Date September 1 2004

. ‘",'Request forProposal No 1

o ’date marked on the outside and addressed to

REQUEST FOR PROPOSAL

THE MOUNTAIN-VALLEY EMERGENCY MEDICAL SERVICES AGENCY; R

Invntes your Proposal to serve as the T ey

- EXCLUSI
*FOR EMERGENCY
FOR AN AREA (OR AREAS)

'?- " ?N‘CE SERVICE

Notice is hereby ;Vglven' that sealed Proposals will be recexved at the Mountam-VaUey Emergency Medncal

- Services Agency until 4:00 p.m., PST, Monday, January.3,.2005 for: performing all work necessaryin ~ . '. o Y
" “accordance with the Scope of Work and other related documents prov:ded here n. Please carefully read . CLA

and follow the: instructions. Proposals miist be in a-sealed 3envelope ith posai number and closmg o

Mountam-Vauey EMS Agency
1101 Standiford Ave, Suite D~1
. Modesto, California 95350 .
: - Attn.: Rick Jones o . o
)R'esponse &Tranqurt‘Coordi'nét‘o‘r; gt

U NO ORAL TELEGRAPHIC ELECFRONIC FACSIMILE OR TELEPHONIC PROPOSALS OR MODIFICATIONS ; “ A-b
.. "WILL BE CONSIDERED UNLESS SPECIFIED. PROPOSALS RECEIVED AFTER THIS DEADLINE WILL BE
S RE}ECT‘ED”REC_-IARDLESS OF POSTMARK DATE AND WILL Bf RETURNED UNOPENED e :
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. .RFP DEFINITIONS |
Agency - The Mountain-Valley. EMS Agency. The Agencyis the local EMS ,Agénw‘:-foﬁ,’théffct?dh'tiés of Lo
Alpine, Amador, Calaveras, Mariposa, and Stanislaus pursuant to a,jbiht_ﬁpdwers’agreement'.'"jf-: R
- Agency Board of Directors - The Board comprised of -one-:CountyS’ube‘r'Vis‘ér‘ffrbm”éécﬁ“of theﬁve
_member counties served by the Mountain-Valley EMS Agency. This Board is the final ‘decision maker for
" all EMS issues within the five member counties, o 0 L e

_ ALS First Res Qnde =~ A minimum:of one EMT-P ina .fnb'n—tra'thértfvéhicié equxppedperAgency -
- " policiés and procedures and authorized by the Agency to respond to scene calls, - L e

~ Ambulance Zone - A ',,‘gqur‘aphigafea, defined as either North Zone, South Zéne; ofLEa‘sit?Z!bné}‘tﬁét’fhés‘ '
...been designated as an Exclusive Operating Area for all Ambulanice Services pursuant to a competitive bid

" Bidder - A person, partnership, firm, corporation, or joint venture submitting & bid Proposal for the.
. purpose of obtaining an exclusive ambulance services Contract with'the Agency. .~ - L
' Closing Date/Time - The last day !éh& tametheRequest for Proposal must be received in tﬁé ofﬁc_c; of .
the AgencyI : o o L - S SR » -
. -Compliance Period ~ The period of months required ;tézabcurfnulateSOO‘zc’aliéEltd--njééédfé«i‘:dr‘hbli’éﬁce e
. With either Chute Time or Response Time Compliance requirements . o oo

- Contract - The Contract (or Agreement), following rafiﬁ‘c"ati'dn'by"thé AgehéyBo,a_rd of. biféctéré,. '
- constitutes the entire Agreement between the Agency and the awarded Bidder(s) Of the RFP. ..

' Contractor - The Bidder(s) awarded the Contract(s) derived from this RFP, -Subcontracting (if any), - 1
_ Joint Ventures, or other legal. arrangements made by the Contractor and included.as part of the Bidders
-+ Proposal during this project are the sole responsibility of the Contractor. . . " e e T

o County - The ,:Cpg'nt\y;of, é(;a(layeﬁr.,as,ja '.pbli'ti;_:a};SUbdiyisién of theA;StatéA of Califrémia.-v g

Dispatch Center - The dispatch center authorized by the Local EMS Agency for dispafch 6f é'n'i'bulv’a"ncé S
-services within Calaveras County.. This center is the County’s primary PSAP and a function of the
.Calaveras County Sheriff's Department. “Per the Calaveras Ambulance Ordinance; this.center is the - ,

. Authorized EMS Dispatch Center for Calaveras County: A BT

 Duly Appointed Officer - Person who has the legal authority to enter into and sign Contracts on béhalf ‘~; EEETE R
" Emergency Medical Services Oversight Committee EMSOC) - The committee established by L
the Calaveras Board of Supervisors to ensuré that the interests of the County, its political .. S

‘ subdivisions, and citizens are considered, related to the planning and provision of emergenéy medical L o
services (EMS) within the County. The EMSOC serves in an advisory capacity to the Agency andthe . -

' Calavera_s_County Board of Supervisors on EMS issues,

" Evaluation Committee - A committee established to provide an initial review of Proposals to evaluate - L
key areas for accuracy and completeness,. . TS SOUE

. Exclusive Operating Area (EOA) ~ means an EMS area or subarea defined by the emergency medical”.

B . services plan for which a local EMS agency, upon the recommendation of a county, restricts operations to ;;_- o

P
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* .- oneor more emergency ambulance services or prowders of llmrted advanced life support or advanced llfe -
: support (H.S. C Div 2.5, 1797.85) : , . _ . '

" Formal Date of Award - Effectlve date the Agency Board of Drrectors take formal actlon to award the e

Contract(s) to the successful Bldder(s)

- Governing. Documents The requlrements for service refetred to in Callforma Statutes: Contractual
. standards as stipulated in the RFP.and future addendums; Calaveras County resoluhons and ordmances, '
'and publtshed pohcnes, procedures, and protocols of the Agency o '

Joint Ventures Two or more. corporatxons or entities that form a temporaly umon for the purpose of -
" responding (or submlttmg a bld) to this RFP,. S : :

Notice of. Intentto Award Letter sent by Agency to all partrcrpatmg Bidders advnsmg them of the date
the Agenty Board of Directors will hear. and possibly take: actlon in awardmg the Contract to the apparent E
lsuccessful Bidder.

kPostmg Plan - The plan, approved by.the. Agency in consultatlon with’ the EMSOC and EMSOC‘ -
. 'Operationhal Subcommittee, that: determines the strategic placement ‘of ambulances, based - upon '
. .ambulance avallabrllty and ambulance coverage strategzes for the county : ‘

Prop_osal Deadlm The closmg date assoc:ated wrth thls Proposal

Proposal Review Commlttee - A commlttee comprised of expérts in the fi eld of- Emergency Medrcal o

_ Services that will be selected by the Agency Board of Directors to score the Proposals and recommend ,

S the wmmng Bldder(s) for EOAs wrthln Calaveras County E . ‘
* Response Time Compliance Areas — Areas used to- measure Respon’se TlmeCompllance of
- .Contractors wnthm each EOA adopted by the Agency o = T P

' ,;_S_c_e_l:l_e__g_a_ﬂ -A Request for Ambulance Serv:ce for a patlent sntuated at a locatlon other than a o
Hosprtal : S v . Sl S L B w"‘,.'.é:

Subcontractors - Any person, ,entlty or orgamzatlon, to which Con',t"'ral:':tor "has,‘»deleg'ated any‘offits.,:. ;. R

: :, obhgatlons hereunder

R
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1.1, INTRODUCTION . = °

1.2 . BACKGROUND =

INTENT OF THE REQUEST FOR PROPOSAL.

ten joint powers -
.. agreemenit.(JPA) that includes. the counties of Alpine, Amador, Calaveras, Matiposa, and
Stanislaus; The.governing board of the Agency (hereafter Agency Board of Directors) is T
+ comprised of one member from the Boards of Supervisors of each member county. Pursuantto -
the JPA, the Agency i lop EOAs in Cala ‘Stipulated in’ Cali
“Health and Safety:Co

: iThé Agency is t':héi: local EMS fagéhd‘{;for Caiai}e}as County pursuént to awr

Uthorized to develop

« es to. nore of three ive operati A

When combined, fhéfﬁhréée;’ar‘dbdééd-EOA;;;(Or“‘An‘ibUIahCe Zones) include all incorporated and. ‘

unincorporated areas of the county,. Proposals will be accepted from Bidders for single zones and

from Bidders for multiple zones., The intent of the RFP is to select the best Bidder of combination . .. .
‘of Bidders to-provide Ambulance Services within the three Ambulance Zones. Foramap of the
‘proposed Calaveras County zones, please see Map on page 6. For a detailed description of -

- Calaveras County, please see Attachment 1. e T

This procurement calls for Proposals to provide for all ‘Ambulanée Services within ¢ alaveras

-~ County subject to the performance standards and other specifications herein,

pe

d-will be f (5) years. The Contract may be extended by mutual -\, G
- agreement for-iip‘to ore ‘(1)!ﬁve#yéar’iper’iéd?fdr:a* maximum of ten"(10) years, based on superior { o
-performance. Contract compliance will be monitored by the Agency with input fromthe - 0

© .. Calaveras EMSOC,

. The initial Contract period will be for five

el

. This is a performance-based franichise Agreement. Details regarding the franchise; performance -
. standards, and other details of the scope of.services requested are described in this RFP, . Bidders "
~ - are hereby notified that the requirements in the proposed Contract shall be eemednon-"-~ 1 -

‘negotiable for the Bidder. Agency reserves the right to suggest changes to fﬁé"pfq;)oserdi.. o

Contract at any time. prior.to the final execution of the Contract.

B note that Calaver allenging, in addition to having = .
“seasonally significant weather variations at higher ,elevations“fA~comprgh‘e:nsive»PrOposal,fcom a -

Bidcjiersﬂwsﬁbuld h'dfe 'ktha'jt Ca!averasCounty is g}eo’g'raph‘ically cha‘lléﬁ@i

- Bidder will require extensive orientation and familiarity to the unique service requirements of the.. o ‘

County. Contact with pérti‘cipatin'g‘;ﬁ_r»s,t—;r_:equnde‘r;.agen_cies and key contact Ppeople listed in - <:*

- Attachment ITl is encouraged. = .~ . "

General Requarementsand Governmg Documents

~ In addition to establishing exclusive operating areas, the local-EMS agency may establish certain
policies, procedures, and protocols that govern the operation of ambulance services within the
Contractual jurisdiction. The requirements for service to the Calaveras Count EOA(s) include the - " --
following: California Statutes; Contractual standards as stipulated in the RFP and future . - - a
- addendum; Calaveras County resolutions and ordinances; and, published policies, procedures,, -
.. and protocols of the Agency (see Addendum I) and this RFP as set forth herein, Collectively,
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these requirements for service are referred to as the "governing documents” in this RFP.

Exclusive Operating Areas - - §

RFP Ambulance Zones

The response areas to-be .
served by this RFP are
defined as North Zone,
South Zone, and East
Zone. These areas are S _ S .
shown in mapatnght e N _ oy oo
North Zone includes . e / ;
Mokelumne Hill, West
‘Point, Val!ey Spnngs, L T
Mountain Rarich, and San
Andreas; South Zone
includes the incorporated
“City of Angels Camp e
(Angels Camp), Murphys, .
and’ Copperopohs, and the
East Zone encompasses
. the Ebbett's Pass Fire
District and mdudes
Amold.

In responding to this RFP,
Bidders have the optxon of bxddmg on zones separately or combmed Therefore, Bidders have the

option of bidding on only a single zone, all zones singly, or any combination of zones. For

example, a Bidder may bid on the North Zone, or the South Zone, or the North and South Zones ‘ %
together, or the North, South. and East Zones' together See mstructlons in-Section 7,

Current System
Current v

The current ambulance response. . Calaveras: Cmmty

system is comiprised of services Ambulance

provided by multiple private 7

ambulance providers and one ones :

public agency. The adjacent

map shows the areas that

comprise the operating areas of -

the current providers, Zone1is

served by Valley Springs . . .
- Ambulance Company; Zone 2is

served by San Andreas '

Ambulance Company and

American Legion Ambulance Post

108; Zone 3 is served by San

Andreas Ambulance Company

and American Medical Response;
and Zone 4 is served by Ebbett’ ,
Pass:Fu'e Protectron Distric

American Legion Ambulan e Post
108 unit responding from '
‘Amador County

Calaveras County Ambulance RFP  8/30/2004 Page. 6



All amb éi@’iée prowdersthat share Zones 2 &3are dis‘pétéhéd;toférﬁe:rgencye*cal'ls‘ by

nof the.Dispatch Center in a manner that rotates calls. between providers, - However, the
ambulance is always dispatched to a call when that can be determined. e

closest

Ebbett's Pass Fire Protection District (see Fire Districts in Exhibits Section-page 76) is a publicly
funded agency that derives a portion of its financial support from parcel fees. “This funding helps
support this District’s ability to provide ambulance services, and augments its fire response
capability due to the addition of ALS fire personnel, T s e

A unique feature of Zone 3 is the preserice of 3 rion-trans
Copperopolis. Copperopolis Fire Protection District provid
responder to an area that otherwise would have extended ALS response tim

ambulance in Zone 3 comes from Angel's Camp (City of Angels). . :

In general, the Fire First Responder ‘system is comprised of a combinatio
departments (Mokelumne Hill and Altaville-Melones are 100% volunteer)
and Fire Districts are dispatched to EMS calls by the California Depa
Dispatch point located in San Andreas, following notification of the
(S;O.). . . oo - .

The number of patients transported by gréund ambulance from withinCa .
previous grid system from July 1, 2002 through June 30, 2003 is shown below.
of patients transported from Code-2 and Code-3 responses via the 911 system dur
period was 2210, (based upon the number of patient care records received by the Ag
Between 60% and 65% of all transports occurred between 0800 Hrs. and 2000 Hrs.

the County. o - RS

In addition to the number of patients transported by ground ambularice; ground ambulance
resources also i ’ SR

routinely provide

. Ambukince Zones and Grid Overiay
‘ patie!)t Carg and . Showing Code 2 & Code 3 Responses
coordinate With air  resuiing in patient Tonsportdoar:
ambulance services Hosialfom 710210 430008
provided by four air

ambulance
- providers. The
- ““number of Air+
ambulance patient ~ :
transports 496
originating within i b
Calaveras County ;
- ‘during fiscal year =
© -2002-2003 was 99,

Further, the
provider in the East
Zone will be
expected to provide
auto-aid ambulance
response to : :
requests for service for Alpine County into the Bear Valley area. The number of patient
transports by ground ambulance from the Bear Valley area is increased during the ski season at
the Bear Valley resort. As reported by the Bear Valley area First Responders, there were sixty

Calaveras County Ambulance RFP  8/30/2004 : : Pagje ' i ' 5




1.3

REEre

»-Déméron'szS[iita‘_l”ﬁ‘ P ,
“{Lodi Memorial _~_~ "~ "7
-Doctors Hospital Maniteca -~~~ | 4

"'|'Doctors Medical Center -~ | 22 .
_ |:Sonora Community Hospital -~ [~ 223

_ [ Tuolumne General Hospital .~ | -~ .2

1 Barton Memorial Hospital -

-|:Memorial Medical Center _

PAYORMIX

(60) ambulance transports from the ski resort aréa from December 15, 2003 tﬁrddgﬁ August 15,
2003. From September 1, 2002 to August 30, 2003, there were an additional sixty-nine (69) =

‘ ambulance transports in the Bear Valley area. Of these calls’in the Bear Valley a‘fea"’,";‘sdme.; o .. ; |
* * resulted in transports to a hospital, while'others resulted in transport to an EMS landing site for .~

. transfer of care to an.air ambulance provider.

. The table below shows the hospital destinations of the patiéﬁts"’t’rérisported"'.by ground ambulance
.- fromscene calls during the 'ﬂscal'yegr;2Q02=2903A(JuIy_1-—5" June 30) o EPR T

Sutter-Amador Hospital ,
Mark Twain-St. Josephs Hospital - |~ 1689~ i

San Joaquin General Hospital - | 2

N
yore

I D Y (LI EN NS 4 EN N

U.C. Davis Medical Center
St Josephs Medical Center
Tracy Hospital. .
| Emanuel Medical Center

Oak Valley Hospital _
.Marshall Hospital

Kaiser, South Sacramento
Sutter. Memorial Hospital:. . ‘
TOTAL » ’ ~ 2

Ing
R 1 e
i~

. INTERFACILITY TRANSFERS FROM MARK TWAIN ST. JOSEPH'S HOSPITAL . *

~ According to data derived from patient care record totals, there were 461 patients transported by  © -~ -
. ground ambulance from' Mark Twain. St, Joseph's. Hospital during fiscal year 2002 t0.2003. Al . -
- exclusive Contractors shall be eligible. to enter into a business arrangement with Mark Twain St o
‘Joseph's Hospital to provide Interfacility Transfer services. ™ . "~ . . .

3

Based upon the payor mix reported by Mark Twain St. 'jb'sébﬁ’s Hospital for thetwelve—monthpenod L

- ending June 2003, the breakdown of pay sources - for .ambulance services is estimated. to be as -

fonows:

- .Medicare: 0 455% o T
‘Medi-Cal: -~ S 18.7%. T

-+ ©_ Commercial Contract: 33.4%

. - Other: - 25%

" Claveras County Ambulance RFP 8/30/2004 . . page . o B e



SECTION2
L . SCOPE :Oi-f ’woRK" E .-: .'

.~ This RFP and:its provisions, attachments, addEndumszé‘nd;exhibitSic‘c:‘n's‘titute‘=a"7?equést for
.Proposal for the selection of a single provider of ‘emergency ground-ambulance service for
. each-of the three Calaveras County zones (EOAs). The.operation of such anemergency
ambulance service shall includé regiiirements forstaffing and performance fo services that
. require the use.of an ambulance. . ’ T
Al of the following ambulance requests originating in.the Calavéras County-EOA shall be
referred to the holder or holders of the exclusive franchise(s) for each exclusive area, and
the holder or holders of the exclusive franchise(s) shall provide all responses and grotind - _
transports based upon a system of Posting, Standbys and Move-ups that comprise the = .~~~
.. county-wide SYStém;ﬁtatus,_Pla,n; R I R i

- Such requests include: -

te ambulance service transmitted through an authorized 9-1-

Requests for emergency ambulance service made directly to the ambulance service
~* from a seven digit telephone call without going through an authorized 9-1-1/PSAP- C
(4)  Allground interfacility transports requiring the services of an ALS, BLS or Critical: ~* -~ " ¥
. . - Care Transport (CCT) ambulance (4s Stipulated herein). -+ o iR
+(5) - Any other request for service requirihg a ground ambulance response -~ .

ark Twai St.Joséph'sHo‘spital re ng amb

services for patients at Mark.
Il of the following criteria;

- ambul
. provider must meet a

- Have an exclusive ambulance provider franchise within Zones North, South, or East; .~ -~
i,a'nd,]f; T L TR
~-Have successfully negotiated with Mark Twaiti St. Joseph’s Hospital to provide said -

. osewvices;and, .. 0 e sty R S ST
~-Be available in‘a timely manner with the equipment determined by Mark Twain St. .~ -

Joseph’s Hospital to meet the needs of the patient requiring ambulance transport on
& case-by-case basis, or risk being disqualified from responding to a particular - -
interfacility transfer. B P R

R A's'un'im{aﬂry—'ofi the ébﬁiréctqr‘s scope of service is as fd!léw.é;é T

/s I11-dlspatch center alerts the Contractor to respond to.” "
. & request for ambulance services, Contractor shall respond ina manner - S 07
. consistent with the specific requirements of the request. Such™ . "
- requirements shall vary depending upon whether the request for - S
- ambulance services are in response to a medical emergency, a scheduled- - -

" When the county’s 911

L Calaveras County Ambulance RFP -8/30/2004 . ... - " e pagen R TR




15 PERIOD OF OPERATION .~ .. =~ P §

Unless initiated earlier by mutual agreement the Contract resulting from the xmpiementat;on of
" this RFP shall commence at 12:01 a.m. on July 1, 2005, and termmate at12; 00 a.m. on June 30
2010, unless extended or termmated as prowded for herem . :

A decnsaon regarding renewal of the Contract or any extension thereof shall be made at least 18
~ months prior.to the scheduled termination date so that if no extension is approved, anew” - . - .
" -.Proposal.process can be: conducted on a:schedule that.will udentlfy the new. Contractor at !east R [,
three (3): months prior. to that scheduled termination: date ; S -

 The purpose of th:s requnrement isto allow reasonable tlme for both outgomg and incommg
- .Contractors to plan and, execute an orderly transmon : ;

" 1.6 SCHEDULED ACTIVITIES
To the extent achievab!e, the fol!owmg schedule shall govern the revxew, evaluatlon, and award

~of the Proposal. The Agency reserves the nght to modify the dates below in accordance w:th |ts =
“review process A R

| tetter of IntentDve. ..o Februa’ry=2*2004 .

| Bid oééunenthvasiabze T Septemberl 004 ‘. SR E
| Btdders(Pre—Proposal) Conference ‘- September 16 2004 LR
‘;‘A 'jiﬂDeadtlne forl‘i;ntten Questions - o ; ,;_No‘vemberf22ji2004 : E
Proposals Duek .' January3‘2005
Review of Credenﬁals/Proposale - , R Febmary 1 2005
) ‘t\totice of Intent toAAwatd o ’ | hehtuar’s} 23,12005' ,‘

Last DaytoApoeal o - a March23,2005 ;

| R_ecomtnendations to the EMS Board of Directors .. .| April 13,2005 .

Negotiation of Contract . - . - © | April 14 = May 24, 2005

| Approval of Contract bythé'Board, ‘ S June,Bb,'rZOGS"‘ ,.

Implementation - . " |3uy1, 2005

~ Calaveras County Ambufance RFP  8/30/2004 - - o N Page . B 3 e



.. ambulance transport, or the need to post an abvbu/ébce t'bf provié/é :
optimum coverage to Calaveras County. ) I

.« - Every ambulance.unit provided by the Contractor(s) for emergency .
- response must, at all times, except as authorized by the Agreement, be - -
- 1 equipped and staffed to operate at the sdvanced life sipport (paramedic)
- level.on all ambulance responses.-Clifical performarnce must be consistent - -
. with approved medical standards and protocofs. The conduct nd -
. -appearance.of the Contractor’s personriel must be professional and”
courteous at all times. Patient transportation énd disposition will be =~ .
" conducted according to the. Mountain-Valley EMS Agency Policies and =~ )
L PrOCEAURES. - s o vl i G L

- Services and care. delivered it be;~eya/a§téd’by the actor’s intémal
“.quality improvemeiit program in‘coordination with the; ountain-Valley * -~
- -+ EMS Agency as outlined hl:.Mauntain—';Vélléy..-.EMS‘;A ency Policies, in
it improve:and maintain effective clinical performar € Contractor
must make an unrelenting effort to detect and correct.p

erformarnce.’ - =
" deficiencies and to continuously upgrade the performance and refiability of . L
" ..the entire EMS system. Clinical.and response-time performance must be - = e
;.,v}_,%;extreme/y‘fre'//éb/e;:Wl‘thJ‘E(]U/b/’_hé’litﬂﬁailuréférid:mflman‘f~ rorhéldtoan - i <L
- absolute minimum through constant atténtion. to performance; protocoly * -
" procedure, performance auditing, and prompt and definitive corrective
action. This procurement process requires the highest levelsof -, - S
- .- performance and refiability, and mere demonstration of effort. even diligent - -
" | -and well-intentioned. effort; shall not substitute for performance results, . - -

‘or events réCluiring T

A, Transportsby EMS aircraft, transports durin declared disasters,

..~ Center, Calaveras County OES, or Agency are not included inthe EOA. The = R
- ."+ ~Contractor with the-exclusive franchise in the North Zone does not have exclusive .-
.-rights to:interfacility transfers from Mark Twain St. Joseph's Hospital (Hospital) or any
future hospital located within the County, _However, only-Contractors with an
-exclusive franchise in'Calaveras County share the rights-to develop a bussiness - ST
“). - arrangement with Mark Twain St. Joseph’s Hospital to.provide | erfacility transfer. .~ . -
" services for that facility within the North Zone, ST

- Medical Mutual Aid Coordination when authorized by the:Authorized EMS Dispatch- = ... :

quiremients for a specific’ - -
Transfer, Contractor shall inform Hospital within fifteen minutes of : -~ . -
Ccrecei id request, the:Hospital may seek an-alternat
... wable to meet the request. ‘Upon rictice that no Contractor in Calaveras County is able
_. .+ - tofill the specific requiest to transport the patient, the alternate Ambulaﬁcfe Provider -
shall not be determined to be infringing upon the exclusivity of Contractors(s). .

T B IF 1 Calaveras County is unable to mest the ra

- ./The exclusive franchise"holder will provide ALS level of care forall requests for Ambulance - :
.- Services included within e exclusive franchise except as per section'2.2 above, ‘A BLS level A
... of care may be provided when sich a levelis:determined: by Mark Twain St. Joseph's: . .
. " Hospital as adequate to meet the needs of a patient transported from Mark Twain St
= . Joseph's Hospital to another destination. o L LT

o

. Calaveras County Ambulance RFP  8/30/2004 . S e hage s oA e
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2.4 Ambulance Response Standards
" A.-  General

It is the Bidder's sole responsibility to be familiar with the geo’gréphic considerations and:
. Ambulance Zones comprising this solicitation. Response times shall be calculated from the -

moment the Contractor’s ambulance crew is notified or “toned out” that there is an

. .ambulance request, until the time the Contractor arrives-on the scene with a fully functional ‘

and staffed ALS Ambulance. All response times are measured-in seconds; not whole -
minutes. The Contractor, under strict procedures set by the Agency, will document all

.emergency ambulance dispatch services and times, -

The Agency is interested in"providing prompt, effective emergency ambulance services at a
* reasonable cost to the consumer. Service to the EOA must be at, or above the level of
service as defined in this RFP.. Service must include primary. response, backup, move-up,
-and cbve,r,;p!ans“}th clearly define timely emergeney-ambulance coverage. Monitoring of this .
requirement will include Computer Aided Dispatch (CAD) data supplied-by the Calaveras.

County Sheriff's Department Dispatch Center, and oversight-provided by the Agency and the . ‘

Calaveras County EMSOC.. - - ..

Bidders are urged to-contact the various public safety and fire departments/districts in the .~ ©
come familiar with the County’s:unique characteristics. Alist of contact persons™ -

County to b

 for participating areas is listed in Attachment L.~ . -

B.  Response Time Requirements.

Typically, ‘:I':_e“S?thSE tlmereqmrementsset fbrﬁtﬁzi\lf\ﬂ"p,erformanCe'—-basédfCoﬁﬁ"é’CtS and RFPs: : | -
- are based upon industry standards most suited for either large metropolitan areas, or for . . - -
- areas that contain relatively uniform gradations of changes in population-density.: However, = .~

* .~ in Calaveras County, the population density variations are best characterized as “islands” of

small urban centers .sépa[ated by large rural areas. In addition; the county’s mountainous© </ -

- geographic challenges and system of roads also-present a challenge to timely ambulance.- -
* response.- Thus, Calaveras County’s demographics and geography are not well suited to the. ~

ool to measure the effectiveness of{t,h'e"county’S;:ambu'lance. responsesystem.

- adoption of a population density-based response time requirement model as the primary o L

- Dué’i,_to_, théﬂéb’hsiderétions .,lvistedabbvié,jthé h’a'ethi:)d.thatshashi‘s‘tbrica'l‘ly?beén usedto .
:* measure response times in Calaveras County will not be utilized in the new Contract created |

. by this REP process. The new.Contract will measure response time'¢ompliance based upon _

- . the twenty-six community areas and ten towns shown in the map below (36 total response =
* .~ 'measurement areas or."Grids"). An analysis of the. response time data from the first twelve- . -~
* - month Contract period will.be made by:the Agency and EMSOC to develop new response - .
~time compliance requirements. . Therefare, following the first year in the Contract period, -
*.Contractor shall-be réquired to renegotiate the section of the Agreement pertaining to’
- response time compliance measurement requirements.. Once response tinie have been -~ .
-, developed using this-new system; . the Agéncy in consuitation with the EMSOC, will -
periodically review response times in the measurement areas and may require the =~

+ Contractor(s) to work with other Contractors in the county to-modify the'County’s Posting . ‘» o

*._-Plan and System Status Plan (SSP)-to respond to needs of improved performance and . .
" -adaptation to population trends. Contractor(s) shall agree to negotiate in good faith with

© ' the Agency and-revise their SSP as needed to improve performance to these communities, . o

L “as determined by the Agency, in-consultation.with:the EMSOC. ~ - -

e
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The map below illustrates the current (pre-RFP) method used to collect ambulance response

data and provides a snapshot of Code Three response times (Average and 90%ile) in each o

grid during a twelve-month period. o i
. . LT . 21 min

: 31 min

13.1 min

Calaveras County
Fom 7/1/0210.6/30/03 .~ .
Average Response Time
90th%lle Response Time

JRAL/SUBURBAN (7-99/sqr "
LDERNESS (<7/sq mi)

C. = ChuteTime Requirements,;f_ S

Chute Time is defined as the time interval measured from the time the ambulance is
dispatched to the time the ambulance is started and physically enroute to the call. A

‘winning Bidder must demonstrate the ability to meet the Chute Time requirement as shown
below: : -

1, Code 3 (Dispatch Priority 1 & 2): Ambulance Enroute 90% of the time equal to or
less than 90 seconds as measured on a monthly basis per EOA (Zone).

2. Code 2: Equal to or less than 120 seconds 90% of the time as measured on a
monthly basis per EOA (Zone). C

D. Code-3 Calls (Dispatch Priority 1 & 2)

Contractor(s) must provide 24-hour, 365-day per year coverage (366-days during leap
years) for all Code-3 requests for service for the term of the Contract, as defined by
approved medical dispatch protocols. Code-3, for purposes of this RFP, is defined as all
requests receiving a response with lights and sirens for presumed life-threatening or non
life-threatening conditions. - : :

Calaveras County Ambulance RFP  8/30/2004 Page 14
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E. Code-2 Calls

- .

- Contractor(s) must provide 24-hour, 365-day per year coverage'(366-days during leap
~ years) for all Code-2 requests, as defined by medical dispatch protocols. Code-2, for -

. ~purposes of this RFP, is deﬁnedaas.a'ny,_callthatrdc)esf-»ﬁo’t{re'q‘ﬂi‘rve‘»I'ig‘hts:and>'§iren§ but -
“requires an immediate response due to a presumption of an urgent but non-life-threatening -

. medical condition. The Contractor must respond immediately-to all Code-2 requests.

_/F. -Code-iCalls

T / / hour, 365-day per-ye: overage (366-days during leap .
-.-years) for all Code-1 requests. Code-1; for the purposes. of -this RFP, is defined; as anycall - .
that has been scheduled in advance by 60 minutes or gréater and therefore doas not meet " -
the criteria for a Code-2 or Code-3.call,. . i S T

L Contrad:or(s) must .:pr.évvid'e ur;

'G. * Hospital Calls

| SN

- Contractor(s) shal respond to hospital requests for Interfaciity traisfer in t
manner and _us_ir:;x’g"e‘the,.2fo!lpwingf«déﬁﬁitionjs;'J:*,.:f AL i e e e

following - © -

13

1) Immediate Transfer. — shall mean.an emergency transfér. This shall be fequested wher -
- any delay in transferring the patient by ambulance fcculd;-’(esult"'in_'~plécin'gf'tﬁe patient's .

" ~health in-immediate jeopardy: The Contractor retairis a chute time requirement for

these-transfers just.,as»f'they‘;Wdufd-'fér..qCode'-3"1911»-"reques‘t. S

ce transfer ata

+.2) . Scheduled Immediate Transfer - shall mean a request for an ambulance: y .
- Specific timemore than one hour in the future. This shall be requested wheria -~ . . - - )
- »scheduled appointment requires the ambulance transfer of patient at & specific time P

*in order to meet scheduling requirements at a receiving facility. If the transport - . - ¢
provider is aware at the time of request that'they will be unable to accomplish the SR
' transfer at the time requested, they shall offer to arrange for an alternate transport ©
- provider. - The ‘hospital shall retain the right to arrangé for an alternate fransport, .. 7 oo
- provider if the-Contractor is unable to meet the timeline set for the. Scheduled S

* Immediate Transfer. .
. 3) Delayed Transfer  shall meah a requést for transfer as $0om as possible. The transport © .. -
. provider shall dispatch a transfer unit'promptly, as soon as the 911-systemstatus = < ¢ .- - DS
allows. If the transport provider is aware at the time of request that they will be unable™ .
to accomplish the transfer within 60 minutes of the time of request, they shall offer to -

arrange for an alternate transport provider, - < Sy Gt

~4)" Non-emergency Transfer - shall generally be-a'pre-arranged transfer for medically, o
... stable patient. The timeliness of this type of transfer would have noforeseeable
~..-bearing on th > patient’s medical condition. - & o T

H p,.,vatekeq 87 e o s e

-1)  Upon receipt of a private request for ambulance services for a Scene Call, pertinent - PR
: information including callback number, location, and:natiire of the incidentis =~ .
- ascertained and the call immediately transferred to the Authorized EMS Dispatch . . .
.. Center.. The Contractor will-be responsible for acquiring and paying for the technical - . S
.. . communications solution requiréd to-accomplish the transferof call; -~ = .
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-2,5 _bispatch Center
e v,_'A. . Role in EMS System

- The Calaveras County Sherrff's Dlspatch Center (Dlspatch Center) xs the pnmary PSAP and
" authorized EMS Dispatch Center for Calaveras County. The Dispatch- Center receives all 911
.. requests. drrectly from the caller (other than cell phone: calls received by CHP) and -
determines the appropriate resource and code of response for all such requests, ‘l‘he :
. Dispatch Center also provides complete Emergency Medical: Dispatch:services including pre-
.- arrival instructions. Upon determining that a call requires a Fire First Responder Agency
. response, the. Dispatch Center coordinates the dispatch-of such-resources with the local CDF

. Dispatch-point located-in-San Andreas. The- Drspatch Center also coordmates all requests for

air ambulance services for scene callsin the county v
B. Fmancral Support for Drspatch Center |

In order to defray the cost of provrchng ambulance dispatch servrces for the Contractor(s) in

- - Calaveras County; the Contractor(s) shall.be required to-pay the EMS pomon (12%) of the ; -

total number of calls handled by the’ Dlspatch Center during: 2003

..Formiula for Payments. Durin' First Year of Contract © '

Based upon a formula using historical call volume data-and a charge of $22 00 per EMS call

. the payment owed to the Dlspatch Center during-the first year of the contract period for all
the combined Ambulance Zones is $86,400.00. - The payment of this amount shall be shared

by the Contractors (based upon historical call volume percentages within each Ambulance v S

-, 'Zone) and paid quarterly. During-the first-year, the: -quarterly payment to the Dispatch

‘ .,“".'_'."Center will be due within forty-five {(45) days of July 1, 2005, and-within forty-five. (45) days‘ S

. oft the begmmng of each quarter thereafter. The: per ambulance Zone payment - - Fo
- requirements for the first year are based- ‘upon an: estrmate of the hxstorlcal percentage of R
.‘-.l-,Scene Calls wrthln each Ambulance Zone as: follows : Lo SN

Ambulance »-Hrstoncal 8 ‘.Annual Amount Owed
 Zone - ,.Percentag Total , -':Per: uarter k
" North Zone: 53% = -.$45792.00.+ 4 = $11,448.0Q
- South Zone - 30% = .. -$25/920.00 +~ 4 = -$6,480.00- -
S A-East Zone ,_,;17%:.. S $14 688 00 4= ,$3 672 00

o jFormula for Pavments Followm ] FII‘S Year of Contract EURE R
~" ..+ Following the first year, the total amount owed to the Dlspatch Center shall be adjusted
.- based upon $22.00 per Scene Call calculated for all combined Ambulance Zones for the
- twelve month period ending June-30, 2006. The: payment owed for-each Ambulance Zone ; j ;
. ".-wrll be. based. .upon the percentage: (rounded off to'a whole: ‘number) for-éach and every .
~ Scene Call to which an ambulance was dispatched by the- Dispatch Center;-regardless of -
. whether the call results in a transport. ‘Payment percentages shall be based uponi the .
- previous annual call.volume from each Ambulance Zone and payable wrthan forty-f‘ ve (45)
i ;days of recelpt ofi mvouce : . A

2.§ ’: . Performance Standards

e "f,Perfonnance standards may be ad]usted by the Agency throughout the course of the
.- Agreement consistent with the- modifications in EMS operational and medical standards that L
A are developed by. the Agency Such changes may mclude a modlr' catron to the system that o

"
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Tormae

measures response times by changing the shape; nurmber, and type of Response Time
~.. - -Compliance Areas; as is deemed appropriate in response to-improvemetits in technology at .~ ©
~+  the'Dispatch Center. The Contractor(s) shall be notified with 60 days advance notice of the .
- effective date of the change. - The'Agency and: Contractor shall actin.good faith to modify . -

” thezamb'u‘la‘nce‘,provider'Agreement'ﬁ‘fégardiﬁg;réSponSe tim‘eaStandardsgif*,ihcli’;at,ed. Lo

‘2.6.1“ Penalties .

«'::/(EMSOC) detefrmines that Contractor has hiot demonstrated an acceptable level of effort to -

. meet the Response Time and Chute Time requifements referenced befow. “The EMSOC shall - ‘
also determine the penalty amiount up to the maximum penalties described below. Upon
determination by Agency that Contractor has failed to comply‘with the'Response Time or .

- Chute Time compliance and failed to reasonably act to correct such deficiencies, the EMSOC ~ ~

- shall be presented with the evidence of said failure during an EMSOC meeting. Contractor
: nd receive copies of any * :
) ay! vanceand " ..

im; the EMSOC ‘shall determine whether
shown below

for either past or ongoing Complance

‘Penalty Charges for failure to meet Chute Time standards for Code Two and Three calls are = -

. iy -as:follow;

.+ Each Comphance Period in which the Contractor fails to meet the 90’ percent standard within -
- any Exclusive Operating Area (North, South, or East Zone), the Contractor may be required. "

-upon direction-of the EMSOC; to pay to the Agency up to $1000, plus $250 for each one- - el

.- tenth (1/10) of a percentage point that the Contractor’s performance falls short of the 90.
¢ percentstandards L 0T e T et

Upon the development of Responsg Time standards and Response Time Compliance Areas, - :
penalties for failure to meet these standards will be as follows: * - I AT AP

" Individual Code-Thiee responses within each Response Time Compliance Area - upto.
.- $100.00 for each minute that is 30% higher (rounded off to.whole minutes) than the

. - Response Time Compliance requirement for that area. Any monies:.owed for the - R
-+ accumulation of pehalty charges in this section shall be due at the conclusion of the area’s .

- respective Compliance Period. .- - "

- During any Response Combliance"Pefisa in Whiéh the Contractor fails to meet the 90 percent -
- standard within any Grid, the Contractor may be required upon direction of the EMSOC, to .
. pay to the Agency Up to $1000, plus $250 for each one-tenth (1/10) of a percentage point - - -

~ that the Contractof’s performance falls short of the 90 percent standard.

- ‘Response Time and Chute Time Penalty Funds Di B
- All funds generated through the collection of Response and Chute Time penalties shall be .

- placed in the Calaveras County System Enhancement Fund. System Enhancement Fund - -
" expenditures shall be held by the Agency and administered by the Calaveras County EMSOC . = -

L+ " to enhance the EMS system in Calaveras County. -

Do
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.~ .. Penalties.for Submlssmn of False Response. ‘nme : ' I R
... Contractor shall pay to the Agency a.penaity of $1000.00 for each fa!se Response Timeif . - )

~ Contractor’s management level staff or field level staff are found to willfully and- knowingly =
- - encourage.or allow the false reporting of any time used to-measure Chute Time or Response,
. - Time: comphance either to the Authorized EMS Dispatch: Center or to. the Agency '

Penalties for Fallure to Furnish Required Informatio

For each call, transport or account wherein Contractor fails to furnish requxred informatnon,
the Agency may, at the Agency’s option, impose upon Contractor a $500 penalty However, " .
. .such penalty shall_not be applied in cases where the cause.of such: reporting deficiency was *
C ;,;beyond Contractors reasonable control. Simple loss of records and: ‘problems with e
RS ,“Contractor's OWR. computer systems shall potbe. considered beyond Contractor’s reasonable
h control Sald penatties shall: be pald to: the Agency g

,?Table 2 summanzes 1 lnes and penalttes hsted in thlS RFP

Tablez B

Category Charge - o Paygnent to:
1. :(fhnie'nme Cbmplience Up to $1000.00 plus. S ‘System Enhancement L E
. Period Time Evaluation $250/tenth of percentage o Fund ) . N R
- below standard. | point below 90,% B
. . L comphance ¥ '
| S Upto$10000foreach i R
2. Individual Code-Three: . | iyinute that is 30% hlgher o ASystem Enhancement g
_ responses withineach | (o nded off to whole = - Fund
Response Time - | minutes) than the Response - |-~~~
Compliance Area. Time Compliance reqmrement’:" S
o Nforthatarea.u N
3. Response Comphance :$1000.00 plus $250/tenth of S stem' Enh N '
. Period Response Time | percentage point- below 90% ) Fan ancement '
Evaluation below - S ’complaance * o
-standard o .
4. W’"f”"y fals;fymg : $1 000 & Contractual default - | 'EMS Agency
_response data by mveshgatlon ST
IR | field.staff or
gT management staff Lo e ‘ Moo
1 5. Fallure to prowde . _ fflsv%osng‘a%gg"am‘a’ default EM “nen‘cy S
mformat»on ‘ ’ - SRR

_*Upon d!ret-ttwnuomelaveras_.EMSQC, L
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2.7 1“":Sysvtem:-Statﬁs'f;P(anxr:(SSP)sand.'fDediéafédfUn'itiHbﬁ"r'REQU'ifeiné_ﬁi:s '

Because Bidders are not being asked to make initial response time commitments that will be- = . ‘
. -used as a measure to ensure a quantifiable level of ambulance service, this RFP-shall rely -
<. upon the:Bidders commitment to pprovide a consistent ‘measure:of Unit’Houirs. ‘Bidders are. © - -
- -required to provide the minimum:number of unit hours that will'be‘dedicated to responding
to 911 requests in each Ambulance Zone being bid upon, based upon any twenty-eight (28)
' day period. Fér example, one ambularicé committed in a zone for a twenty-four (24) hour =
during-any 28 day. -

period seven days a week, 365 ‘days ayear, equates to 672 unit ho
- -period.: (24-hrs x:28 days:=672 Ut

- " An SSP and the proposed Unit Hours (UHs) shall be developed by-Bidder(s), submitted to
- the Agency for appreval, and adhered to by the'Bidder as part of their Proposal. Upon
Bidder’s selection as the successful Contractor, and following the Contractor’s initial
.‘provision.of service under Contract;-any requests by Contractor(s)for changesto'the SSP
+;-and UHs:shall be forwarded to.the Agency and- EMSOC for review and consideration, The -
:+:S5P and Contractor’s UHs shall be:submitted to the Agency-on-a quarterly basis. The SSP
. must have clearly identified back-up ambulance plans, including move up and cover- . . -
- arrangements, in sufficient detail to convince the Agency that ambulance coverage will be -~ -
. consistently available in a timely manner, a0l e LT e

2 r.‘gy;siqr; ifféhexpanded ALSm"odelsﬁWithiﬁ*-S%&rﬁS@fu‘S’ Plan S "

. So

ut] [’~5Z¥‘o:ié ;:Minimum: Blddersm ﬁéf‘;prm"zide-*a‘ ﬁ!é‘n:fdf fh"c,)‘w‘the?fwmquki-With o
.. Copperopolis Fire Protection District to facilitate the provision-of ALS First Responder - -
-oservicestothatiarea,. oo lnl Lo oo T ST

* North Zone Minimum: Bidders must provide a plan for how they will provide ALS - 4
.+ Services to the West Point Area that includes: - Estimated response time (90%ile) for the - -
- responding ambulance, the primary base of the responding ambulance, and the unit - .~ .~ ...
~ hours (based upon a 28 day period). Bidders have an opportunity to increase the . RS IEL R S
-+ - maximum total number of points for which they will be eligible to receive (40 points) as 3

. Provision of ALS First Responder Seivices: .~ uptoS0points - -t o
OB T G e s e T o T e

. Provision of ALS Ambulance Services: -+~ - - “upto:60points - - -

East Zorie Minimum: Bidders must bfqv’ide a pfan for how théy will work with S

- . ‘Ebbett's Pass Fire Protection District to facilitate-the provision of ALS First Responder . . * .5 -

~services to that area. (Such-a minimum is‘pnl’yffor:i,Bidc!ers'r’o,ther‘vthani!Ebbétt»’s,Pass Fire ... . .%

. Protection District). . e

28 Mutial Ne/Standbys

- The Bidder shall agree to respond to all requests for-mutual-aid by the Dispatch Center: - -

+. ., The Bidder shall also agree to provide standby services for working fires, hazardous o
..materials incidents; hostage/SWAT events and disaster exercises, The standby service shall -
ed. der’s: , _ tractor’s response to this .~ - -

- Bidder must attach-their written policy.to Section 6, "+ 7 Ll S

o . be'based on Bidder’s internal'written policy that is included in Con
R ,

.- Communications Equipment Mainterance .
' Each Bidder will be responsible tomstalland maintain all telecommunicatioris éqUibmégit‘bﬁ

-
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the appropriate frequencies necessary to complete the Contract scope of service by the
. , .provider (e.qg. radio and field communications for the Contractor). The current system uses = " .
P ~ .MedNet 9 (as the primary dispatch frequencies). The Agency holds and maintains the license . ~ .~ |
o .= for the MedNet frequencies. T e T e e

o The Agency and County are conducting.an analysis of the scun‘e“nt':Gomﬁluriicatio‘hs System.

o . Thus far, ,t,h'issanalysis indicates that there is a need to resolve the following issues: o

. 2.9.1 -Frequency sharing with CDF, U.S. Forestry, and local Fire First Responders ’
7 .2.9.2..0ngoing maintenance and replacement costs-of Mednet repeaters- .- .. -
2.9.3  Cost of implementing a paging system for dispatch-of .ambulance services , s
- 294 Cost of adding ancillary communication options such as satellite phones and cell . =, ° - o
-phones. - . S . R A SR

""v"f_ff‘Z'.Q'.S_f.?, Inclusion of theJCALéORDI~freqiLiéncy‘;in far‘n.bu‘lance:r:adibs; R R | o P i

_»f,,.'il.'he.AQeﬁcy-'dbes-nbfcurréntl{/ have an estimate of the costs that may-be associated with
-the completion of the projects listed above. .However, each Bidder is-required to stipulate Lo
“‘the.amount they will annually pay to support each of the items listedin 2.9.1 through 2.9.5.

L 2.10  Vehidle and Eqﬁipmen‘tikéﬁuifemént's M

All vehicles shall meet the Federal KKK-A-1822 and state (Title 13)standards in éffectatthe: - -~
- time of original manufacture. No ambulance vehicles utilized under the exclusive franchise: -
.+ for the purpose of patient response and transportation shall be operated.as a primary
. emergency response vehicle once:their mileagé exceeds 200,000. ' Non-primary emergency - S
-©. . response ambulances (Back-up ambulances) shall not be utilized once their mileage exceeds = . .
jootec. 7. 250,000 . a ' S e

oo Biddér,,sf'thé'tfincludé a plan to utilizé four-wheel drive ambulances in their '.;'Sgbbos&éd' Lo Co
** ambulance fleet during seasons with precipitation shall receive.a bonus of 5 additional points - Lo

e tgwgfd,;the total point score ,ip the Proposal S;ofing’ Table (Elemeqt #6). .

- Automatic Vehicle Locators (AVLs) are not required under this RFP, ‘However, an annual o
. . evaluation of the need, cost, and technological feasibility and benefit will be conducted by~ -« -
.. the EMS Agency and reviewed by the EMSOC. If 'such an annual review, or any sentinel . *~ T
~ - event that triggers such a review results in a recommendation by the EMSOC that AVLs be:- . S b
- required, the provider(s) must be willing to participate in such a system;and pay the '
- -monthly fees associated with such a system, - : e

.. . Contractor shall maintain preventative fleet maintenance records, and adhere to an. PRI
" approved preventative fleet- maintenance program for each vehicle. The maintenance .~
"program shall be submitted with the. RFP response. Each vetiicle shall have markings - ™"
~ advertising the 911 emergency number. Each vehicle shall meet ambulance equipment”.
. standards of the State of California.and Agency.. ' B T e

‘ ) 2.11 "'{:Datéifiolfle,ét;i‘on and:E\éayuation Requir‘enhen‘t,s o

' The Contractor shall complete all forms and data reports requiréd by the Agency, and shall
-~ cooperate and participate in field research as requested. Patient Care Reports (PCRs) shall
be delivered to the emergency department (ED)-at the time.of patient delivery at least 90 -
- percent of the time during any three-month audited time period. PCRs in an electronic AT
- format approved by the Agency shall be required. ‘Electronic PCRs:shall utilize' data setand o ;

«data dictionary that meets the requirements established by the Agency. Data shallbe . = - . -
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completed and submitted electronically on a daily basis and in a format specified by the
-+ sAgency. The daily subrnission of electronic PCR information shall'include data no later than
= +from the previous three working days (exclude weekends and holidays). . "
" - ‘Response-time summaries by response time requirement and-response area;- ncluding the
listing of all response-time exceptions, shall be reported to'the Agency for each‘month, by

~ the 15" of the following month. These reports will include compliance with response-time

- standards in a format prescribed by the Adericy. - This format will include incidents of unit
- . " breakdowns, listing of calls reférred to other agencies or-to a BLS unit, mutual-aid response-

' times, call:downgrades and other reports-used to-determiine Contract-compliance..

:Additionally, the.Contractor-will be required to.make scheduled eports to the EMSOC, These

o reports may vary from meeting to meeting depending on ‘specific issues that need to be .
~addressed. - e e e s R R s e

2,12  Financial Requirements

Bidders must demonstrate ﬂihe-_abili:ty and ﬁrfm,,cbmmitmfgnt& rhaini:ain: R

»  sufficiént financial resources to maintain ‘all services for at |

J al res east the primary franchise
- period of five years as demonstrated in Section 6.3 (m). R

-1t is incumbent upon the Bidder to include sufficient information within 'the_Prop_osal package -

o to allow independent reviewers and Agency staff to determine that the Bidder:
2 12.1 'uhderstandsaéhd'db’éyr/ﬁenté all costs associated With,the' ,'ffanf:hiée) BT

- 2.12.2 has documented all revenue sources, and;

- maintain financial support (if any) for the term of the Contract.

."2.12.3 has fully described and documented all sponsoring agency's commttments to : S

=~ All Contractor costs shall be clearly defined and justified. Failure to justify these costs, in = . .

- detail, and to meet the levels of independent verification of financial information requested, . . -
o will reduce the credibility of the Bidder's Proposal and may result in disqualification or non- . -

. .selection. Resources used for-emergency-calls and transports are not required to be used  —

ely for that purpose: However, Bidders shall ,fdiSc’losé‘fallfébs'ts'f-and revenué sources. :
equested emergency charges to assure

r these resources when calculating the Bidder'

. thater ergency patients are not chatged for resources as if they are a dedicated asset if n . -
. -fact they are not. If it.is determined that additional ambulance coverage is required to meet

:  _,ki',];res"pjbn,e«,:tifme"-requireme'nts';-during:fthetﬁr_s'ti*yea'r and after Contract implementation, fee - = . * -

. adjustments will be considered through the process described hereif,

.‘ In addition to the financial documentation discussed, the-Agency is requiring the subimission .-

L of financial surety instruments (e.g. bonds; letters-of credit; etc.) toact'as a‘penalty for

--permanent Contractor: Any alega'l.limitat'ibn'éo’r'inability;‘tcafmlymé’e‘tathisfs‘tahdard;must be.
. explored by potential Bidders.and disclosed in ’the;:Biddéz's*fproposal.‘v";';"..iw»-:. St

nonperformance and assist the:Agency with the costs of the selection of a temporary or new

T T, .
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2. 13 Fees for Service

“The revenue prem:se for this RFP is a tradrtrona! fee~for-servxce system for emergency Ce T ?
.. ambulance calls. There will be no general subsidy offered by Calaveras County or the oL
" Agency as part of this procurement. Any existing Contractual agreements, or rmmedrately
anticipated.arrangements including. membershrp programs, must be stlpulated in: the .
: response to. th:s RFP by the Bndder . - .

Brdder should be aware of the rmportance of provrdmg an explanatxon of Bxdder’s pohcy
.concerning hardshrp cases and write-offs, when billing individuals and families that are
considered by the U.S Department of Health and Human Serviges to be:at 100% and 200%
~ of "Poverty Guidelines.” . See Sections 6:3(1), 8.3 (D), and the’ Scormg Table on-page 59.
The table below shews the 2004 “Poverty Guidelines.”. For. addrtlonal mformation on federa}
. poverty guidelines visit the Federal HHS web site: . )

~ h aspe,os.dhhs.gov/poverty/index.shtml.

2004 HHS Poverty Guidelines
i

For each : o L
. ladditional | | : 3,180 .. '
~person , add ' - . o

o Upon award of a Contract, the Contractor shall charge no more than the. charges authcnzed
...~ _‘under Contract thh the Agency. These rates shall be:-based upon the rates submitted by -
* . the Bidder.in this'RFP.and shall be the maximum allowable rates fora period-of two years.
= Thereafter, adjustments to this rate structure may be authorized annually, basedon ™ ~ . — .~
. -percentage changes in-the Medicare. allowable reimbursement rate. Al other- changes to the-
- ratestructure-must. be approved by the County Board of Supemsors, fo!lowmg a review by
.. the Agency and EMSOC, as stipulated in this:RFP based: on substantial documentation of -
T need.. The Contractor shall have the burden of provrding proof of the nieed 1o raise such .
rates, and-shall.be responsrble to pay any costs assocuated wrth any audlt conducted inan’ .
~effort to provrde such proof . : '

S Bndders may be a!lowed alternatives to tradrtronal fee—for~servnce arrangements ona case-
: by~case bams as long-as the Contractor is not shifting additional costs‘to other franchise’
.. . patients or their payers.-Any form of capitation agreement with managed care orgamzatrons
- . must demonstrate to the:Agency’s satisfaction that:the rates are calculated 'on a basrs that Is -
consistent with reimbursement from other thrrd—party payers in the area, . o
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2,14 First Responder Trai'hin‘g énd Coordination

- First responder agencies are an integral part of a quality EMS system and the Contractor will
- be expected to document its experience and future efforts to coordinate with first responder
-+ agencies. The Contractor mustdemonstrate their ability to intégrate their service, including
- “educational support with existing first responder and allied ‘agencies, Regular training
/. programs provided by.the Contractor and scheduled coordination ‘meetings with these -
"+ -agencies are expected. All training shall be consistent with the Agéncy’s medical control
. policies. Specific commitments with'regard to-this coordination-and training must be
provided in the response to the RFP. “The Contractor'must demonstrate 'a: willingness and
ability to become an Advanced Life Support Continuing Education Provider through a process - K
. provided by the Agency. - T R T e

Fe Ata ‘-_»rr'niﬁ‘imum,wtihe; Contractor:shall re-supply all volunteer first respon'déi"agénties with . - .
d|5posablesupphes T B D Sl e ek

215 Implementation Schedile and Requirements

~The Contractor'must be able to meet all minimdm requirements-of this RFP -a'hd do so wifhin . - f

. . established-deadlines;

- 2,16 Safety and Risk P.rd_gram ‘
| - ', Bxdders :"':ai'il'br‘jo&id‘eséz;saféty éhd‘t.-r.iék"man‘ag‘é’r‘hent“‘progr'ar“ri that:shall at-a minimum

2.16.1" A safety mantal that ensures compliance with OSHA requirements,
- - 2.16:2 Anonentataon program that ‘instructisna!'l ~new }émr)lbYééé in‘safety practices and L
. prepares the employees to avoid risk; protect them from danger; and preserve them from ©- .
- Joss. - . o ; . T D
- ,,..{, 12163 | A training .;prograbmcforaiigr’n'ana‘gefs'and‘~fstjpér\/‘i§di's td"ensure‘thaf f:héy can .: - R
... properly.instruct the employees in safety programs-and to properly investigate all safety .0
' 2164 Adesignated employee must be responsible for the safety and risk program and. - i ¢ -
they must h'ave_received formal training on risk and Joss issues. ~ N o
'72.16.5 The safety and risk program starts in the employment application phase and must "+ Sl
- Include the following: . ' T SEPLE R s

(a) an employment physical exam; and,

(b) phyéical cabacities evaluation that is fair, nondiscriminatory, and
commensurate-with job requirements. S

2.16.6 An emergency vehi;le opérator—safety program that meets or exceeds any Stété or
. local requirements. o R P D .

' 2.16.7 A continuing education program for all employees on safety and health issues thatis .~
scheduled no less than bi-annually. o : : o L Do

©2.16.8 Annual DMV, Driver's l_.icehse checks on all ,ambulan'ce per'sopnel.- .

Lo
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- Bldders wntten Safety and RlSk Program must be attached to Section 6
. 2.17 Trammg Requrrements

: ~The Brdder sha!l agree to requrre all ALS personnei to have mltlal certrfcatron wrthxn
... . eighteen. months of hire. in.the. followmg -Advanced Cardiac Life Support {ACLS); Pediatric
© - ..Advanced Life Support (PALS) or Pediatric Emergency Prehospital Providers (PEPP); Basic
" - Trauma Life Support (BTLS) or Prehospital Trauma-Life: Support (PHTLS). Staff that
~ previously received initial certification and maintained their recertification shall not be
- required to acquire initial certification. - ALS staff shall .be requ:red to meet. recertaf cation.
- ;requlrements approved by the Agency every two years. AR - o

218 Legal Entity

2.18.1 The Bxdder must be a single |egal entity properly hcensed to do busmess in the State
of California (unless 2.18.2 applies). Bidder must provide written: documentation that shows
that Bidder is properly licensed or authorized pursuant to an Agreement wnth a !ocal EMS )
agency in the State of Cahfomra, or. other State law or regulatron. . ;

s 2 18 2 If the Brdder relies on the. prior experience or umt-hour productlon of a: partner,
" shareholder, or constituent governmental agency for the purposes of meetmg the
} reqmrements of this RFP, then: ' :
2.18.2.1 Bidder must col!ectlvely meet cntena to be an enttty properiy Ircensed to do
business in the State of California and.provide written «documentation that shows that
Bidder is properly licensed or authorized pursuant to an Agreement with a loca! EMS
agency in the State of California, or other State law or regulatron, A

2182, 2 Each partner, shareholder, or constrtuent governmental agency must

individually be prepared to'guarantee that all of the Contractual requirements will be i L
..met and be jointly.and severally liable for any: breach of Contract tort ruie v:olatxon, o

mfractlon, or pena&ty lmposed

2. 18.2. 3 Wntten documentatuon shall be submltted that descnbes the precnse ‘nature
of the legal relationshlp of the partners; shareholders or. constituent governmental
- agencies, including an opinion letter from legal counsel, admitted to the Cahforma
- 'State Bar; conf" rmxng the Iegal vahdsty and enforceabmty of the Agreement )
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3.1

3.2

B 'The Agency wrll also invite: pubhc safety agencres mcludm'g fre epartments to the Brdder’s .
L conference where questrons may be asked of those m attendance :

B ;Unless otherwrse prohrbrted Cy rest ght 1
judgment of Agency, the' bld was submltted late due to the neghgence of Agency and no fauit of -

SECTION 3

CRITICAL PROPOSAL PROCESS ISSUES AND INSTRUCTIONS

'REQUEST FOR PROPOSAL DEADLIN'E' T TR TS Y e

e purposes of this Proposal, the time specified
'#;'Jthe Date[r ime machme in he office’ of | the ‘Mountain-Va

Modesto, California 95350 s
: Attentlon chk Jones, Calaveras RFP Coordmator

0 accept a Iate proposal if, in the

_the bxdder

PRE PROPOSAL CONFERENCE -('MANDATORY)

A pre*ProposaI conferencewrll be Feld to disciiss all releva‘nt issues assocrated with the Request
- ~for Proposal. Attendance is required. Each ﬂrm will be hmrted to not more than four (4) SRR
} representatrves in attendance ' e e R

It is: preferable for questrons about the Request for Proposal to be submrtted in writrng pnor to i

i+ the pre-Proposal conference: Please submit: ‘questions to the M tain-Valley EMS Agency as -

- referenced above of fax t0(209)°529-1496, no later than three (3

-~ ".conference to allow time for the Agency to d velop a'written response. e 4
-+ Proposal ‘¢onference must be submitted'in’ writing and be received by the- Agency ‘by ‘ovember T
Lo 22 2004 All questrons wxll be answered in wntmg and forwarded to all attendees , R

‘working days before the

B The pre- Proposal conference may be taped and answers wm be provxded in wr tmg by marl

j . following the conference. Please contact the Mountam~Valley EMS Agency at (209) 529-5085 for
- confirmation of your attendance Oratanswers at the co ‘ference wm not be vbmdm : on the

A e,ne._‘._" T
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" The location, date and time will be as follows: Ce '_"-.’_ L . - o

Location: . Calaveras Senior Center, Room8 =~ . B AT 1

: © . 956 Mountain Rarich Road . -~~~ =« =~ T o T LT T
" .+ SanAndreas, CA T N T PEL
. Dbate: - . .Thursday, September 16,2004 R U S SR R S

| Time: . 10:00am. | - |
3.3  INTERPRETATION OF REQUEST FOR PROPOSAL -

The Bidder must ¢a_refully examine the terms ancil_conditions expréss'ed_‘in the Request for.

- Proposal and. become fully informed as to the requirements set forth therein. If anyone planning
submit a Proposal finds discrepancies or omissions in the Proposal, or has any doubt as to the -

/ i€ hey may request in writing, an.interpretation or correction thereof with.the

deadline being November 22, 2004 for these questions. N further requests-for clarification or -

objections to the Proposal will be accepted or considered after this date, The Bidder may FAX-

requests to (209) 529-1496, or mail to: -, o A S

Mountain-Valley EMS Agency * - . % . -
1101 Standiford Ave, Suite D-1 . ¢ ¢ o
oo ~ Modesto, California 95350. "~ .-
- Attention:.Rick Jones, Calaveras.RFP Coordinator -

Any change in the Request for Proposal will be made bﬁ_iy'_by Wri"téerik‘édder.\‘c'i.t‘xm, duly issued by . -
. - +the Mountain-Valley EMS Agency to each. firm in receipt of the Request for Proposal, The Agency -
Wil not be responsible for any other explanations or interprefations. - L

- ‘With the exception of the pre-Proposal Bidder’s conference, ail inquiries shall be o e *}«
. directed to the designated Agency staff person shown above or his designee. Contact "~ :
..+ with any other Calaveras County or Agency personnel by the Bidder, relating to this - P
..RFP, is prohibited. Failure to comply with this request may be considered cause for, - = = "
- rejection’ of your bid, .0 T T T T e T T

* 3.4 . FALSE OR MISLEADING STATEMENTS = =

. Proposals which-contain false or misleading. statements, or which.brovideffreferer;Cesfw,hl‘éh;do"not, ER ¥
. ‘support an attribute or condition claimed by the Bidder, may be rejected. If, in the opinion of the .~ % "
- Agency, such information was intended to mislead the Agency in its evaluation of the-Proposal, .~ " ..
"~ and the attribute, condition or capability is a requirement of this Proposal, it will be:the basis far "~ *

rejection of theProposal AN

.35 RULESFOR WITHDRAWAL OR REVISION OF PROPOSALS < -+ -

+ . A'Proposal that is submitted prior to the deadline may be withdrawn or revised anytime priorto, -~ .
~ but not after, the deadline for receipt of Proposals, provided that the request for withdrawal or -
.. Fevision is in writing and- executed by the Bidder's duly authorized representative. The request for o
- Withdrawal or revision of the Proposal must be filed with the Mountain-Valley EMS Agency, before .-~ . =
the deadiine for the receipt of Proposals. The withdrawal of a Proposal shall not prejudice the: -* i -
. right of a Bidder to submit a new Proposal, provided the Bidder can stibmit the new Proposal by - o
the deadline stated herein. Upon withdrawal of a Proposal; the Submission Fee shall bereturned " & . - "
~ to Bidder in full. N T e
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‘Any Bidder using a-Subcontractor(s):must clearly explain the use of the Subcontractor(syand list - ..,
- the name(s) of the Subcontractor(s) providing work under this Proposal. The selected Bidder will .
be fully responsible for all work performed under this Proposal and will be considered as'the * -
* Prime Contractor, Any Subcontracting, or other legal arrangements made by the Bidder are the . =
. sole responsibility. of the Bidder. Any Contract-that is-entered into between the selected Bidder ~ .~
- and the Subcontractor(s) shall contain provisions for federal and state access to'the books, =~ .

. documents, records, and inspection of work. -

37 CONFIDENTIALITY

low, all material submitted in response to this RFP shall become the property
t the end-of the RFP process.. As owner of this material, Agency-shall have the-
ight to disseminate the information contained therein-as it deems proper.: - i

: .absol

Notwithsliahding;thef_:abcve,’if the Bidder feels that éhy(sé'ﬁsw,erﬁtofa‘?qUestxdn‘ ‘or'questions asked’ -

in this RFP should be treated as confidential, and is exempt from the California Public Records . =~ = - . -

Act, the Bidder.should so state. : With each answer claimed to be confidential,-the Bidder should. . . Lt
. include statemegt~as to the ‘basis:for confidential pecifying any exemption in-Jaw,: Agency. - i i
~shall review such claim(s) of confidentiality and-the basis wnder which-each claim'is made;. - R
.. Agency shall have the sole discretion ‘and -exclusive authority to determine if any other party has. -~
* properly obtained the right to have ‘access to this confidential information. - . .- oo

. While final decision regarding conﬁdentiality shall be made by Agenéy, the appli&ant_ vs)ili be .
- offered an opportunity. to withdraw the material from the Proposal if a-claim to confidentiality is
-+ denied. The Bidder should realize that withdrawal of materials ‘might result in an incomplete - }

~ Proposal or one that fails to meet minimum standards. . e

It is the Agency’s intent that thé.contents'.',oﬁfia)l:,Proposals; :cdrrespéhdéﬂce‘, 'agéhdé';:"ﬁérﬁbrahda; .'k
" or any other- medium that discloses any aspect of a Bidder's Proposal shall be held in the strictest . - ol
-confidence until the-Contract is awarded and signed. The contents of all-working papers, trade ... . S

~ secrets, proprietary data, and discussions relating to the Bidder’s-Propasail shall be held: Sl
confidential indefinitely as allowed by law, unless:the public interest is best servéd by anitem’s -

disclosure because of its direct pertinence to the evaluation of the Proposal; ‘See Sections 4.3 L

-and 6.3 (n); 3), for specific instructions concerning the submission of financial information. ~ . .-

K  deemed proprietary by Bidder. .
3.8 PUBLIC AGENCY PARTICIPATION - - -

_-Any public agency, i.e,; city, district; public authority, publicagency, municipality and other . ~*. . o
" political subdivision or a-public corporation-of California (hereinafter referred to'as Public Agency) -~ . -
-+ located in the State of California shall have the option of participating in any award made asa ~ .
It of this Proposal at the same-prices, and terms and conditions. Neither the Cotinty rior
- Agency are-agents, pa'rtr,\jefr's,«;n'or‘?repr,e&,sentati\’fé’s;ofzth‘ezspublic:-a_gency, and are neithier obligated

nor liable for any financial responsibility.in connection with purchase orders, issued by-any public: - -

agency. . . ; . : :

'~ 3.9 PROPOSALTERMS AND CONDITIONS . "' - |

- The Request for Proposal (RFP) itself is only a reference point to the Agency’s standard general - . -
- terms and conditions and is not the legal document itself. Bidder agrees to incorporate by g
reference the Agency’s solicited Proposal, the Bidder's responding Proposal and any other .
. documentation deemed necessary by the Agency into any Contract that may be derived from this- '
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Proposal. Nothing in this Proposal shall be construed to prohibit elther party from proposmg
" additional terms and condrtlons during negotlatron of the resultlng Contract R
- ;All Bldders submlthng a Proposal for consideration agree that their company wrll be wrllmg to 1
~ . .. enter into @ negotiated, final Contract if awarded tnas Proposal Such negotrated changes will not
-change the scope of work S e T , :

_Any Contract that may be developed as; a result of thlS Proposal wrll not become legally bmdmg |
until the Agency Board of Directors has approved it. . e ,

3.10. GENERAL TERMS AND CONDITIONS CONTRACT AGREEMENT

- The successful Bidder will be required to enter into a negotiated and fi nal Contract wrth the
~ Agency, specifically identifying the scope: of work as well as the Agency’s general terms and
conditions (sample Contract provided herein for Bidders reviéw).: By submitting'a Proposal, the -
. Bidder agrees to abide by the terms of the- -sample Contract unless alternative language-is
submitted by the Bidder for consideration.as part of the Bidder's Proposal. All Bidders shall
' _-famnllarize themselves completely wrth the contents and requrrements of the Contract

The sample Contract does not reﬂect the clrfferences in Contract language that clescnbes IR
- differences. in the requirements:between the three Ambulance Zones." Requxrements specificto

.each Ambulance Zone. will be added to those respective Contracts based upon ithe language

- submitted by the winning- bldder for each Ambulance Zone. ’ S o

. 3.11 - PROPOSAL SUBMISSION FEE

'Proposals shall mclude a submlsslon fee payable to the Mountaln-Valley EMS Agency to parhally
offset the costs to the Agency for the development of this RFP, and the revrew and analysrs of ‘
- Proposals. The Proposal subm:ssron fee is as follows: . R ,.

- A Proposal for one Ambulance Zone ora. smgle group '
}of comblned Ambulance Zones 'A S e o $2 000 00

A Proposal that mcludes one of the above plus
- additional Proposals for a separate. Ambulance Zone - Gt e g
ora snngle group of comblned Ambulance Zones ST '$2000:00 plus an-additional
- s : - v 7 $500.00 for each separate zone
* orsingle group of comblned ‘ A
.‘ . zones S N

For example, ifa bldder submits a proposal for the North Zone, the fee is $2 000 If a bldder
_submits a proposal that specifically states that it is for-a. combination of the North Zoneandthe - .
.. ’South Zone (and will not consider bidding-on the North and South Zones separately), the fee is . =
© $2,000, If.a.bidder submits a proposal for the North Zone, and additional separate bids for the
. South and East Zones, the fee:is $3,000.- ‘Thus, the fee'is $2; 000, plus $500 each for any :
- additional separate zone bids that require addltronal analysrs by the Evaluatlon Commlttee and
- -Proposal Review Commlttee : : _ . '

. "Fall_ure to submit thls fee wlth the Proposal submisslon shall_be cause for tejec'tlon }of.Pr’oposal.
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SECTION 4

GENERAL PROVISIONS AND ASSURANCES
4.1. ’, GENERAL INFORMATXON |

4 1.1, The Agency reserves the right to reject any or all Proposals or any part thereof and to
o walve any lnformallty as permltted by law , 'f

. ;Each Proposal must. ‘clude the Bldder's name, address dated and srgned bY a CO" porate .
ofﬁcer partner of the company, or dgent: authorrzed by the organlzatlon. L 5

4.1.3. Each Proposal must be submrtt ‘6nsuch’ forms provlded herern (rf provrded in'the:
" Proposal), and must be placed in a sealed envelope or carton with the Proposal number
. and dlosing date visibly displayed on the outside." Proposals recerved after thlS deadlme o
- will be re]ected regardless of postmark date ' . , :

4.1'.4.'ﬁ:5:All Proposals shall’, 'main fnn for at least 210 days after Proposal closlng date The
e ‘Agency reserves the right to withhold an- award of the Proposal fora perlod not to exceed
: 210 days from date of closmg 4 , .

4.1.5, .All Proposals and accompanymg documentatron submrtted by the Bldders become the
' property of the Agency and will not be returned. ‘Proposals shall be based on the
material contained in the Proposal. Bidders are instructed to disregard any prospective
.. oral; representatlons lt may: have recelved prior to: the sollc:tatron of the Proposal

4.1.6. The cost for developlng and preparing the Proposal is solely the’ responsrbrlrty of the , R
. Bidder whether or not any award results from this solicitation Further, the cost.of -
.- developing and preparing responses to the Proposal wrll not be allowed as drrect or
© 7 rindirect: charges under any resultlng Contract . L e o

. 7 44,7, No alteratlon in any of the terms, condrtlons, delwen/, pnce, qualrty, quantrtres, or’
o . specrﬁcatlons wrll be effectlve wrthout prlor wrltten consent of the Agency

o 4.1‘.8, If any portlon of thls RFP is deemed contrary to law by a court of law, or not approved by
|7 the State EMS Authority, that fact shall in no way affect the remalmng portlons and L
' provrsrons of thls RFP whlch shall remarn in full force o SR I

42 »;_.ANNOUNCEMENT OF PROPOSALS i

-~ Al Proposals recerved by the publlshed date and trme for submrssron wrll be publlcly announced
at the Mountain-Valley EMS Agency, 1101 Standiford Ave, Ste D-1, Modesto, CA 95350; The .
., “name of each Bidder will be publicly read and recorded. All other information contained in the.
-~ Proposals shall be confidential to avoid disclosure of contents prejudicial to competing Bidders -
. during the evaluation process. Representatives from organizations submitting Proposals may be
- . ‘present, but attendance at the announcement 6f the Proposals is not: mandatory No award
.- decision, pncmg, or eXChange of vrews wrll be dlscussed at the Proposal announcement e

4.3. - “PUBLIC mscr_osums

R i All publrc records of the Agency are avarlable for dlsclosure except the contents of the Proposals
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received in response to an RFP which are not open for public revrew until the awarded Bidder

~~and the Agency have signed the Contract. The working documents, evaluation tools and notes of " e

the Evaluation Committee and Proposal Review Commrttee are exempt from dlsclosure

"~ Inthe event that an unsuccessful Bidder files an offi cral request to view the awarded Brdder’s -

~ Proposal, the Agency must comply with the appropriate public disclosure procedures. However,

44,

. 4c5q :

mformatlon specifically desrgnated in the Proposal as propnetary will not be made avarlable

' QUALIFICATIONS OF BIDDER

The Agency may make such mvestrgatlon as rt deems: necessary to determlne the: ablllty of the A
Bidder to provide the services requested herein, and the Bidder shall furnish to the Agency all

,' . information.and data for this purpose as the- Agency may: request -The-Agency reserves the right
‘to reject any:Proposal should the- evidence submitted by, or investigation of, the Bidder fails to

satisfy the Agency that such Bidder is properly qualified to carry out the obhgatlons of the :

) Proposal and to complete the requrrements contemplated thereln
':DISQUALIFICATION OF BIDDER L |

- A Bidder may be disqualified and the Proposal re3ected in addition )to anyother kcause for :

rejection-as set forth elsewheré in this: Proposal or for any, but. not limited to, one of the .

’following réasons:

. Proof of collusron among Bldders, in which case all Proposals involved in the collusrve

action will be rejected and any participant to such collusnon will be barred from future
-brddmg until remstated asa quahf'ed Brdder B - :

o The Bldder's lack of responsrbllrty and cooperatron as shown by past work or servrces

. A:The Bldders being in arrears on: ex:stlng Contracts wrth the Agency or havrng defaulted B
' “on prevaous Contracts S N . Lo ek :, e
. The Bldders dehvery of thelr Proposal after the deadlme specrf ed ln the Proposal
-. 'Incomplete mformatlon or mrssing documents as requlred m the Proposal |
RIS .Farlure 1o meet the mlmmum requrrements as set forl:h in thrs RFP A | |
GRATUITIES . ° o R, ‘:14 . '.-f' ‘ S - ‘_ ) “ '

L4k

: Nerther the Brdder nor any person, firm, or corporatron employed by the Bldder shall gtve,
-~ directly, or indirectly, to any employee or agent of the Agency, any gift, money; or anything of .
- value, or any promise, obligation, or Contract for future reward or compensation, neither during
.. the Proposal process nor dunng the performance of any Contract penod resultmg from thrs Lo
_Proposal B IR v a R

N CONTRACT DEVELOPMENT

‘ '- Upon approval by the Agency Board of Dlrectors, Bldder w:ll enter mto negotlatrons to develop a

", Contract that will become legally binding upon the signature by the Charrperson o the: Agency

' Board of Directors and the Bldder’s Duly Appomted Off icer, .
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48 - :;INDEMNIFICATIQN

: The successful Brdder shall srgn an Agreement that rndemnrr“ jes Agency and County agamst any
action or loss ans:ng out of the Contractor’s performance under the Agreement

a9 - INDEPENDENT CONTRACTOR

Ltis expressly understood that in the: performance of any servaces resultmg from thns Proposal

Bidder.is -an independent contractor and is not an agent.or employee of the Agency and warrant
thatall. persons:assigned-to the: program/pro;ect are-employees of the Bidder.  Ih the: eventthe
Bidder shall employ othiers to: complete or perform the services provided, Bidder shall-be: solely

,;"responsrble and hold the Agency harmless from all matters relatmg to the payment of such

It is mutually understood and agreed that no employee—employer relationship will be created and
" that the awarded Bidder shall hoid Agency harmless and be solely responsible for withholding, -

reporting and payment of any federal, state or local taxes, ¢ontributions or premium imposed or
~_required by workers' compensation, unemployment Insurance; ;sociat secunty, incomie:tax: or other
- ,statutes o} “odes applymg to Brdder, or rts Subcontractors and employees,: 3

-,It ls mutually agreed and understood that the Brdder, rts Subcontractors and employees, if-any, -
. -:shall have no claim under any: Contraict that may result from:this Proposal-or: otherwise agamst
-+ Agency for. vacatron pay, sick leave, retirement or:social. secunty ‘benefits; occupatronal r-.non- o
occupational injury, dlsabllrty or iliness, or loss of- lrfe o mcome, by whatever ‘cause,” :

EPET) FEDERAL AND ST ATE RULES RELATED TO EMPLOYMENT PRACTICES AND NON- SR K
o DISCRIMINATION ' : v . -

“The suocessful Bldder shall be bound by Callforma State and Federal laws related to employment B )
. ‘.and dlscnmlnatlon clunng the performance of the Contract C e e .

4.11 . LAWS and HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA)

E The successful .:‘Bldder shall comply wrth all appllcable federal state and local laws, rules and -
_ ,iregulatrons ("Laws").that are.in effect at the inception’of any Agreement generated as a result of .
. this'Proposal -fbecome effective during the term of such: Agreement, ‘including wuthout S I
- Jimitations the Health Insurance Portability and Accountability Act: (42 USC sections 1320det. -~ — .
Seq. )The parties shall execute any amendments necessary to implement SLlCh laws A

412 FEDERAL, STATE AND LOCAL TAXES

The successful Bidder shall pay all taxes lawfully rmposed upon it wrth respect to this Proposal or L
. any product delivered with respect to the Contract. The Agency makes no representation o
. whatsoever as to the exemption from lrabrlrty to any tax lmposed by any government entrty on
. the awarded Bidder. T : '

413 stpures AND APPEALS

u A.Before any dlspute or controversy arrsmg out of or relating to thrs Request for Proposal is taken T

*to a court of law, the parties agree to engage in administrative dlspute resolution before the ..

_ Agency Board. Only after exhaustion of such internal administrative appeal shall the parties be -
.entitied to proceed to court of law or arbitration, If. the partles mutually agree in wrrtmg to submrt B

LA
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4.14

a dispute to binding arbitration, California Law shall govern the arbitration, and the parties agree S
_to share equally all arbitrations costs. Only a party prevailing on all issues submitted, either toa » =~ .

. court of law or arbitrator shall be entitled to reasonable attorneys fees. Venue for all dispute - = ..
« resolution Is Calaveras or Stanislaus Countles, CA or the Federal District-Court, Eastern District of

- California. ‘ S ' T

OSHA REQUIREMENTS

'All‘,-material,' equipment, or. lél_bor submitted under this Proposal by Bidder shall-meet the rééuired R
.standards of OSHA. 1970-and CA-OSHA 1973 as last revised.- Bidder warrants that the described

- material, equipment or labor meets all. appropriate OSHA safety and-health: r‘equirements‘.s

415

" the material or equipment.

-Further; it warrants:that the said material or equipment will:-riot produce-or discharge in-any

manner or form; directly or.indirectly, chemicals or toxic.substarice that could pose’a hazard to-
the health or safety of anyone who may use the material or equipment or come into contact with

ENVIRONMENTAL PROTECTION. .~

- The Bidder awarded the Contract resulting from this Proposal shall be iri compliance withi all IR
. applicable standards, orders.or requirements issued under Section:306 ‘of the Clear Air Act(41  © i
- USC 1857(h)), Section 508 of the Clean Water Act (33 USC, 1368), Executive Order 11738,and = - = "

-Environmental Protection Agency regulations (40 CFR,Part 15) which prohibits the use under - -

- - _nonexempt federal: Contracts, grants, and loans of facilities-included on:the' EPA List of Violating
" -Fadilities.  The‘Contractor shall report violations to the applicable federal-agency and the US EPA
Assis'tant,Admini§trato'rforenfor’ceme;rit'..=- ' P R

'4.16

L aar

'DRUG FREEWORK PLACE -

.~ The awarded Bidder and Subcontractors must certify that it Will provide a drug-free Workp!ace as’. . .
.. - set-forth by the Federal Drug-Free Workplace Act of 1988, - ..~ 1 om0t

LEGAL CONSIDERATIONS .~

o Calaveras County, or any state or federal agency regarding this Proposal or any resultant .

County, or the Federal District Court, Eastern District. . -+~

.Contract shall:be brought in.the California State Courts of either Calaveras County or Stanislais - A

L A_Cé!aver'as unnt)} Ambulance RFP  8/30/2004 -
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SPECIALPROVISIONS

“The suctessful Bidder shall obtair 'aﬁd;rtﬁéint'airi in full force and effect througholit the term'of the 7

Contract, such insurances as set forth herein. The successful Bidder shall assuime fill financial
- responsibility for its personnel, including ali deductions of Social Security and withholding taxes
~+and required contributions to stéte and federal unemployment compensation funds, The -
. .successful Bidder shall include all Subtontractors as insured under its policies or shall furnish
“ separate-certificates ‘or endorsements foreach ‘Subeo tor. All’Subcontractors sh:

- to'all-of the requirer nents stated

The successful Bidder shall provide Certificates of Insurance, évidéngihg such coverage, to the
Agencytibefg_refthe:Cbm‘ménrf:émfentv?éf éh‘\}"éw:c’)"r'lv(_ under this Contract. -~ 7

Ge not less than three million dollars ($3,000,000.00)
- combined‘single fimit for bodily injur and property damagé for each occurfence and five - -
-7 million-dollars'($5,000,000.00) general aggregate. -
. following specific language or contain equivalent language within the policy: . . -

- Bu1.1. Commercial General Liability.for fimi

ggregate. The policy shall be éndorsed with the .

" "The Mountain-Valley EMS Agency (MVENSA) their officers snd émployees are riamed 2s additional .+
 insured for all hiability arising out of the operations by or on behalf of the named insured in the o
performance of this Agreement. i e A T e

"The inclusion of more than one insured shall not operate to jmpair the rights of one insured” " - .
. against another insured, and the coverage afforded shall apply as though Separate policies had
| been issued to each insured, but the inclusion of more than one insured shail rot operateto .. .. -
~Increase the limits of the entity's fiability.” -~ - T SRR

"The insurance provided herein is primary coverage to MVEMSA with respect to any insurance or Ea
| self-insurance programs maintained by the MVEMSA.” o e e e

.+ 5.1.2, Automoblle Liabilty for limits not less than one million dollars (4 1,000,000.00) combined - - -
PR - single Jimit for bodily -injury ~and{~pl;_operty:d§m'ége .f0rs‘6ach¥‘:ocr‘ct;|rrence, plus excess . . T
liability insuranceas .«describedgheréin'..fico.veragé shall include owned, non-owned, and S

hired vehicles. ool SRR A

i TheAgency, kitvs‘:»éfﬁ‘c‘ers,i en%plbyééé kéhdfégentéfshall"‘be*én rsed to above policies ‘as‘: SR
Additional Insured for such liability as may be incurred in'the performance of any- )

-Contract resulting from thisP.ropoysaL -

_.5.1.3. Workers' Compensation Statutqrjtéverage, ‘if';ahdﬁ:és» ng'uffed;aééording to thé Califor’ni,a
. ~L.abor-Code, including :Employers’ Lia’bilityflim'its;«Qf‘?$'1;OQQ;GOO;OO per accident. The policy. -
shall be endorsed to waive the insurer's subrogation ‘tights against the Agdency, T

5.1.4. Medical Malpractice-Professional Liability for all activities of the Contractor arising out of
- _-or.in.connection with:this Agreement for limits niot less than ‘one million dollars. A
e *_‘($1,i000;000)»p’_ecm’:cu:'rence;.glsn the event Contractor cannot provide an occurrence
. -policy, Contractor shall provide insurance ccovering claims made as a result of i P
performance of this Agreement and’shall maintain tail insurance in effect for not less than ~.*" . -
~ two (2) years following completion of performance of this Agreement, ~~ . - .

P
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5.2, INSURANCE CONDITIONS | | | L -

7 5 2.1. Insurance is to be placed with Cahfornza admrtted surety insurers rated by AM. Best Co.
e as A: VII or hlgher. ,

5.2.2. Each of the required polncnes referenced above shall be endorsed to provrde the Agency .
with thirty (30) days prior written notice of cancellation. The Agency is not liable for the.
‘payment of premiums or assessments on the policy. No cancellation provisions, in the

- insurance policy shall be construed in derogation of the contlnumg duty of the successful
Bldder to furnlsh msurance durmg the term of this Contract. :

.5.2.3, »These requrrements assume that standard msurance pohcy forms, terms, and condmons
. :will apply to cover the. expected risk exposures for the intended Scope. of Work. -
) 'Addrtuonal qualifying policy conditions or special: endorsements. ‘may be:specifi ed in the .
Contract depending on the final Scope of Work. agreed on by-Agency and. selected Bldder
Insurance questlons shall be addressed at the Brdders conference

5.24. If Contractor, for any reason, fails to malntam msurance coverage that is® required
©_pursuant to this Agreement, the same shall be deemed a Material Breach of Contract that
. is dangerous to.public health. and safety The .Agency, at:its sole option, may terminate
" .this Agreement and obtain- damages from the Contractor resultmg from said breach.
- Alternatively, the. Agency may purchase such required i insurance:coverage, -and with thirty -
{30) days notice to Contractor, the Agency may-obtain recovery.of, -from a performance
‘bond or otherwise, any premium costs advanced by the Agency for such insurance.
These remedies shall be in. addrtron to any other remedles avarlable to the Agency

5.3, _PERFORMANCE SECURITY PROVISIONS -

5. 3 1. The successful Bidder shall furmsh wrthln 14 days of Contract execution, performance
“sécurity in an amount of $100,000 in’ any- of the followmg forms. The performance bond

are;

5.3.1.1 Performance Bond i ' P L
A performance bond issued by a bondmg company, appropnately llcensed
~as a.California-admitted surety, provided that the'language of such -~~~ - ,
. performance bond. shall recognize and accept the requirement of immediate
- release of funds to the Agency-upon determination by the: ‘Agency that.
* - Contractor's performance is dangerous to public health or safety, and
- recognizing that any legal dispute by the Contractor or the bonding
*+ .company. shall be initiated and resolved only after release of funds to the &

Agency

53.1.2 Irrevocable Letter of Credlt L
- - Anirrevocable letter of credit issued pursuant to this provrsron in aform
= acceptable to-the Agency and from a: bank ol & other f' nancral lnstrtutron '
y .acceptable to the Agency. o L

53.1,3.  Cash Deposit .. e e '
.- . Cash which must be deposrted wrth an escrow holder acceptable to the ,
- Agency-and subject to-an escrow agreement: approved by the Agency. Any.
" “interest earned on the cash deposited as the performance secunty shall
; ‘accrue to the benef t of the Contractor S o

shall be considered hqurdated damages in the event of Contract default Bond optlons ‘.; B
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5'.4'.‘,{}! ~, TAKE-OVER Pnovxsrons

' 5314 Combmatlon of the Above "
: A combmatlon of the above, acceptable to the Ag Ancy

5 3: 2 - Whatever form of performance secunty is selected by the Blclder the Proposal shall o
-+ Aoevindicate theform selected, and shall lnclude full and detallecl documentatlon of Bldders
f:ablllty to provrde such secunty & r

P Any performance bond furmshed by the successful Badder in fulf' llment of the
* requirements for performance: security shall provide that said bond shall not be canceled
by the bonding company for any reason except upo 30 days advance written notice to
“-the‘Agency. Not later than 20 days follo corfimencement of the 30-day notice
- périod, the: sticcessfiil Bidder shall provide to the Agency replacement security acceptable
. ' to'the Agency in: the form of a performance:bond, or in‘orie of the.other forms, or _
»..combmatlon:thereof ~hereln provrded for. Failure to'meét-the bonding requirements after
cancellatlon of a bond- shall constltute a materi each of Contract. The performance
] ' ' ‘anniversary date (July 1) based on the
C e char -onsumer Price: Index for the category-of All Urban Consumer West Urban,
. iivover: the 12~month period begmnlng December 1 and endlng November 30 lmmedlately
R proceedlng the adjustment date: . o L

et L .,Fallure of the successful Bidder to: meet these: performance security requirements after
o thies successful Bidder has’ been selected and prlor to Contract start date, shall result in
R forfelture of the award . .

u "fThe successful Bldder shall be requnred to agree to the followmg language in ‘the Contract for the =
L provxsron of ambulance servnces pursuant to thls RFP e o A -

S f5 4 1 Upon a determmatlon by the AGENCY Medlcal Dlrector that CONTRACT OR lS in Matenal
i " Breach that immediately threatens the public.health and: safety, CONTRACTOR may be
" required to immediately discontinue operations, forfeit to the AGENCY the performance

: secunty and turnover to the AGENCY the CONTRACT ORS equrpment R

R 542 I the: AGENCY determmes that CONTRACT OR is'in Materxal Breach but the contmued s
.7 . operation of CONTRACTOR does not appear to be an lmmedlate threat to the publlc Co
: fﬂ.‘;-.health ancl safety, the followmg process shall be -followed L

. : :;'5 4. 2 1 AGENCY shall prov:de CONTRACT OR wntten notlf catlon of the Matenal Breach
3 : and CONTRACT OR shall have snxty (60) days to correct Sald breach o

: ':5 4. 2 2 If the Matenal Breach is not cor ected wrthm srxty (60) days or if the o o
_ . 'CONTRACTOR disputes the finding of Material Breach, the matter shall be ‘
presented to the AGENCY Board of Dlrectors at the next Boarcl of Dlrectors L
meetmg [ oA , . L

5.4, 2 3.If the AGENCY - Board of Dlrectors determmes that a Matenal Breach has occurred
~.and the health-and. safety. of the pubhc would-not be endangered by allowing the
- CONTRACTOR to continue:its operations, the AGENCY Board of Directors may :
- direct the AGENCY to prepare-aRequest for Proposal (RFP) for the selectlon of o
an: Ambulance Servrce provrder for CONTRACT OR’s serwce area(s) -

o 5.4.3 If the AGENCY Board of Dlrectors determmes that a Materlal Breach has occurrecl

- e
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. and fhat the public health and safety would be endangered by allowing
CONTRACTOR to continue operations, the CONTRACTOR shall forfeit to the
AGENCY the performance security and turnover to the AGENCY the -

| »... CONTRACTORS equipment as described below... -

5430

All of Conta:af;tor’s vehicles and related pr,@pe%ty,;:inclﬂding’, but not limited to ('

. medical equipment, supplies and facilities necessaryfor the performance of

“services utilized in the performance of the Contract shall be deemed. = -.

assigned to Agency during a period not to exceed ninety (90) days:

- Contractor shall promp‘tlyzﬁde!ivervto_,,Agenc;y.all-;,.vehic;les and equipment

utilized in-the performance of the Contract including;: but not limited to,

~ .-ambulance; quick response vehicles, supervisor vehicles; sites used to house -

equipment, vehicles andstaff, maintenance facilities:and-communications-

W equipment_,;indt:ding;dispatch-computer;;hardware;and;the right to utilize
-+ . -software, . Contractor’s.assignment to Agency shall include the number of
~ - vehicles used by Contractor’s System Status Plan for.the peak hour of the
 day, peak day.of the week, for Emergency:Ground: Ambulance Services

** under the terms of the Contract.. Each vehicle shall be equipped at a level

" in accordance with its utilization in-Contractor’s System Status Plan and iri

. accordance with EMS Agency.

5432

~ all supplies necessary for minimum stocking. levels of such:vehicles, . -

Contractor shall be required to: deliver. the above ’delineated’véhides and.
equipment to Agency in mitigation.of any damages to-Agency resulting from

. Contractor’s breach, Agency shall also be entitled to utilize, at Contractor's ]
" cost; all other services and supplies of Contractor or available to Contractor .~
~not previously addressed. including: - billing. services, - maintenance, - .

administrative consulting and management services. Contractor shall assign -. -

~ all applicable service, supply or other agreements to Agency or, if such - -

agreements require consent for assignment, shall-use its best'efforts to .+ *°

- obtain such consent.” Contractor’s delivery to Agency of all items listed in

F . 54.3, and 5.4.4; shall ‘be provided-by Contractor at.no.cost to Agency.
- * Agency. shall return-all €quipment listed in 5.4.3 arid 5.4.4 to Contractor .=+, =
- within ninety (90) days'-of;receipt’ofvsaidgequipment_:. R LT

5433

Consistent with the above provisions, Contractor shall cooperate completely .-

and immediately with Agency to effect animmediate takeover by Agencyof -

- Contractor’s operations: . Such- takeover shall.be effective immediately or.
. within not-more than seventy-two (72) hours, after such finding of Material-

" Breach as determined by the Agency Board of Directors. The Agency shall . G

e | attempt-to keep whole the existingstaff and operations. untit such time as . el
- either a Request for Proposal ¢an be issued and a new Contractor secured = -
. or another alternative method of ensuring the continuation of services can - . -

be affected.. The Contractor shall:not be prevented from disputing any such L S

- finding of :Matéria!:Bréach.through..litiga’ticn,ﬂffp‘rovided,»however that such
. litigation:shall hot have the effect of delaying, in any way, the immediate -

takeover of operations by the Agency, -

These ;zplfox)isions, are specifically :stipulétéd and-agreed to'as being . .
reasonable and: necessary for the- protectionof the public health and

e safety, and.any legal dispute concerning the finding that a Material

.+ Breach has occurred shall be initiated and shall take place only after the . <

emergency takeover has been completed, and shall not under any .

i circumstances, glgiay the process of the Agency’s access to the

.
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- . _performance sécuriiy funds or to Contfactofs equipment,

o7 & 5/4.3.5 Contractor's cooperation with and full support of such emmergenicy takeover
. .-+ “shall not be construed as acceptance by the Contractor of the finding of
* Material Breach, and shall not in any way jeopardize Contractor’s right to
. - .fecovery should-a court later find that declaration of ‘Material-Breach was . .
"o .. madein error. However, failure on the part of Contractor to cooperate fully
- .- With the Agencyto effect a safe and smooth takeover of operations shall
-+ -Itself constitute .a-Material Breach of this Contract .even. if it was later .
v - determined that the original declaration of Material Breach by the Agency
-~ Board of Directors was made in error. L ' L

.4.3.6 The Agency Board of Directors shall b he final authority.under this section
e Con . Ifthe Agenc d.of Directors declared the Contractor to.
L terial Breach.of this Agreemient on'g rounds otherthan performance
. deficiencies that are determined by the Agency Board of Directors to be -
dangerous to public health and safety, the Contractor may dispute the
‘Agency Board. of ‘Director's .claim ‘of Material -Breach .without allowing .
© takeover of operations by the Agency prior to legal resolution of the' .
Cdispute. L o L L R
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| . SECTIONG6 |
- INSTRUCTIONS FOR PROPOSAL CONTENT COMPLETION -

. To-ensure that comparison of Proposals is as fair and complete as possible; all Proposals shall

- employ the format described in this section. Proposals should be as short as possible while still
. meeting the full intent of this RFP. Proposals should be limited.t6 100 pages for content and 100
-~ .pages for appendices. Proposals that-exceed 200 pages for content and 200 pages for

. ' appendices may be rejected. SR CTE o

Bidder shall describe Bidder's capabilities and agree to meet or exceed mininum service
© requirements. Failure to accept Agency's minimum-service requirements in any service category
- may be grounds for. automatic disqualification. All' additional commitments and capabilities shall
- beseparately stated within each section, and the costs associated therein shall be separately
- identified. S e

6.1 Subm_ifacohpléte‘Pioﬁoéél ihfthé:‘rec-]qifed format.- _-

" The Proposal must include the forms found at pages 64 through 69 as required’in section 6.2.
below. In addition, the Proposal must follow the. Proposal content requirements in the order in
. which they appear in the Proposal. The Proposal requirements will be judged either “pass” or .
“fail” based upon a determination of the Bidder’s responsiveness in completing the required"
- section. In addition to the “Pass/Fail” standard, certain sections of the Proposal will be subject to
. - apoint scoring system. These sections are listed in-section 8.3 and in the scoring table.on page - .

- While it is not necessary that each Proposal match the same number or le&ér‘ingsyétémfé each
- .section as shown in this RFP, it is necessary that each section be presented in.the same order . . *

and named as shown in this RFP. Proposals that do not conform to this format may notbe - - i

- considered for evaluation. ‘ ' o
611 Propqsals must be’type‘written and legibl.e.v - : S
6.1.2 | Proépsa!s must_be'submftted on ;tanaérdfs ?zv’f by ”1’1f' éapér., ‘
613 ‘E?‘i_ch 'pagé st ﬁe clearly and:consec':ut‘iv’é.ly' nuﬁqben}éd.; N |
>6.I>.4v .' ’ ' A'H Pr‘opt;vs:aiskmbst.be siub’mit»t-ed:in fhe n"ame-' of fhe fegai éntity or éutﬁori}ze’d" -
o agency. - ’ S S A 3

. 6.1.5  Attachments that are not included in the main Proposal should be clearly labeled -~
according to the sections and titles provided therein. ' .

6.1.6 The Proposal must be developed on the forms provided in this package, or must -

follow the Proposal content requirements in the order in which they appear in the = . T

ProppSaL :

6.1.7 ' The PréposalA must note ahy exceptions to the requirehwents and conditionsbf the
' RFPtaken by the Bidder, = - e : N
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'6.1.8 B Each Proposal must lnclude a table of contents that clearly mdlcates where each

requ:red section. is local:ed Gt B Ll B e S l
- 6.19 . Each Proposal must have a cover letter, s;gned by the Bldder’s Duly Appolnted
- Officer. ‘ . .
. 6.1.10 ‘Bidder must ensure the placement of all srgnature sheets/forms requrred by the

.. RFP in a section entitled "Signature Sheets" to immediately follow the cover letter
. (see pages 64 through 63). Such forms (A, B, B2, C1 and:-C2) must.be - :
completed and mcluded for each corporatlon and all of its dba’s. '
6.1.11 ‘Each Proposal must have an executlve summary that descnhes, in summary
' . form, the essential elements in the Proposal. Feed st

- The Bidder.must. stlpulate that no:exceptions are:taken to- the proposed Contract

6d12

Lo quarements orlistand oroughly descnbe and defend each exceptlon taken
o 6113 . The Biddern 'e'? il its in intended. method of. satlsfymg the -

et performance secunty requnrements as; ldentlf' ed ln Sechon V -

D 6dd4 Each proposal that lncludes separate multlple blds for multlple dlfferent
- - combinations.of Ambulance Zones:must submit separate responses to the Lo
. following - proposal sections listed in Sectlon 6.2: (d 20), (e), (g), (k), (m), and

L ()

- _>.6.f1',15:, , Bldcler shall attach (ln the. appendlx) Bidder’s. mternal written pol;cy to provrde _ o
ST ',_.;standby services for worklng fires, hazardous ‘materials mc;dents hostage/SWAT RN }
- évents and dlsaster exercises as referenced m Sectlon 2.8.: R

B ’6.1.16 E ';‘ :Bldder shall attach (in the appendlx) a wrltten descnptlon of Bldder’s Safety and
DR RlSk Program as requ:red in Sectlon 2.16. I SR

62" Rei 1

sh corpor teia table of contents thatshall clearly‘?mdlcate
" where-each required’ sectlon is located Any information that does not fit logically into-one of -

. these labeled sections shall be appended to the Proposal. Bidders are encouraged to place ltems
- such as charts, policies and plans in an appendix. All Propesals shall include page numbers: and .~'f{f{ .
have major sectioris tabbed. The required major sections are listed below and shall be labeled
: ,both in the table of contents and in each tabbed sectlon as follows . n

‘ (a) Cover 5Letter A I '
_.{b) - Ssignature Sheets (Forms A, Bl, B2;C1. and C2)
 (©) Executive Summary
- (d) - Credentials and Qualiﬁcatlons : Vo i
(e) »Compensatlon, Wage, and Benefit Package for Prehospltal Personnel
- (). ,_Commltment to Incumbent. Prehospital Personnel . . -
" (g) Response Time, Chute Time, Posting Plan, and Umt Hours Comrmtment
~ (h) Level of Clinical Sophistication L
- (i) . Quality, Quantity, Maintenance and Replacement of Equrpment
"(J) Commitment to First-Responder- Program I IR
- © (k) - Patient Charge System Commitment- ‘
MR O Blllmg/Collectnon Program and Data Integratlon
= ’(m) Cost and Revenue Forecasts/ Budget/ F:scal Strength

a‘u

- Calaveras County,AmbulanceR_FP. 8/30/2004' S i . ... o Page



. (n)
{0)
(p)

“{q)
(r)
(s)
(t)

Contmuous Quality Improvement Program .

. On-Site Key Personnel . L e T
“Demonstrated Commitment to Accredltatlon byCAAS.: S e e l

Exceptions Taken to Agency’s Contract Requrrements S
Performance Security Method o

~ Additional Forms

Appendxces

6.3 Proposal Sectlons Def‘ ned

Each of the sectlons in the Table of Contents lS descnbed below E

' (a)

(b)

letter must. further state that the firm-or entity has not violated :any conflict of interest -

Cover Letter

‘Each Proposal shall have a cover; letter, srgned by the- Bldder’s Duly: ‘Authorized OfF icer. This -

letter shall specifically. affirm the Bidder's full: understanding and acceptance of all terms set
forth in the RFP including the financial projections in the applicant’s Proposal. This letter ™ °
must certify the: completeness and accuracy: of all information: supplied in the Proposal. The

statutes or ordinances. The letter must state that the Proposal is a firm and binding offer to - Do

- perform the services stated under the conditions specified in the Proposal. Failure to’
- provide this letter will cause the Proposal to- be con5|dered non~responsxve

Sngnature Sheets

" Biddér shall ensure the placement of alt sngnature sheets 7/ forms requrred by the RFP

(@

i 4) A Llst the names and addresses and share of ownershlp of all wners,'

| Each Proposal shall have an executtve summary that descnbes in summary form, the

Credentlals and Quaht‘ catlons |

3) Type of orgamzatron or Iegal entxty (e g partnershlp, corporatron,

*{beginning.on page 64) in a sechon entltled "Slgnature Sheet:s" to lmmedlately follow the ‘:_ . " . - }

Cover Letter.

Executlve Summary" k)

essential elements in the Proposal.  Indicate which single Ambulance Zone whrch
single combination of Ambulance Zones, or which multiple separate Ambulance ‘

‘Zones are being bld on in this section. The executzve summary shall not exceed 3
':‘;pagesm length R ) R

S ()

The purpose of the Credentlals and Quallf catlons Sectlon is for the Bldder to submlt

‘mformatlon on the Brdder's orgamzatuon, management and operatlonal expenence

"The followmg requ:rements and questlons must be answered m the order and format gwen =

1) 'Name and address of orgamzatlon S

2)- Name of organlzatlon S: llalson for the procurement All questlons and correspondence
: wrll be dlrected to thls person C S e :

etc.‘) 'a‘n‘dm the_‘s(tja.te C
under whose laws the entlty is formed : LI R S

shareholders, - . ‘7
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5 dlrectors, ol’F cers, and corporate lmkages of the orgamzatlon or “entity.: Include all dbas . l

An organizational chart listing all entities and owners must be provided. If the Bidder is - o
‘a corporation with 30 or more shareholders, provide title, names, and addresses of - co
~-directors- and off“ icers: only, and mdrcate share of ownershlp held by these mdrvuduals

5) Provide names and aff' llatlons of all other corporatlons or entltles potentlally provrdmg '
servrces to this Agreement Gl ; ol

6) List all past. corporatlons or busmesses related to emergency. and non~emergency :
’ transportatron that any ofﬁcer has had -an interest in-for: the past f' ive. (5) years.

: ] s-;holdmg tOgether with

. organizational.chart: depl g ‘entity’s: infrastricture:including multi-site operatlons List .
all financial interests of the organization or:parent organization ln other related:
ibusmesses above $25 000

7)

~ 8) Provrde a narratlve descrlptlon of emergency ambulance serwces, ancl related servrces Lo
currently provnded by the organlzatlon‘ . R v

} 3;,: 9) Descnbe th‘ ] orga iz ’atlon s experlence ‘inproviding paramedrc—level emergency ,
. .ambulance service-under.a perforriance-based Contra ‘sérving-an area with service - ‘
conditions similar to those of nty, e.g. e A-‘demographrcs, payor mrx etc -

10) The‘-‘{ clder and each of lts partner or:shareholders must: provrde letters from any EMS '
- regulatory agencies (maximum of five (5)-where it operates at the. credentialing level)
- - stating that it-has been: m‘»substantlal;.:compllance with their standards; including - ‘ C
: ~response-t’me'requrr ments, ;»‘ \‘meas ’red‘by the agency, for th' -4 ast three years S }

T 11) The Brdder and each of ltS partners or shareholders must llst all prevlous documented s
- failures to meet the terms of their ambulance provrder Agreemenl‘s with any EMS L :
c regulatory agencres - -

12) List. ergency departments and three | public safety agencres (l e e L
o f ire department Taw enforcement agencies, park rangers, etc, b wr ‘which the '
N orgamzatron has worked dunng the past year and whrch shall serve as references

13) Descrlbe Contracl‘.s entered lnto durlng the. past three years regardlng ALS/BLS o
prehospital delivery of services showlng year, type of servrces, locatlon, and name and —
' address of Contractmg agency , R S

“114) Provide details, if any; of any fa:lure, default problems or refusal to complete a S
Contract by the orgamzatlon AR LT

15) Explaln any litigation (pendlng or closed) mvolvrng the organlzatlon or any pnncrpal

-+ officers thereof, in connection with any performance or setvice. Explain any medical
malpractice suits with.a. dollar loss (llst the actual crrcumstances, conclusrons and dollar -
loss) fort el st 10 years ' FEIT P

s 16) List any vehlcle accsdents over the past three years that were reportable as def” ned by
- state law or insurance ‘company policy that the organization.or its affiliates has been; e
“involved with, noting circumstances and fault determlned List accrdent rate per vehlcle '
and per 100 000 miles dnven for the past three years : . Bl :

17) Note all workers compensatron losses wrthln the past three years
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o 18) List any commltments and potential commitments that would lmpact assets lines of
- credit, guarantor letters, or otherw:se affect the orgamzatnon s abllxty to pen’orm the
Contract if. awarded SO .

19) References Contractor may wnsh to append no-more: than five letl:ers of reference
specrﬂcally related to the orgamzatson s current and exlstmg :

) I Agreements and Contracts :

. b) Clinical performance as an ALS Contractor .

S €)  Quality. Assurance/lmprovement program effectweness

od) Response time performance- - : o

" e) . Vehicle maintenance and replacement program

.- T) - Relationships with first responder: agencies . o :
- g). - Organization's:local and/or national: reputataon asa Contractor of ALS servnce

h). . .Relationship-with Jabor- organizations - r ,

Note. Letter.s of reference must mclude the followmg

a) Be srgned and dated by the author Lo
" b) - Fully disclose any direct or. indirect busmess or fnancnal relatxonshlp
.-~ .between the author or organization and the Bidder. ~ ..~ .
) . -Describe the extent to which the author/orgamzatlon Is familiar wnth the
. Bidder-and the:Bidder's work/performance., .
.d)  Include the author's certification that s/he has read the specrf” ic section of
- ,the firm s credentlal submrssuon to Wthh the endorsement is related

i IVate. Letters of reference Wl// not be .supplled by or. cans:dered fram Agencyor '
County staff members. All accident rates and lawsuits must indicite corporate-
‘ w:de experlence as well as expertence for the Callfarma area lf appllcable. .

oy

. EMT -Paramedlc (EMT *P) :

- Reglstered Nurses
" Allothers

ToTL ]

- ."Bidders shall del”ne thelr use of “full tlme" and "part tlme." "Management" persorninel shall
. include, but not be limited to personnel who are scheduled for less than 25 percent of thelr o
'i tlme m the Feld : : A r o

E - Mmsmum Ratlo of part-tlme to full-tlme ﬁeld personnel should not exceed 50%
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o Ve

21) Using the format below, document the number of ambulance—unrt transports/responses o
" -conducted by-the-organization inany.Contract or exclusive area during the past 12 - )
" .months.If. possible; reference experience in-an area-similar to Calaveras County's .
" -performance expectation; population, geographical-area, or transport volume. Identify
- .each-Contract and’ excluswe area served ona separate chart (rnaxrmum of r” ive (5)
L separate Junsdrctaons) Pire Tanies e e o B s Lol

$22)¢ Supply supportlng documentatlon 1o demonstrate exrstrng capabrhtres to furmsh '
. service that is srmrlar to that requrred under this: procurement R

~+'23) ‘List and state current status and- outcome of any current or pendmg cnmma! cases or kv S
mvestrgatnons against any offi icer or manager of Brdder '''''' .

24) List and ‘'state the current status and outcome of any crimmal or’ crvrl cases or -
investigations for Medrcare/Medlcard statute or Contract vrolatrons mvolvmg the Brdder '
and its. personnei : S ; e

L ,25) List. and ‘state the: status- and outcomie of any mvestagatrons for aff‘ rmatwe actron L |
vrolatrons rnvoivmg the Brdder and lts personnel R i

NOTE C e o e, RS
" The intent of the precedmg hst of questrons and requlrements are desrgned to
. determine the extent to:which the organization and its: key management
: personnel meet or exceed the followmg crrterra- f SR

Ay Demonstrated historrcal expenence o meet a measurable response—trmestandard in -
a rural area with small to moderate sized populatron centers separated by sparsely .
populated unincorporated areas. Demonstrate compliance in such an area for at least .
the past two years, for.emergency ambulance service: The popu!atron may be . -
“located in multiple polltrcal Junsdlctrons whrch may mclude crtres countres, states or
- .other Junsdrctrons. : S : . : :

.2) ‘ ijemonstrated commrtment to mamtammg quahty personnel
53)‘ i /Demonstrated abrlrty to provrde a hlgh leve1 of clrn|CaI performance as measured by

. past performance at or-above the level of staff‘ng and expenence as- requrred in thrs
. RFP ’ . : :

4) , ,Financra! strength stabrhty, and reputatlon

' “ 5) ,“Demonstrated expertrse in system management vehrcle marntenance, and
PR S bnlmg/accounts recervab!e management : S ST
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(e) = Compensation, Wage, and Benefit Package for Prghospital Perso_nnel o o A ) o

- The:Agency encourages Bidders to demonstrate how their-wages, benefits, shift schedules ~ . .}

" . and expected productivity will attract and retain experienced personnel, especially existing = . .o
. -employed Paramedics,.and EMTs in Calaveras County. The Contractor:shall dévise a wage N AR

- and benefit package to-encourage personnel to remain‘with:the system'to reduce the - - el

- turnover rate and to meet all applicable state and-federal laws (e:g. Fair Labor Standards ~ - .. - |

Act). No shifts greater than 48 hour are permitted unless under a written:policy approved -
y the Agency. The Contractor must have a policy and monitoring system in place to prohibit

_-sta

orking greater than 48 shifts when combining Contractor shifts with shifts from
ployment. -+ . . S

~ Minjimum: The minimum wage for a starting EMT-P shall beno.less than $10.72 per hour,’
. The minimum wage for a-starting EMT-1 shall be no less than $8.48 per hour. Part time . :
“-minimum salaries shall be at the commensurate rate; Other employee costs and benefits- .~ . .0 ;
including employer taxes, employee retirement, medical insurance, workman’s - DT
compensation, and other proposed employee costs should:be calculated at between 25%to . .

- 30% in addition to wages of prehospital personnel. f' SR

Bidder must submit their turnover rates for the past three ,-,y‘earsv',for{-‘aﬂg'categf;'o_r’-ies of

: “personnel and define how it is calculated. : e S 3 !

- Bidder must submit the salary

for all personnel and define how it is calculated. -

levels (current and_pm,;ii@sed)~.foreentry,ﬂ,middle and top levels : o

Note; ~Wagé$_andvbeneﬁts. are significant areas of review for t/?/'._s,RFP,.v L
) A Commi'tm'eﬁt:_tb.:ihcuhibent'brehosp‘i'tal’ Personnel

" Bidders should note that the handling of the incumbent workforce is a significant. " - .
. factor in the rating of Proposals. A preference to consideration of currently employed . -]

[EMTs, EMT-Ps in Calaveras County shall be given by Bidders. Proposals shall provide specific = .- V..
* plans to this effort in their Proposal.” = T TS S T

... Bidder is urged to.make and document its best efforts to afford job.opportunities to .
_members of the incumbent work force who meet personnel qualifications and'who are -
interested in employment in the new ambulance system. As this subject.is an-important

* aspect of the analysis of Proposals, plans for a smooth trahsition;of the work force must be -

; N "

w. . detailed.

*" Minimum: A'written plan.for mtegratton o incumbents
(g) Response Time, Chute Tim:é; qut"ingﬁlan, and Unit Hburvs:comvm'ifment .

In this section, the Bidder describes how it will meet the Chute Time performance:
. _requirements set forth in this RFP, commit to the plan to develop Response Time . RN
~ performance criteria following. one year of data collection; and describe the Bidder's Unit . -

Hour commitment and plan for the Ambulance Zone.. | . -

~ General Minimum: ‘The Bidder's plan for the location and housing of field staff, staff call- _
backs, Unit Hours, and number of units shall be included. - Since the county is comprised of .. . "
.. three EOAs, Bidder must also commit to following a Posting Plan approved by the Agency
: ... that will be designed to ensure the.best coverage for the county-and meet logistical - e
' requirements of the Dispatch Center.- Such a plan requires the Bidder’s COmmitment towork - - S
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cooperatfvely with any other ambulance provider in adjacent éounties and Calaveras County ;: o
EOA (Zones) to develop a county-wide Posting-Plan for: Posting, Move-ups, and Mutual Aid. " - -

. South Zone Minimum: Bidders must provide-a plan-for how they will work with Coppéropqlis” o
.. +Fire Protection' District to facilitate the provision of ALS First:Responder services to that area.

North Zone Minimum: Bidders must provide a plan for how they will provide ALS Servicesto.-
the West Point Area that includes: Estimated response time (90%ile) forthe responding ... ~ -
" ambulance; the primary base of the responding ambulance, ‘and the unit hours (based tpon
a 28 day period. Such a plan must include either the provision of response by an ALS First
.. Responder based within- the West Point Area, or‘an-ambulance based within-the: West Point .- -
.- ~area in orderto be-eligible for the additional points described:in2.7.4 0 Lo ‘ ‘

East ZoneMmlmum Btdders must pfoVide a plan for how they will work with Ebbett's Pass
Fire Protection District to facilitate the provision of ALS First Responder services to that area,
(Such a minimum is only relevant for Bidders other than Ebbett’s Pass Fire Protection =~~~ -

(h) Level of Clinical Sophistication

In this section, the Bidder demonsirates the level of clinical sophistication that wil be ~ - * - .~
© possessed by its field-and-management staff, = .. T :

1) Personnel Q_ualiﬁcati&ﬁ# o

Minimum ALS Ambulance-Services: The personnel who make up every ALS. . . -1

. :ambulance crew shall meet the State of California-and Agency requirements for -~
licensure and certification. One EMT-P and ane EMT-1-are the minimum requirement -~
for each ALS ambulance, Written staff hiring and ongoing performance standards o
shall include physical and cognitive skills necessary for the successful ambulance - . <.

'. performance on this Contract without excess reliance on outside-agencies.. -/ 1 :

Minimum BLS Ambulance Services: The personnel who make up everyBLS T
~-ambulance crew shall meet the State of California and Agency. requirements for .0
... certification.: Two EMT-1s.are the minimum requirement for each'BLS ambulance. - -

Written staff hiring and ongoing performance standards shall include physical and " " SR R

-~

cognitive skills.

- All Bidders must submit evidence that there is:a plan, in‘place consistent - .-
with currently applicable federal, state, and local laws and regulations, to . -
promoteé diversity of personnel in the organization; including ‘methods for o
meeting this need and the time lines anticipated. Diversity in this context " :

- includes establishing opportunities for women.and minority-personnel, ’

Workioad Management and Scheduling Practices -
. “The Bidder shall normally schedule 50-as to provide EMTs at least eight
oL est-between regularly scheduled shifts; Regularly scheduled shift

o shallbe dﬁned as-not greater than-any-48-hour period, unless approved by _‘ ‘
-.-the-Agency. Regularly scheduled shifts beyond 48 hours shall require - - 0
_ specific justification in the Proposal on issues such as workload, staff-fatigue -~

~
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and costs.
4 " Training Programs .~~~ - . SRR b
.Mi_'nimvum: Contractor-shall furnish, in-house 6r~‘by"approvecj SubContratt, o

- an in-service training program plan that will allow field personnel to meet
. the State of California recertification, or licensing requirements. - :

' ;(i) 'Qualit&, Quanti'ty}_:Ma.in‘tena'nce:-and..Replac'e’ﬁieﬁtfoff'Equ‘ipm'éntf B

Inthls ,;sAec’t'idn;i;Bi"cldérfshaIi‘}describé, in detail fand :vsirivt‘h-fbi'éndinames,? vehicles'and the major |
- equipment items:to be furnished, and the scheduled replacement policies related to each -

- class of equipment. In addition, Bidder shall stipulate the minimum fleet size proposed for- .
: the EOA. . RN . e e :

- Communications: - = . 0 T S oot
As referenced in Section 2.9, Bidder shall stipulate the amount they will annually pay to . °
support each of the items listed below: S - S
“1). Frequency sharing with CDF Dispatch ~ -« .. = S

. 2). Ongoing maintenance and replacement costs of Mednet repeaters - 4

" 3). Cost of implementing.a paging system for dispatch of ambulance services - . e

~ 4). Cost of adding ancillary communication options such as satellite phones and cell phones. .

5).4 Requirement of CALCORD in ambulance radios. :

' Bidders shall describe the primary and back-up ambulance vehicles inéli_xding ’tﬁe"niake,_;' Sy '
~ model, year, and mileage of each vehicle. Bidders must include a detailed plan forthe -
o ma(ntenajmf:e;and‘.replacement,of:yeha‘cles.. SR S

B 'Bidc;!er'slfhé:t. include a 4-wheel drive ambulance as part of their ambulance ﬂéet for tise” o
* " during the ‘winter months will receive a five (5) point borius in this section, = B

Medical Equipment - = -~ - S S A
. Bidders shall describe the-make; model, and year of any medical equipment with a minimum. L
.+ purchase price of $2,000. Such a list must include defibrillators; gurneys, and the planfor ~ -~ . . ¢
* maintenance and replacement plans of all such equipment .-~ =~~~ .. T
Minimum: Bidders shall specify and initially furnish a minimum number of fully equipped. . . ,
. "units, and shall propose a policy of maintainirig a fleet size not less than.one fully.stocked .- - *7 .
- - back-up unit. 'Bidders shall describe the make, model, year, and mileage of the ambulance - " -

“vehicles to beincluded in Bidder’s proposed fleet.

. (§) - Commitment to First-Responder Program

* ' In this section, Bidder shall 'dét'ailiitsintentiOn'sﬂrég'a’rding ‘involvement in and support of the . .-
"~ first-responder programs. Contractor shall describe a methodology for integrating its ,
. services with first-responder agencies including fire departments; police agencies, and 9-1-
" *1/PSAPs. Specific plans must be submitted with prioritized objectives. These commitments -
... mustinclude specific procedures for scene control‘and problem resolution. A commitment
- - and process for establishing a methodology for assessing first-responder training needs and ... -
.. training schedules must also be described. These requirements would only go into effect if =~ :
- © requested by first responders and-approved by the Agency. Commitments for ongoing R

S i
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Sy

- .. liaison with:these agencies must.also be stated. Commitments to disposable item re-supply -
" ._and any additional financial contributions-should be explained here, : . .. R
.. The provider must.develop-a plan for the ‘prompt return of first responders and nurses and -

- support staff (from transport unit runs) to their station or hospital, as appropriate, should
_ they be used in transporting the patient to the hospital. Bidders should not assume that a’
- firefighter will always be available to ride into the hospital to assist’wit.h’ critical patients,

- - &g, cardiac arrest patients OF to assist with ,aliﬁing:-heavy,;pgtients; e

. ._:Minimum:; :Bidder shall specify.plansfor integrating with: the first responder agencies as
~ defined as a minimum here and in Section IT of this REP.: Contractor shall restock or pay-for
restocking first-responder medical supplies (including Advanced Life Support supplies) used
... -In responseto.emergency medical calls, subject to applicable Federal'and State laws,

(k)  Patient Charge System Commitment =~ .

- ‘».Age,ncy requires all Bidders 'tgc;:‘x}Se thesame éésdnﬂbtidné to albwmésdﬁi(téble combarisoh .
... .. among the Proposals. The Bidders shall-assume no general County subsidy for this. - S
.- .procurement. It is the Agency’s-desire to encourage Proposals that achieve a balance in

. service, cost and the subsequent fee charge. -

~This RFP requires a well defined charge system which assures no "ovefcharging.” Patient
~..charges are.an expected element of this Proposal. The only-required maximum charges in
.. this RFP-are for “non-emergency” ambulance services as identified below. All other charges
.. offered by the winning Bidder in this:Proposal will be.used as a-basis for setting rates for the
. first two years of the Contract and as a basis for the formula and process for all future - .
. increases in patient charges, (See Section 2.13).. .In this ‘section, Bidder'shall state the. = o
~ charges that it proposes to.set for its services and shall provide information justifying those .
charges. The Bidder that submits the most competitive charges shall receive the maximum .. .- .
points in this category. The list of charges to be identified by the Bidder is as follows: v = . ‘

. +ALS base rate (non-emergency*)and .. . “Nomore than .. ,
. BLS base rate (nonemergency) - © .o\ S%above. . o o -.iC
‘ ST B srate. L e
ALS base rate (emergency**) ) R S
BLS base rate (emergency). . .. .o oo il os Ll
- .CCT base rate : | o ' R S
- :Non-transport fee (Broken.down by: Dry Run, Treat and Release, and AMA). oo
Night charge (7p - 7a)
Oxygen o
Supplies

" *Non-emergency xsdeﬁnedas a Code 'dﬁe‘:éali"(;s‘chédUIed atleast60 - .
. minutes prior to the requested patient pick-uptime). .o T

- for Ambulance Services for which the patient pick up time is requested to be ~ = =
- within less than 60 minutes of the Time of Call. L e e

- **Emergency is defined as a response fo any Scene Call of to any request

e
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Minimum: In setting charges, the Bidder must use the assumptions stated below, in order to
allow equitable comparisons among various Proposals. If the Bidder believes that any of
these assumptions would lead to charges set by the Bidder that are too-high or too low, the
+ Bidder may so state and should then explain what changes should be made to the - - '
-assumptions or to the proposed charges, in order to set the charges at a more appropriate
level. The assumptions.to be made by the Bidder and other considerations that should enter

into the setting of charges are as follows: -

1) Number of transports: The number of transports is provided for-purposes of = - .
" proposing and evaluation only. No guarantee of future revenues or results is made
by the Agency: Please see page 7 for a discussion ‘on the number of transports
during fiscal year. 2003-2004.. - - - - T :

2) - Mileage: For the budget required below, assume the following transport miles per-
*_ zone for your calculation: o IR
North Zone - An average of 18 transport miles.”
South Zone - An average of 24 transport miles, .-+
- East Zone — An average of 39 transport miles. -

T 3) ';_i;BaséEra'té: Separate ALS énd-?BLS"fbase_srates5areiréQujréd'.‘ AsSu‘ﬁ:né'that;charfges" B
+ shall be consistent with the level of service provided to the patient; not the level of .
-readiness provided by the Contractor. Critical care transports would be provided at - -
- request of hospitals. - o : o T - :
4 -'.Non~trarisport rate Bidde,rs',, must propose a non-transport fee for circumstances
_where services are requested and are provided or refused at-scene but the ultimate
- transportation refused.Speciﬁc;.protc‘»c;ols should ‘accompany 'thg P;rbposal.‘v
5. . .':Nig'hf calls: Assdmé 35 percent of aIlAcaHs‘aré "rnight;céil's.' . "

6) Coon _Oxygen: Assume 60 .pérceni ‘é‘:f a!i'qails.r’ecjujite pxygén; .

- _7,)' ".Averayge éhargeé:‘ The Bidder shall calculate the a\;erage c'ha'r'gé’péAr call that RS
T would occur if the charges set by this-RFP and the charges proposed by the Bidder = -~ -

were implemented. The computation must use standard formulas for such - -

-computation and must use the assumptions set forth above regarding call volumes

-~ and frequency of the various charges. Do not include any charges at the hourly .
- _standby rate in computing this average. The computations must be set forth in this
section. o : C o O

- () Billing/Collection Program and Data Integratlon o T

” In this section, Bidder shall describe its propqséd»défé 'préée"aﬂ'#sfng,ﬁ_bi_ning, édlle,étiqﬁ, 'a:'nd wi'.{_. . ) - B

accounts receivable management system,
“.Mif.iimur'ﬁ: | o L
. -1)' . System shéll generate and eléctréniéall? bill Me_giiéare and- N.lgqica'id sfatemen‘té." '
" 12) . systemshallbe HIPAA-compliant at the trse of Conact execution.

..3) | ~ System shall handle third-party payér’s‘,'privé"te’-payv'bafiéznts, special Coniraycts,' .D'RG‘ .
. transports, and-other}special:_arrangeme‘n‘t‘s’i,.,, LTI S RPIE P
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-A)A o vItemrzed statements shall lrst all procedures and supplles employed unless rncluded
»-. .. inbase rate.- e : : ,

o 5) B System must be capable of responclrng to patient and thrrcl party payer rnqumes . ‘
-+ -regarding submission of insurance clarms, dates and types of payments made, o
o rtemrzed charges, and other mqurrres Vo s -

6) RRS ‘.System must provrde darly, monthly and nual reports that furnish clear audrt
- rarls, rncludmg details of payments and adjustments expenence ’

.. 7). -System shall prevrde for reconcrllng on & regular basis between "run ‘and other
. 7 production-data and patient'data. An‘audit trail shall exist linking réported -
transports and calls to bllled transports and calls,. wrth exceptions noted '

R 8) - .,System shail- support monrtonng of employee accuracy and completeness rn o
o .:-gathering requrred ope‘ ic .

, 9) o :System shall facrlrtate updates of account type, addresses, and other pertrnent
- patrent and thlrd party payer data . o

e .10).»_ _";“'."System shall include procedures and reports to process accoun
o :attentlon These procedures shall cover at least the followrng

: ;Asslgnment of fotlow-up based on accounts recervable agrng 'ports
-+ Reminder‘mailings - o ;
“ -+ ‘Telephone collection methods R
.- “Policy: regardlng useof collection’ agents ,
" :Policy regarding write-off of accounts recervable Rt
i Identifying and pursurng altematrve thrrd party payments and other
. relmbursements Lo
" - .e - policies for: hardship cases and wrrte~offs These polrcres should provrde a
: *. detailed explanatron of the' circumstances ‘under which self-pay: patrents wrll
be charged a reduced rate or written off, paying special attention to’ famrlres
_ that are at 100% or 200% of the poverty level. Financial-need: gurdelmes ,
should be designed to be uniformly applied and are best when based upon
_ additional factors such as: a patient’s i income, ‘assets and expenses relative
- to the cost of. living; & patlent's famlly srze, and the scope and extent of a .
; patrent’s medlcal bllls . : R

R 1) System shall exclude on-scene collectron Contractor shall specrf cally agree that on- 5
a scene collectrons are prohrbrted L L

e 12) .:..Brllrng and collectron data shall track to drspatch data by use: of a record ldentrf er e

(m) Cost and Revenue Forecasts/ Budget/ Frscal Strength

R In this sectron all costs and all revenue sources must be clearly lrsted ‘and assumptlons s
-+, documented. Since cost and revenue projections will be compared among all Bidders, the
.. .. Agency requires that information be-provided in the format ‘and wrth the level of

L ;‘,completeness and detarl specrf“ ed herern -

. V.%',The Agency requrres all Brdders to present detalled costs by budget category to demonstrate
- .. -Clearly the costs and costing assumptions (by line item) to determine charge and charge: . -
S ‘assumpt;ons Actual costs must be provrded by lme rtem and then broken down ona per~call

L~
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. basis so that the Agency may clearly determine 'cheb costjmpéct per call on all costing ~
. assumptions. Costs and proposed charges for alternative performance standard plans and o
- any other alternative. plan shall be specified separately. . S L S }

~ All revenue sources muist likewise be fully described. The Agency assumes that patient care -
. fees will be a major component of franchise financial stability and flexibility. All patient fee
. ~revenue projections must be based on the assumptions provided herein, and must be
- consistent with volume-related cost projections. Bidders must identify all other revenue
- -sources supporting their proposed budget, and must explain how these revenue sources will

change as a result of this commitment. .

Minimum: The Proposalmust;desc‘ribéj and document all costs and cost estimates necessary A
_for providing services required by the .franchise, separating out costs and gh’arges for -

alternatives. - |
Bidders must descrjbe;t.he.,,revevn'uye_,vamouht;‘ja_ssumed for calculating Bidder's budget, all - o S !
revenue sources (direct and in kind), and document any: ponsoring organization's e |

. commitment to franchise financing (if any) and the legal authority to continue this
-commitment throughout the term of the Contract. . . o

In addition to the budget, a complete set of financial statements for the current and -

proposed-operation shall be provided for all Proposals. Three (most recent) consecutive
-years of financial statements shall be provided, of which one year shall be a fully audited . - <
. financial statement and shall include:the accountant's footnotes;, if provided with the original - -
+ . audit. The remaining two years of financial statements shall be reviewed statements; as = = - - - )
- defined by the American.Institute of Certified Public Accounts (AICPA). If the Bidder does
not have a.fully audited financial statement, conducted within the past three years, they -
- may submit a reviewed statement in its-place. Note: Reviewed'statements, in lieuof an = - L
- audited statement, shall be subject to the limited interpretation that the statements offer. All - .~ -
*financial documents should include at least the following: . . T

1) Current financial status:.
L (a) :,.lBalancénshéétS;' e

“(b)  Profitand loss statements, statements of revenues and - -
~ expenditures; e N : '

(c) ‘Sfateﬁwéht‘.bf‘t‘:hanges in ﬂnahcialuposiﬁon; o

(d)  Last completed year cash-flow.analysis (shown monthly); for existing ambulance
operations only; ' S 4 ' o

- (e)  Aged accounts receivable for ambulance réVehd‘es,ﬂ and for other revenues
-expected to support ambuilance services (if available); : ‘

S (f) ?Liét‘:ing‘ofiéyny Idén§ to ‘of'ﬁcérsf (businéﬁsi pérfsonaladrk-both, e'tc.);'
(@) .‘Anyvlines of credit over $25,'0.00, with méturity, intérest, annuél payments. |

- identifying source and contact address;

o

. Colaveras County Ambulance RFP  8/30/2004 - A T



‘. * Calaveras County Ambulance RFP _ 8/30/2004

(h) Bri'eﬂyvdescribewéccvoﬂntih;c‘;, billifs‘g and payrdll sy%stéms; and .

. o

0] Descnbe aﬁy‘v‘fé_d;éra'l or state tax ‘?liabitifiés"othérg._fhanifcg:u'r_rént'payroli obligaﬁorj{s. R

All Bidders should be aware that the documents requested will serve to-confirm the
soundness of their current financial position. The Agency’s intent is to award the

. franchise:only.to:an organization demonstrating the financial ‘capability to operate

-~ successfully. Failure to provide the items listed above will automatically cast doubt on .

,the:vﬁnancia!-:eXpertisee,a'ndfvsdundneSS of Bidders. - .. R
) Financing:
) 3(a‘)' Capital Finandiﬁg:

. Bidder shall clearly demonstraté the source of capital to meet the initial . o
investment and ongoing capital needs of the operatidhs":for‘-‘eécthr'oposa"l.AIt is
the Bidder's responsibility to conclusively document the source, the availability of
the capital and the firm commitment of the ‘source or'sponsoring agency, as -
appropriate.. B A D

(b) . Ratje Adjustment:

During the term of the Agreement, the Contractor will be allowed opportunities .
* for rate adjustments. On an annual basis; a-calculation of ‘percentage increase in
the Medicare maximum allowable rates shall be the basis for rate adjustments
- following a written request made to the Agency.: T he Contractor may propose
-rate-¢hanges 1o the: Agency no-more frequently than annually after the second
complete year of service unless the Contractor can demonstratetothe . -~
- .. /satisfaction of the Agency that, due to‘extraordinary changes in reimbursement .-
w-or the cost structureof the Contractor’s 6perations which were beyond the -~ .- =
- control of the Contractor, an.undue financial hardship would be placedon the .~ . ..
- Contractor in the absence of an immediate rate consideration. In such a. DR
/- dircumstance, the Contractor may request a-hearing before the Calaveras Coiinty ™ -+~ "
Board of Supervisors, following a review by the Calaveras EMSOC and Agency. . e R

.

' .3) Other Financial Information - -

* In this section, the Bidder may submit any other ‘ﬁﬁéhda‘l infcrfﬁétidn that the Bidder. "
‘considers relevant. T Y L

. Allfinancial information contained in the Proposal shall not be considered confidential - - S e
- and proprietary unless specified by the Bidder. Bidders should submit all required . . 07
- ... financial information that they consider confidential in a separate, sealed manila. . T T
.- envelope clearly marked with the RFP Section number(s) that the Bidder is responding. ~ -~ - .
- to, and clearly mark the envelope "Confidential." . . T N

(n). . Continuous Quality Improyément Program . .

"* 1) The Bidder shall prepare a céntimjoqs quality imprm;eiﬁent (CQI) plan mééting the L
.. . .standards of the q 1ality improvement movement in.the health-care industry. The plan . s
"+ should include internal QI mechanism such as: medical director, CQI'manager,. .= .. - =~ :

. - prospective training and- education efforts; concurrent and retrospective review; Co

. personnel development, problem identification; ~¢need$‘~asééssment,..f,f W T
- education/compliance remediation, problem resolution, and the documentation and "~ o
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' trackmg of rmplementatron strategres and outcomes The program should descnbe

) _ '(a) a management phrlosophy and approach focused on achrevmg an envrronment of R t
T : ~ continuous rmprovement and mnovatron, S : . ’

(b) contmuous Iearnmg and deveiopment of staff and management
k (c) servrce to all mternal and externa) EMS Contractors and customers, and

/,(d) commrtment to partrcrpate in and contribute to the Agency CQI process (see Agency
. Policy #565.20).

| (e) commitment to cooperate with system research. o |
2) Required Interfaces: ; . | |
| (a) EMS Agency |
| (b)’ Base/Recelvmg Hospltal(s)
) “r‘,(c) First Responders
S (d) ALS Providers |
| | .(e) Public Safety stpatch

.. 3) ,,Addrttonaﬂy, thrs program shatl mclude the. followmg e!ements under chent/patrent N
IR rights, Wthh shall at-a mrmmum, provrde to patrents the following Lo T o %

. (a) fast effectwe medrcal treatment and transportatlon to a facmty of therr chorce e i
(unless thIS is in. conﬂrct wrth medrcal pohcres of the Agency), regardless of abmty to . M
PaY, - o w e DA C Sy

. ':i,,vr(b) fuil mformatron regardmg the rmmedlate treatment needed wrth the nght to refuse - ‘-
- any treatment or service; ’ , ERS ST

a (c) ful explanatrons of brlls about WhICh the patrent has questrons, -

'}(d) confdentra! treatment of medlcal records _ o : _

L (e) Ilstemng to patrents dunng transport (or later), and answermg all questrons j.' LT
'ipromptly, ' : CL e

o ;'(f) brlhng msurance or thrrd—party payer as part of the servrce to the patrent and .

: ';(g) retentron of patnent rec:ords and patrent access to thelr records

" (o) On-Srte Key Personnel

L Mmrmum' Brdder shall mclude 1ob descrrptrons and resumes of the on-srte and off-srte :
management team, operations managers, in-service training ‘manager, mainteénance

+ . 'manager; and manager of administrative services (e.g:; data processing; billing and

E conectrons) rnvotved in: the provrsron of servrces to thrs franchrse area. If apphcable, Brdders
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(p)

@
"7 “The proposed Contract is pr ovide

* ortist and thoroughly describe and defend each exception t ,
- proposed alternate language suggested by the Bidder. ‘Bidders are generally required to

* Bidder shall describe in detall its intended method of satisfying the performance security . = *

C tategdiy,ffthe-ZB'id’deF‘muﬁ"«tOm‘rﬁit'_tdylf)fé‘i_' g accredited three
-an EOA pursuant to a written requirement in the Contract. For information on C.A.A.S., visit

- asspecified herein; '}

shall specify which key personnel listed above will be in-County vs. off-site, including
proposed positions, locations and rotation of such staff. Bidder shall propose names and -

qualifications of field supervisory staff anticipated as part of this Proposal. The qua‘liﬁcationé L

of the key personnel are a significant consideration for review of this section.

Demonstrated Commitment to Accreditation by C.A.A.S.

In order to receive points in this evaluation category, Bidder shall demonstrate’a
- commitment to becoming accredited by the Commission on Accreditation of ‘Ambulance

Services (C.A.A.S.). Any Bidder that is already accredited by C.A.A.S. will receive the
maximum points in this category. If no Bidders are accredited by C.A.A.S. prior to

* . 'submitting a Proposal, then any Bidder that has ‘applied for accreditation prior to submitting N
a Proposal to this RFP will receive the maximum points, In order to receive any points in this -

redited within three years of being awarded

their web site at: www.caas.org.

Exceptions Taken to Agency's Contract Requirements

‘shall elther stipulate that

nd ‘each exception taken and include with any

propose meeting at least the minimum standards set forth in this RFP. However, Bidders:

"I may propose an alternative standard if there is need to consider special circumstances. -
. The Agency reserves the right to make further refinements to the Contract. If exceptions
. are not noted, the’Agency will assume that the Bidder's Proposal meets those requirements -
S Al proposed alternate fanguage suggested by the successful Bidder(s)
- shall be negotiated with the Agency ‘prior to execution of the final Contract, .~ .~ -

;performancé' Security'.metﬁddff‘ e

:  ‘requirements as identified in Section 5 of the RFP. S

Additional Forms -

' Forms A, B(land 2)and C(1and2) included in this Recjuest for Prbpbsal, shall be .
completed and included in this section foreach cor’poratidh"'a'n;f all of its'd/b/a's. o

. App}endiées ‘

AttachmEntIVOf this RFP.. In this section, Bidder .~ b
ic taken to the proposed Contract requirements, .
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SECTION 7

INSTRUCTIONS FOR SUBMITI'ING PROPOSAL

7;1 , SUMMARY OF REQUIREMENTS TO ENSURE PROPER SUBMISSION OF PROPOSAL
: DOCUMENT Co e ; o

711 "Ensure format of thedo::ument meets the requxrements set forth in thls RFP,

' 7.1.2 Ensure that all requured sectlons have been completed as requnred and tabbed ' R

for easy access to each ‘major sectlon. o
7.1.3 Proposals that lnclude multaple bxds. o

: 7.1.3.1 - Ensure that each proposal that includes separate blds for multlple

- Ambulance Zones or multiple combinations of Ambulance Zones
are correctly submitted. ‘F ! ' '
.additional resp'o 1ses to the 1
,Sectlon 6.2:.(d 20),- (e),‘

, h‘.addltmnal bld, only submrt

. '7.'1.3.2: . The separate bid sectlons must be clearly marked to denote the:
R ' ,,Ambulance Zone(s) to whnch they refer. ‘ :
7.1.4 Ensure that Proposal contams payment of the Proposal Submlssron Fee
" required by the Proposal m Sectnon 3. 11. Make payable to the Mountam—Valley
EMSAgency : . . " R AT

' 7.1.5_ If Sectuon 2.18.2.3 apphes, subm:t wrltten documentatlon that descnbes the
precise nature of the legal relationship of the partners, shareholders or.-
- . constituent governmental agencies, including.an opinion letter from legal -
counsel, admitted to the California State Bar, conﬁrmmg the legal vahdlty and
enforceablhty of the Agreement. P . . .

7.1.6 Bidder must submlt one (1) set of orlglnal s:gnature documents, and be sngned -

i in blue mk Ongmal coples must be marked as such ey
_ 717 | B:dder must submlt elght (8) coples of each Proposal

7.1.8 Proposals must be recelved by the Agency by 4:00 PM on January 3, 2005 at
1101 Standlford Ste D-1, Modesto, CA 95350, -
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8.1.

82,

» The Agency reserves the nght to reject a

~ deemed sufficient catise for reject:o"' 'f-'The Agency.
, determmatton TR

“The Agency reserves the right’ to cancel or disc

SECT ION 8

BASIS OF AWARD SELECTION PROCESS
AND EVALUATION CRITERIA

BASIS OF AWARD
Award wnll be made to the Bidder whose Proposal demonstrates the most responsive and

advantageous Proposal to the County. The Agency shall not be obligated to accept the. lowest
cost-Proposal, but will make an award in the best lnterests of Calaveras County alter all factors

have been evaluated.

the reof to waive any
informalities in the Proposal and minor irreg clencal errors, to make-
an award on the basis of suitability, quality of servnce(s)z' ( be Sup ;
specifications and for the purposes for which they ar '

alone. False, incomplete, or non-responsive s

or all Proposals in the event it determines that there is no I

) ger a requrrement for the furmshmg
of such items, materials, equipment and services; fundmg‘

I5 no longer available for thls Proposal

. or lt is otherwrse in the Agency s best 1nterest to cancel the Proposal Process
SELECTION OF PROPOSAL B ) SRR

' Evaluation Committ_ee - ' ' ' L R
“The Evaluation Committee consists of personnel selected by the Agency ThlS commlttee wull be ) -

tasked with identifying whether Proposals have been responsive in all categories based upon a.

- "Pass/Fail” standard. Evaluation Committee members shall determine whether. ‘key sections of

" .the Proposals ‘are complete and in the’ required format. All notes and written observations made -

. .“by the Evaluation Committee shall be' made avarlable tothe Proposal Rewew Committee. -
-+~ Proposals that do'not meet the requlrements of thlS RFP mv
SR ‘evaluatlon process; i . L

Y be rejected durmg thlS initial i

" Pro osal Review Commltte

- The Proposal Review Committee will consist of recogmzed EMS system 'experts selected by the > 0

~ ... .Agency Board of Directors, ‘The' Proposal Review Committée will use the scoring described in

~ Section 8.4, E, to evaluate the Proposals to select an apparent successful Bldder The Proposal
- Review Committee will forward their recommendation to the Agency Board of Dlrectors The
:Proposal Review Committee will consider- only those Proposals that have’ been consudered
. responsive to'the: requiremenits in the RFP, “Any Proposal that' falls to meet the reqmrements of

- the:RFP.will: be conSldered non responsxve and may be reJected

A ."Both the Evaluatlon Commlttee and Proposal Rewew Commlttee may contact and evaluate the
- Bidder's-and -any Subcontractor's references, contact any current users of a Bldder's services;
~solicit information from-any available source concernmg any aspect of a Proposal and seek and

i [review any other mformatlon deemed pertment to the evaluatlon process ER
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Conflict of Interest e o L o T
All Evaluation Committee members and:Proposal Review Committee members, and any other . -, ’
~ parties involved with the screening of Proposals shall be carefully screened by Agency for ~ ©
. potential conflicts of interest. Each review participant shall be required to complete a disclosure

statement on the issue of conflict of interest. Any identified potential source of conflict shall be -

evaluated by the Agency. Those potential review: participants with a material conflict of interest, " o

as determined by the Agency, will not be allowed to‘partk_.:ipate in the review process, .+

8.3.. PROPOSAL REVIEW CRITERIA

. The following section topics will be the basis for scoring and selecting a winning
. Proposer’s Credentials and Qualifications .. . - . .

- Compensation, Wage, and Benefit Package for Prehiospital Personnel . -
- Commitment to Incumbent Prehospital Personnel .~ ..~ = - - E
. "Response-Time, Chute-Time, Posting Plan, and Unit Hour Commitments.
- Level of Clinjcal Sophistication .~ .0~ . . . oo
... Quality, Quantity, Maintenance and Replacement of Equipment = ©

~  Commitrient to First-Responder Program - ..~ : - BRI
Patient Charge System Commitment’ . o

.. Billing and. Collection Program and Data Integration

- Cost and Revenue Forecasts/Budget/Fiscal Strength .

Continuous Quality Improvement Program - © -
~ On-Site Key Personnel - e

' Demonstrated Commitment to accreditation by CAAS. . . -

I T T Ia e an oy

8.4 _ PROPOSAL REVIEW PROCESS

A Review of .P‘rppos‘a!’sw;{' e

" The Proposal Review Committee will review and discuss those Proposals that pass the -
. “initial scréening process conducted by the Evajuation Committee. - Each Proposal must
-provide specific information sufficient to demonstrate the level of credentials, scope of .
service, and financial capabilities for the franchise bid, to allow a complete screening and -
evaluation process. T R PRI

Each member of the Proposal Review Commlttee shall cbrﬁbleté"zah mdlvadualProposal .
~_ranking sheet and rank each Proposal according to the individual reviewer's judgment as..

. to the relative merit of competing Proposals. . . -

. Preliminary score stieets'and notes of the Proposal Review Committee members will be < -
kept confidential in the interest of encouraging frank communication betweenthe - .
members of the Committee. Site visits to the Bidder's offices, substations or Contract .~ °

. sites may be conducted by the Proposal Review Committee, = S
During its discussions, the Proposal Review Committee will not allow any public testimony -

_or the introduction of any hew materials or information. The Agency reserves the right to .
obtain clarification of any paint in a Proposal or to obtain additional information necessary = . -

~ to properly evaluate a particular Proposal.. - e e R P
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6.3(g) --|-General and Specifi c/Zone Mlmmums

- [63(0) T Onsfte Key Personnel

~ ..The Proposal Rev:ew Commattee shall make 1ts recommendahons to the Agency and . o
- -Agency Board of D:rectors that- may. mclude the recommendatlon that. any or all Proposals U
“be. rejected ; : ‘ '

Scormg Process

N vf;Pnor to the process that resul'rs in awardmg pomts to Bldders in- key categones, Budders must .
meet minimum requirements based upon a pass/fail criteria. - You will -note that some of -

- these minimums (Section 6.3) are included in the key categones that are also subJect to the

- . award of pomts The followmg table hsts the pass/fall mxmmum requirements as descrlbed .
. ;__j'herem RS IR N R U '

T Provider I Internal Mutual Aid. Standby Policy ceslon
Demonstrates Financial Capability for Five Year Mlmmum :
.| Provides: Internal Safety and. RlSk Progjm N

! ) ‘mpensatlon
-16.3/(f): . | Incumbent: Personnel

- {-Pérsonnel: Quahf‘ cati 'ns-and Trammg
lEquipment: . - ~
- "Patient’ Charges :

Billing System

6.3 (m) | Fiscal Strength

; '_ Upon the successfully passmg all mlmmum requrrements in the above categones, and‘f:’
- assuming that Bidder has not been disqualified for.any of the reasons described in Section

4.5, the Proposal shall be sub;ected to the followmg review and scormg process o

e ',Proposal subm:ssnons in regard. to éach scormg category shall be scored. and re-scored by Tl

each Proposal

lew Commlttee member followmg the steps llsted below

'V,"', {Step 1. , cOmpare., Each member of the Commxttee shall mdmdually compare Proposal o .‘:f:
- . submussnons relatlng to a single category (e.g. Quallf catlons) : ‘

Step 2. Group Drscussron by Commlttee

Step 3. Identlfy the Stronger Submlssmn and Assign Maxrmum Points:; A .

- comparative analysis of each Proposal will be conducted by the Proposal Review
-Committee. Each Proposal Review Committee member shall privately identify the

_stronger of the Proposal submissions in the spec;f ic category, and shall award to the
Bidder submitting the superior offer the maximum points shown for that category. If, in
the opinion of the individual reviewer, the top two or more Proposals do not differ -

~ . significantly, the reviewer shall award the maximum number of points to each of those - .
- Proposals for that category. This process must be conducted for each Proposal to ensure
. that every model that has been submitted receives the benefit of comparative analysrs :
o For example, a Bldder that submrts Proposals for both the North and South Zones

‘ '?"fﬂ;.«‘Calaveras,CountyAmbulance_nrp 8/30/2009 IR o Page C 8T
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. separately, and as a combined North/South Zone Proposal, shall have their Proposals
. analyzed separately (e.g. the combined area Proposal will be measured against the
individual area-Proposals, as well as the Proposals submitted by other Bidders), - -

.Step 4. Award Relative Points to Other Submissions. Having assigned the '
maximum possible points to the stronger submission(s), the individual reviewer shall then
- award points for other submissions in that same category, consistent with the reviewer's
assessment of the relative strength of the competing submissions, on the specific
category being evaluated. o : . . ,

| .S't'e’p‘vs.';vl_‘l:epeat’:Process for ail‘éfiteria.-The Prop‘oéé‘l‘RéVEew:Committée, individualfx
-and together, shall then repeat Step 1 through 4 until scores have been assigned for all
categories, . - ' " - ‘ - ’

‘Step 6. vGrdﬂb"fDiﬁu's&idh by Committee; At this 'point;»"thé ‘Proposal Review
Committee will discuss the various. parts of the Proposal and the scores they havek,_

assigned and may reevaluate their scoring. -~ -

' Step 7. Selection of Best Overall Combination of Bids. The Proposal Review

‘Committee must determine whether any combination. of separate zone Proposals is better - |

than any combination.of combined.zone Proposals; and choose the best ‘model for the

county. Choosing the best model for the county will include an analysis to determine the

best overal/ Proposal(s) for the county, (e.g. A Bidder that comes in 1% in Area A and 2™
in Area B'may represent a combined best system for those two Areas; depending upon -
- the ranking of the other Proposals).” Therefore, following the initial ranking of the . A
Proposals, a secondary ranking will take place to detérmine the best:combination of bids
to serve the needs of the county. ol S

. Step8. Calculate the Average Scores for A‘Ii'RevieWér‘s. When all committee: L

members have completed the re-scoring, the Committee shall collect these scores, and .- ~
. shall calculate the average points awarded to each Proposal in each category to three -

.decimal points, arid calculate the respective totals. Copies of a summary of the final- - - -~ o

. average scores will be made available to all Bidders upon request. - ° -

C "Ranking=’and Weighi}ng'bfv'Proposals"

- Itis the Agency's intent to select a Bidder based on the best balance of Guality and price, SR

‘experience, performance ‘assurance, and integration with system needs. Bidders offering -

- services with: pricing- which-substantially varies from the market (as defined by the S

Medicare Fee Schedule or other area prevailing charges for either public or private

~-providers of -emergency ambq!ance'services), without justification, will be considered, a's' o -

. hon-responsive.. - -
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.- proposalsw:ll be ranked 5:}‘ the fo!loWinbjt::ﬁtéf”ié: |

50
40
25
_60*
on . w0
i ‘Maintenance and Replacement of Equipment .| 25 (5 bonus)**
Commitment to First Responder Program . - . 25
mmitment. .25
m.anddataintegration. . . | 20
orecasts/Budget/Fiscal strength -~ [ 40
ImprovementProgram, .. . ... | 35
Demonstrated commitment to accreditation by CA.AS. : 15
| Total Points Possible ... . ... . o o |-405 (5 bohus)* | . -

Wl |~ U AT N e

. ..* See reference in Section 2.7,1 and '6_}3;;(9)-for maximum possible:points for North Zone only.
** See reference in Sections 2.10 and 6.3 (i). CmeR g

=

D »,»Re?ommendatimto the Agency ...

After completing the scoring of the Proposals, the Proposal Review Committee shall . _
.. - discuss the Proposals, the scoring, and any other relevant considerations and shall make . -
a written recommendation to the Agency Board of Directors as'to the Proposal that -~ . -

- should be accepted.” S , L e T T

: ‘Where documentatnonrelative to-a specific requirement is incomplete or silent, it shall be

o . ,_as’sfumédfma‘tfthe;?Biddér:is deficient. It is in}the:Bidder'sfinterest; to submit a complete " -
and accurate Proposal.. - e T S

- .F. .. Exceptions jl?a'ken to quuéyst,for,ProptosaI sReqqirem‘em‘:s' L _ ’
Exceptions should be 'svb'eciﬁéail'\)' identified and justified. A Bidder requiring dlarification of the -

- information.or protestingany. provision of the RFP must submit.comments to the Agency. -
- .Bidders are advised that exceptions to the requiréments may jeopardize their standings in

S’

the selection process. Bidders are encouraged to bid to the RFP specifications and make = -~ -

_ alternative bids (if .ynecess'a’ry) to allow a fair comparison of bids and to protect against bid -

G. Inveétigainn_ _

The Agency fé'sef‘\)és;;‘fhéf rigﬁt to COriﬁhue yfitsﬂy'in\'/_é“s'ﬂg'a'tioﬁﬁ'b‘fj iPrdpdsal after .the‘Contracf an

is awarded and throughout the term of the Contract. The furnishing of false or misleading
information during the Proposal process may constitute a breach of Contract.

-
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“H ,A.Authorlty for the Agency to Investlgate and Venfy Credenl:rals and Qualrf‘ catlons

Bidders shall submlt executed and notarized forms, lncludmg the "Investlgatlve
, Authonzatlon" forms, for the Bidder's organlzatlon and any Subcontracl:or provrdmg
. services aocorclmg to the Proposal :

1. Submnssnon of Addltlonal Informa 3 n : o

‘Any Bldder may be asked to meet W Propo: Commi ee to provrde .
* clarification and answer questions. Agency staff or its delega ay .continue to
" undertake additional lnvestlgatlon during and after the Proposa ,evrew process, to verify
claims made by the recomn idder durmg the Proposal ev on process. Such
" additional investigation may involve site visits; ref &cks,. cial inquiries; or -
.+ any other reasonable means of determlnmg the accuracyta 1 =
. 'Information supplied by the- Bndder x R

If the Bidder selected by the Board refus r fails to accept : ,
* - within the time period approved by the 'Board, the’ Board -after rec ‘lvmg further
* recommendation from Agency Executive Ditector, may award the Contract to any of the
" remaining Bidders whose Proposal best serves the ambulance and
County. Alternately, the Board may re)ect all the remamlng Proposa '

3. 4 Summary of Crlterla for Rejectlon of Proposals

~The Agency reserves the- nght to reJect any and all Proposals based upon any of the
following criteria; o A : :

e Failure to comply with dlrectlng all lnqulrles l:o the desrgnated Agency staff
' person or desrgnee as shown herem

lspatch needs.of the L

e ' Contact with any other Calaveras County or’ Agency personnel by the Bldder, PO

relatmg to thls RFP,

" e . Submission of a Proposal that contams false or mlsleadmg statements or whlch e

provide references which do not support an attribute or condition claimed by the
~Bidder. If, in the opinion of the Agency, such information was intended to ~ -

y ', o - - mislead the Agency in its evaluation of the- Proposal, and the attribute, conditiori . - f L

or capability is-a requirement of this. Proposal rt wrll be the basrs for rejectlon of
the Proposal. . : . : S

» Failure to submlt with their- Proposal a submrssnon fee m ‘the amount descnbed ln .

. Section 3 11 and payable to the Mountam—Valley EMS Agency
. 'Proof of collusnon among Bldders, in Wthh case all Proposals mvolved in the
-collusive action will-be rejected and anyparticipant to such collusion will be .-
" -barred from future blddlng untll remstated as-a quallf‘ed Bldder '

. . The Bldder's lack of responsrblllty and cooperatlon as shown by past work or - l'
services. , . , : 4 =

"o The Bldder's being in arrears on exrstmg Contracts wrth the Agency or havmg
© - defaulted on. previous Contracts e : o

e "The Bldder’s delrvery of their Proposal after the deadlme specrl’ ed m the

P
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Proposal. .

. Incompiete mfermatron or mrssrng documents as requrred in the Proposal

. False mcomplete, or non reSponswe statements in connectlon with the Proposal.» S

K. _Dlsposmon of Proposals e

i "“All rhaterfals which are: submrtted in response to the Request for Proposals wﬂl become |
i the property of- the Agency and’ may be returned only at the Agency’s optron and at the .
Brdder’s expense. The ongmal copy of each Proposal shal! ‘ official files. -

All matenals submrtted to the Agency may be subject to the State of Cahforma s Pubhc ‘
Records Act. . . .
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- SECTION 9 -

POST AWARD REQUIREMENTS
- ANDPROCESS . = '

9.1  REQUIRED PRE-CONTRACT BOND TO ENSURE EXECUTION OF AGREEMENT

-Upon recommendation by the Agency and at the discretion of the Board, the recommended

. Bidder may be required to post a $50,000 bond within 15 days after the notifying the Bidder of . . -
. his or her recommendation to the Board. The purpose of the bond Is to-insure the-negotiation in
" good faith of a completed. Contract with the recommended Bidder. The bond will be returned to

“the recommended Bidder upon approval of the Agreement for Ambulance Service by the Agency
Board.-of Directors. ' ' A S

9.2 NOTICE OF INTENT TO AWARD

A "Notice of Intent to Award” will be sent to all participating Bidders advising themi of the date N S
that the Agency Board of Directors will hear and consider action on the recommendation of the '
- “Evaluation Committee. This “Notice of Intent to Award” will be sent to all participating Bidders by
U.S.ipostal mail or facsimile no later than ten (10) working days prior to the scheduled Agency
Board of Directors’ meeting acting upon said “Intent to Award.” e

. 9.3 NEWS RELEASES

" News releases by the Bidder pertaining to the award resulting from this Proposal shall notbe -
T made without prior written approval of the Agency. -~ =+ - T

R )

'9.4  DEBRIEFING

. -A debriefing shall be held before the award of the Contract upon the timely request of an o
. unsuccessful Bidder for the purpose of receiving information concerning the evaluation of the . : -
" Bidder's Proposal. The request must be in writing within three (3) working days following .
- - Agency's release of "Notice of Intent to Award.” The request for debriefing must be dated and~ .~
. signed by the Bidder's Duly Appointed Officer, and be received by the Agency at 1101 Standiford.
. Ave, Ste. D-1, Modesto, CA 95350. Agency shall release the "Notice of Intent to Award” by '
_ - either postal mail or facsimile. C S
- . Each Bidder requesting a debriefing will be allotted a maximum of one hour for any debriefing. - o
.. conferenice. The information provided by the Agency will be based on the factors leading to the -
“recommendation and selection of the apparent successful Bidder. The debriefing may be held, at
- the discretion of the Agency, by telephone conference call. The debriefing is not the forumto
. challenge the Proposal’s specification, requirements, or the selection criteria. The debriefing -
~procedure provided herein to all requesting unsuccessful Bidders is the only means of receiving - .
. information about the factors that led to the award of the apparent successful Bidder, and must -
. be undertaken as a first step.if the unsuccessful Bidder wishes to consider filing a protest, -

9.5 PROTEST -
e "Th‘e protest process is made available in the event that an unsuccessful Bidder cannot reach .- .-

£ 7. agreement with the Agency after undergoing the debriefing process described herein above. Only . )
e _non-successful Bidders may protest (as opposed to other interested parties).. oL

-
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* Should an unsuccessful Bidder request a debriefing to review the information leading to the

recommendation of the apparent successful Bidder, and believes it's s Proposal to be the most

- responsive to the Agency’s Proposal and that the Agency has incorrectly selected another Bidder ’

- for award, the appealing Brdder may submit a “Letter of Intent to Protest” of the selectron as

9.6 .

. descrrbed below

':A “Letter of Intent to Protest" must be made m wntmg, dated srgned by the Brdder or an
“individual authorized to sign Contracts.on behaif of the protestmg Bidder, and. contam a.
statement of the reason(s) for protest; citing the law(s), rule(s) and regulation(s) or ‘
. .. Jprocedure(s) on which the protest is based.. The protestmg Bidder must provrde facts andv -
S evadence to upport the G

| "’:':"A'“Letter of Intent to Protest” to Agency’s Atent to Award must be"‘sent erther by U S
- mail, postage prepaid, or by personal delivery to: ‘ ,

. Executwe Dlrector -
Mountam—Valley EMS Agency
1101 Standiford Ave Ste. D-1

Modesto, Cahforma 95350

. The Agency S Executrve Director must recerve all such wrltten protests of the Agencys
- intended award decision, no later than (7) working days followmg the debnef' ng
. conducted by Agency wrth the unsuccessful Brdder v r

PROTEST PROCEDURES

A Bidder protestlng the results of any of the- processes descrrbed herern must follow the
'procedures set forth herein, By submitting a “Letter of Intent to Protest,” the Bidder has agreed '
- that the protest progedures herein shall precede any action in a judicial or quasi-judicial tribunal
. regarding this Proposal. Protests that do not follow these procedures shall not be considered.
.- The protest procedures constitute the sole administrative remedy available to the Bidder under
- this procurement. Upon exhaustion of thrs remedy no addrtronal recourse is avatlable wrth the

L 'Agency or County

‘ -'.’:‘"‘Upon recerpt of the formal “Letter of Intent to Protest " the Agency Executrve Dlrector, or hrs/her S
o designee; will attempt to resolve the protest. If the: protest has not béen resolved; the Bidder will
~have an opportunity to appeal to the Agency Board of Directors. -Such a request for an appeal

" must be made in writing to the Agency Board of Directors no later than March 23,2005, A - -

g “Letter of Appeal" must be sent either by u.s. maal postage prepard or by personal dehvery to:

Mountam-Valley EMS Agency Board of Drrectors
- Mountain-Valley EMS Agency
1101 Standiford Ave Ste. D-1
Modesto, Cahforma 95350

“ The decrsron of the Agency Board of Directors constitutes the f’ nal step of the Brdder’s

| " administrative remedy. A protest shall be disallowed when, in the judgment of the Agency ,
- Executive Director, or his/her designee, or Agency Board of Directors, it has been submitted: (1)

' Z_ as a delay tactic; (2) for the purpose of posturing the protester advantageously for future
- procurement; (3) in a form that deviates from the one prescnbed (4) without adequate factual
. ,basrs or merrt or. (S) m an. untrme!y manner.

‘ In the event that a protestrng Bldder does not appear at the protest heanng as scheduled by

Agency, the protest will be dxsallowed

. Calaveras County Ambulance RFP - '8/30/2004 T ‘Page N 63 e



SIGNATURE SHEETS - . . L
.FORM A - AFFIRMATION STATEMENT FORM . "~ -
_In submitting this Proposal/offer, ' ' hereafter referred to as
"Bidder," hereby affirms its full understanding of all terms set forth in the Request for Proposal (RFP).
~ Further, Contractor certifies the’completeness and accuracy of all mforrnat:on contamed in Contractor's. ’
. response to the RFP and supphed to Agency dudng the Proposal process L )
Contractor's Proposal constitutes a fi rm and’ bmding offer by Contractor to perform the serv:ces as stated
including the terms of the proposed Contract (unless otherwise ‘excepted). - Contractor further affirms that
“Contractor will meet or exceed Proposal specnf‘ cattons unless exceptlons have been specifi caﬂy noted i m
-the Proposai ' : B
- Date ‘ - o Proposing Organization -
~ Authorized Representative (Signature) -
S Authdt"iz‘ed;R'epresentatiye (Printed) ,
 Title (Printed) _ | |
ACKNOWLEDGMENT T PR - ?
. On this: ,day of -~ A i 2004 before me, the undersxgned a Notary Publlc m and
for the County of ‘ ' and State of - R , personally appears .. )
' . __to me known to be the person described herein and who executed the L
: foregomg Aﬁ’ rmat:on Statement and acknowledged that he/she executed the same-as hts/her free act '
-and deed ' ‘ . : )
A Wxtness my hand and Notanai Seal subscnbed and aff"xed in sald County and State, the day and
V.year above written, g : C , :
- :Notary Public -
k Notary Public Seal ..
~ - .Commission Expiration Date -~ .-
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FORM 81 - INVESTIGATIVE AUTHORIZATION INDIVIDUAL

The undersrgned bemg e e Y (tltle) for e Lo ’
“(entity), which is a prospective: Contractor to provrde advanced ambulanice service to Calaveras County
recognizes:that public health and- safety requires assurance- of safe, reliable, and cost efficient’ ambulance

- service. That'assurance will require an inquiry into-matters ‘which are determined relevant’ by the

Mountain-Valley EMS Agency, Calaveras County or its agents, such as, but not' hmlted to; the’ character,
reputatnon, competence of the entrty s owners and key employees

The undersrgned spec:f~ cally acknowledge ‘that such‘"mqurry mayﬂmvolve an investlgatnon of his or
her personat work experience, educational qualifications; moral character; fina and ‘general”
background, and specifically.agrees that the:-Mountain-Valley EMS Agency, or its agents, may’ undertake a
personal investigation of the undersugned for the purpose stated. This authonzatxon shall exptre $iX (6)
months from the sngnature date ‘ ‘ .

AUTHORIZATION FOR -.sgcﬁ.;.aasowsts—nemou IS HEREBY EXPRESSLY GIVEN:

Date . . Indwldual Name g
L ACKNOWLEDGMENT
~..On this . dayof .. .- 2004, before me, the undersngned a Notary Publlc m the
_County of __ ) and State of ' ; personally appears

- to:me:known to be the' person- descnbed herem and who executed the

foregomg Affirmation Statement, and acknow)edged that he/she executed the same as hls/her free act

and deed

Witness my hand and Notarlal Seal subscrrbed and aff‘xed in said County and State, the Eday',and B
year above written, S . TN

: Notary Publ_ic

: Notary Poblic'Seal : :
. Commission Expiration Date :
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FORM B? - INVESTIGATIVE AUTHORIZATION - ENTITY

The undersigned entity, a prospective Contractor to provide advanced life support ambulance service for.
' Calaveras County recognizes that public health and safety requires assurance of safe, reliable, and cost-

~ efficient ambulance service. That assurance will require inquiry into aspects of entity's operations

determined relevant by the Mountain-Valley EMS Agency, o its agents. The entity specifically agrees that’
- the Mountain-Valley EMS Agency or its agents may conduct an investigation for the purpose into, but not -

limited to the following matters: -

1. The finandial stability of the entity, mdudmg its owners and bfﬁk:éfs; any’iﬁ'f’orihatic’)h refgardi'ng'. ,
~ " potential conflict of interests, past problems in dealing.with other clients or cities. where the entity

has rendered service, or-any other aspect of the entity operations-or its structure, -ownership, or .

. key. personnel which might reasonably be expected to-influence the-Mountain Valley EMS =
- - Agency’s selection decision. . - . Cen i e

2. The entity's current business practices, including employee compensation and béheﬁfs o o
arrangements, pricing practices, billings and collections practices, equipment replacement and -

maintenance practices; in-service training. programs, means of competing with other companies, ..’
employee discipline practices, public relations efforts, current and potential obligations to other . .

buyers, and general internal personnel relations.

3. The attitude of current and previous customers of the entity ;toward the éntity"s services and
general business practices, including patients or families of patients served by the entity,

“physicians or other health care professionals knowledgeable of the entity’s past work; as wellas )

other units of local government with which the entity has dealt in the past.

4. . Other business in which ev'rvxtj‘,ty owners andj/or other key peréonﬁél in the entity cdrr_eritly .h;a've a L

" business interest.

s The ac

- evaluation. .
' .T‘nié authorization shall ekpire six (6) months from ‘thg date of ?:he signature. '

* AUTHORIZATION FOR SUCH INVESTIGATION IS HEREBY EXPRESSLY GIVEN BY THE ENTITY:

‘Date N " Entity Name

Authorized Representati_ve (Signature) -

‘ Authori;ed Representative (Printed)

* - . Title (Printed)

v uracjand-t_ruthfulness of any,information :sabmitt_ed by the entity in con’nectioﬁ_ with subﬁ_ Sk
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FORM B2 contmued (INVESTIGATIVE AUTHORIZATION ENTITY)
’ CKN WLEDGMENT P

2004 before me appeared

o . tor me personally known, who bemg by me duly swom, d»d say’ that -
he/she is the _ of ' o and that sald mstrument was
signed in behalf of sald enttty by authorlty delegated to him/her, and saxd affiant acknowledges sa;d
instrument to be the free act and deed of sald entlty ‘

 IN WITNESS WHEREOF 1 have hereunto set by ha’hd'_ and affixed my official seal the day and
year last above wntten L

o ,?r»;‘.N'otarnyublic,

Notary Public Seal . .
‘ Commxssnon Explratxon Date -
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L. year lest above written, - -

"FORMC(1) - REOUEST FOR VERIFICATION OF DEPOSIT. .

" The undersigned entity, a prospective Contractor to provide advanced fife support ambulance service for

Calaveras County Exclusive Area(s) recognizes that public health and safety requires assurance of safe,

reliable, and cost-efficient ambulance service. That assurance will require inquiry into aspects of entity's |

- operations determined relevant by the Agency, or its agents. The entity specifically agrees that the Agency or

. its agent may conduct an investigation for the purpose of evaluating the financial stability of the entity. This .

* - authorization-expires six (6) months from signature date.

 AUTHORIZATION FOR SUCH INVESTIGATION IS HEREBY EXPRESSLY GIVEN BY THE ENTITY: :

Date - . Entity Na_mé

Authorized Representative (Signatgre)

) Authorized Representative (Printed)

. Title (Printed) - -

~ ACKNOWLEDGMENT

On this day of ) - . 2004, »befqre me appeared

o 'Notary Public

o “Notary Public Seal ‘ :
o Commis,siqn Expiration Date = -

" " Calaveras County Ambulance REP  8/30/2004 . o e page - eglc

to me pe.rfsonany known, Whg being by me duly SWOrn, did say_' that.he_/sh'eA e o
et of . and that said instrument was signed in ) o
behalf of said entity by authority delegated to hirh/‘he'r,;and said affiant acknbwledges said .instrum'evnt 't-o‘l; : L
-~ -be the free act and deed of said entity. | R : : | ‘.: g
“ IN WITNESS WHEREOF, I have hereunto set by hand and affixed my offical seal thedayand . "




o Form C(Z)
Request for Venf‘ catlon of Deposxt

Please comp!ete the fo!lowmg mformatlon The conf dentcalsty of the mformation you have fumished w»!l be preserved' -
except where disclosure of this information is: reqmred by. applicable law. This form is to be trahismitted: dlrectly to -
Mountam-\/al!ey EMS Agency and is not to be transmrtted through the apphcant or any: other party :

Company Namg:

To be complgatéd by Depository

1

Deposit Acco@:jfs c‘)f'ik Dltcan t(s) i

Type of Account __*_|Account Number . |Current Balance”

o Bank Card Accounts OfiA'a L

T ype of Bank Card .

“{Loan
Number

 Please include informatiol
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ATTACHMENT I

OVERVIEW OF CALAVERAS COUNTY

»'.Calaveras County is located in Central California-along

. "the western slope of the Sierra Nevada Mountain Range.
The County's boundaries are the Mokelumne River on

the north and the Stanislaus River on the south. The

County’s eastern boundary abuts Alpine County and the

western boundary adjoins San Joaquin-and Stanislaus

Count:es

Total Jand area of the County is 657,920 acres or 1,041
square miles of land. The County has one incorporated
city, The City of Angels, commonly known as Angels
Camp

The County is approximately 53 miles Iong from west to

- east and 20 miles wide from north to sotith, The western

- part of Calaveras County is characterized by rolling '
“foothills beginning at an elevation of approximately 300 .

feet. The terrain rises to the east, reaching a peak henght of 8,170 feet near the Alpine County boundary Deep
ravines and steep ridges are found between the foomslls and the hlgher mountains,

Copperopehs
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nty’s climate lies in a transitional zone between the Sierra Nevada and the San ... o
. Climate varies significantly due to great differences in elevation. Temperaturesin = . . .-
try range from the low 20's to the middle 80's. The lower foothills rangein. L .
the low 30's to the high 90's, exceeding 100 degrees at times during the summer months, .
creases with altitude, and snow accounts for much of the precipitation-in-elevations above

fasho tribes. The Tower part of the Cotinty was later .~

serve as the County's main town sites. Changes injand-use . . i

- af : _ rela minor, until the growth of outdoor recreation beginning in the - .-
1960's. Visitors seeking recreation and open space have created major changes in the area's economy and -

“land use patterns. The rapid growth of subdi

. resulted from these demands. '

visions, including both seasonal and permanent homes, has L

ECOROMY .
The County's economy is generated from six primary areas: tourism and recreation; forest products; “mineral

extraction and processing; agriculture; private business; and the public sector, incliding ’sc'hddis;’"The’;fs‘cgnic o
and recreational attributes of Calaveras County. make the tourism and recreation industries an extremely- - -

~valuable part of the County's economy. The Stanislaus National Forest, Big Trees State Park, historic Gold Rush .
towns, rivers and reservoirs, and the generally rural character of the County attract visitors as well as new :
residents. Proximity to the Mt. Reba Ski Area, just across the Alpine County line, provides excellent winter -

sport opportuniti

ti)?;repfésentfanbthe'r‘Vétua:b'lé?sé:’gment of the area's economy. The .
able pattern of providing local employment and building materals. . .
illary processing and manufacturing provides both a historic and potential -

ras C

The forested areas 5
air

! ‘timber industry has shown ;
- " Mineral extraction combines
source of industry in tf

\call‘y‘,,sjfaﬁb‘le'gir_idlgstr‘y in Calaveras County. Field crops, vinéYa(ds, o

.. Agricultural production has ahi
- orchards, livestock, and poultry are t
- 'businesses such as construction, persc
. population and tourism have increased. Gc
.~ approximately 1/3 of all jobs. Despite the
-~ in the area currently remains above !

ces,:and retail establishments have grown as the County's
ment is the County's largest employer, accouriting for o
rs.tythatexnstsm the County's economy, overall unemployment o

to j. ’ Calaveras County Ambblance RFP  8/30/2004 ‘ o : : Page - . IR T

ther lode in the 1850's and'1870's resulted . .

ategories contributing most to total gross value of production. Private - "



Calaveras County Population Growth

. 70000
Demographic Profile
60000 -}
The July 2003 population
estimates from the Census Bureay 50000+
indicated a population of 44,533, _46,000_
The California Department of :
Finance projects a population of 30000-
53,989 by 2010. Angel’s Camp, :
the County’s only incorporated 20000-
City, had an.estimated 2003 oy
) ‘ ~ 10000}
population of 3,350: 5
) o . 0 — e ,
Figure 1 (at right) depicts the -~ . 1960 1970 . 1980 1990 .
population growth for Calaveras : FIGURE 1 ‘
County for the previous 40 years, '
with a projection from the California
Department of Finance for the years
from 2010 to 2020..
‘2000 Census
Figure 2 at right, shows the population Tract and Blo_c k Group
Totals in each Tract and Block Group Pop u‘la,‘tsgng T":d HEERE ik _¢‘ o
From the 2000 Census. 300 7
~£ﬁ H W
FIGURE 2 o
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division of MSSA 12

into three areas.

The chartibe’low provades
Additional emographlc data
Based upon these ,areas '

| % The map (at right) shows the

VALLEY SPRINGS

Service Study Area (MSSA) numbér is “12” The chart above'-z"t
Provides a snapshot of the various population types withm
The entire county based upon the 2000 census.

MOKELUMNE HILL

SAN ANDREAS

" RANCH

MSSA[Total] 65+ & of | 1008 | # of | 2008 | % Pop [White] & [Biack] T [Rrmmis T Tr e Py Pop
No. | Pop | Pop | Pop |Poverty| Pop |Poverty| 200% kD White Black Hispanic|Ratio| Ratio:] 8q. |Density
12 65+ Pop 100% Pop  |Poverty| ] T Milelper sq.
Poverty Mile
Area|l10730]2082] 19.4% 1255 11.7% 3072 28.63% | 9850 | 91.8% | 100 | .83% 714 6.65% .387 L334 2931 36.614
A N .
Area|18490}2912]15,75%] 1916 10.36% 5485 29.66% |16598]89.76%] 168 | .91% 1552 8.39% 422 .266 382 | 4B.46
. B )
Areaill133412379(20.99%] 1533 13.53% 3382 29.B84% [10535(92.95%] 36 . 32% 499 4.4% . 328 .353 3621 31.29
ph |
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The employment figures prov:ded by California Department of Finance below show a snapshot comparison of

the amount and types of empioyment in Calaveras Oounty compared to the State of California.

Célaveras County’s poputa{ion is not characterized by racial and ethnic diversity. The largest “non-white”

racial/ethnic group within the County is the Hispanic/Latino group (7% of the population). The following table

- shows the ethnic breakdown of the County and compares itto Cahforma and the natlon.

Calaveras County has above

* Demographic Percentages at a Glance

L County
statewide averages for TrotaiPop. 40,54
. Male 20,122
percent of the population Fomale 043 |
- older than 25 years old that Under 5 years_ ..934
. . |5-19 years . 4,364
are high school graduates or 20-64 years 11,277
65 & over 7373, . 1.
higher (85.7% compared to Wi (oo 3468
the State’s 76.8%). However, [Hispanic/iatino ] 2765
Aslan .. 322
the State has 26.6% that has  lpoimmam e ey
graduated with a bachelor’s Hawaian/Pac.Islander 36
degree or higher, compared to _607

Native Amer. or Alaska native

17.1% for Calaveras County
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Exhibits Section
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Miles

Calaveras County Ambulance RFP  8/30/2004

Page

76

-



B Current

Calaveras County
Ambulance |
Zones |
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Ambulance Zones and Grid Overlay
~Showing Code 2 & Code 3 Responses
- Resulfing in a Patient Transport to'a
““Hospital from 7/1/02 fo 6/30/03 -

NRTTERE

\ | ~ SQUTHZONE
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21 min
31 min

- Calaveras Coun’ry

From 7/1/02 fo 6/30/03
Average Response Time
90th%lle Response Time
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ATI'ACHMENT II

EMS DEFINITIONS

The followmg terms and abbrevratrons are utrllzed throughout the RFP

‘Advance‘ Life Support = ALS - ‘Special senlices desrgned o provude deﬁnltwe prehosprtal emergency medrcal care as def‘ned in S
" Health and Safety Code Section 1797.52, including, but not limited to, cardiopulmonary resuscitation, cardiac monitoring, ..
cardiac defibrillation, advanced airway management, intravenous therapy, administration of specified drugs and other medicinal .
preparations; and other specified t chnrques and Procedures inistered by .authorized personnel under l:he drrect supervision.
of a base hospltal e ‘ e

Ambulance = ‘ , purpo: ,
. transporting snck lnjure ‘convalescent lnﬁrm, or otherwrse incapacrtated persons [CA Title 13, sectlon 1100. 2] The term‘

*ambulance’ does-not apply to the non-emergency. transportation of. persons confined'to wheelchalrs, but: does apply to vehlcles REER
utilized for the i non*emergency transporta‘uon of persons confi ned to gurneys. - IR

A@Qg@g_cw - An ambulance 'staffed wrth qualified personnel and equrpped wrth appropnate medlcal equrpment and supplles J o

An‘ambulance especrally equnpped to provlde advanced lee pport serv:ces, staffed} T -

. se 'trme calculahon method m whrch all cumulatlve elapsed tlmes are drvrded by the number* =
ne'anaverage’ ’ D K _ , o RURE

A 'Ambu/ance Semg_e -The acbwty, business or servrce, for hire, proﬁt or otherwrse of transporung one.oF,more persons by .
- ambularice’on, or, in any of the streets, roads, highways, alleys,or any public way or place in Calaveras County, mcludmg the o

Ty provrsuon of emergency or non-emergency, ALS or BLS serwces, and mterfacrllty transfer servrces

‘ ALS personnel in accordance wrth policies and procedures of the Agency

- recogmzmg respiratory and cardiac arrest and starting the proper application of cardlopulmonary resuscatatron to maintain life - 1 1 L
fwrthout invasive techniques untll the vrctlm may be transported or until advanced lrfe support is avallable [H&S Code 1797 60] B

t Unit BI.SUn/t_ An ambulance espec:ally equrpped to provrde bassc lrfe support serwces, staffed by at least . |

'Base ‘Hospital ~ <A hosprtal approved and desrgnated by the Agency to provide rmmediate medu:al drrecl::on and supervisxon of"jf E

" Chute Time'=The time iriterval on an ambulance call measured from the ttme the ambulance crew rsyf rst notrt" ed to respond - .
. until itis actually en route to the scene. . B ‘ Cwo

o Code—One Ca//» Any non Code-3 or Code—z request for sefvice that is scheduled and a medrj

: raasrmsaaaaﬁ:aagigb_e'eaaaqe
- thatno detn nt to the patrent wilk occur’ as a result of a delay m‘transportatlon o el

: Cer-Zbree Gill- Any request for servrce:for a percerved or actual life threatening condition; -as determined by dlspatchf‘ "
. personnel, in‘accordance with Agency pohcy and pre-establrshed dlspatch protocols, requlnng lmmedrate drspatch with the use
. of lights and slrens i i :

o Code-Twa g‘g/ Any request ?for servrce desrgnated as non'i‘ e threatemn -by drspatch personnel in accordance wrth Agency S
- policy and pre~establrshed dispatch protocols, requlnng the lmmedlate dlspatch of an ambulance without the use of lrghts and'._ :
sirens. B , e T : el S v :

Comm/ssmn on the Accred/@t/on ofAmbu/ance Serwceg {C A. A 5,2 An orgamzatxon estabhshed to. encourage and promote' o
- quality patient care in-America's medical-transportation system: Based initially on the efforts of the American Ambulance Sy
Association, the mdependent Commission established a comprehensive series of standards for the ambulance service °

g mdustry Accredltatlon by th;s agency srgmﬂes that an arnbulance serwce has met the "gold standard“ determrned by the ' o o

[N
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port (BLS) - Emergency ﬁrst~a|d and cardsopulmonary resuscrta’uon procedures WhICh asa mmrmum mclude‘ D N



R screening; call and resource priority, and pre-ar'rjva!-‘‘ir)s'trut:ticm.~ S

- ambulance industry to be essential in a modern emergency medical services provider. The accreditation process includes a o
comprehensive self-assessment and an-independent outside review of the EMS organization. All ambulance servicesare .- -

eligible for the three-year accreditation including private, public, fire department and hospital-based.

B Computer-Aided Dispatch or CAD -Cofnputer-Ajded Dispatch';sys'tem consisting of associated hardware and software to facilitate -
 call taking, system status management, unit selection, ambulance coordination, resource dispatch and-deployment, eventtime

stamping, creation and real tirme maintenance of incident database, and providing ‘management information.

Deg/oz.ment—“Thé procedures by which ambulances are 'distribqte& throughoutt the service area. Deploymenit includes the
locations at-which the ambulances are pla'cgd (or posted) and the number of ambula"t)ce':'s'plavte»d in service for the particular - s

time period. - - .

Emergency/Emergency , ,
where the potential for such need is perceived by public safety personnel or emergency medical personnel at the scene of an

emergency, or dispatch personnel at an authorized EMS dispatch center. This includes ambulance requests (othér than from an.

acute care facility) wherein the ambiilance is requested for a condition that requires an immediate ambulance response,

- _Em_ggjccﬁg-Incl‘udes’»air::a'rnbulances”ahd all categoies of rescue aircraft as defired in th'é'Célijforma"’C”ngi‘ofﬁég'maﬁdﬁ“s:, ’nﬂe R

22, Division 9, Chapter 8. -

Emergency. Medical Dispatc/i (EMD) ~ The ‘nationally recognized system of prompt and" accurate processing’ of calls for ' E
emergency medical assistance through the use of a written or automated medical dispatch protocol. This system includescall ... " -

Emergency Medical Services (EMS).— This refers to the full ‘spectrum of prehospital care b_andv h’énspcr'tatjpn (including o
interfacility transports), encompassing bystander action (e.g. CPR), EMD; first response and rescue service, ambulanceserwces, R

and on-line medical control,

g EMS System~ The EMS System consists of those organizations, resources and individuals from whom some aCﬁoh is required to* _,

‘ ‘ensure timeély and medically apprOpriate;respoere»to-meQical.emergencies'.‘ R o

Emergency Medical Technician.- I - or gMT* I- An individual who has been certified by the EMT-1 certifying aﬂéhority and S
trained in all facets of basic life-support to perform the scope of practice described in Title'22 of ‘the California Code of * - .

Regulations, Chapter 2, Article 2, Section 100063. ©

Emergency Medical Technician - Paramedic- - or EMT-P - a licensed individual whose scope 6f_ practice to prd\}ide édi}aﬁr;ed lfe -

support is according to standards prescribed in-Title 22'of the California‘Code of Regulations; Division 9, Chapter 4,

First Rgsgzgdek-An agency witt; equipment and staff capable Qf broyi,dipg‘appropriate first reépqngar prehospital cérg (eqg.fire ' .

department; police, or non-transporting .EMS'?ijSpqnse unit).r‘, .

Grids~ Response measurement areas used to collect data.on response time combliancgv based upon the angy-six_commubitj ERERS

areas and ten towns shown in the map on page 13'and in the .Exhibitjs Section.

- Materal Breach - Material Breach of the Contract shall be défined as failure to comply with specific sections of the Contractas~ - .~ -."
defined therein, following written notification to Contractor by Agency and failure to correct such Material Breach within thetime .

period specified in the Contract.- Material Breach may also be instances of Contractor’s failure to comply with the Contract in -

ways that threaten the health and safety of the public as determined by either the Agency Medical Director, or by Agency Board -

“ of Directors following completion of the h‘eé‘r’ihg; “Sucha finding sha:i,llvrg's’ult in_suspension 'o,ry'ﬁt_érmin:atibn of the Contract -

Mutual Aid - shall refer to: 1) responses intoa Calaveras County EOA from a ground transport provider outside the EOA for the ; a
purpose of assisting the Contractor with emergency and/or non-emergency. requests for service; 2) responses by the Contractor -~ -

to.service areas outside the Calaveras Courity EOA for the purpose of assisting another ground transport provider. - e b

improvement programs of the EMS System. o

Medical Director - shall mean the EMS Agency Mediéél Director, Contracted to dyeféée the medical control and tquality'"j‘f S

Medical Mutual Aid~ OES Region 1V medical ‘mutual aid system coordinated by the Aggncy and Calaveras County OES. e
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Post~ A designated location for ambulahce placement within the: Postmg Plan (SSP). Dependrng upon its frequency and type of -
‘use, a “post” may be a facility with sleeping quarters orday rooms for crews, or simply a street~corner or parking lot locahon to ;
which units are sometrmes deployed.. '

- Productivity — The measures of work used in the ‘armbulance mdustry that compare the used resources (umt-hours) with the - .'
production of the work product (patient transports) Productwrty is expressed and calculated by determlnlng the number of '
transports per. unit-hours. ‘ L AT it ‘ .

: roggsa/ Review Committee~ The Commrttee compnsed of experts in the ﬁeld of EMS th ,are tasked Wlth revrewrng, scorlng :
and rankmg Proposals submrtted by’ Brdders o ' ‘

fety:; Pomt P. AP -A government operated faclllty that recerves emergency calls for assrstahce through the e ‘
T E-9-1-1 system or over pnvate telephone lrnes . i A : A o

Resmse Comg/@ncg Pe[zo - The trme period deﬁned as any complete month or accumulatron of complete months m whrc e
the total: number of rCode Three calls within an Urban, or Suburban/Ruralfarea, equals or exceeds SOO Code Three calls B

Resgonse Tm
arrrval of the am

. EM Increas, .toa.equrty from any. source.’ Ambulance sales are usually reported as gross (bllled) revenue amounts orin. 1 .
“net terms that re ect adjustments for wnte-offs s oo e T

dby Service - The drspatch'of an emergency ambulance unlt(s) by County Dlspatch or other PSAP authonzed by the County o
at the specrﬁc request of a publrc safety agency to a position of lmmedrate avallabxhty L

lfto deﬁne the "unit hours" of productron tlme, their posrhonmg and allocahon e
by hour and day of week to best meet demand ;-patterns A , e

- System Status Jan - A ‘planned protocol or algonthm govemmg the deployment and event-dnven redeployment of systemf R
resources, both geot raphlcally and: by time of day/day of week, .- - ) st : SRR

r servlce that result in. patrent transport

T/ansgort Vo/ume The number of requests
Un/t Hour LU/_1) One hour of servrce by fully equrpped and’ staffed ambulance assigned to a call or avallable for drspatch

R Work/oad— measure of work performed by o ;duty unrts durlng any gwen perlod of time.
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Attachment I11 - Key Contacts:

Calaveras County Key Contacts List

/ Caiave'as County
Sheriff's Deparment

'. Ron Md:all Assistant

Sheriff -

bt

-'851Moumain,Ranm_ o
‘San*Andreas CA

Road

B ':-(209)754», o
“9524916500 " - |

- [Calaveras County

Communications - -
Center ,

Sheriff's Deparment |-

__|Debbie Parsors, Manager

-|861 Mountam Ranch _
Road, Govemnmt

Center -

|San Andreas

oml
'-95249 6570 - -

' Mokelumne Hill FPD

Def Albright, Chief

HII N },

,wapothPD

Rex Boothman

_|P.0. Box281

P.O. Box 417

WstPomt

T [0y 786 '
B 95245 2227

g Central Calaveras Fire
& Rescie

{Robert Gill, O)lef

[ Mountain

Ranch

|Gty of Angels Fire
~ |Department . -

PO.Bx2 . - -

|Angels

. "95246562'6_

| .Ebbett'sPassFPD |

| Warren Wikes, chief

Scott Kenley, Chief

 |P.0. Box 457, .

P.0. Box 480

_Gamp
|amad”

'952224081";;@. SR
95223 1646 :

Jenny Lind FPD.

1P.0. B 55'9 v

TValey

- (209)786-
95252{2227 " |

|Stacy Hebarb, Chief
|AtavilleMelones Fire .| T
[Tom Spence, et

( PO Bo 431

Aité\/iile o

| os2tjorie

| Foothill Fire District

" |Sam Hoffman, Chief

P.0. Box193

. [Valley

Maphys Fire et

Robert Pereira, Qwief

P.O. Box 1013

Muphys

.. | Copperopoli

S

Copperopolis FPD

| Dennis Powers, Chief

|bon Yourig, Chief

_|P.0. Box 131

P.O. Box 88

Sén Andreas

952280230

B (N R
sadags |

Califormia Depk of

785 Mountain Ranch
Road

(209) 754

Forestry

Calaveras County
_|Office of Emergency
Services ‘

Keith Larkin, Deputy Chief

| 861 Mountain Rand1

Road

“|San Andreas

(5

952493831 .

| |ogy7sa]
952497500

. |California Dept of
~ |Forestry Dispatch

- |cris Jensen

an Hawkins

785 Nbuntain Ranch ,

Road

San Andreas

San Andreas

Q

952490 (200) 754 1

Gty of Angels Pdlice

Tony Tacheira, Pohce ‘

"C‘mef

200 Monte Verda
Street '

Angels

@73

Camp - -

95222{2567
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. standards

ATTACHMENT IV

PROPOSED CONTRACT E‘OR AMBULANCE SERVICES IN CALAVERAS COUNTY L

Tlns Ambulance Prowder Agreement (AGREEMENT) entered mto ﬂ;us ﬁrst day of May, 2005 by and

betweien ) , o : " ("CONTRAC‘I‘OR”) and tbe Mountam-Valley EMS Agency,

(AGENCY", hecesatio PARTIES.

RECI'I‘ALS OF AUTHORITY

Whereas, Dmsmn 2 5 of the Health and Safety Code secnons 1797 224 and 1797 85 allows the local EMS

agency to create, Excluswe Operatmg Areas to restnct operatlons to one or more prowders of emergency ambulance .

semces and Advanced ere Support Servwes in the development of a local plan through a compennve bld process or:. -

Januaryl 1981 and - o
Whereas pursuant to Dlvmon 2 5 of the Health and Safety Code Sectron 1797 200 the County of Calaveras N o |

'has demgnated the Agency to be the local EMS agency and to develop a wntten agreement wrth any quahﬁed EMT P

nghts of provrders who are granted Exclus:ve Operatmg Areas (“EOAs”) and

Whereas Txtle 22 Cahforma Code of Regulatxons Secnon 100173 Dmsron 9 Chapter 4 Artrcle 6 reqmres

Whereas, Chapter 5 26 Calaveras County Ordmance No 2775 "Ambulance Ordmance of Calavcras County," S s

~wrthout a compennve b1d process 1f the area has been served in the same scope and manner Wxthout mterrupnon smce =

- Semce Provrder that wrshes to partzcxpate in the Advanced foe Support program m Calaveras County, subJect to the

: EMT—P Semce Provrders to have a wntten agreement wrth the local EMS Agency to provrde advanced hfe support and REa

-

Secnon 5 26 060 estabhshes that those provzdmg ambulance servrce must have an Ambulance Provrder Agreement wrth

exclusrve provrder for the Exclusxve Operatmg Area deﬁned herem and is wﬂlmg to operate an Ambulance Servrce -

",l‘

' the local EMS agency, and Sectxon 5 26 070 estabhshes that the Ambulance Provrder Agreement shall address m1mmum
Whereas, CO.NTR.ACTOR has subrmtted a Proposal to provxde emergency ambulance semces as an , - ;: -

. in cornphance wrth tblS AGREEMENT Sald Proposal dated R _is attached to thrs AGREEMENT by o

,'7__'Calaveras County Ambulance RFP * 8/30/2004 . o T S Page 85 . ..



o through the process descnbed in Agency pohcres (number 131 00 through 133 00)

' ATTACHMENT.. IV . ' ,
PROPOSED CON‘I’RAC’I' FOR AMBULANCE SERVICES IN CALAVERAS COUNTY
K refercnce : - v ‘ ) .
Whereas CONTRACTOR was recommended to the AGENCY by an expert panel appomted to rev1ew all | ;
' Proposals recerved in response to the Request for Proposal for Emergency Ambulance Semces 1ssued by the AGENCY }
'. and the AGENCY has determmed that CONTRACTOR is the best suited for this AGREEMBNT o

N OW THEREFORE THE PARTIES AGREE AS FOLLOWS

1= DEFINITIONS The followmg terms and deﬁmtlons agglx to thxs AGREEMENT .
. L1 Advanced ere Sugport Ambulance (ALS Ground Ambulance) A ground ambulance whrch provrdes

: transport of the sxck and m;ured and 1s staffed and eqmpped to provxde advanced hfe support consrstent w1th the

Cahforma Health and Safety Code Dwrsron 2 5 Section 1797 52 and AGENCY pohcxes and procedures

1.2 Advanced ere Suggort Ground Ambulance Semces The transport and care of a pauent n an ALS o '

. ,Ground Ambulance -

B ,1‘.3 3 Agency Pohcxes= Proceduxes and Protoco All pohcy, procedure and protoeol documents developed

1.4 : Ambulance - A velncle specrally constructed modrﬁed or eqmpped and used for the purpose of

- , transpomng smlc, mjurcd, convalescent mfmn, or othemse mcapacxtated persons that reqtnre transportanon wlnle on a - | ':"': o

| gumey.

k ‘1.5_ | Ambulance Scmces the actmty, busmess or semce for hrre proﬁt, or othermse of transporting one

or more’ persons by ambulance on or in any of the streets roads, hrghways, alleys or any pubhc ways or places m

Calaveras County Thxs deﬁmtlon adopts the prezmse that Ambulance Serv1ces are- conmdered to be “emergency '
: . ambulance servrces” as deﬁned in Sectlon 1797 85, Dmsron 2.5 of the Health and Safety Code A.mbulance Servxces
“ Amclude all semces requn'mg the use_ of a ground Ambulance m Calaveras County dunng any of the followmg
» crrcumstances (l) All requcsts for ambulance serv:ces transrmtted through the Authonzed EMS Dlspatch Center (2)

. .Requests for Amhulance Serv1ce made dlrectly to the arnbulance servxce from a scvcn drgrt telephone call wrthout gomg
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: ATTACHMENT IV
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY

- through an authonzed 9—1 I/PSAP (3) All ground Interfacxhty Transfers requmng the scmces of an ALS BLS or"'\""" e

" Crmcal Care Transport (CCT) ambulance (As supulated in ExlnbrtD and Secnon 2 1 of tlns AGREEMENT), or (4) Any _ N Co

_other request for service requnmg a ground ambulance response mcludmg Basrc foe Suppott, Advanced Llfe Support,f- .

or Cnncal Care Transport ThlS deﬁmhon shall not apply 10 Ambulance Semces that transport patxents toor through' Lo

Calavcras County from an area outsxde Calaveras County .
1.6 bu_lange Zone A geographxc area, deﬁned as erther North Zone, South Zone or East Zone thathes “

‘been dcsrgnated as an Excluswe 0peratmg Area for all Ambulance Servzces pursuant to a competmve b1d process -

1 7 . Amve Destmanon, On Scene Hogﬁal The nme that an Ambulance arrives at an approved recetvmg : S - ':

, faclhty (or locatron) or at the pomt wherc 1t is to rendezvous wrth another ambulance o

1.8 At Scene On Scene - For the purposes of mcasunng the CONTRACTOR’s Response Tunel' :‘, e

eomphance in this AGREEMENI‘ At Scene " "On Scene" shall be understood to’ mean tbe tirne the Ambulance arrives

T at the address site or ata desrgnated or assxgned stagmg area, In the case of mgmﬁeantly encumbered/restncted access to L

the panent thc terms “At Scenc," "On Scene" shall be understood to mean the txme the Ambulance amves at- the‘»' '_

" restncted access pomt, e. g stagmg area at the gate of a closed gated commumty or rendezvous pomt to be escorted to the B i

- patlent by : another mdmdual o
: ,‘1".94 . Anthonzed Ambulance Provxder An ambulance provxder that is authonzed to provxde Ambulance s

o - Servrces vnthm Calaveras County pursuant to an ambulance provxder agreement w:th the AGENCY

110 ' Authonzed EMS Dlspatch Cente - Thc Calaveras County Shenft’s Department drspatch eenter .. E ’; .

| -?j.authonzed by thc Agency for the dzspatch of Ambulance Semces wrthm Calaveras County
o 1 11 Avarlable on Radxo The tlme that an Ambulance is avarlable on radlo/pager or other commumcatlon
‘method approved by the Agency to respond as duected by the Authonzed EMS Drspatch Center o

' 112 Basic Llfe Supgort Ambulance (BLS Ambulance) An ambulance staffed and eqmpped io provxde

L basrc hfe support in full comphance w1th the Cahforma Health and Safety Code Dlvrsxon 2 5 sectxon 1797 60 all A

o f., regulanons of the State of Cahforma and Agency Pol1c1es Procedures and Protocols
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: ATTACHMENT Iv - :
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY

1,13 A Code—One Call Any non Code-Three or Code-Two Call that is scheduled, based upon a detemnnatxon. h

by a physmxan responsxble for the patxent’s care, or by Emergency Med1ca1 stpatchers at an Authonzed EMS stpatch'

Center that 10 demment to the patlent w111 occur as a result from a delay in the uansportatxon of the patxent byv ‘

- ambulance

upon a detenmnatxon made by Emergency Medxcal Dlspatchers at an Authonzed EMS Dlspatch Center

: I 15 Code—Two Call-A Medwal Emergency reqmnng nmnedlate response mthout red hght and sirén based -

A vupon a determmatxon made by Emergency Mechcal Dlspatchers at an Authonzed EMS Dlspatch Center

' , 1.16. Comphance Penod The penod of tnne reqmred to aceumulate SOO calls for calculahon of Response o

Tlme Comphance

S 1.17 : Contractor - Orgamzahon or company authonzed to prov1de ambulance semces m the County of .' .

| Calaveras pursuant to specxﬁc requxrements of tlns AGREEMENT -

: ‘1”.18: Coungy - The County of Calaveras

1.1-9": Default - Means the faxlure to perfonn an obhganon or requlrement as set forth wz’dnn thls RN

' AGREEMENT

120 - D~——L—~‘S sched - The e that e ambulance is nahﬁed of acall by the Authonzed EMS stpatch Center, o
. 1 21 w&a&m A natlonally reeogmzed set of standards used by spec:ally tramcd: e
. ! dlslyatch personnel that focus upon fcur mam functlons (1) To recexve and process telephqne calls (2) To dxspatch and“'
" ."‘coordmate EMS resources based upon pnontlzanon prmc1ples tbat consxder the level of the emergcncy and avaﬂablhty of . .‘ . . :f . ? ~:'i o

' local EMS resources; 3 To prowde medlcal mstructlon to, callers (pre-amval mstructlons) and scene mformatlon to' ’

s EMS crews (post—dzspatch), and (4) To coordmate w:th other pubhc safety agenc1es

: 1.22 : Emergency Medlcal Personnel AII pubhc safety ﬁrst responders Emcrgency Medxcal stpatchers,

Lo EMT-ls and, EMT—Ps functmmng w1thm the emergency medmal services system.

Emer en Medlcal Se ices Oversx ht Comrmttee EMSOC The cormmttec estabhshcd by the R
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ATTACHMENT IV ' o
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY

2N

Oalaveras County Board of Super\nsors to ensure e that the mterests of the county, its pohtlcal subdmmons, and cmzens -
are oonmdered related to the plannmg and prowsmn of emergency medmal semces (EMS) thhm the county The
BMSOC serves in an advxsory capacxty to the Local EMS Agency and the Calaveras County Board of Supervwors on -
EMSlssues ‘ » N . ‘ ‘
»1‘:.2"4 EMSOC Ogeranonal Subcommxtte The commlttee estabhshed thtough the by—laws of the EMSOC |

- 8sa standmg ’subcomnnttee to provide the EMSOC with advu:e on EMS operauonal issues m Calaveras County

' I 25 EMT—I or Emergency Medzcal Techmc:an - means an mdlvxdual tramed inall facets of bas:c hfe
support accordmg to standards prescn“bed by the Cahfomxa Code of Regulanons and who has a vahd cernﬁcate 1ssued k o

ey

' pursuant to the requnements set forth msaxd regulattons , - <. - SRR
126 EMT-P or Emergency Medical Techmman Paramedl means an md1v1dua1 whose scope of practlce B

_ AJS 10 prowde Advanced Llfe Support accordmg to standaxds presen’bed by D1v1swn 2. 5 of the Health and Safety Code

‘ and who has a vahd license issued pursuant to sald dxv1s1on, and accredxtatlon as requn:ed by AGENCY } |

T v.’l__27 Enroute “The nme that a fully staffed Ambulance has departed in order to respond to a.request for | ' .
} Ambulance Servzces ._ ” ’. ‘ o ' N o -4 _ .
Excluswe Opera'nng Are - means an EMS area or sub-area deﬁned by the emergency med:cal semces k"' g S
K - pIan for W}nch the AGENCY restncts operations to one provxder of Emergency Semces and Advanced Life Support
Ground Ambulance Servxces A o | ' ' |

: -1:29 From Scene, Enroute Hogpltal The txme that the ambulance departs from the scene cnroute to a’

nrecex'vmg faclhty or rendezvous pomt _
| 130 Hospital - ‘micans 2 heeneed acute };;r;‘"ho's‘p;a‘l (as"}éfe‘rféﬁcled" by nii}iéion 2.5 H& s.C, ;ééﬁoa"j '5-‘_’:’:-" o
C1797.88). | . T 'A |
| - 131 nterfacﬂzty Transfer means the transport of pauents ﬁom one HOSpltaI to another Hospxtal

| . 1.32 M The des1gnatlon of an area on a map of Calaveras County that has been ngen an alpha— R

) numenc desxgnatxon in order to: measure Contractor s response nme comphance

Calaveras County Ambulance RFP 8302004 ... . 7 Page



: ATTACHMENT IV

PROPOSED CONTRACT F‘OR AMBULANCE SERVICES IN CALAVERAS COUNTY

133

CA

 thé BMSOC.

. Maferial Breach ~ The occurrence or any oonxbinaﬁon of ihe ~follo“5ng"'

: Faxlure to comply thh one or more of the following secnons of thls agreement 3 1

throughandmcludmgBS 3. 10throughandmc1ud1ng3 17 4 5.1,5.2, 54 5.5, 6 7 8

' 9.1 through and mcludmg 93,11.2,12, 13 2 through and mcludmg 13. 5 13.7 through
. and mcludmg 13 9, 14. 2 through and mcludmg 14, 4 15 5 through and mcludmg 15. 7

17.2 through and mcludmg 17. 9

¥

. | , Wzllful or neghgent fals1ﬁcat10n of data or mformatlon supphed to the AGENCY durmg
T - . the term of this AGREEMENT mcludmg but not hrmted to response time data patzent
B ; report data, ﬁnanma] data .or wxllful or neghgent fa1s1ﬁcat10n of any other data requlred
. under this AGREEMENT. |
_ | Faﬂure to mamtam eqmpment in aceordanee thh good mamtenance pracuces as
| "evxdenced by repeated velncle faﬁurcs - N N
| : '.;Wﬂlﬁxl attempts by CONTRACT OR to mtlmldate or otherwxse pumsh employees who ) Lo -
vreport vonatlons or alleged vxolanons, by the CONTRACTOR, of any of the -
4{ specﬁicanons, condmons or reqmremems contamed thbm ﬂns AGREEMENT
- ’Fallure to comply w1th approved rates for semce or bllhng procedures as ev1denced by
R _ »!bllhngs exceedmg the maxunum allowable rate o v |
‘ Repeated fallure of CONTRACT OR’s eniployees to conduct themselves ina professxonal
and courteous manner and to present a professxonal appearance T

B Faxlure to meet response nme reqmrements as set forth herem, as deemed mgmﬁcant by .

-

*Faxlure to comply thh any obhgatlon toa ﬁnancxal mstlmtlon, if the AGENCY

~

‘determmes that such fallure endangers the pubhc health and safety

3 ._ "Fxhng of a bankruptcy petxtxon by or agamst CONTRACTOR, allegmg that

S Cala\(eras County Ambulance RFP -8/30/2004.
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PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY
CONTR.ACT OR is or lel become msolvent appomtment of a trustee or Teceiver for R
e 'CONTRACTOR or for any of CONTRACTOR’s property, a general assxgnment by
o - CONTRACTOR for the beneﬁt of 1ts credxtors, or entry of a Judgment or order .

’~ determmmg that CONTRACTOR is bankrupt or msolvent

2 A ”omer matenal financial mstabxhty of the CONTRACTOR, detenmned by the AGENCY

“ s nnpactmg the stablhty of operahons

i K Y Any other wxllﬂll or neghgent act or omiission of the CONTRACTOR that endangexs the Lo

pubhc health or safety

S i o ""Faxlure to pay fees or fmes ag speclﬁed in thlS AGREEMENT w:thm 45 days of - . R

: btlmvoxcmg
M, . . Faxlure to prov1de the beneﬁts and payroll packages for ﬁeld staff as represented in

- : :CONTRACTOR‘S Request for Proposal or faﬂure to mamtam stafﬁng level ratlos v

(w1thm 10%) of fu11~t1me ﬁeld staff to part-txme ﬁeld stafﬁng ranos as represented in |

o ‘-_CONTRACTOR’S Request for Proposal except as otherwxse approved of by AGENCY

ERT I O s Fallure of CON IRACTOR to cooperate thh and assist the AGENCY in the mvestlgauon a

I or correcuon of any of CONTRACTOR’S alleged or actua] Mmor Breach(es) or Matenal o

: : “ Breach(es) of thxs AGREEMENT mcludmg, but not lumted to CONTRACTOR’ -
»rep cated faﬂu:e to COmply thh terms and condmons stlpulated in wntten nohces glven by
e . the AGENCY to correct any of CONTRACT OR’s Mmor Breaches under th1s , o
. AGREEMENT , | . | .
P Faﬂure of CONTRACTOR to mamtam in full force.and effect the perfonnance secuo&

o requnrements as specxﬂed W1thm thls AGREEMENT

" 1134 Medical Emergency - The term used o denote a condition or situation in which an individual hasa '

. Calaveras County Ambulance RFP _ 8/30/2004 . - S ' Page . . 91 -
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R

need for unmedlate medrcal attentxon requnrmg an rmmedlate response based upon the patlent’s reported medreal

- condition; or where the potennal for such need is percewed by pubhc safety personnel or Emergency Medrcal Personnel T o

Cat the scene of an emergency or dlspatCh personnel atan Authonzed EMS Drspatch Center oran Authonzed Ambulance |
Provrder. ) . o ~‘ R o . o oo ‘

135

The person desrgnated by the County to. p

manage medxcal mutual ard requests in response fo a need for medrcal resources to respond to or from the Connty

- 1.36 Metro/Urban Area The term used to denote a geographrc servrce area (Map Gnd) witha populatron
densrty of greater than 100 persons per square mrle . o

1.37‘ ' Mmor Breach Means an mfracuon or vrolatron of, ‘or any fadure to perfonn an oblrgatron or’

reqmrement as set forth Wlthm this AGREEMENT that may mdrrectly have an adverse nnpact on system operatxons, " ‘ “ |

deterrmned by: the AGENCY followmg Teview and recommendatxon by the EMSOC. | |

. 138 __g__e:r_lg - The term used to denote an Ambulance that has been moved to an area to provrde Postmg

| c‘.dvémée; o | o L - - L ; o ey ... o ':‘ )|
o _ 1 .39" Mutual Ard - l) responses mto CONTRACT OR’s EOA from a ground ambulance provrder based

‘ outsrde the EOA resultmg in patxent contact, when requested by the Authonzed EMS Dlspatch Center for Calaveras

County, 2) responses by CONTRACTOR to servrce areas outsrde of CONTRACT OR’s EOA for the purpose of assrstmg B

: another ground ambulance provrder when requested by the Authonzed EMS Drspatch Center, or MHOAC .
A 140" Non Medlcal Emergency - The term used to denote a condmon or srtuauon mwhrch an mdrvrdual does o
- not have a need for an Immedrate Response based upon the patrent’s reported medlcal condmon and where the. potenual o

for such need is not percelved by Emergency Medrcal Personnel at the scene of an emergcncy, or drspatch personnel atan - . .

' Authonzed EMS Dlspatch Center | | ‘ | ‘

B 1 .41 The term, used to denote that an ambulance has been moved toan area by the Authonzed EMS N | , !
B ' Dlspatch Center, based upon the System Status Plan for ambulance eoverage in the County | |

. '1;42 Postmg Plan The plan, approved by the Agency in eonsultatxon w1th the EMSOC and EMSOC e g

~CalaverasCountyAmbulance‘RFPA 8/30/2004 . BT Page . | S -9



‘apphcable the natne of the agency requestmg an ambulance (c) Identtﬁcatron of each ambulance and personnel

- ‘ . ATTACHMENT IV ‘ : ' S
. PROPOSED CONTRACT FOR' AMBULANCE SERVICES IN CALAVERAS COUNTY o
'Operatronal Subcornmlttee, that detenmnes thie strateglc placement of ambulances; based upon ambulance avarlabrllty : B
and ambulance ccverage strategles for the- county The Postmg Plan is desrgned to tngger a Mutual Ard request to the) | N
© closest appropnate Authonzed Ambulance Provrder m srtuattons where a patrent has a lrfe-threatenmg Mcdrcali
_‘ Emergency reqmrmg the closest appropnate Authonzed Ambulance Provrder as 1dentrﬁed pursuant to protocols’:t :j -
[ : promulgated by AGENCY ’s Medrcal Dxrector and the CONTRACTOR responsrble for the Zone is not the closest B
_‘ appropriate responder No CONTRACTOR shall be penmtted to Post or Move Up in another CONTRACTOR’
: Ambulance Zone unless authonzed to do 80 by the Authonzed EMS Drspatch Center in accordance wrth ﬂre Postmg o
Plan, The Postmg Plan shall respect the mtegnty of Contractor s EOA boundanes and shall not be desrgned or'_ -
' nnplemented ina way that Jeopardrzes the contmuatlon of such EOAs _‘ Cead o s |
1.43 . Proposal ~ The document subxmtted by CONTRACTOR n response to the AGENCY’s Request for " o :
Proposal for’ the Exclusxve Opcratmg Area The content of the Proposal (mcludmg all facts concermng : el
_ CON’I‘RACTOR’S operatrons and mtemal pohcres) shall be deemed part of tlns AGREEMENT and be attached hereto ‘ S

144

'urck Res onse Velncle OR \ The term used to denote a non transpomng ALS umt staffed by 3 .

r minimum ofone 65] EMT—P

L 1’.’45 Record of Calls As requxred in Trtle 13 of the Cahforma Code of Regulatronsl Chapter 5 Artrcle 1 ;
" section 1 lOO 7 Every ambulance service shall mamtam a current record of each emergency call and shall retam such
»l ‘ record for a roinimum of three years and contam the followmg mformatton (a) Date and trme of emergency call locauon

’ where servrce is needed and rdentlty of person recervmg the call for ambulance semce (b) Identrty of person or when

T drspatched, and record of siren and red llght use (d) Explanauon of any faxlure to dlspatch an ambulance as requested k o
‘(e) "Drspatched " "Enroutc " “On Scene”. "Enxoute Hospxtal " "On Scene Hosprtal " and "Avarlable on Radlo" (t). :
Desnnanon of: patrent and time: of arnval at destmatxon, (g) Name or other 1dent1ﬁcatron of patlent (1f name avaxlable) or ‘, 2 N

‘ descnptron of item reqmrmg emergency transportatlon R

EES ¢ 46 Resgonse Trm -The trme measured from the t1me erther an Ambulance (or other ALS response umt.‘;: -4 ‘.1 . o '
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'mtegrated into the system by the Agency) is stpatched unnl On Scene, A chk Response Vehicle’ 5 On Scene tlmeL = ; .

. may be used to calculate the Response Time if approved by the AGENCY

147 Resgonse Time Cog_xphane The adherence to the reqmrement for ambulance response to Code Three o
,-Medmal Emergencres for areas of the Cmmty developed by the AGENCY n consultatxon wrth the EMSOC and o

CONTRACTOR. Response Tlme Comphance wrll be developed followmg the ﬁrst year aﬁer the unplementauon of thls -

AGREEMENT

1.48 Response Tlme Comphance Area Areas of the County used for the purpose of measm'mg Response :

: Tune Comphance

149 - Rural-The term used to de'not‘e‘a éeographjc service area v&dtblpopdlaﬁon density of 7 to 50 qusons- Tl

»’per~ square mile. - L ‘

1.50 ‘S.c'ene éall —A Reqnest yfor' Ambulance ,Servi.ce fora patient situated at a location other thana -
_".Hosp‘it’al} P , v i | | .. 1 . |
_ 151 - §___gng The term used to denote that an Ambulance 1s drspatched to respond to an area neara :

1 ,Medxcal Emergency untﬂ a]lowed to proceed to the s1te of the pauent(s)

o i.52 dby - The term used to denote that an EMS velncle is staged near an actlvny in whxch 1t is

S presumed there is 2 hxgh hkehhood that a Medlcal Emergency wrll occur : ‘

1;53 Snburban The term used to denote a geographrc serv1ce area w1th a populatxon densrty of 51 to 100" f’ -

persons per square mﬂe

1.54 Wﬁdemess The tenn used to denote a gecgraplnc semce area wzth a populatxon dens1ty of less than 1 ', A - ;v. :

persons per square mile.

2- DESCRIPTION OF EXCLUSIVE AREA 'I‘O BE SERV'ED DEFINITION OF EXCLUSIVITY

. 2.1 All Authonzed Ambulance Provrders m Calaveras County are awarded two levels of exclusrve nghts to ’ »: -

' provrde Ambulance Semces The ﬁrst Ievel of exclusxvxty is granted separately for each of the three Ambulance Zones -

 Calaveras County Ambulance RFP  8/30/2004 . . .. . ..., . . Page . og’
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” Mntual Axd Coordmatlon authonzed by the Authonzed EMS stpatch Center MI-IOAC or AGENCY

: ATTACHMENT IV : '
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY

. inthe County Each CONTRACTOR in.each Ambulanoe Zone has exclusxve nghts to all Ambulance Serv1ces w1thm
fthexr respectlve Ambulance Zones, with the excepnon of lnterfacxhty Transfers wrthm thexr respecuve zones. The second . .

level of exclusmty is for all Authonzed Ambulance Provxders to be ehgxble to share Interfaclhty Transfers ongmatmg o ‘

from Mark Twam St J oseph’s Hospxtal
2.2 ~ The Exclusive Operatmg Area (EOA) granted to CONTRACT OR mcludes the Zone as deplcted in
themamexhrbxtA o e

23 CONTRACTOR ls awarded the exeluszve nghts to provxde Ambulance Servxces w1ﬂnn ari EOA =

4 ‘(Zone_“_) in Calaveras County conmstent with the snpulauons descnbed herem . _ -
! 2. 4 ' As an exclusrve prov1der of Ambulance Servxces wzthm an EOA CONTRACTOR shall share with . o
.other Authorized Ambulance Prowders for Calaveras County, exclusxve nght to develop a busmess an'angement w1th. | -

. Mark Twam St. Joseph’s Hosp1tal to provxde Ambulance Semces for Interfacﬂxty Transfers ongmatmg wnhm the
o County pursuant to supulatxOns specrﬁed in Exhiblt- D of this AGREEMENT R ‘ R .’ =
4‘ 2.5 Exoepnons ‘to’ the Exclusmty granted under tlns AGREEMENT are as follows an o,lnbulance R

| : tfansports a sxtuahon as descnbed in secnons 3. 9 and 53.1 of thxs AGR.EEMENT for spec1ﬁc Interfamhty Transfers m-l ;'4' o
~.Wh1ch CONTRACTOR is unable to prowde the requxred service as spemfied by the sendmg Hospxtal as defmed m e
o E;dn"bxt-D the condmons specrﬁed in the AGENCY Spec1al Events Pohcy #570 71 for Ambulance Semces transp °rtmg - ;_ .

o panents mto or through the County from outsule the County, and dunng decla,red drsasters, or events reqmnng Medlcal 3

e 2;5.: AGENCY shall not ent:er mto an ambulance prowder agreement wxfh any other ﬁrm, agency, mty,i S o

. company or governmental body, other than the federal government, to provxde Ambulance Semces w1th1n the area"

descnbed herem dunng the penod of thts AGREEMENT except as descnbed herem :

’ ..3 PERFORMANCE STANDARDS /EXCEPTIONS /DISPU'I‘ES In consxderauon for bemg granted authonzanon

o :,-to provxde all Ambulance Servxces, CONTRACTOR agrees to the followrng

k Calaveras County Ambulance RFP 8/30/2004 o C. - Page =~ . - - 95.
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3.1 CONTRACTOR shall adhere to all commitments made‘intheir"Proposal dated and attachedhereinby -

reference. A ‘ »
- 32 The CONTRACTOR shall adhere to all requrrements of Chapter s, 26 Calaveras County Ordmance
_No 2775 "Ambulance Ordmance of Calaveras County," all AGENCY Pohcres, Procedures and Protocols, and shall

, _comply with all Federal State and local laws rules, and regulanons

33  The CONTRACTOR shall utrhze ALS Ambulances to provrde services under this AGRBEMENT ona,

'twenty~four (24) hour per day basrs in response to all Code-Two- and Code-Three Scene Calls dlspatched by the

T Authonzed EMS D1spatch Center

3.4 The CONTRACTOR shall at a mrmmum, record or cause to be recorded the Map Gnd and the trmes o

‘at each of the stages of a response as deﬁned herem for each and every request for Ambulance Semce
' 35 The CONTRACT OR shall xrnmedrately (less than 50 seeonds from DSP unti] ER) have anAmbulance

enroute to not less than 90 percent of the Code~Three calls as measured each calendar month dunng the term of thxs

. A AGREEMENT

: ‘. ,'3.6; The CONTRACT OR shall Standby at any location as dlrected by the Authonzed EMS Dlspatch

. Center; o

o Drspatch Center. » |
3.8 Dunng any penod of txme that CONTRACTOR has msufﬁcrent ALS Ground Ambulances avaxlable for

= semee CONTRACTOR shall Work with the Authonzed EMS stpatch Center to mxplement a plan fo ensure ambulance

| coverage of the Zone _ : o

| 3.9 The CONTRACTOR acknowledges the Authonzed EMS stpatch Center . may dwert a request for
.- emergency response from the pnmary dxspatched ALS Ambulance to a seeondary ALS Ambulanee when the latter is

o fully staffed and eqmpped in accordance wrth thls AGREEMENT and in comphance thh all applxcable mles regulauons

K : 'and pohcxes and nonﬁes the EMS stpatch Center that 1t is in closer proxmrnty to the scene tban the pnmary ALS

37 The CONTRACT OR shall A'onl'y Move-up or Poctrro areas at the direcrion of the Authonzed EMS _v -
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- o ’by each ambulance crew

. ,efforts were made to expedrte use of an ALS ambulance for the transport

ATTACHMENT IV

PROPOSED CONTRACT FOR AMBULANCE SERVICE‘S’ IN CALAVERAS COUNTY L

Ambulance Dlversron of such call does not change or replace the trme of the T OC ongmally cstablxshed for that specrﬁc-; ) ‘
) call but ume on scene/OS for response ’nme calculauon purposes for that call wrll be based upon the amval of the,:’,

a 4 secondary ALS Ambulance The Authonzed EMS Drspatch Center may cancel or contmue the response of the pnmary ' -

ALS Ambulance

,‘3.‘1 0 In each mstance of an ALS Ambulance vehwle farlm'e on an emergency call resultmg in the mabrlrty to '. S

contmue the response toor transport of the pauent, CONTRACT OR shall submrt anUnusual Occurrencc Report that at a'”“

.‘ ,rmmmum shall mclude the length of tmoe it took for another ALS Ambulance 1o respond to the same call the reason or‘ o
- .'suspected reason(s) for vehrclc faﬂme or malfuncuon, and acuons CONTRACTOR has taken to prevent srmxlar farlures FO v:v‘; - -_" .
3'.~l 1. In eacb mstancc wherc the mode of patrent transport changcs due to velncle farlure or malﬁmctron, the : e '

‘ CONTRACT OR wrll req\nre that ambulancc personnel on velncle(s) whrch fail and the personnel on vehxcle(s) wlnch ;

transport(s) the patrent submrt drstmct separate prehosprtal report forms regardmg the medreal care the patrent recerved - ;‘

| 3.12Inadditionto dedrcated ALS Ambulances CONTRACTOR may provrde ambulances stafféd and eqmppedi RO
at the Basrc foe Support (BLS) lcvel BLS Ambulances may be utxhzed for pre-arranged sub-acute patrents and may
- :only respond toa Medlcal Emergency or Scene Call per AGBNCY Pohcres Procedures and Protocols In each mstance b LT 5
in whlch a BLS Ambulance is utrl1zed for a Mechcal Emergency or Scene Call the CONTRACTOR shall submn an‘: ‘ U
'A Unusual Occurrence Report Form that ata rmmmum shall indicate: thc reason or suspected reason(s) there were no ALS -:' T

o Ambulances avallable ‘the. sta‘tus of altcmate ALS Ambulances whlch could have reasonably been requested and whatv :

313 Ao ALS Ambulance may not be used for scheduled Ilon-emergency mtcrfacrht}’ transfer unless the - R
, Autlronzed EMS stpatch Center has released the ambulance for non—emergency use upon a detenmna’non that there are ;’.:-i: ‘ PR
: adequate ALS Ambulance resources staﬁ'ed and 1mmed1ately avarlable to meet the needs of the Postmg Plan,
| Sl CONTRACTOR agfees to desxgnate an EMT-P approved by the AGENCY to act as Trammg Ofﬁcer o e

T who shall oversee the requlred trammg and onentauon of all new EMT—Is and EMT-Ps cmploycd by the ‘
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- CONTRACT OR and shall submrt a wmten evaluatron of each new EMT-I and EMT—P venfymg onentatxon N

requrrements have been completed The Trammg Oﬂicer shall attend scheduled traxmng meetmgs as requlred by the

i ‘AGENCY These onentatlon requucments shall mclude the MCI Plan, all 1oca1 pohcms and procedures, and any B

add.monal trammg reqmred by the AGENCY

3 14 1 CONTRACT OR agrees to post at each station all notmes from the AGENCY dn'ected o ﬁeld .

personnel In addition, the CONTRACT OR agrees to have an updated local Pohcms and Procedures Manual at each. |

station accessrble to all personnel

‘ 3.15 ' CONTRACTOR agrees to de51gnate an EMT-P approved by the AGENCY to funcuon asa anrson, A' ‘ e
E between the CONTRACTOR and the AGENCY to perform mtcmal quahty mxprovement per AGENCY pohcres, assist in " ‘
" the mvestxgatron of unusual occurrences as 1dent1ﬁed by the AGENCY and attend scheduled Lralson meetmgs as B

» requxred by the AGENCY A smgle individual may fill the roles of the Trammg Ofﬁcer and EMT P Lrarson (referenced )

above) if the CONTRACT OR obtams approval of the AGENCY

. ‘~23‘.16 - CONTRACT OR agrees to abrde by the Postmg Plan.

3.17 CONTRACTOR shall tespond to all requests for Standby at hazardous matcnals mcrdents made at the : '_ . ,\"

' request of the Incrdent Commander A BLS Ambulance may perform such Standbys but approval by the Base Hosprtal : ;

is requxred pnor to the transport of any patrent that may arise aga result of said Standby

3 1 7 1 CONTRACTOR may subrmt a bﬂ] for the Standby servrces in the form and manner prcsmbe d R

by the requestmg agency CONTRACTOR acknowledges that payment for sard semces is contmgent upon recovery of '

" the costs of sard hazardous matenals response

4- COMMUNICATION/DISPATCH STANDARDS

N 41 o CONTRACTOR shall mamtam a written Contract wrth the Authonzed EMS Drspatch Center , .

.durmg the term of thrs AGREEMENT

42 CONTRACTOR shaH obtam, mstall and mamtam in CONTRACTOR’S ambulances all such radm .
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and tclecommumcatrons equrpment as is determmed through AGENCY pohcy to be necessary for the effectrve and j. -

R i efﬁcrent drspatch of ambulances

4.3 CONTRACTOR shall obtam, mstall and mamtam in CONTRACT OR’s ambulances all such radro —

" and telecormmmrcauons equrpment as 1s deemed by AGENCY pohcy to be appropnate for transnnssron of vorce

‘ commumcatrons for medrcal direction by base hosprtals desrgnated by the AGENCY

'4.4 CONTRACTOR agrees to be ﬁnancrally responsrble for mstallatron, purchase/rental and

‘ mamtenance of radro eqmpment as stlpulated under Paragraphs 4, 2 and 4.3 above

o .4."_5"" k- In order to defray the cost of prowdmg Medlcal Emergency ambulance drspatch servrces for Scene . " "

' ‘Calls in Calaveras County, the Contractor agrees to pay the Authonzed EMS Drspatch Center the perccntage share of" R

such costs based upon the number of EMS requests generated in Contractor s Ambulance Zone

e 4 51 Dunng the ﬁrst year cf the Agreement, the amount specrﬁed for Contractor s

- Ambulance Zone m the RFP shall be pard by the CONTRACTOR to the Authonzed EMS Drspatch Center wrthm

i :forty~ﬁve (45) days of the begmmng cf each quarter The ﬁrst payment wﬂl be due thhm forty-ﬁve (45) days

' 5 Startmg on July 1 2006 the payment penod and calculanon of each payment shall

. " be based upon the total number of Scene Calls from the prevrous twelve (12) month penod

'-'4.5.3.' The total number of Scene Calls (regardless of whether the call resulted in a RN

o transport and mcludmg Mutual Atd Scene Calls to areas outsrde Calaveras County) in the prevrous twelve month

| "penod shall be mnltrphed txmes $22 00 to calculate the total amount owed to the Authonzed EMS Drspatch Center

._'4'.‘5,4.7 The percentage of the total rmmber of Scene Calls drspatched for each Ambulance

-Zone wrll be calculated (rounded off toa whole number)

4;5.5 The Authonzed EMS Drspatch Center wxll brll Contractor at the begmnmg of each

. ,"quarter, hased upon the above fcrmula that results in Contractor paymg the percentage of the total amount that can _

o . .:' ‘be atmbuted to the drspatch of Scene Calls wrthm Contractor s Ambulance Zone (plus mutual ard calls outsrde of
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ACalaveras County e.g. Bear Valley)
4.5.6 Contractor shall pay the Authonzed EMS Drspatch Center wrtlnn forty~ﬁve (45)
days of recewmg an mvorce

4.6 . CONTRACT OR shall estabhsh pohcres and ensure that a mechamsm exrsts that ensures that, upon

L recerpt of a pnvate request for ambulance services for a Scene Call perunent mformatron mcludmg callback number T

locatron, and nature of the mcrdent rs ascertamed and the call rmmedrately transferred to the Authonzed EMS

. Drspatch Center

. 4.7 In the event of a drsaster or state of emergency as determmed by the AGENCY CONTRACTOR .
.shall ensure that all Medrcal Emergency and Non Medrcal Emergency Ambulance Servrces w111 only be provxded |
A .wrth approval of the Authonzed EMS Drspatch Center . ‘
48 Automatrc Vehrcle Locators are not requrred as of the effectrve date of thrs AGREEMENT
» However, CONTRACT OR agrees that whlle Automatrc Ve]ncle Locators (AVLs) are not currently requn'ed, annual
. evaluatron of the need, cost and technologrcal feasﬂnlrty and beneﬁt wrll bc conducted by the AGENCY and

o revrewed by the EMSOC If such an annual revrew or any sentmel event that tnggers such a revxew results in a

recommendatron by the EMSOC that AVLs be reqmred, then CONTRACTOR agrees to pamcrpate in such a system ,‘ : s

and pay the monthly fees assocrated wrth such a system. .

E UIPMENT & SUPPLY STANDARDS o
| . " 51 " CONTRACT OR shall ensure that each Ambulance carnes eqmpment and supphes pursuant to o

. _AGENCY pohcy Vehrcles equrprnent, and supplres shall be mamtamed in- clean, samtary, and safe mechamcal
, condmons at all times, . ‘ ) ‘ ' .

» -5,2 Al ambulance vehrcles shall, asa mrmmum, meet the Federal KKK- -1822 and Trtle 13

Cahforma Code of Regulatrons standards in eﬁ'cct at the txme of ongmal manufacture CONTRACT OR shall have .‘ -

and mamtam the requrred mventory on each ambulance used for patrent care and transport as specrﬁed by AGENCY . K
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. » nolicy. o

| 521 Ambulances shall not be kept in service to respond to Medrcal Emergencxes when the i

| vehicle rmleage exceeds 250 000 miles without the approval of the AGENCY Ambulauces regularly scheduled as
.CONTRACI‘OR s primary response velncle shall not be allowed to retam pnmary response status aﬁcr exceedmg
200,000 miles., | B

5.3 . The AGENCY Mechcal Duector or lns/her agent(s) may at any tnne, thhout pnor nonce mspect :

CONTRACTOR’S ambulances in order to venfy complxance with tlus AGREEMENT An mspecnon may be

postponed ifit ls shown that the mspec‘non would unduly delay an, ambulance from respondmg to an ambulance '_;"v _ T,

o request ‘A memorandum of the mspectlon specxf)ung any deﬁcxenmes date of mspecnon, ambulance number and !
; ‘names of parumpatmg crew shall be provxded to the CONTRACTOR CONTRAC’I‘OR must show proof of .
. correcnon for any deﬁcreneres noted in said memorandum of i mspectxon as specxﬁed by the AGENCY A deﬁclent

E _ ambulance may be mnnedxately rernoved from & semce 1f in the opxmon of the EMS Medxcal D‘_ eetor or hls/her

- “agent(s) the deﬁcxencxes area danger to the health and safety of the pubhc or 1f the deﬁclencres in a prevxously

¥ 1ssued memorandum of mspecnon have not been corrected in the tune specxﬁed AGENCY agrees to place any umt_, o Av - S

 that has 'been removed from semce hack m semce xmmedlately followmg the documented correcnon of the deﬁned .
- deficiency. . *

' a 5.-3_.1 : Upon a determmanon by AGENCY that itis necessary to remove one or more of

T CONTRACTOR’s ambulanees from service to protect the health and welfare of the pubhc AGENCY may request o B 0 b

i :_that an Authonzed Ambulance Prowder other than CONTRACTOR, prov1de Ambulance Servxces wathm

:; 'CON']'RACTOR’S Antibiilance Zone on 14 temporary ba31s SRR LR

54 CONTRACTOR shall develop ‘and’ mamtam a fest management plan, mamtam a record of the, : Lo

preventatwe mamtenance repaxrs and strategm replacement of eqmpment and velnéles, and shall make such plan andl .

- records avaﬂable to the AGENCY upon request

o 5 5 Upon the effectwe date of tlns AGREBMENT and annually thereaﬁer, CONTRAC’I‘OR shall subrmtto 'H""
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’ ' ATTACHMENT IV . ’
PROPOSED CONTRACT ‘FOR AMBULANCE SERVICES IN CALAVERAS COUNTY
the AGENCY an mventory of all ambulances, eqmpment, and’ facﬂltres uuhzed by CONTRACTOR under tbrs

~ AGREEMENT."

6 PERSONNEL SII:ANDARDS

6.1 - When provrdmg Ambulance Semces an Ambulance shall be staﬁ‘ed in accordance thh
‘AGENCYpohcy T L

6 2 CONTRACTOR shall mamtam a current hst of cernﬁed personnel currently employed, mcludmg s .
thexr addresses, phone numbers, quahﬁcanons, certrﬁcates, and hcenses thh expn'anon dates RS

.6.2.1. 1 Upon reQuest, CONTRACT OR shall Provrde AGENCY wrth all the mformahon hsted in : S

6.2 of this AGREEMENT. | | " B o | fre
.. 6.3 CONTRACT OR shall ensure that all employees provrdmg patlent care comply wrth tIammg‘ ‘ " .
e requnements as estabhshed by the State of Cahforma and the AGENCY for then: level of cemﬁcanon T | “
| : 64 | CONTRACI‘ OR shall have a pohcy that proh:blts CONTRACI‘OR’S employees from perfomng e

any servrces as contemplated herem Whﬂe under the mﬂuence of ‘any alcohohc beverage ﬂlegal drug, or narcotrc In‘f

.addmon, said pohcy shall prohfbxt CONTRACTOR'S employees from performmg such semces under the mﬂuence I
: of any other substances mcludmg prescnptlon or non-prescnpnon medlcauons Wthh Im;aan's theu' physrcal or e o
mental performance o Q

B '6.5, - CONTRACTOR shall not schedule any ﬁeld personnel to exceed forty—exght (48) consecuuve &

- hours on-duty wrthout an mtervemng twelve (12) hours off duty Excepuons may be perm1tted upon a detenmnatlonv":n_’ 'A . D
| by CONTRACI‘OR that regularly scheduled replacement staff is nnavarlable Under such cucumstances a slnft of '. o
:seventy-two (72) hours may be: pemntted but the subsequent mtervemng off duty mterval must be no less than forty— -
) A : -erght (48) hours CONTRACTOR shall submxt an Unusual Occurrence Report in each mstance that ﬁeld staﬁ' is on ‘

: lduty for more than ﬁfty (50) hours L o s ‘ ‘

j 6. 6 CONTRACTOR shall prowde the AGBNCY wrth CONTRACTOR’S current personnel pohcy and .
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procedure manual(s) upon request whxch shall addrcss ata rmnnnum, stafﬁng and slnﬁ schedulmg, avoidance of

crew faugue, crew quarters, conduct at a sccnc conduct in rclanon to ﬁrst responder personncl conduct dunng

panent care management, pahent reﬁxsal of s service procedure contact thh base hospltal(s), use of safety apparel o -

' 1dent1ﬁcat10n, driver trammg, and company onentanon

6:’7 - CONTRACT OR shall ensure that all personnel wear appropnate umform attire and comply wzth

" local publxc safety agency standards for groommg ‘

6.8 CONTRACTOR shall have in place polxc1es that rcqulre BMS personnel to follow all AGENCY L

- Pohc1es Proccdures and Protocols ‘
69 CONTRACTOR shall tequlre that patlent carc records be completcd by CONTRACTOR’S personncl - o

-per AGENCY pohcy

B - 6. lOA ) CONTRACTOR shall requlre that all Advanccd Llfe Support pcrsonnel havc successfully ”

, completed courses in Advanccd Card1ac foc Support and exthcr Pedlatnc Emcrgencxes for Prchospltal Pcrsonnel or- |
- Pcdxatnc Advanccd foc Support and clther Basxc Trauma L1fc Support or Prchospltal Trauma Llfe Support W1thm

;" 18 months of bemg hlred Those personncl that havc alrcady completed sald courses (or cqmvalent) and mamtam - : 'vi o
. | ccmﬁcauon thh the requlrcd course updates it two-ycar mtcrvals shall not be requlrcd to retakc the ongmal course

All ALS personncl shall be rcquued to rccemfy in thc above courses cvcry two-years Such reccrnﬁcanon courses L

' ’ 6f'l'l . CONTRACTOR shall cnsure that the perccntage of schcdulcd Full Tlmc ﬁeld personnc] is ncver :

. ,rcduced by rnorc than ten percent (l 0%) compared to the percentagc of Full—Tlme personncl descnbed in
‘ CONTRACT OR’s Proposal Any devxatlon from thls perccntagc may only be pernntted upon approval of the

- AGENCY

, 7 ANIBULANCE STATIONS/CREW OUARTERS

71 CONTRACTOR agrees to mamtam a crew quarters at any locanon whcre ambulance crews or
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studen:t/tramees are nonnally scheduled to work shtﬁs exceedmg twelve (12) hours ’
7.2 Ambulance crew quarters, at Iocatrons where ambulance CIews are normally scheduled to work
~ shifts exceedmg twelve ( 12) hours, shall mclude secunty, shower todet, krtchen, day room, sleepmg facrhtres, and

,shall be mamtamed in a safe and clean condmon

- 73 CONTRACTOR shall post at each stauan all notices from the AGENCY dlrected to ﬁeld personnel on’ ‘

an EMS bulletm board, In addrtlon, the CONTRACT OR agrees to have anupdated AGENCY Pohcxes and Procedures

~ Manual avaxlable at each station and accessrble by a]l personnel

8- RECORDS/REPORTS |

8.1 4 CONTRACI‘OR shall complete ﬁnancxal records in.an audrtable form and content aceordmg to "5 '
'accepted accounnng practrces Fmancral records shall mclude all costs expenses expendrmres, revenues accounts : o
: recervable, and bﬂlmgs pertment to performance of tlns AGREEMENT and shall be made avaﬂable to the AGENCY for S
'm5pectron at CONTRACT OR 5 s1te(s) upon request The AGENCY shall protect the f'mancral records and any ' r:
| 1,' . ._’mformatlon taken therefrom as conﬁdentral and shall not drsclose such records or mformatron except as reqmred by law -‘ . _' .”' ; . {. ‘ -
' 8.2 P All records mamtamed pursuant to tlns AGREEMENT shal] be avaﬂable for mspectrons, audrt, or‘.»_-_,.‘:ﬁ "
: ;. ., exammatlon by the AGENCY or by their desrgnated representatlves, and shall be preserved by CONTRACTOR for atv : ,‘ e

| ‘v‘-,least three (3) years ﬁ:om the tenmnatlon of thrs AGR.EBMENT CONTRACTOR’S ﬁnancxal records shall not be made"‘, o S

N avarlable to partres or persons outsrde the AGENCY wrthout CONTRACTOR’S pnor wntten consent unless dlsclosure' _ . . R

Ui requrred by a subpoena or other legal order cornpellmg dxsclosure

- 83 Upon wntten request of the AGENCY CONTRACTOR shall prepare and subrmt wntten reports on}v .
any mc1dent arising out of services provrded under thrs AGREEMENT AGENCY recogmzes that any report generated -
»pursuant to this paragraph is conﬁdentral in nature and shall not be released, duphcated or made publlc Wrthout the _A

Awntten penmssron of CONTRACTOR or upon request to AGENCY by a subpoena or other legal order compellmg’ "

T ‘chsclosure
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- such penalty shall riot be apphed n cases where the eause of such reportmg deﬁcxenoy was beyond CONTRACTOR’

ATTACHMENT 1V~ .~ = AR ‘
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. 8.4 CONTRAC'I‘ OR shall provrde Patient Care Record (PCR) mformatron in an electromc format for o

each call that reqmres the’ generatron of 2 Patrent Care Record by ambulance personnel per AGENCY pohcy, ona

. darly ‘oasrs The darly submrsszon of electromc PCR mformatron shall mclude data 1o later than three (3) workmg

days followmg the date of the call (excludmg weekends and hohdays) Electromc PCRs shall utthze a data set and

data dxctronary that meet the requnements estabhshed by the AGENCY PCRs shall be dehvered to the emergency

department at the trme of patrent dehvery per AGENCY pohcy at least 90% of the nme durmg any three-month

- period. - Nothmg herem shall be construed to requxre CON’I‘RACTOR to vxolate any apphcable state or federal law ' :
: govemmg patient conﬁdenuahty and, in the event of any conﬂlct between ths agreement and any such law L
"vapphcable law shall control ‘ ‘ , | | e e }
85" CONTRACTOR shall mamtam and make avarlable to the AGENCY for mspectlon audlt or !

’ , exaxmnanon, records of field persormel staff schedules ‘ L ’ ; | :
8.6 CONTRACTOR agrees that as part of the AGENCY’s responsiblllty to ensure quahty of semce '. e
| the AGENCY may pubhsh penodrc reports related to, CONTRACTOR’S performance under thrs AGREEMEN’I‘ }

o 87 -ff CONTRACTOR shall provrde addmonal mfonna’aon and reports as the AGENCY rnay reqmre to'

; 8L8‘ e CONTRACTOR agrees to treat all requests for mformatxon/data in any form by AGENCY as lughestl ‘ o ’ i.‘ L
T pnonty and to ensure full cooperatlon is extended to AGENCY by CONTRACT OR to complete such requests for '
. information/data without delay For each call, transport, or account Wherem CONTRACTOR falls to furmsh requxred

. k'_mformatlon, the AGENCY may, at the AGENCY ’s optlon lmpose upon CONTRACTOR a $500 penalty However -

. reasonable control Snnple loss of records and problems wrth CONTRACTOR’S own computer systems shall not be g - -

g conmdered beyond CONTRACTOR’S reasonable conttol o e
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e mmnnum of th1rty (30) calendar days wntten nonce ngen to the AGENCY and the County If suchi msurance

’ ’ " ATTACHMENT IV : ' '
PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUN'I‘Y
: 9 - INSURANCE o . .
| 9.1 Wxthout lumtmg the County or the AGENCY's nght to obtam mdemmﬁeanon ﬁom the '

'. CONTRACTOR or any third partxes subject to the CONTRACTOR’s nght to seek subrogauon for mdemmﬁcatlon :

pazd to the County and AGENCY under the. AGREEMENT and to the extent such mdemmﬁcanon is paid pursuant
' to th1s paragraph, the CDNTRACT OR, at CONTRACT OR’s sole expense shall mamtam or cause to be mamtamed n o

m full force and effect the followmg insurance throughout the term of the AGREEMENT o

911 For the CONTRACTOR’S local ©operation in Calaveras County combmed pubhc

» habxhty, general llablhty, bodily i mjury and property damage habxhty insurance m the amount ofnot less than ﬁve nnlhon U : : A

dollars ($5 000 000) in coverage for each occurrence, -
. 912 Med:cal habﬂxty msurance and automobxle habxhty msurance inan amount of not .
“less than one million dollars ($l 000 OOO) in coverage for any mJury or death ansmg out of any one ( 1) occur.rencc and

- ,each of said i msu:rance coverage shall have an annual aggregate hxmtatxon of not less than $2 000 000

913 Worker scompensatxon msurance prov:dmg full statutory coverage maccordance S
5 w1th the Cahforma Labor Code for any and all of the CONTRACTOR’S personnel who wnll be asmgned to the LT '.: ; o

o performance of the AGREEMENT by the CONTRACTOR in accordance w1th the Cahforma Labor Code

9;2 Such insurance pohcxes shall name the, County, 1ts oﬁ’xcers agents andemployees and the o s SR

‘AGENCY 1ts ofﬁcers, agents and employees as an addmonal named msured (except for workers compensatxon e e }
. msurance) Sueh coverage for said addmonal named msured shall be pnmary msurance and any other msurance or | b

o self—msurance, mamtamed by the County, 1ts ofﬁcer, agents and employees thc AGENCY 1ts ofﬁcers, agents and ‘A

employees shall be secondary and excess only and not contnbutmg w1th msurance prowded under the o

- CONTRACTOR s pohcxes herem This msurance shall not be canceled or changed to restnct coverage w1thout a R

, polxcles have a deductxble orifa Self Insured Retentlon has a deduenble such deductlble shall be inan amount not

‘ less than ten thousand dollars ($lO 000) per occuz:rence
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9.3 CON'IfRACTOR shall prowde cemﬁcates of insurance on the foregomg pohcres as reqmred herem =

“to the AGENCY annually, wlnch state or show that such insurance- coverage has been obtamed and isin full force .

: and eﬁ'eet

94 AGENCY at 1ts sole expense shall mamtam or cause to be mamtamed in full force and effect

- general lrablhty insurance in an amount of not less than $1 000 000 in coverage for each occurrence and an annual
aggregate hxmtatxon of not less than $2 000 000 AGENCY shall provrde CONTRACTOR, upon CONTRACT OR‘ o

: request, a cemﬁcate of insurance statmg that such insurance coverage has been obtamed and is m full force and

- '10- INDEMNIFICATION

: IO.l : CONTRACTOR shall defend mdemmfy, save and hold harmless the AGENCY and 1t's ofﬁeers

. employees and agents and each of them, ﬁ:om any and all clanns damages losses Judgments habﬂmes expenses, =
- and other costs mcludmg lmganon costs and attorney’s fees ansmg out of, resultmg from any neghgent or wrongful
© ,actor onnsszon of CONTRACTOR or 1ts agents oﬁieers or employees in connecnon thh the performance of tlus L "

L 'AGREEMENT

CONTRACTOR shall save and hold harmless AGENCY and the County and thelr ofﬁcers

. employees and agents ﬁom any and all habxhty for damages meludmg, but not lnmted to monetary loss Judgments = ‘
orders of a court and any other detnment or habl,hty that may arise from any mjury toa person or persons, and for Ry oo
o damages to property, ansmg frorn or out of any neghgent or Wrongful act or omrssron of CONTRAC’I‘OR or 1ts .

agents oﬁicers, or employees in the performance of the AGREEMENT

. 1.0.3 | CONTRACTOR’s obhgatron to defend mdemmfy and hold the AGENCY and the County and

i therr agents oﬁicers and employees harmless under the provxsxons of the paragraphs m tlns sectxon is not hmrted to ‘
o or restncted by any requnement m tlns Agreement for CONTRACT OR to procure and mamtam a pohcy of |

. »“msurance .
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104 - AGENCY agrees to defend, mdermnfy, save and hold harmless the CONTRACT OR and it's

. oﬁicers employees and agents ﬁ'om any and all clarms, damages losses, _)udgments habrhues, expenses and other o

costs mcludmg hugatmn costs and attorney’s fees arising out of resultmg from, any neghgent or wrongﬁrl act or -
omission of AGENCY orits agents ofﬁcers, or employees in connectron thh the perfonnance of this
 AGREEMENT by AGENCY or AGENCY's agents, officers, or employess. . - .

105 AGENCY shall save and hold harmless CONTRACTOR and its ofﬁcers dlrectors, shareholders,

. agents, and employees ﬁrom any. and all hablhty for damages, mcludmg but not limited to, monetary loss, Judgments,”

orders ofa court, and ‘any other detnment or liability. that may anse from any m_)ury toa person or persons and for
damages to property arxsmg from or out of AGENCY’s promulganon of official rules regulatrons or AGENCY
Policies and Procedures not in exrstence as of the date of thxs AGREEMBNT

106 CONTRACT OR shall defend, mdemmfy and hold harmless the AGENCY and the Cou:nty ) and

. therr oﬁicers employees and agents and each of them, from any clarm, acnon or proceedmg ansmg as a result of 3

' " ' the nghts granted pursuant to ﬂ'ﬂS AGREEMENT The AGENCY shall promptly notrfy CONTR.ACTOR of any

- o such clarm, acuon, or proceedmg and shall cooperate fully in the defense of any and all such cla:ms, actrons or : 5 g . RS

o proceedmgs

11 TRANSITION PLANNING

_ ll‘."l B CONTRAC’I‘ OR is aware that penodlcally, the AGENCY wﬂl mrtxate a competmve procurement

A + process for the award of CONTRACT OR’s Ambulance Zone. In case tlus action is taken and CONTRACI‘OR is not the

successful Bidder there wrll be a transmon of Ambulance Service Prov1ders |

._ 11.2.  Should CONTRACTOR fall to win the bld ina subsequent b1d cycle, or should CONTRACTOR be . h
: ~found i Matenal Breach of Contract as described i m Sectxon 16.2.3, the CONTRACTOR shall contmue to provrde all . 4
: servrces at the same level of eﬁort and perfonnance required under this AGREEMENT untrl the subsequent Wmnmg' o

R Bldder takes over the provrsxon of Ambulance Servrces
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12 N ON-DISCRIMINATION

‘ ~-.12.l, AGEN CY and CONTRACTOR shall alnde by all Federal and State non-drscnmmatron laws :
regardmg govemmental agency Contracts and sub Contracts as outlmed in the Non-Drscrmnnatlon Statement below » -
A "During the performance of tlns AGREEMENT AGENCY and CONTRACTOR and therr Subcontractors . o |
) _' shall not urﬂawﬁllly dxscnmmate agamst any employee or apphcant for employment because of race,
v rehglon color, nanonal ongm, ancestry, physrcal handlcap, medrcal condmon, mantal status age (over 40) .
' orsex. CONTRAC’I‘OR and Suhcontractors shall ensure that the evaluatron and treatment of then . ‘ / '
‘n:«employees and apphcants for employment are free of such dxscmnmanon AGENCY CONTRACTOR, -
and therr Subcontraetors shall comply wrth the prowsrons of the Farr Employment and Housmg Act
- (Cahfonna Government Code Secnon 12900 et seq: ) and the apphcable regulanons of the Faxr - v
‘ : Employment and Housmg Commlssmn The apphcable regulatrons of the Fazr Employment and Housmg

k Comrmssron mplementxng Govemment Code Seotron 12990 set forth i Chapter 5 of DlVlSlOIl 4 of Trtle 2 E ‘

: ‘ of the Cahforma Admmrstratrve Code are mcorporated into th:s Contract by reference and made a part

: hereof as 1f set forth in full AGENC’Y CONTRACTOR and then' Subcontractors shall grve ymtten notlce Sl

' : .'of then' oblrganons under tlns paragraph to labor orgamzanons thh wh1ch they have a collecnve bargalmng

&Y

or other agreement AGENCY and CONTRACTOR shall mclude the non—dlscnmmatlon aud complrance - L

o provrswns of thrs paragraph in all Subcontracts to perform work under the AGREEMENT 2
- 13 RESPONSE COMPLIAN CE PENALTIES/EXCEPTIONS
m—————-———-——-—__..________.______________________ . N N R :;. . .
©13.1 Penalty Charges for Code Three calls shown below in sectlons 13 3 l 13 3 2 and 13 4 shall not be

. in effect unless the EMSOC detenmnes that CONTRACTOR has not demonstrated an acceptable level of effort to

' n';eet the Response Tn‘ne and Chute Time requrrements referenced therem ’Ihe EMSOC shall also deterrnme the
- penalty amount up to the maxnnum penalues descnhed in 13 3 1 13 3 2 and 13 4 Upon determmatxon by .

o AGENCY that CONTRACTOR has farled to comply wrth the Response Tnne or Chute Tlme comphance and farled
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P »,Comphance Period when Response Tune comphance is not met 90 percent of the tlme up to the followmg amounts as-. e

' ] ATTACHMENT v ‘ L
PRO POSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY
to reasonably act to correct such deﬁmenczes, the EMSt)C shall be presented w1th the evidence ot’ said faxlure durmg ’
. an EMSOC meetmg CONTRACTOR shall Teceive at Ieast ten (10) days nottce of sueh rneetmg and recetve copxes ’ :
“of any documentary ev1dence to be presented to the EMSOC at least ten (10) days in advance and shall have an . |
opportumty to respond at the meenng Based upon the ﬁndmgs of the EMSOC concermng the seriousness’ of the _
AGENCY ’s claun, the EMSOC shall determme whether CONTRACTOR must pay penalnes as shown in sectlons | . ‘.‘- o o ;
-13.3.1, 13.3.2 and 13.4 for either past or ongomg Comphance Penods Any penalty 1mposed for past Comphanee " B
: Penods shall be lnmted to those penods for whxch non-comphance was demonstrated by the presentanon of evxdenceg-' i :

atan EMSOC meetmg The EMSOC may also impose penalty charges for future Comphance penods that do not

meet Response Tlme and Chute Time comphance reqmrements No Contractor shall be reqmred to pay such charges ..‘ 4: i
. unless determmed to have been in non-comphance asa result of the foregomg process - ‘ | o |

| 13.2 CONTRACTOR shall be responsxble for complymg w1th the ReSponse Tnne Comphance reqmrements : e

L .developed followmg the collectlon of data dunng the ﬂrst year of serwce Response Tnne Comphance requuements wﬂl\: g

) " be developed by the AGENCY thh input from the EMSOC and the CONTRACI‘OR. Upon the development of sa1d . :

o Response Tune Comphance requnements they shall be added asan attachment to th1s AGREBMENT
‘ - ,13.3 ' At such tnne as Response 'I'lme Requuements have been added asan attachment to the AGREEMBNT
. _ andthe process descnbed above is followed to detenmne that CONTRACTOR should have ﬁnes nnposed for faxlure to e AR

- meet Response Time Requlrements CONTRACTOR agrees to pay penalty charges for each Code Three call that has an R

‘ excessxve Response Tnne within the CONTRACT OR‘s respectlve areas as follows I : E i 5 . e “ "
13 3.1 Indmdual Code Three responses thhm each Response Tlme Comphance Area - up to'f R B

. $100 00 for each minute. that is 30% lngher (rounded off to whole mmutes) than the Response Tlme Comphancef“"’k',-, S

: reqmrement for that area. Any momes owed for the accumulanon of penalty charges in tlns sec‘uon shall be due at the.; - e
.conclusxon of the area s respectwe Comphance Penod o S A

13 3 2 CONTRACT OR agrees {0 pay. penalty charges for Response Txme Comphance Areas for any ~4 ; L e S
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: estabhshed by the ’EMSOC
o 13 3 2 1 Payment of a penalty charge up to $1000 00 for farlure to achreve the 90 percent‘
requrrenlent for Response Trmes wrthm the Comphance Penod and o ' l’ |
| 13.3 2 2 Payment of a penalty charge of up to $250 00 for each tenth of one percent ( 1"’/6)‘/
i below the 90 percent reqmrement for Response Trmes (e g At the maxrmum, the penaity charge for a comphance of
_ 89 8% ina grven Comphance Penod would be $500 OO for bemg two tenths of a petcent below 90%, plus $1000 00
| for bemg below 90 percent for a total charge of $1 500 00 for a Comphance Penod ina Response Comphance Area) | - |
‘. : 13c4 v CONTRACT OR agrees to pay penalty charges for farlure to meet Chute Trme reqmremcnts as o
| measured by alI Code Three calls wrthm CONTRACTORS Zone for the conseeutrve number of months requrred to :.' o oy
‘ tally a mmrmum of 500 Code Three calls up to the followmg amount as estabhshed by the EMSOC :
- 13 4 1 Payment of a penalty charge of up to $1000 00 for farlure to achreve the 90 percent
: :requrrement for Chute Trrnes ' ‘ ‘ o | o ‘ T ’
. | 13 4 2 Payment of a penalty charge of up to $250 00 for each tenth of one percent (1%) below . 3 ' .

- the 90 percent requxrement for Chute Txmes

13. 5 Upon 2 deternnnatron that CONTRACI‘OR 8 has been assessed a penalty based upon sectrons 13 3 1 L
13 3, 2 or 13 4 charges shall be pard to the AGENCY wrthm srxty days of CONTRACTOR's recerpt of notrce of the e »

amount owed Sard penalty charges shall be used by the AGENCY for enhancement of the EMS S}'stem as determmed by '.;f - 3 o

: . the BMSOC _ - P |
) ,V _13.6 Exceptrons to paymg a penalty charge may be granted by the AGENCY ona per call basrs by request‘ ;
| »j of the CONTRACTOR and upon review and mvestrgatron by AGENCY Good cause for exceptrons shall be determmed 1
. by the AGENCY The burden of proof that there is good cause for an exceptron shall rest wrth CONTRACTOR These . -
: exeeptrons mclude but are not hrmted to the followmg ) l |
| S 13 6. 1 Response canceled pnor to arrrval enascene nnless the ReSponse Txme exceeds the Rkesponse” . . .

- Trme standard pnor to cancellatrorn Should thrs oecur the call shall be mcluded in respense comphance calmrlatrons -
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13 6.2 Changes to Response Codes enroute to the scene, except in those cases in which the response
‘has been reduced below Code Three aﬁer exceedmg the response time standard Should tlns occur, the call shall be

mclnded in the response compliance calculatrons and the per mmute penalty charge as descn'bed in sectron 13 3 1 and

'13 3.2 shall be assessed for the nme that has exceeded the standard and measured unnl the call was reduced to below .

4 Code 'I'hree

13 6 3 Documented d:fﬁcultres amvmg on-scene 11m1ted to phys:cal obstruonon, for example v

. stopped trafﬁc eaused by the mcrdent to which the ambulance is respondmg CONTRACT OR is responsible for ’

' provrdmg documentatxon to vahdate dxfﬁculty amvmg on-scene

13 6 4 Intensely mclement weather that creates a dnvmg hazard due to lack of wsiblhty (thrck feg orb . k‘ o

B '.torrentxal downpour) Cntena for AGENCY approval of tlns excepuon are as follows

13.6. 4 1 CON'ITRACTOR provrdes documentanon of weather problems dunng the time of thel 5

,;emergencyrequest(s) N _ f'. o : . ';;j"";'l,

13, 6 4 2 AGENCY shall randomly venfy weather condrtrons for a sample of these exceptron

o ,' requests and detenmne whether the response tlme reqmrement eould have reasonably been met wrthout the mclement ‘

,"\.

. ;'.":"weather condmons based upon the drstance traveled by respondmg ambulance

13 6. 5 Delays in ambulance response or amval On Scene due to mcon'ect or unavarlable mfonnatlon ‘-‘
13 6 6 Delays in. ambulance response wrthm CONTRACTOR‘s operatmg area due to bemg posted‘ .‘}
o .outsrde CONTRACT OR's operatmg area by the dnectron of the Authonzed EMS Dlspatch Center ,' L “ o ~ "

,i.-‘.13.7 CONTRACT OR agrees to pay a penalty charge of SIOOO OO for each false arnval tune xf

’ A CONTRACTOR’s management level employees are found to wrllfully and knowmgly encourage or allow the false

v reportmg of. any tnne used to measure Chute Txme or Response Tnne comphance exther to the Authonzed EMS Dzspatch o

" ! Center or to the AGENCY

~3 8 Ifitis reported to the AGENCY that any of CONTRACTOR'S employees have wxllfully and .

2 ' knowmgly reported any false d.tspatch trme used to rneasure Response Tlme comphance AGENCY shall mvestrgate S
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such alleganons and take such acuon as 1s deemed appropnate by AGENCY wrthm the lnmts allowed by the relevant

 statutes and regulations. CONTR.ACTOR agrees to utilize CONTRACTOR s progressrve dxscrplmary |

policies as deterrmned to be: appropnate for any employee found by AGBNCY to have reported such false drspatch

- times,

“13.9 IfCONTRACTOR is unable to respond an ALS Ambulance to a Code Three call w;thm the Contract S

areain wluch the Authorized Dispatch Center deternnned that there wasa need for ALS Servrces and refers that call to a.

‘ BLS Ambulance or fails fo respond any ambulance there wrll be a $500 00 penalty charge for each such occurrence

’ unless waxved by the AGENCY for good cause, -

14 -'CoMPﬁNéAﬁoﬁ/FEE‘S/eEéURITY‘ ITYBONDS
14,1 The revenue prenuse for thrs AGREEMENT isa tradmonal fee-for-servrce system for all Ambulance '
Servrces There wrll be no general subsrdy offered as part of tlus AGREEMEN’I‘

. 14:2 CONTRACTOR shall charge no more then the charges authonzed under Contract wrth the AGENCY .

o | - ‘:‘These rates shall be based upon the rates submrtted by the CONTRACTOR in theur Proposal aud sball be the mﬂXerl : RS
. allowable rates for a penod of two years Thereaftcr ad_}ustments to thrs rate structure may be authonzed annually by
'AGENCY, based on percentage changes in the Medrcare allowable reunbursement rate, All other changes to the rate &
I‘strocture must be approved by the County Board of Supervrsors based on substautral documeutatxon of need The 2"'

CONTRACTOR shall have the burden of provrdmg proof of the need to raise such rates, and shall be reSponsrble to pay | - '_ L '

any costs assocrated with any audrt conducted in an effort to provrde such proof

143 The CONTRACTOR must obtain and mamtam in ﬁrll force aud effect throughout the term of the o

AGREEMENT perfommnce secunty m the amount of one hundred thousand dollars ($ 100 000) in one of the followmg " . R

forms:

1431 A perfonnance bond 1ssued by a bondmg company, Wthh isan Adrmtted Surety Insurer under h

the prowsrons of Txtle 14, Chapter 2, Artlcle 6 of the Code of Crvrl Procedure commencmg wrtb Sectxon 995 610 et seq - | S
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and licensed to conduct the busmess of insurance in the State of Cahforma Such performance bond, mcludmg the -~

- bondmg company issuing the bond, shall be acceptable in form and content to the AGENCY In addmon such

perfonnance bond shall: ’ ’ ' B
, 14 3 1.1 Be payable to Mbunt#in—b/ailéy‘BMS Aéexicy;
"143.1.2 Befora term ofat least one (1) year, and any cxtensxon(s) of the term of such bond
shall be for terms of at least one (I) year each; ' , - ‘ .
: 14 3 1 3 Secure the full and faithful performance of all of CONTRACTOR’s obhgatmns

under the AGREEMENT and

14 3.14 Specxﬁcally recite and accept the AGREEMENT ] requlrements that the bondmg

comyany shall mmedmtely release performance security ﬁmds to the AGENCY The AGENCY’S prescntanon of -

documcntary emdence that the AGENCY Board of Duectors or AGENCY Medlcal Duector made the detcrmmaﬁon that .

' CONTRACTOR is'in Matenal Breach pursuant to prowsxons set forth herem, and the CONTRACTOR’s Matenal

E S Brcach isa threat fo the pubhc hcalth and safety

14 3.2 - An urcvocable standby letter. of credzt 1ssued pursuant to thls Sectmn Such mrevocable B

standby Ietter of credlt, mcludmg the bank i 1ssumg the lettex of credlt, shall be acceptable in form aqd contcnt to the

AGENCY In addmon, such m'evocable standby letter of credit. shalL
| | . 143 2 1Be payable to the Mountam-Valley EMS Agcncy, o )

14 3 2 2 Be 1ssued by a bank domg busmess in Cahfomxa,

14 3 2 3 Befora term of at least one (1) year, and any extensmn(s) of the term of such letter i

K ofcred1‘t shall be for terms of at least one (1) year each; SRR ’ 5 L y

| ]4 3.2. 4 Speclﬁcally remte and accept the AGREEMENT’S reqmremcnts that the bank shall
mmcdlatcly relcase pcrformance secumy funds to the AGENCY upon the AGENCY’S prescntahon of documentary
_ ’evxdence that the AGENCY Board of Dxrcctors or AGENCY Mcdxcal Dzrector made thc dctenmnatlon that

' CONTRACTOR is in Matenal Breach pursuant to prov1smns set forth hercm, and the CONTRACTOR‘S Matenal

e L .
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i

' Breach is a threat to the pubhc health and safety
© 144 There shall be no reunbursement from the AGENCY for servrces provrded pursuant to thxs

AGREEMBNT except as provrded pursuant to separate agreements o

 15- CONTRACT PERFORMANCE/TERM oF AGREEMENT L L |
': 151 " Thls AGRBEMENT isan AGREBMENT by and between AGBNCY and CONTRACTOR and rs not
mtended to and shallnotbe construed to create the relatronshrp of agency, servant, employee partnershrp, Jomt venture -
or association: - | | |
h | 15.2 ‘ Amendments or modlﬁcatlons to, the provrsrons of this AGREEMENT may be 'mmated by any party |
‘ hereto and rnay on]y be mcorporated into thls AGREEMENT upon the mutual consent of all PARTIES and must be in 4 "
"wnnng o S |
. 1‘5 3 The faﬂure of any Paﬂy hcreto to msrst npon stnct nertomance of any of the terrns’ | covenants‘or S
: condmons of tlns AGREEMENT in any one or more mstances shall not be consn'ued asa warver or relmqurshment ‘: g

. 'for the future of any such terms covenants or condrtxons but all of the same shaH be and remam in full force and ,

- effect

15,/_{ If any portron of thls AGREEMENT is deemed contrary to Iaw by a court of 1aw that fact shall in -

,'no way. affect the remammg portlons and provrsrons of t}ns AGREEMBNT Wthh shall remam in full force

. ‘I_ S Thrs AGREEMENT shall not be deemed to have been made for the rmphed beneﬁt of any person who ;O Lo

. 1 1s not a party hereto ‘ » Lo B
- 156 CONTRACTOR agrees to keep the AGENCY advrsed at all tnnes of the name and locatron .of the ; .

CONTRACTOR’S parent company, if any ’ o ‘ o _ )
o .‘,“-1'5:.‘7 Neither AGENCY nor CONTRACTOR shall assxgn thrs AGREEMENT m another party wrthout

i "‘1' 5."8‘: : The terms of thrs AGREEMENT shall be in ﬁ111 force and eﬂ’ect for a penod of ﬁve (5) years begmmng
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on the date first stated above unless othermse tcnmnated or modlﬁed pursuant to the temxs of the AGREEMENT or 1f

upon wntten notice by either PARTY, that renegotlauon of the AGREEMENT is desn'ed The AGREEMENT may be

’ rev1ewed annually, and all PARTIES shall be under a duty to act in good falth to renegotxate the AGREEMENT onan ;

-annual basis if any PARTY expresses a need for such renegouauon Such renegotxanon shall notresult in temnnauon of

this AGREBMENT This AGREEMENT may be renewed foran addmonal f ive (5) years upon a ﬁndmg by AGENCY

A and EMSOC that the CONTRACI‘OR has prov1ded exeeptlonal service whxle meetmg the reqmrements of thxs -

AGREEMENT

~ 16 BREACH/DEFAULT/’I‘AKEOVER

;16.1’ ; Upon a detennmauon by the AGENCY Medlcal Dxrector that CONTRACTOR is in Matenal

Breach that lmmechately threatens the public health and safety, CONTRACTOR may be reqmred to umnedxately S

. ‘dlscontmue Operauons, forfelt to the AGENCY the performance secunty, and tura over to the AGENCY the

o CONTRACTORS eqmpment

f 16.2. If the AGENCY deterriines that CONTRACTOR is in Matenal Breach, but the contmued B

Aoperatxon of CON'I'RACTOR does not appear to be an 1mmed1ate threat to the pubhc health and safety, the followmg .

process shall be followed

16 2. 1 AGENCY shall prov:de CONTRACTOR written notxﬁcatxon of the Matenal Breach and - ..

'-__.-"CONTRACTORshaHhavesxxty(GO)daystooorrectsaxdbreach " I B ~

16 2 2 Ifthe Matenal Breach is not con'ected w1th1n mxty (60) days or if CONTRACTOR

- d1sputes the fmdmg of Matenal Breach the matter shall be presented to the AGENCY Board of Dlrectors at the next i

s Board of Duectors meetmg
16.2.3 If the AGENCY Board of Dxrectors detenmnes that a Matenal Breach has occurred and
the health and safety of the pubhc would not be endangered by aIIOng the CONTRACT OR to contmue 1ts

- operanons the AGENCY Board of Dlrectors may duect the AGENCY to prepare a Request for Proposal (RFP) for
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'the selectxon of an Ambulance Servrce provrder for CONTRACTOR’S servrce area(s) e
A 16 2 4 If the AGENCY Board of Drrectors determmes that a Matenal Breach has occurred and
| tbat the pubhc health and safety would be endangered by allow:ng CONTRACTOR to contmue operanons, the .' ' ::"' '
CONTRACT OR shall forfeit o the AGENCY the performance secunty and turn over to the AGBNCY the |
CONTRACTORS eqmpment as descnbed below .. S T
16 2 5 CONTRACT OR shall cooperate fully wrth AGENCY to affect an nnmedxate takeover by |

AGENCY of CONTRAC’I‘OR’S equlpment and vehrcles as descnbed in thrs AGREEMENT Upon a detenmnatron by S

' the AGENCY Board of Drrectors that a Matenal Breach has occun‘ed as descnbed herem, a takeover of sa1d eqmpment o >

. A may be mlplcmented at any txme _ ‘ | S |
16 2 6 All of CONTRACT OR’s vehrcles and related property, mcludmg, but not hmlted to dxspatch o

" and medrcal equrpment supphes and facrhtles necessary for the performance of semces utxhzed in the perfonnance of o

C fthrs AGREEMENT shall be deemed assrgned to AGBNCY for a maxrmum of nmety (90) days CONTRACTOR shall o

o ‘promptly dehver to AGENCY all velncles and cqurpment uuhzed in the performance of thxs AGREEMENT mcludmg,v , . R

- but not lmuted to, ambulances, qmck response velncles supervrsor vehrcles srtes used to house eqmpment, vc i

" staff, mamtenance facxhtles, and commumcanons equrpment CONTRACTOR’s assrgnment to AGENCY shall mclude "
the number of velncles used by CONTRACTOR’S System Status Plan for the peakhour of the day, peak day of the week, L

o for Ambulance Servrces under the terrns of thxs AGREEMENT Each vehrcle shall be eqmpped at a level m accordance

" with rts utrhzatron in CONTRACTOR S System Status Plan and in accordance wzth EMS Agency Pohcles Procedures - i :

and Protocols, mcludmg all supphes necessary for rmmmum stockmg levels of such vehrcles

16. 2 7 CONTRACT OR shall be requlred to dehver the above dehneated vehrcles and equxpmentto' e

CAGENCY in mmgatxon of any damages to AGENCY resultmg from CONTRACT OR’S breach AGENCY shall also be B

' ermtled to utlhze at CONTRACT OR S cost all other semces and supphes of CONTRACTOR or avarlable tof,; . S

CONTRACT OR not prevxously add:essed mcludmg brllmg servxces mamtenance adrmmstratxve consultrng, and S o

T ) management servrces CONTRACTOR shall assrgn all apphcable servxce supply, or other agreements to AGENCY or ,
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'- if such agreements req\nre consent for a331gnment shall use its best efforts to obtam such consent CONTRACTOR’ A
' dehvery to AGENCY of all items hsted in16. 2 5, 16. 2. 6, and 16 2, 7 shall be prowded by CONTRACT OR atno cost to:'
AGENCY AGENCY shall refurn all eqmpment hsted m 16 2.5, 16 2.6 and 16 2. 7 o CONTRACTOR wnhm nmety (90) :
: days of recelpt of said equlpment. L » ' ‘
o 16.2.8 Conslstent w1th the above provxslons, CONTRACTOR shall cooperate completely and‘ ,‘ C

h mmedlately with AGENCY to effect an immediate takeover by AGENCY of CONTRACTOR S operahons Such -

' 'takeover shall be effechve tmmedlately or thhm not more than seventy-two (72) hours after such finding of Matenal
. Breach that threatens the: puhhc health and safety as deterrmned by the AGENCY Board of Dn'ectors or the AGENCY ' S N ,
Medxcal Duector The. AGENCY shall attempt to keep whole the exrstmg staff and operatxons until such tune as elther a':‘ o
. chuest for Proposal can be zssued and a new Contractor secured or another altematxve method of ensunng the -
‘ contmuatwn of services can be mxplemented The CONTRACTOR shall not be prevented from dlsputmg any such '
- ﬁndmg of Matenal Breach through htxgatxon, provxded, however that such htlgatxon shall not have the effect of delaymg, . -
| in any way, the immediate takeover of operatxons by the AGENCY A . 4 - ' : Y ':- 4 R Lo

16 2 9 These provzsxons are spec:ﬁcally shpulated and agreed to by both PARTIES as bemg =

reasonable and necessary for the protectlon of the pubhc health and safety, and any legal dlspute concemmg the '

: ‘fmdmg that a Matenal Breach has occurred shall be mmated and shall take place on]y after the emergency takeover

has been completed, and shall not under any cn'cumstances delay the process of the AGENCY ’S access to the

:perfonnance secunty funds ot to CONTRACT OR’S eqtupment . .v o {,',' : f_' N -k | »: A | ' ~ ' :.
: - 162, IO CONTRACT OR S cooperatlon wr'th and full support of such emergency takeover shall :

f -not be construed as acceptance by the CONTRACTOR of the fmdmg of Matenal Breach and shall not in any way R

l Jeopardtze CONTRACT OR S nght to recovery should a court later ﬁnd that declaratton of Matenal Breach was..

made in- error. However fallure on the part of CONTRAC’I‘OR to cooperate fully with the AGENCY to effect a safe

and smooth takeover of operatlons shall 1tself constxtute a Matenal Breach of thxs AGREEMENT even 1f xt was later N

deterrmned that the ongmal declaranon of Matenal Breach was made in error. .

R
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" 16,2, 11 Such forfeit of performance secunty and dehvery of equrpment and faclhues shall not .‘ .
| preclude AGENCY from pursumg any other remedy it may have against CONTRACTOR or seekmg and recovermg
| 'mdemmty against CON'I'RACTOR in the event of CONTRACTOR s Matenal Breach of the AGREEMENT
| 16 2 12 The AGENCY Board of Du'ectors shall be the ﬁnal authonty for the County under thls
sectron If the AGENCY Board of Dzrectors declared the CONTRACT OR to be in Matenal Breach of thls
-AGREEMENT on grounds othet than performance deﬁcxenmes that are detemnned by the AGENCY Board ofDrrectors
to be dangerous to pubhc health and safety, the CONTRACTOR may dxspute the AGENCY Board of D:rector s clarm of |
‘ Matenal Breach thhput allowmg takeover of operatlons by the AGENCY pnor to legal resolutron of the dxspute I‘ " S
R 163 Any uuexpended proceeds from the forferted performance secunty wxll be retamed by AGENCY for

use in further enhancement of the. emergency medlcal services system in Calaveras County

o 17 MISCELLANEOUS

'.: ﬂt 171 There shall be 1o relmbursement from the AGENCY for servxces prowded pursuant to thrs

o AGREEMENT except as prowded pursuant to separate agreements

T _ .'_ ) ‘ 17 2 - CONTR.ACTOR shall whenever possxble assxst the AGENCY wrth pubhc educatron programs

-17:.3 CONTRACTOR sha]l parucrpate in provzdmg ﬁeld trammg of EMT-ls EMT-Ps and MICNs

‘ through Contracts with trammg msututlons, unless CONTRACTOR provxdes AGENCY with Just causé for not

o acceptmg a partrcular student or students from a partlcular trammg mstltutron - ',

| . :~17.4‘- CONTRACTOR agrees to assrst in the ﬁrst responder system by Oﬁ'ermg m'.;erwce'c-'l;sses a; e.a;h w2
o Fire AgenCy Wlthln CONTRACT OR’s servrce area each year v‘ o ‘ EE o

. 17.5 ' CONTRACTOR shall partrmpate in drsaster dnl]s per AGENCY request, .

ﬁ kY 6 CONTRACTOR agress to adopt a “brllmg comphance pmg,am:. that ensurés' accmte ana legal o
bﬂhng practxces A ' : RS TR

,17 7 CONTRACTOR shall partlcrpate ina Quahty Improvement program consastent Wlth AGENCY

&
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. “Pohcles Procedures, and Protocols ‘ A

17.8 CONRACT OR shaH re-supply all First Responders wﬁh dlsposable supphes for all pauents o o
ttansnorted.‘ . ‘ |

1.7.9 CONTRACTOR shall ac}ueve and maintain for the life of the AGREEMENT Commxssxon on -
Accredxtatlon of Ambulance Semces thhm three (3) years of execution of this AGREEMENT (7711.9 section wzll
only be included zf wmmng bzdder has agreed to achzeve this accredz:atzon in thezr Proposal) ;

17, 10 Should there be a change in the AGENCY’s EMS Plan that results n the need to make -

_‘ ' _amendments to this AGREEMENT the PARTIES agree fo negohate in good falth to make such changes as are - B

» ‘. mutually deemed to be necessary . |
1711 AGENCY agrees that all Agency Pohcxes Procedures, and Protocols adopted by 1t shall be ‘ L .:
. consxstent with apphcablc state and federal laws -
| 17 12 CONTRACT OR shall upon request of AGENCY assxst in semcmg for a penod notto exceed mnety

(90) days any other Ambulance Zone thhm the County of Calaveras for w}nch an Ambulance Provxder Agrecment has

. been: suspended termmated or thc number of ambulances inthe other Ambulance Zone has been reduced for any reason.

- Response time requ;rements for services prov1ded in such geograp}uc area(s) wﬂl be waxved dunng thls penod

.“:_,'ATTACHMENTS - | .

A : Thc Attachmcnts to be mcludedmthls AGREEMENT are as follows f . i N | . " ' g " ’”’; S
. .::Exhlblt»A COUNTY Maps Zones/Gnd-Quadrant Maps&Demograp}ncs N e TR

B Exh1b11~B CONTRACTOR Maps of Statxon Locatxons

‘ Exhxblt—C CONTRACTOR‘S Preventatxve Mamtenance Plans ;

-k Exhlblt-D Snpulatxons for Interfamhty Transfers

L Exhxbxt-E ‘Deﬁ;mtzons for Interfacshty(Transfers o
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: : -By

: S ATTACHMENT IV ' '
: PROPOSED CONTRACT FOR AMBULANCE SERVICES IN CALAVERAS COUNTY

SN WITNESS WI-IEREOF the parties hereto have executed tlns AGREEMENT the day and year ﬁrst above

written.

AGENCY

" By_

' Title

Date

LR TR
Txtle
o | Y_D‘a.te r o S | S L "i L » e S

L,'_Ai)p:(oved as to Form: ‘A - :

" Title
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 EXHIBIT- D

CONTRACTOR shall be the exclusive provxder of ALS Interfamhty Transfer services from Acute Care Facxhues

within Calaveras County in all cases in  which CON’I'RACTOR is able to satxsfy the following requlrements of the

' Acute Care Fac1hty requestmg the patxent transfer ' . -
1'. t _ CONTRACTOR is able to provxde an ALS Ambulance w1thm the time reqmred for the type of
Interfacility Transfet deﬁned in Exhxbxt—E . .

L2 CONTRACTOR is ablc to provxde an ALS Ambulance that has adequate oxygen to trsnsport a |

patlent at a specific requested hter ﬂow throughout the duratlon of the transport . s

3. B CONTRACTOR is able to prowde an ALS Ambulance thh the followmg "non-standard“ t‘ .

‘supphes/equment if reqmred by the Acute Care Faexhty refetence charts/tables whxch prowde mfusxon

: . 3 rates/calculahons based on appropnate patlent wexghts and dosages electromc pump and tubmg capable of

dehvcnng drug mﬁ1s10ns at spec1ﬂed dosages or an inverter capable of chargmg all medlcal eqmpment durmg

4, If CONTRACTOR is unablc to meet the reqmrements specxﬁed in 1 through 3 above for a’

- ,spcmﬁc ALS Intezfamhty T ransfcr CONTRACTOR shall mform the Acute Care Faclluy wn‘hm ﬁﬁeen mmutes of L
) ; recewmg the request Upon notlce that CON'I'RACT OR xs unable to meet saxd reqmrement(s), the Acute Care e

Facﬂlty may seek an alternate Ambulance Provxder that is a’ole to ﬁlI the speclﬁc request to transport the patlent and K

L the altemate ALS Ambulance Provxder shall not be determmed to be mﬁmgmg upon the ALS exclusmty of

CONTRACTOR.
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Exhibit E
Deﬂmtxons for Interfacxlxty Transfers
Contractor(s) shall respond to hospltal requests for mterfacrhty transfer in the following manner and usmg the .

| followmg deﬁmtrons ‘

1) ‘Immedxate Transfer - shall mean an emergeney transfer, Thrs shall be requested when any delay in transfemng -
" the’ patxent by ambulance conld result in placmg the panent s health in nmnedlate Jeopardy The Contractor

retams a chute tlme reqmrement for these transfers Just as they woulcl for a Code 'Ihree 911 request

S 2) ‘Seheduled Immedrate Transfer shall mean a request for an ambulance transfer ata speczﬁe time 1 more than one
. hour in the future Thxs shall be requested when a scheduled appomtment reqmres the ambulance transfer of a
‘ patxent at a speelﬁc txme in order to meet schedulmg requn-ements at 2 reeervmg faellrty Ifthe transport
provrder is aware at the tlme of request that they wrll be unable to accomphsh the transfer at the nme requested, %
) they shall offer to arrange for an altemate transport provrder The hosprtal shall retam the nght to arrange for an, % A
o alternate transport Prowder 1f the Contractor is unable to meet the nmehne set for the Scheduled Irmnedrate | 4" e

Transfer .

H3)‘ | Delayed Transfer shall ‘mean a ret;uest for rransfer as soon as possrhle The uansport provrder shall drspatch a
.  transfer unit promptly, as soon as the 911 system status allows If the transport provrder is aware at the tnne of
request that they wrll be unable to accomphsh the transfer wrthm 60 mmutes of the tnne of request they shall - ’
;.foffer to arrange for an alternate transport provrder _ |
- 4) ’ . Non~emergency Transfer shall generally bea pre-arranged transfer for a medlcally stable panent The )

: tnnelmess of thrs type of transfer would have no foreseeable bearmg on the patlent’s medrcal condmon
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