good maintenance practices, as 

evidenced by repeated vehicle failures 

D Willful attempts by CONTRACTOR to intimidate or otherwise punish employees who 

report violations or alleged violations, by the CONTRACTOR, of any of the 

specifications, conditions, or requirements contained within this AGREEMENT 

E Failure to comply with approved rates for service or billing procedures as evidenced by 

billings exceeding the maximum allowable rate 

F Repeated failure of CONTRACTOR’s enployees to conduct themselves in a professional - 

and courteous manner and to present a professional appearance 

G Failure to meet response time requirements as set forth herein, as deemed significant by 

the EMSOC 

H Failure to comply with any, obligation to a financial institution, if the AGENCY 
� 	 .-’ 	 ��� 

determines that such failure endangers the public health and safety 

I Filing of a bankruptcy petition by or against CONTRACTOR, alleging that 
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CONTRACTOR, is or will becomeinsolvent; appoinnt of athistee  or receiver for 

CONTRACTOR or for any of CONTRACTOR’s property, a general assignment by 

CONTRACTOR for the benefit of its creditors, or entry of a judgment or order 

determming that CONTRACTOR is bankrupt or insolvent 

I Other material financial instability of the CONTRACTOR,, determined by the AGENCY, 

as impacting the stability of operations 

K Any other willful or negligent act or omission of the CONTRACTOR that endangers the 

public health or safety.  

L Failure to pay fees or fines as specified in this AGREEMENT within 45 days of 

invoicing 

M Failure to provide the benefits and payroll packages for field staff as represented in 

CONTRACTOR’s Request for Proposal, or failure to maintain staffing level ratios 

(within 10%) of full-tune field staff to part-time field staffing ratios as represented in 

CONTRACTOR’s Request for Proposal except as otherwise approved of by AGENCY 

d.:.  Failure of CONTRACTOR to cooperate with and assist the AGENCY in the investigation,  

or correction of any of CONTRACTOR’s alleged or actual Minor Breach(es) or Material 

Breach(es) of this AGREEMENT, including, but not muted to, CONTRACTOR’s 

repeated failure to comply with terms and conditions stipulated m written notices given by 

the AGENCY to correct any of CONTRACTOR’s Minor Breaches wider this 

AGREEMENT 

P Failure of CONTRACTOR to maintain in full force fand effect the performance security 

requirements as specified within this AGREEMENT 

1 34 	Medical Emergency The term used to denote a condition or situation in which an individual has a 
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need for immediate medical attention requiring an immediate response based upon the patients reported medical 

condition, or where the potential for such, need is perceived by public safety personnel or Emergency Medical Personnel 

at the senc of an emergency or dispatch personnel at an Authorized EMS Dispatch Center or an Authorized Ambulance 

Provider.  

	

1.35 	Medical Realth Operational Area Coordinator (MHOAC’) - The person designated by the County to 

manage medical mutual aid requests in response to a need for medical resources to respond to or from the County 

	

.
1 .36 	Metro/Urban Area - The tern used to denote a geographic service area (Map (hid) with a population 

density of greater than 100 persons per square mile 

	

1.37 	Minor Breach - .Means an infraction or violation of, or any failure to perform an obligation or 

requirement as set forth within this AGREEMENT that may indirectly have an adverse impact on system operations, as 

determined by the AGENCY following review and recommendation by the EMSOC. 

1,38, Moveup - The term used to denote an Ambulance that has been moved to an area to provide Posting 

coverage 

1.39 Mutual Aid -1) responses into CONTRACTOR’s BOA from a ground ambulance provider based 

outside the EOA, resulting in patient contact, when requested by the Authorized EMS Dispatch Center for Calaveras 

County, 2) responses by CONTRACTOR to service areas outside of qONTRACTOR s BOA for the purpose of assisting 

another ground ambulance provider when requested by the Authorized EMS Dispatch Center, or MHOAC 

1.40 Non Medical Emergency - The term used to denote a condition or situation in which an individual does 

not have a need for an Immediate Response based upon the patient’s reported medical condition, and where the potential 

for such need is not perceived by Emergency Medical Personnel at the scene of an emergency, or dispatch personnel at an 

Authorized EMS Dispatch Center 

	

.1 .41 	Post - The term used to denote that an ambulance has been moved to an area by the Authorized EMS 

Dispatch Centers  based upon the System Status Plan for ambulance coverage in the County.  

L42 Posting Plan - The plan, approved by the Agency in consultation with the EMSOC and EMSOC 
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Operational Subcommittee, that dete–mines the strategic placement of ambulances, based upon ambulnce availability 

and ambulance coverage strategies for the county. The Posting Plan is designed to trigger a Mutual Aid request to the 

closest appropriate Authorized Anlbulance PrOvider in situations where .a patient has a Iife-threatening Medical 

Emergency requiring the closest appropriate Authorized Ambulance Provider, as identified pursuant to protocols ’. 0 

	

promulgated by AGENCY’S Medical Djrctor, and the CONTRACTOR responsible for the Zone is not the closest 	
0 

appropriate responder. No CONTRACTOR shall be permitted to Post or Move Up in another CONtRACTOIt’s 
0 

0 	
0 0� 

Ambulance Zone unless authorized to do so by the A uthorized EMS Dispatch Center in accordance with the Posting 

Plan, 0  The Posting Plan shall respect the ii4egrity of Contractor’s EOA boundaries and shall not be designed or 0  �0 	
0 

0 0 

implemented in a way thatjeopardizes the continuation of such EOAs 

1.43 Proposal - The document submitted by CONTRACTOR in response to the AGENCY’S Request for 

Proposal for the Exclusive Operating Area The content of the Proposal (including all facts concerning 

CONTRACTOR’s operations and internal policies) shall be deemed part of this AGREEMENT and be attached hereto 

1.44 	Quick Response Vehicle (QRV) - The term used to denote a non transporting ALSunit staffed by a 

minimum ofone (1) EMT-P.  

1.45 	Record of Calls - As required in Title 13 of the California Code of Regulations, Chapter 5, Article 1, 

section 1100.7: Every ambulance service shall maintain a current record of each emergency call and shall retain such 

record for a minmium of three years and contain the following information (a) Date and time of emergency call, location 

where service is needed, and identity of person receiving the call for ambulance service, (b) Identity ofperson or, when 

applicable, the name of the agency requesting an ambulance, (c) Identification of each ambulance and personnel 

dispatched, and record of siren and red light use, (d) Explanation of any failure to dispatch an ambulance as requested, 

(e) "Dispatched," "Enroute," "On-Scene" "Enroute Hospital," "On Scene Hospital," and "Available on Radio" (f) 

Destination of patient and tune of arrival at des (g) or other identification ofpatient (if name available) or 

description of item requiring emergency transportation 

1.46 	Response Time - The time measured from the time either an Ambulance (or other ALS response unit 

0 = 	

0 
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integrated into the system by the Agency) is Dispatched until On Scene A Quick Response Vehicle’s On Scene time 

may be used to calculate the Response Time if approved by the AGENCY 

1.47 	Response Time Compliance - The adherence to the requirement for ambulanceresponse to Code Three 

Medical  Emergencies for areas of the County developed by the AGENCY in consultation with the EMSOC and 

CONTRACTOR. Response Time Compliance will be developed following the first year after the nrilementation otius 

AGREEMENT 

1 48 Response Tune Compliance Areas - Areas of the County used for the purpose of nieasurmg Response 

Time Compliance 

1.49 	jj - The term used to denote a geographic service area with population density of 7 to 50 persons 

per square mile 

1.50 	Scene Call - A Request for Ambulance Service for a patient situated at a location other than a 

Hospital 

1.51. Staging - The term used to denote that an Ambulance is dispatched to respond to an area near a 

Medical Emergency until allowed to proceed to the site of the patient(s) 

1.52 	Standby - The term used to denote that an EMS vehicle is staged near an activity in winch it is 

presumed there is a high likelihood that a Medical Emergency will occur.  

1.53 	Suburban - The term used to denote a geographic service area with a population density of 51 to 100 

persons per square mile 

1.54 	Wilderness - The term used to denote ageographic service area with a population density of less than 7 

persons per square mile 

2- DESCRIPTION OF EXCLUSIVE AREA TO BE SERVED - DEFINITION OF EXCLUSIVITY 

2.1 	All Authorized Ambulance Providers in Calaveras County are awarded two levels of exclusive rights to 

provide Ambulance Services The first level of exclusivity is granted separately for each of the three Ambulance Zones 
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in the County. Each CONTRACTOR in each Ambulance Zone has exclusive rights to all Ambulance Services within 

their respective Ambulance Zones, with the exception of Interfacility Transfers within their respective zones. The second 

level of exclusivity is for all Authorized Ambulance Providers to be eligible to share Interfacihty Transfers originating 

from Mark Twain St. Joseph’s Hospital. . 

22 	The Exclusive Operating Area (EOA) granted to CONTRACTOR includes the _Zone as depicted in 

the map in Exhibit A. 

23 	CONTRACTOR is awarded the exclusive rights to provide Ambulance Services within an EOA 

(Zone 	j in Calaveras County consistent with the stipulations described herein 

24 	As an exclusive provider of Ambulance Services within an EOA, CONTRACTOk shall share, with 

other Authorized Ambulance Providers for Calaveras County, exclusive right to develop a business arrangement with 

Mark Twain St. Joseph’s Hospital to provide Aibulanôe Services for Interfacility Transfers originating within the 

County pursuant to stipulations specified in Exhibit- D of this AGREEMENT 

2 5 	Exceptions to the Exclusivity,  granted under this AGREEMENT are as follows air ambulance 

transports, a situation as described in sections 3 9 and 5 3 1 of this AGREEMENT, for specific Interfacihty Transfers in 

which  CONTRACTOR is unable to provide the required service as specified by the sending Hospital as defined in 

Exhibit-D,, the tonthtions specified in the AGENCY Special Events Policy #57071 for Ambulance Services transporting 

patients into or through the County from outside the County, and during declared disasters, or events requiring Medical 

Mutual Aid Coordination authorized by the Authorized EMS Dispatch Center, MHOAC,. or AGENCY 

2.6 AGENCY shall not enter into an ambulance provider agreement with any other firm, agency, city, 

company or governmental body, other than the federal government, to provide Ambulance Services witbm the area 

described herein during the period of this AGREEMENT except as described herein 

3 7  PEBFORMANCE STANDARDS /EXCEPTIONS /DISPUTES - In consideration for being granted authorization 

to provide all Ambulance Services, CONTRACTOR agrees to the following 
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3 1 	CONTRACTOR shall adhere to all commitments made in their Proposal dated and attached herein by 

reference 

	

: 3.2 	The CONTRACTOR shall adhere to all requirements of Chapter 5.26, Calaveras County Ordinance 

No, 2775 "Ambulance Ordinance of Calaveras County;" all, AGENCY Policies, Procedures and Protocols; and shall., 

comply with all Federal, State, and local laws, rules, and regulations 

	

3.3 	The CONTRACTOR shall utilize ALS Ambulances to provide services ’underthis AGREEMENT on a 

twenty-four (24) hour per day basis in response to all Code-Two and Code-Three Scene Calls dispatched by the 

Authorized EMS Dispatch Center.  

	

3.4 	The CONTRACTOR shall, at ammnnuxn, record or cause to be recorded the Map Grid and the time 

at each of the stages of a response as defined herein for each and every requst for Ambulance Service. 	: 

35 The CONTRACTOR shall immediately, (less than 90 seconds from DSP until ER) have anAnibulance 

enroute to not less than 90 percent of the Code-Three calls as measured each calendar month during the term of this 

AGREEMENT 

	

16 	The CONTRACTOR shall Standby at any location as directed by the Authorized EMS Dispatch 

Center 

	

3.7 	The CONTRACTOR shall only Move-up or Post to areas at the direction of the Authorized EMS 

Dispatch Center.  

	

3.8 	During any period of tune that CONTRACTOR has msufficientAL$ Ground Ambulances available for 

service, CONTRACTOR shall work with the Authorized EMS Dispatch Center to implement a plan to ensure ambulance 

coverage of the Zone 

	

3,9 	The CONTRACTOR acknowledges the Authorized EMS Dispatch Center may divert . a request for 

emergency response from the primary dispatched ALS Ambulance to a secondary ALS Ambulance when the latter is 

My staffed and equipped in accordance with this AGREEMENT and in compliance with all applicable rules, regulations 

and policies and notifies the EMS Dispatch Center that it is in closer proximity to the scene than the primary ALS 
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Ambulance Diversion of such call does not change or replace the time of the TOC originally established for that specific 

call, but time on scene/OS for response time calculation purposes for that call will be based upon the arrival of the 

secondary ALS Ambulance The Authorized EMS Dispatch Center may cancel or continue the response of the primary 

V 	ALS Ambulance. 	V 	

V V 	
V 	 V 	

� 	

V � V 	
VV 	

V 

3.10 	In each instance of an ALS Ambulance vehicle failure on an emergency call resulting in the mabthty to 

continue the response to or transport of the patient CONTRACTOR shall submit an Unusual Occurrence Report that at a 

V 

V 

 minimum shall include: the length of time it took for another ALS Ambulance to respond to the same call; thereason or. 
 V V 	

V 

suspected reason(s) for vehicle failure or malfunction, and actions CONTRACTOR has taken to prevent similar failures 

3.11 In each instance where the mode of patient transport changes due to vehicle failure or malfunction, the 

CONTRACTOR will require that ambulance personnel on vehicle(s) which fail and the personnel on vehicle(s) which 

transport(s) the patient submit distinct separate prehospital report forms regarding the medical care the patient received 

by each ambulance crew 

3.12 In addition to dedicated ALS Ambulances, CONTRACTOR may provide ambulances staffed and equipped 

at the Basic Life Support (BLS) level BLS Ambulances may be utilized for pre-arranged sub-acute patients, and may 

only respond to a Medical Emergency or. Scene Call per AGENCY Policies, Procedures, and Protocols In each instance 

in which a ELS Ambulance is utilized for a Medical Emergency or Scene Call, the CONTRACTOR shall submit an 

Unusual Occurrence Report Form that at a minimum shall indicate the reason or suspected reason(s) there were no ALS 

Ambulances available, the status of alternate ALS Ambulances which could have reasonably been requested, and what 

efforts were made to expedite use of an ALS ambulance for the transport 

3.13 	An ALS Ambulance may not be used for scheduled non-energency mterfacihty transfer unless the 

Authorized EMS Dispatch Center has released the ambulance for non-emergency use upon a determination that there are 

adequate ALS Ambulance resources staffed and immediately available to meet the needs of the Posting Plan. 

3.14 CONTRACTOR agrees to designate an EMT-P approved by the AGENCY to act as Training Officer 

who shall oversee the required training and orientation of all new MT-Is and EMT-Ps employed by the 

V 	 V 	 V 	 V 	 V 	
V 	 V 	 VV 	 � 	 � V 	 V 	 V 	

� 	 VV,VVV� 	 V 
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CONTRACTOR, and shall submit a written evaluation of each new EMT-1 and EMT-P verifying orientation 

requirements have been completed The Training Officer shall attend scheduled framing meetings as required by the 

AGENCY These orientation requirements shall include the MCI Plan, all local policies and procedures, and any 

additional framing required by the AGENCY 

.3.14.1  CONTRACTOR agrees to post at each station all notices from the AGENCY directed to field 

personnel. In addition, the CONTRACTOR agrees to have an updated local Policies and Procedures Manual at each 

station accessible to all personnel 

3.15 CONTRACTOR agrees to designate an EMT-P approved by the AGENCY, to function as a Liaison 

between the CONTRACTOR and the AGENCY to perform internal quality improvement per AGENCY policies, assist in 

the investigation of unusual occurrences as identified by the AGENCY, and attend scheduled Liaison meetings as 

required by the AGENCY A single individual may fill the roles of the Training Officer and EMT-P Liaison (referenced 

above) if the CONTRACTOR obtains approval of the AGENCY 

� 3.16 	CONTRACTOR agrees to abide by the Posting Plan. 	 ) 

3.17 CONTRACTOR shall respond to all requests for Standby at hazardous materials incidents made a the 

request of the Incident Commander.,A BLS Ambulance may perform such Standbys, but approval by the Base Hospital 

is required prior to the transport of any patient that may arise as a result of said Standby.  

3171 CONTRACTOR may submit a bill for the Standby services in the form and mariner prescribed 

by the requesting agency CONTRACTOR acknowledges that payment for said services is contingent upon recovery of 

the costs,-of said hazardous materials response 

4- COMMtJNIICATIONIDJSPATCH STANDARDS 

41 	CONTRACTOR shall maintain a written Contract with the Authorized EMS Dispatch Center 

during the term of this AGREEMENT 

42 	CONTRACTOR shall obtain, install, and maintain in CONTRACTOR’s ambulances all such radio 
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Calaveras County e.g.  Bear Valley) 

4.5. 6 Contractor shall pay the Authorized EMS Dispatch Center within forty-five (45) 

days of receiving an invoice 

4.6 	CONTRACTOR shall establish policies and ensure that a mechanism exists that ensures that upon 

receipt of a private request for ambulance services for a Scene Call, pertinent mfôrmation including callback number, 

location, and nature of the incident is ascertained and the call umnediately transferred to the Authorized EMS 

Dispatch Center 

4.7 	In the event of a disaster or state of emergency as determined by the AGENCY, CONTRACTOR 

shall ensure that all Medical Emergency and Non Medical Emergency Ambulance Services will only be provided 

with approval of the Authorized EMS Dispatch Center.  

4.8 	Automatic Vehicle Locators are not required as of the effective date of this AGREEMENT 

However, CONTRACTOR agrees that while Automatic Vehicle Locators (AVLs) are not currently required, annual 

evaluation of the need, cost, and technological feasibility and.benefit will be conducted by the AGENCY and 

reviewed by the EMSOC If such an annual review, or any sentinel event that triggers such a review results in a 

recommendation by the EMSOC that AVLs be required, then CONTRACTOR agrees to participate in such a system 

and pay the monthly fees associated with such a system. 

5- EQUIPMENT & SUPPLY STANDARDS 

5. 1 	CONTRACTOR shall ensure that each Ambulance carries equipment and supplies pursuant to 

AGENCY policy. Vehicles, equipment, and supplies shall be maintained in clean, sanitary, and safe mechanical 

conditions at all tunes 

5 2 	All ambulance vehicles shall, asa minmium, meet the Federal KKK-A-1 822 and Title 13, 

California Code of Regulations standards in effect at the tune of original manufacture CONTRACTOR shall have 

and maintain the required inventory on each ambulance used for patient care and transport as specified by AGENCY 
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the AGENCY an inventory of all ambulances, equipment, and facilities utilized by CONTRACTOR under this 

AGREEMENT 

6- PERSONNEL STANDARDS 

6.1 	When providing Ambulance Services, an Ambulance shall be staffed in accordance with 

AGENCYpolicy.  

62 	CONTRACTOR shall maintain a current list of certified personnel currently employed, mcludin 

their addresses, phone numbers, qualifications, certificates, and licenses with expiration dates 

62 1 Upon request, CONTRACTOR shall provide AGENCY with all the information listed in 

62 of this AGREEMENT 

6.3 	CONTRACTOR shall ensure that all employees providing patient care, comply with. training . 

requirements as established by the State of California and the AGENCY for their level of certdlcation 

64 	CONTRACTOR shall have a policy that prohibits CONTRACTOR’s employees frompe#brniing  

any services as contemplated herein while under the influence of any alcoholic beverage, illegal drug, or narcotic In 

addition, said policy shall prohibit CONTRACTOR’s employees from performing such services under the influence 

of any other, substances, including prescription or non-prescription medications, which impairs their physical or 

mental performance 

6.5 	’CONTRACTOR shall not schedule any field personnel to exceed forty-eight (48) consecutive 

hours on-duty without an intervening twelve (12) hours off duty. Exceptions may be permitted upon a determination 

by CONTRACTOR that regularly scheduled replacement staff is unavailable Under such circumstances, a shift of 

seventy-two (72) hours may be permitted, but the subsequent intervening off-duty interval must be no less than forty-

-eight (48) hours CONTRACTOR shall submit an Unusual Occurrence Report in each instance that field staff is on 

duty for more than fifty (50) hours 

66 	CONTRACTOR shall provide the AGENCY with CONTRACTOR’s current personnel policy and 
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procedure manual(s) upon request which shall address, at a mimmuin, staffing and shift scheduhng, avoidance of 

crew fatigue, crew quarters, conduct at a scene, conduct in relation to first responder personnel, conduct during 

patient care management, patient refusal of service procedure, contact with base hospital(s), use of safety apparel, 

identification, driver training, and company orientation.  

67 	CONTRACTOR shall ensure that all personnel wear appropriate uniform attire and comply with 

local public safety agency standards for grooming 

6.8 	CONTRACTOR shall have in place policies that require EMS personnel to follow all AGENCY 

� Policies, Procedures, and Protocols.  

69 	CONTRACTOR shall require that patient care records be completed by CONTRACTOR ’s personnel 

per AGENCY policy.  

6.10 	CONTRACTOR shall require that all Advanced Life Support personnel have successfully 

completed courses in Advanced Cardiac Life Support, and either Pediatric Emergencies for Prehospital Personnel or 

Pediatric Advanced Life Support, and either Basic Trauma Life Support or Prehospital Trauma Life Support within 

18 months of being hired Those personnel that have already completed said courses (or equivalent) and maintain 

certification with the required course updates at two-year intervals, shall not be required to retake the original course 

All ALS personnel shall be required to recertify in the above courses every two-years Such recertification courses 

must be approved by AGENCY 

6 11 	CONTRACTOR shall ensure that the percentage of scheduled Full-Time field personnel is never 

reduced by more than ten percent (10%) compared to the percentage of Full-Time personnel described in 

CONTR.ACTOR’s Proposal Any deviation from this percentage may only be permitted upon approval of the 

AGENCY 

7- AMBULANCE STATIONS/CREW QUARTERS 

7.1. 	CONTRACTOR agrees to maintain a crew quarters at any location where ambulance crews or 

-4 
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student/trainees are normally scheduled to work shifts exceeding twelve (12) hours 

7.2 - 	Ambulance crew quarters, at locations where ambulance crews are normally scheduled to work 

shifts exceeding twelve (12) hours, shall include security, shower, toilet, kitchen, day room, sleeping facilities, and 

shall be maintained in a safe and clean condition 

73 	CONTRACTOR shall post at each station all notices from the AGENCY directed to field personnel on 

an EMS bulletin board. In addition, the CONTRACTOR agrees to have an updated AGENCY Policies and Procedures 

Manual available at each station and accessible by all personnel 

8 RECORDS/REPORTS 

8.1 	CONTRACTOR shall complete financial records in an auditable form and content according to 

accepted accounting practices Financial records shall include all costs, expenses, expenditures, revenues, accounts 

receivable, and billings pertinent to performance of this AGREEMENT and shall be made available to the AGENCY for 

inspection at CONTRACTOR’s site(s) upon request The AGENCY shall protect the financial records and any 

information taken therefrom as confidential and shall not disclose such records or information except as required bylaw 

82 All records maintained pursuant to this AGREEMENT shall be available for inspections, audit, or 

examination by the AGENCY or by their designated representatives, and shall be preserved by CONTRACTOR for at 

least three (3) years from the termination of this AGREEMENT.,CONTRACTOR’s financial records shall not be made 

available to parties or persons outside the AGENCY without CONTRACTOR’s prior written consent, unless disclosure 

is required by a subpoena or other legal order compelling disclosure 

83 	Upon written request of the AGENCY, CONTRACTOR shall prepare and subaut written reports on 

any incident arising out of services provided under this AGREEMENT AGENCY recognizes that any report generated 

pursuant to this paragraph is confidential in nature and shall not be released, duplicated, or made public without the 

written permission of CONTRACTOR or upon request to AGENCY by a subpoena oi other legal order compelling 

disclosure 
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9- INSURANCE 

	

9.1 	Without limiting the County or the AGENCY’s right to obtain indemnification from the 

CONTRACTOR or any third parties, subject to the CONTRACTOR’s right to seek subrogation for indemnification 

paid to the County and AGENCY under the AGREEMENT and to the extent such indemnification is paid pursuant 

to this paragraph,, the CONTRACTOR, at CONTRACTOR’s sole expense, shall maintain or cause to be maintained 

in full force and effect the following insurance throughout the term of the AGREEMENT: 

9.1.1 Eor the CONTRACTOR’s local operation in Calaveras County - combined public 

liability, general liability, bodily injury and property damage liability insurance in the amount of not less than five million 

dollars ($,000,000) in coverage for each occurrence, 

9.1.2 Medical liability insurance and automobile liability insurance, in an amount of not 

less than one million dollars ($1,000,000) in coverage for any injury or death arising out of any one (1) occurrence, and 

each of said insurance coverage shall have an annual aggregate limitation of not less than $2,000,000 

9.1.5 Worker’s compensation insurance providing full statutory coverage, in accordance 

with the California Labor Code, for any and all of the CONTRACTOR’s personnel who will be assigned to the 

performance of the AGREEMENT by the CONTRACTOR in accordance with the California Labor Code 

	

9.2 	Such insurance policies shall name the County, its officers, agents, and employees, and the 

AGENCY, its officers, agents and employees, as an additional named insured (except for worker’s compensation 

insurance) Such coverage for said additional named insured shall be primary insurance and any other insurance, or 

S 	 maintained by the County, its officer, agents, and employees, the AGENCY, its officers, agents and 

employees, shall be secondary and excess only and not contributing with insurance provided under the 

CONTRACTOR’s policies herein This insurance shall not be canceled or changed to restrict coverage without a 

minimum of thirty (30) calendar days written notice given to the AGENCY and the County If such insurance 

policies have a deductible, or if a Self-Insured Retention has a deductible, such deductible shall be in an amount not 

less than ten thousand dollars ($10,000) per occurrence 
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104 AGENCY agrees to defend, indemnify, save and bold harmless the CONTRACTOR and it’s 

officers, employees and agents, from any and all claims, damages, losses, judgments, liabilities, expenses, and other 

costs mcludmg litigation costs and attorney’s fees arising out of, resulting from, any negligent or wrongful act or 

omission of AGENCY or its agents, officers, or employees in connection with the performance of this 

AGREEMENT by AGENCY or AGENCY’s agents, officers, or employees 

105 	AGENCY shall save and hold harmless CONTRACTOR and its officers, directors, shareholders, 

agents, and employees, from any and all liability for damages, including but not limited to, monetary loss, judgments, 

orders of a court, and any other detriment or liability that may arise from any injury to a person or persons and for 

damages to property arising from or out of AGENCY’s promulgation of official rules, regulations, or, AGENCY 

Policies and Procedures not in existence as of the date of this AGREEMENT 

106 CONTRACTOR shall defend, indemnify and hold harmless the AGENCY and the County, and 

their officers, employees and agents, and each of them, from any claim, action, or proceeding arising as a result of 

the rights granted pursuant to this AGREEMENT The AGENCY shall promptly notify CONTRACTOR of any 

such claim, action, or proceeding and shall cooperate fully in the defense of any and all such claims, actions or 

proceedings 

11 �TRANSITION PLANNING 

11.1 	CONTRACTOR is aware that, periodically, the AGENCY will initiate a competitive procurement - 

process for the award of CONTRACTOR’s Ambulance Zone In case this action is taken and CONTRACTOR is not the 

successful Bidder, there will be a transition of Ambulance  Service Providers 

11.2. Should CONTRACTOR fail to win the bid in a subsequent bid cycle, or should CONTRACTOR be 

found in Material Breach of Contract as described in Section 16.2.3, the CONTRACTOR shall continue to provide all 

services at the same level of effort and performance required under this AGREEMENT until the subsequent winning 

Bidder takes over the provision of Ambulance Services 
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12- NON-DISCRIMINATION 

.12.1, AGENCY and CONTRACTOR shall abide by all Federal and State non-discrimination laws 

regarding governmental agency Contracts and sub-Contracts as outlined in the Non-Discrimination Statement below 

During the performance of this AGREEMENT, AGENCY and CONTRACTOR and their Subcontractors 

shall not unlawfully discriminate against any employee or applicant for employment because of race, 

religion, color, national origin, ancestly, physical handicap, medical condition, marital status age (over 40) 

or sex CONTRACTOR and Subcontractors shall ensure that the evaluation and treatment of their 

employees and applicants for employment are free of such discrimination.’ iscrinnnation AGENCY, CONTRACTOR, 

and their $ubcontractors shall comply with the provisions of the Fair Employment and Housing Act 

(California Government Code, Section 12900 et seq) and the applicable regulations of the Fair 

Employment and Housing Commission The applicable regulations of the Fair Employment and Housing 

Commission implementing Government Code, Section 12990, set forth in Chapter S . of Division 4 of Title 2 
I 

of the California Administrative Code are incorporated into this Contract by reference and made a part 

hereof as if set forth in full AGENCY, CONTRACTOR, and their Subcontractors shall give written notice 

of their obligations under this paragraph to labor organizations with which they have a collective bargaining 

or other agreement AGENCY and CONTRACTOR shall include the non-discrimination and compliance 

provisions of this paragraph in all Subcontracts to perform work under the AGREEMENT 

13- RESPONSE COMPLIANCE PENALTIES/EXCEPTIONS 

13 1 	Penalty Charges for Code Three calls shown below in sections 13.3.1, 13.3.2 and 13.4 shall not be 

in effect unless the EMSOC determines that CONTRACTOR has not demonstrated’ emonstrated an acceptable level of effort to 

rreet the Response Time and Chute Time requirements referenced therein...The EMSOC shall also determine the 

penalty amount up to the maximum penalties described in 1 .3.3.1, 13.3.2, and 13 .4, Upon determination by 

AGENCY that CONTRACTOR has failed to comply with the Response Tune or Chute Time compliance and failed 
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to reasonably act to correct such deficiencies, the EMSO.0 shall be presented with the evidence of said failure during 

an EMSOC meeting CONTRACTOR shall receive at least ten (10) days notice of such meeting and receive copies 

of any documentary evidence to be presented to the EMSOC at least ten (10) days in advance and shall have an 

opportunity to respond at the meeting Based upon the findings of the EMSOC concerning the seriousness of the 

AGENCY’s claim, the EMSOC shall determine whether CONTRACTOR must pay penalties as shown in sections 

13.3.1, 13.3.2 and 13.4 for either past or ongoing Compliance Periods Any penalty imposed for past Compliance 

Periods shall be limited to those periods for which non-compliance was demonstrated by the presentation of evidence 

at an EMSOC meeting. The EMSOC may also impose penalty charges for future Compliance periods that do not 

meet Response Time and Chute Time compliance requirements No Contractor shall be required to pay such charges 

unless determined to have been in non-compliance as a result of the foregoing process 

13.2 	CONTRACTOR shall be responsible for complying with the Response Time Compliance requirements 

developed following the collection of data during the first year of service Response Time Compliance requirements will 

be developed by the AGENCY with input from the EMSOC and the CONTRACTOR. Upon the development of said 

Response  Time Compliance requirements, they shall be added as an attachment to this AGREEMENT 

133 At such tune as Response Time Requirements have been added as an attachment to the AGREEMENT, 

and the process described above is followed to determine that CONTRACTOR should have fines m6posed for failureto 

meet Response Time Requirements, CONTRACTOR agrees to pay penalty charges for each Code Three call that has an 

excessive Response Time within the CONTRACTOR’s respective areas as follows 

13.3.1 Individual Code-Three responses within ’each Response Time Compliance Area up to 

$100.00 for each minute that is 30% higher (rounded off to whole minutes) than the Response Time Comp, ance 

requirement for that area Any monies owed for the accumulation of penalty charges in this section shall be due at the 

conclusion of the area’s respective Compliance Period 

.13.3.2 CONTRACTOR agrees topy penalty charges for Response Time Compliance Areas for any 

Compliance Period when Response Time compliance is not met 90 percent of the time up to the following amounts as 
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13 62 changes to Response Codes enroute to the scene, except in those cases in which the response 

has been reduced below Code Three alter exceeding the response tune standard Should this occur, the call shall be 

included in the response compliance calculations and the per minute penalty charge as described in section 13.3.1 and 

.13.3.2 shall be assessed for the time that has exceeded the standard and measured until the call was reduced to below 

Code Three 

13.6.3 Documented difficulties arriving on-scene limited to: physical obstruction, for example, 

stopped traffic caused by the incident to winch the ambulance is responding CONTRACTOR is responsible for 

providing documentation to validate difficulty arriving on-scene 

1.3.6.4 Intensely inclement weather that creates a driving hazard due to lack of visibility (thick fog or 

torrential downpour) Criteria for AGENCY approval of this exception are as follows 

13 64 1 CONTRACTOR provides documentation of weather problems during the time of the 

emergency request(s) 

13.6.4.2 AGENCY shall randomly verify weather conditions for a sample of these exception 

requests and determine whether the response time requirement could have reasonably been met without the inclement 

weather conditions based upon the distance traveled by responding ambulance 

13.6. 5 Delays in ambulance response or arrival Oi Scene due to incorrect or unavailable information.  

.13 .6 6 Delays in ambulance response within CONTRACTORs operating area due to being posted 

outside CONTRACTOR’s operating area by the direction of the Authorized EMS Dispatch Center.. -  

	

13.7 	CONTRACTOR agrees to pay a penalty charge of $1000.00 for each false arrival time if 

CONTRACTOWs management level employees are found to willfully and knowingly encourage or allow the false 

reporting of any time used to measure Chute Time or Response Time compliance either to the Authorized EMS Dispatch 

Center or to the AGENCY 

	

..13.8 	If it is reported to the AGENCY that any of CONTRACTOR’s employees have willfully and 

knowingly reported any false dispatch time used to measure Response Time compliance, AGENCY shall investigate 
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such allegations and take such action as is deemed appropriate by AGENCY within the limits allowed by the relevant 

statutes and regulations: CONTRACTOR agrees to utilize CONTRACTOR ’s pfogressive. disciplinary’ ;  

policies as determined to be appropriate for any employee found by AGENCY to have reported such false dispatch 

times 

13.9 If CONTRACTOR is unable to espond an ALS Ambulance to a Code Three call within the Contract 

area in which-the Authorized Dispatch Center determined that there was a need for ALS Services and refers that call to a 

BLS Ambulance or fails to respond any ambulance, there will be a $500.00 penally charge for each such occurrence 

unless waived by the AGENCY for good cause 

14- COMPENSATION/rEES/SECURITY BONDS 

	

14.1 	The revenue premise for this AGREEMENT is a traditional fee-for-service system for all Ambulance 

Services There will be no general subsidy offered as part of this AGREEMENT 

142 CONTRACTOR shall charge no more than the charges authorized under Contract with the AGENCY 

These rates shall be based upon the rates submitted by the CONTRACTOR in their Proposal and shall be the maximum 

allowable rates for a period of two years Thereafter, adjustments to this rate structure may be authorized annually by 

AGENCY, based on percentage changes in the Medicare allowable reimbursement rate All other changes to the rate 

structure must be approved by the County Board of Supervisors based on substantial documentation of need The 

CONTRACTOR shall have the burden of providing proof of the need to raise such rates, and shall be responsible to pay 

any costs associated with any audit conducted in an effort to provide such proof 

	

14.3 	The CONTRACTOR must obtain and maintain in full force and effect, throughout the term of the 

AGREEMENT, performance security in the amount of one hundred thousand dollars ($100,000) in one ofthe following 

forms 

143 1 A performance bond issued by a bonding company, which is an Admitted Surety Insurer under 

the provisions of Title 14, Chapter 2, Article 6 of the Code of Civil Procedure, commencing with Section 995.6 10 et seq., 

S.,  
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and licensed to conduct the business of insurance in the State of California.Such performance bond, including the 

bonding company issuing the bond, shall be acceptable in form and content to the AGENCY In addition, such 

performance bond shall:  

14.3.1.1 Be payable to Mountain-Valley EMS Agency; 	. 	 . .. 	. .. 

14 3 1 2 Be for a term of at least one (1) year, and any extension(s) of the term of such bond 

shall be for terms of at least one (1) year each;  

14.3.1.3 Secute the full and faithful performance of all of CONTRACTOR’s obligations 

under the AGREEMENT, and 

14.3.1.4 Specifically recite and accept the AGREEMENT’s requirements that the bonding 

company shall immediately release performance security funds to the AGENCY The AGENCY’s presentation of 

documentary evidence that the AGENCY Board of Directors or AGENCY Medical Director made the determination that 

CONTRACTOR is in Material Breach pursuant to provisions set forth herein, and the CONTRACTOR’s Material 

Breach is a threat to the public health and safety.  

14.3 -.2:.. An irrevocable standby letter of credit issued pursuant to this Section Such irrevocable 

standby letter of credit, including the bank issuingi the letter of credit, shall be acceptable in form axkd  content to the 

AGENCY In addition, such irrevocable standby letter of credit shalL 

14.3.2.1 Be payable to the Mountain-Valley .  EMS Agency, 

14.3.2.2 Be issued by a bank doing business in California, 

14 3 2 3 Be for a term of at least one (1) year, and any extension(s) of the term of such letter 

of credit shall be for terms of at least one (1) year each, 

14.3.2.4 Specifically recite and accept the AGREEMENT’s requirements that the bank shall 

immediately release performance security funds to the AGENCY upon the AGENCY’s presentation of documentary,  

evidence that the AGENCY Board of Directors or AGENCY Medical Director, made the determination’ that 

CONTRACTOR is in Material Breach pursuant to provisions set forth herein, and the CONTRACTOR’s Material 
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on the date first stated above, unless otherwise terminated or modified pursuant to the terms of the AGREEMENT or if 

upon written notice by either PARTY, that renegotiation of the AGREEMENT is desired. The AGREEMENT may be 

reviewed annually, and all PARTIES shall be under a duty to act in good faith to renegotiate the AGREEMENT on an 

annual basis if any PARTY expresses a need for such renegotiation.. Such renegotiation shall not result in termination of 

this AGREEMENT. This AGREEMENT may be renewed for an additional five (5) years upon a finding by AGENCY 

and EMSOC that the CONTRACTOR has provided exceptional service while meeting the requirements of this 

AGREEMENT. 	
... :. 

16- BREACH/DEFAULT/TAKEOVER 

16.1 	Upon a determination by the AGENCY Medical Director that CONTRACTOR is in Material 

Breach that immediately threatens the public health and safety, CONTRACTOR may be required to immediately 

discontinue operations, forfeit to the AGENCY the performance security, and turn over to the AGENCY the 

CONTRACTORS equipment 

162 	If the AGENCY deterirlines that CONTRACTOR is in Material Breach, but the continued 

operation of CONTRACTOR does not appear to be an immediate threat to the public health and safety, the following 

process shall be followed 

162 1 AGENCY shall provide CONTRACTOR written notification of the Material Breach, and 

CONTRACTOR shall have sixty (60) days to correct said breach, 	 - 

16.2 .2 If the Material Breach is not corrected within sixty (60) days, or if CONTRACTOR 

disputes the finding of Material Breach, the matter shall be presented o the AGENCY Board of Directors at the next 

Board of Directors meeting 

1.6.2.3 If the AGENCY Board of Directors determines that a Material Breach has occurred and 

the health and safety of the public would not be endangered by allowing the CONTRACTOR to continue its 

operations, the AGENCY Board of Directors may direct the AGENCY to prepare a Request for Proposal (RFP) for 
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if such agreements require consent for assignment, shall use its best efforts to obtain such consent CONTRACTOR’S 

delivery to AGENCY of all items listed in 16.2.5,, 16.2.6, and 16.2.7, shall beprovided by CONTRACTOR. atno cost to 

AGENCY. AGENCY shall return all equipment listed in 16.2.5, 16.2.6 and 16,2.7 to CONTRACTOR within ninety (90) 

days of receipt of said equipment.  

16.2 .8 Consistent with the above provisions, CONTRACTOR shall cooperate completely and 

immediately with AGENCY to effect an immediate takeover by AGENCY of CONTRACTOR’S operations. Such 

takeover shall be effective immediately or within not more than seventy-two (72) hours, after such finding of Material 

Breach that threatens the public health and safety as determined by the AGENCY Board of Directors, or the AGENCY 

Medical Director The AGENCY shall attempt to keep whole the existing staff and operations until such time as either a 

Request for Proposal an be issued and a new Contractor secured or another alternative method of ensuring the 

continuation of services can be implemented.. The CONTRACTOR shall not be prevented from disputing any such 

finding of Material Breach through litigation, provided, however that such litigation shall not have the effect of delaying, 

in any way, the immediate takeover of operations by the AGENCY 

1629 These provisions are specifically stipulated and agreed to by both PARTIES as being 

reasonable and necessary for the protection of the public health and safety, and any legal dispute concerning the 

finding that a Material Breach has occurred shall be inflated and shall take place only after the emergency takeover 

has been completed, and shall not under any circumstances, delay the process of the AGENCY’S access to the 

performance security funds or to CONTRACTOR’S equipment 

162 10 CONTRACTOR’S cooperation with and full support of such emergency takeover shall 

not be construed as acceptance by the CONTRACTOR of the finding of Material Breach, and shall not in any way 

Jeopardize CONTRACTOR’S right to recovery should a court later find that declaration of Material Breach was 

made in error. However, failure on the part of CONTRACTOR to cooperate fully with the AGENCY to effect a safe 

and smooth takeover of operations shall itself constitute a Material Breach of this AGREEMENT, even if it was later 

determined that the original declaration of Material Breach was made in error.  
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162 11 Such forfeit of performance security and delivery of equipment and facilities shall not 

preclude AGENCY from pursuing any other remedy it may have against CONTRACTOR or seeking and recovering 

indemnity against CONTRACTOR in the event of CONTRACTOR’s Material Breach of the AGREEMENT. 

16.2.12 The AGENCY Board of Directors shall be the final authority for the County under this 

section If the AGENCY Board of Directors declared the CONTRACTOR to be in Material Breach of this 

AGREEMENT on grounds other than performance deficiencies that are determined by the AGENCY Board ofDirectors 

to be dangerous to public health and safety, the CONTRACTOR may dispute the AGENCY Board of Director’s claim of. 

Material Breach without allowing takeover of operations by the AGENCY prior to legal resolution of the dispute 

163 Any unexpended proceeds from the forfeited performance security will be retained by AGENCY for 

use in further enhancement of the emergency medical services system in Calaveras County.  

17- MISCELLANEOUS 

17.1 	There shall be no reimbursement from the AGENCY for services provided pursuant to this 

AGREEMENT except as provided pursuant to separate agreements 

17.2:- CONTRACTOR shall wlienever possible, assist the AGENCY with public education programs 

.17 .3 CONTRACTOR shall participate in providing field training of EMT-ls, EMT-Ps and MICNs 

through Contracts with training institutions, unless CONTRACTOR provides AGENCY with just cause for not 

accepting a particular student or students from a particular training institution 

17 4 	CONTRACTOR agrees to assist in the first responder system by offering in-service classes at each 

Fire Agency within CONTRACTOR’s service area each year.  

17. 5 	CONTRACTOR shall participate in disaster drills per AGENCY request. 

17.6 	CONTRACTOR agrees to adopt a"billing compliance program" that ensures accurate and legal 

billing practices 

17.7 	CONTRACTOR shall participate in a Quality Improvement program consistent with AGENCY 
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ATTACHMENT IV 
� I 	PROPOSED CONTRACT FOR AMBULANCEBERV ICES IN. CALAVERAS COUNTY 

Policies, Procedures, and Protocols, 

17.8 	CONRACTOR shall re-supply all First Responders with disposable supplies for all patients 

transported 

17.9 CONTRACTOR shall achieve and maintain for the life of the AGREEMENT, Commission on 

Accreditation of Ambulance Services within three (3) years of execution of this AGREEMENT (This section will 

only be included ifwinning bidder has agreed to achieve this accreditation in their Proposal). 	�’ 

’17.10.  Should there be a change in the AGENCY 1s EMS Plan that results in the need to make 

amendments to this AGREEMENT, the PARTIES agree to negotiate in good faith to make such changes as are 

mutually deemed to be necessary.  

17,11 AGENCY agrees that all Agency Policies, Procedures, and, Protocolsadopted by it shall be 

consistent with applicable state and federal laws 

17.12 CONTRACTOR shall, upon request of AGENCY, assist in servicing for a period not to exceed ninety 

(90) days, any other Ambulance Zone within the County of Cal averas for which an Ambulance Provider Agreement has 

been suspended, terminated, or the number of ambulances in the other Ambulance Zone has been reduced for any reason. 

Response time requirements for services provided in such geographic area(s) will be waived during this period 

ATTACHMENTS 

The Attachments to be included in this AGREEMENT are as follows 

Exhibit-A. COUNTY Maps Zones/Grid-Quadrant Maps & Demographics 

Exhibit-B. CONTRACTOR Maps of Station Locations 

Exhibit-C. CONTRACTOR?s Preventative Maintenance Plans 

Exhibit-D Stipulations for lnterfacihty Transfers 

Exhibit-E Definitions for Interfacthty Transfers 
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ATTACHMENT IV 



CONTRACTOR shall be the exclusive provider of ALS Interfacility Transfer services from Acute Care Facilities 

within Calaveras County in all cases in which CONTRACTOR is able to satisfy the following requirements of the 

Acute Care Facility requesting the patient transfer 

1. 	CONTRACTOR is able to provide an ALS Ambulance within the time required for the type of 



ATTACHMENT IV 
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY 

Exhibit E 

Definitions for Interfacthty Transfers 

Contractor(s) shall respond to hospital requests for mterfacihty transfer in the following manner and using the 

following definitions 

1) Immediate Transfer� shall mean an emergency transfer. This shall be requested when any delay in transferring 

the patient by ambulance could result in placing the patient’s health in immediate jeopardy, The Contractor 

retains a chute time requirement for these transfers just as they would for a Code-Three 911 request 

2) Scheduled Immediate Transfer’ -’shall mean a request for an ambulance transfer at a specific time more than one 

hour in the future This Shall be requested when a scheduled appointment requires the ambulance transfer of a 

patient at a specific time in order to meet scheduling requirements at a receiving facility. If the transport 

provider is aware at the time of request that they, will be unable to accomplish the transfer at the time requested, 

they shall offer to arrange, for an alternate transport provider. The hospital shall retain the right to arrange for an 

alternate transport provider if the Contractor is unable to meet the timeline set for the Scheduled Immediate 

Transfer.  

3) Delayed Transfer - shall mean a request for transfer as soon as possible The transport provider shall dispatch a 

transfer unit promptly, as soon as the 911 system status allows If the transport provider is aware at the time of 

request that they will be unable to accomplish the transfer within 60 minutes of the tune of request, they shall 

offer to arrange for an alternate transport provider 

4) Non-emergency Transfer shall generally be a pre-arranged transfer for a medically stable patient The 

timeliness of this type of transfer would have no foreseeable bearing on the patient’s medical condition 
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