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EXECUTIVE SUMMARY:

The following is a summary of the significant changes in the Contra Costa EMS System Plan since
the last reporting period:

*

Unprecedented closures of fire stations occur resulting in a 24% reduction in the number of fire
stations representing a significant loss of EMS System first responder capability.

All fire first responder agencies across the county have experienced significant gaps in sustainable
operational funding due to reduced property tax revenue, increased operating costs and pension
liability, affecting public safety organizations.

In June 2012 the East Contra Costa Fire District (ECCFD) parcel tax measure failed to pass and in
July 2012, ECCFD closed three of its six fire stations in Brentwood, Bethel Island and Knightsen.
ECCFPD provides BLS fire first response for East Contra Costa County. They were able to
successfully able to reopen the two of the three fire stations with the assistance of a 7.8 million
AFG grant, one in November 2012 and the other May 2013. The AFG grant term is through
November 2014 without funding the two re-opened fire stations will close .

In November 2012 the Contra Costa Fire Protection District (CCFPD) parcel tax measure failed to
pass resulting in four fire station closures in January 2013. The station closures were planned for
Lafayette, Martinez, Clayton and Walnut Creek. CCFPD is the largest paramedic fire first
responder in the county.

The Contra Costa Board of Supervisors approved an EMS System Modernization Study being
conducted by Fitch and Associates in December 2012 to make recommendations for a next
generation EMS System prior to preparation for the next ambulance request for proposal. Report
is anticipated to be completed by April 2014 and will serve to support next periodic request for
ambulance proposal.

The Contra Costa Board of Supervisors recognizes the Contra Costa Medical Reserve Corps as a
county approved volunteer group.

August 6", 2012 the Chevron Refinery Fire sends over 15,000 West County residents to Doctor’s
San Pablo and Kaiser Richmond emergency department over a 18 day period.

The Institute of Healthcare Improvement (IHI) Basic Certificate in Patient Safety, Quality and
Leadership program adopted as a quality educational standard within the local EMS System.
Contra Costa EMS (CCEMS) supported scholarships for our community and over 29 individuals
completed the training.

CCEMS collaborated with schools to train over 3000 students in hands only CPR.

Implementation of the East Bay Regional Communications System (EBRECS) begins with fire and
law stakeholders. Funding for upgrading Med/Health Community to EBRECS in progress.

Contra Costa and Alameda County EMS Agencies co-sponsor regional pediatric surge conference
in June 2012 supporting statewide neonatal and pediatric disaster planning.

Technology implementations include: Pulsepoint, CodeSTAT, ProQA upgrades, First Watch
upgrades, LifeNet 12 lead ECG transmission software, ATRUS and AED Link initiated.

Instituted new program to engage 17 non-emergency ambulance providers in EMS System, patient
safety and emergency response efforts across the county.

Launch of Contra Costa Stroke System with 6 of 9 community hospitals participating with reporting
to the CDPH California Stroke Registry.

Air Ambulance authorization and written agreement process upgraded and enhanced to support
quality improvement, data exchange and patient safety.

CCEMS and the CCFPD to support a regional AFG grant for 2.5 million dollars for upgrades of
cardiac monitors to allow for hospital 12 lead ECG hospital transmissions to STEMI receiving
facilities.

The fiscal sustainability of Doctors Medical Center San Pablo (DSP) is uncertain. DSP provides
over 65,000 emergency department visits per year. A report (2011) illustrating impact of closure
can be found at http://cchealth.org/ems/pdf/west_county_emergency_report_july 2011.pdf



A. SYSTEM ORGANIZATION AND MANAGEMENT

Does not Meets Meets Short- Long-range
currently meet minimum | recommended | range plan plan
standard standard guidelines
Agency Administration:
1.01  LEMSA Structure X
1.02 LEMSA Mission X
1.03  Public Input X
1.04 Medical Director X X
Planning Activities:
1.05 System Plan X
1.06  Annual Plan X
Update
1.07  Trauma Planning X X
1.08 ALS Planning X
1.09 Inventory of X
Resources
1.10  Special X X
Populations
1.11  System X X
Participants
Regulatory Activitie_s:
1.12 Review & X
Monitoring
1.13  Coordination X
1.14  Policy & X
Procedures Manual
1.15 Compliance X
w/Policies
System Finances:
1.16  Funding Mechanism X -
Medical Direction:
117  Medical Direction X -
1.18  QA/QI X X
119  Policies, X X
Procedures,
Protocols




SYSTEM ORGANIZATION AND MANAGEMENT (continued)

Does not Meets Meets Short-range | Long-range
currently minimum | recommended plan plan
meet standard guidelines
standard
1.20 DNR Policy X
1.21  Determination of X
Death
1.22 Reporting of Abuse X
1.23 Interfacility Transfer X
Enhanced Levei: Advanced Life Support
1.24 ALS Systems X X
1.25 On-Line Medical X X
Direction
Enhanced Level: Trauma Care System:
1.26 Trauma System Plan X
Enhanced Level: Pediatric Emergency Medical and Critical Care System:
1.27 Pediatric System Plan X
Enhanced Level: Exclusive Operating Areas:
1.28 EOA Plan X




B. STAFFING/TRAINING

Does not Meets Meets Short-range | Long-range
currently minimum recommended plan plan
meet standard standard guidelines

Local EMS Agency:
2.01 Assessment of X

Needs
2.02 Approval of X

Training ‘
2.03 Personnel X

Dispatchers:

2.04 Dispatch X X

Training N

First Responders (non-transporting):

2.05 First Responder X X

Training
2.06 Response X
2.07 Medical Control X

Transporting Personnel;
2.08 EMT-I Training X X
Hospital:

2.09 CPR Training X
2.10 Advanced Life X X

Support

Enhanced Level: Advanced Life Support:

211  Accreditation X

Process
212 Early X

Defibrillation
2.13 Base Hospital X

Personnel




C. COMMUNICATIONS

Does not Meets Meets Short- Long-
currently meet minimum | recommended | range plan | range plan
standard standard guidelines

Communications Equipment:
3.01  Communication X X

Plan
3.02 Radios X X
3.03 Interfacility X

Transfer
3.04 Dispatch Center X
3.05 Hospitals X X
3.06 MCI/Disasters X

Public Access:

3.07  9-1-1 Planning/ X X

Coordination
3.08 9-1-1 Public X

Education

Resource Management:

3.09 Dispatch Triage X X
3.10 Integrated Dispatch X X




D. RESPONSE/TRANSPORTATION

Does not Meets Meets Short- Long-
currently | minimum recommended range range plan
meet standard guidelines plan
standard
Universal Level:
4.01 Service Area Boundaries X X
4.02 Monitoring X X
4.03 Classifying Medical
Requests
4.04 Prescheduled Responses X
4.05 Response Time X X
4.06 Staffing X
4.07 First Responder X
Agencies
4.08 Medical & Rescue X
Aircraft
4.09 Air Dispatch Center X
4.10  Aircraft Availability X
411 Specialty Vehicles X X
4.12 Disaster Response X
413 Intercounty  Response X X
4.14 Incident Command X
System
4.15 MCI Plans X
Enhanced Levél: Advanced Life Support:
416 ALS Staffing X X
417 ALS Equipment X
Enhanced Level: Ambulance ReQu_I_ati_o__n:
Enhanced Level: Exclusive Operating Permits:
419 Transportation X
Plan
4.20 “Grandfathering” X
4.21 Compliance X
4.22 Evaluation X




E. FACILITIES/CRITICAL CARE

Does not Meets Meets Short-range | Long-range
currently minimum recommended plan plan
meet standard guidelines
standard
Universal Level:
5.01 Assessment of X X
Capabilities
5.02 Triage & Transfer X
Protocols
5.03 Transfer X
Guidelines
5.04 Specialty Care X
Facilities
5.05 Mass Casualty X X
Management
5.06 Hospital X
Evacuation
Enhanced Level: Advanced Life Support:
5.07 Base Hospital X
Designation
Enhanced Level: Trauma Care System:
5.08 Trauma System X
Design
5.09 Public Input X
Enhanced Level: Pediatric Emergency Medical and Critical Care System:
5.10 Pediatric System X |
Design
5.11  Emergency X X
Departments
5.12  Public Input X
Enhanced Level: Other Specialty Care Systems:
5.13 Speciaity System X
Design
5.14 Public Input X




F. DATA COLLECTION/SYSTEM EVALUATION

Does not Meets Meets Short-range | Long-range
currently minimum recommended plan plan
meet standard guidelines
standard
Universal Level:
6.01  QA/Ql Program X X
6.02 Prehospital X
Records
6.03  Prehospital Care X X
Audits
6.04 Medical Dispatch X
6.05 Data X X
Management
System
6.06 System Design X
Evaluation
6.07 Provider X
Participation
6.08 Reporting X
Enhanced Level: Advanced Life Support:
6.09 ALS Audit X X
Enhanced Level: Trauma Care System:
6.10 Trauma System X
Evaluation
6.11  Trauma Center X X

Data




G. PUBLIC INFORMATION AND EDUCATION

Does not Meets Meets Short-range | Long-range
currently minimum | recommended plan plan
meet standard guidelines
standard
Universal Level:
7.01  Public Information X X
Materials
7.02  Injury Control X X
7.03 Disaster X X
Preparedness
7.04 First Aid & CPR X X

Training




H. DISASTER MEDICAL RESPONSE

10

Does not Meets Meets Short- Long-range
currently meet | minimum | recommended | range plan plan
standard standard guidelines
Universal Level:
8.01 Disaster Medical X
Planning
8.02 Response Plans X X
8.03 HazMat Training X
8.04 Incident Command X X
System
8.05 Distribution of X X
Casualties
8.06 Needs Assessment X
8.07 Disaster X
Communications
8.08 Inventory of X X
Resources
8.09 DMAT Teams X X
8.10 Mutual Aid X
Agreements
8.11 CCP Designation
8.12 Establishment of X
CCPs
8.13 Disaster Medical X X
Training
8.14 Hospital Plans X X
8.15 Interhospital X X
Communications
8.16  Prehospital Agency X
Plans |
Enhanced Level: Advanced Life Support:
8.17 ALS Policies X
Enhanced Level: Specialty Care Systems:
8.18 Specialty Center X
Roles s
Enhanced Level: Exclusive Operating Areas/Ambulance Regulations:
8.19 Waiving X ’
Exclusivity
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TABLE 2: SYSTEM RESOURCES AND OPERATIONS
System Organization and Management

Reporting Year: 2012

1. Percentage of population served by each level of care by county:
(Identify for the maximum level of service offered; the total of a, b, and ¢ should equal 100%.)

County: _Contra Costa County

A. Basic Life Support (BLS) _ 0 %
B. Limited Advanced Life Support (LALS) 0 %
C. Advanced Life Support (ALS) 100 %
2. Type of agency - B

a) Public Health Department

b) County Health Services Agency

c) Other (non-health) County Department
d) Joint Powers Agency

e) Private Non-Profit Entity

f) Other:

3. The person responsible for day-to-day activities of the EMS agency reportsto ____ B
a) Public Health Officer
b) Health Services Agency Director/Administrator
c) Board of Directors
d) Other:

4, Indicate the non-required functions which are performed by the agency:

Implementation of exclusive operating areas (ambulance franchising)
Designation of trauma centers/trauma care system planning
Designation/approval of pediatric facilities

Designation of STEMI centers

Designation of Stroke centers

Designation of other critical care centers

Development of transfer agreements

Enforcement of local ambulance ordinance

Enforcement of ambulance service contracts

Operation of ambulance service N/A

XXX PX P X X X



Table 2 - System Organization & Management (cont.)

Continuing education

Personnel training

Operation of oversight of EMS dispatch center

Non-medical disaster planning :

Administration of critical incident stress debriefing team (CISD)

Administration of disaster medical assistance team (DMAT)

Administration of EMS Fund [Senate Bill (SB) 12/612]

Other: Tracking and monitoring hospital emergency and critical care capacity

Other: Procuring and monitoring emergency ambulance services countywide

Other: Implementing EMS program enhancements funded under County
Service Area EM-1

Other: Planning for/coordinating disaster medical response at local/regional levels

N/A

N/A
N/A

X
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Table 2 - System Organization & Management (cont.)

5. EXPENSES 2011-2012
Salaries and benefits $1,278,529
Contract services $294,31 3
Operations (e.g. copying, postage, facilities) $1,216,013
Travel $11,737
Fixed assets 30
Indirect expenses (overhead) $139,767
Ambulance subsidy $0
EMS Fund payments to physicians/hospital $1,695,099
Dispatch center operations (non-staff) $250,000
Training program operations $0
Other: 1st Responder Enhancements $3,283,938
Other: HazMat $150,000
- Other: Contingencies $180,000
TOTAL EXPENSES $8,499,396

6. SOURCES OF REVENUE FY 11/12

Special project grant(s) [from EMSA] $0
Preventive Health and Health Services (PHHS) Block Grant $0
Office of Traffic Safety (OTS) $0
State general fund (RDMHS) $0
County general fund $0
Other local tax funds (e.g., EMS district) $0
County contracts (e.g., multi-county agencies) $0
Certification fees $26,755
Training program approval fees $2,310
Training program tuition/Average daily attendance funds (ADA) $0
Job Training Partnership ACT (JTPA) funds/other payments $0
Base hospital application fees $0
Base hospital designation fees $0
Trauma center application fees $0
Trauma center designation fees $250,000
Pediatric facility approval fees $0
Pediatric facility designation fees $0
Other critical care center designation fees (STEMV/Stroke) $25,000
Ambulance service/vehicle fees/CCTP revenue $20,450
Contributions (CSA-EM1 Contigency) $919,203
EMS Fund (SB 12/612) $2,269,208
Other grants: Hospital Preparedness Program/NAACHO/UASI $288,363
Other: County Service Area EM-1 charges $4,698,107
TOTAL REVENUE $8,499,396
Surplus (deficit) $0

18



Table 2 - System Organization & Management (cont.)
7. Fee structure: Our fee structure is:

First responder certification

EMS dispatcher certification

EMT-I certification (This includes the $60 EMSA fee)
EMT-I recertification (This includes the $60 EMSA fee)
EMT-defibrillation certification

EMT-defibrillation recertification

AEMT certification

AEMT recertification

EMT-P accreditation

Mobile Intensive Care Nurse/

Authorized Registered Nurse (MICN/ARN) certification
MICN/ARN recertification

EMT-I training program approval

AEMT training program approval

EMT-P training program approval

MICN/ARN training program approval
Base hospital application

Base hospital designation

Trauma center application

Trauma center designation

Pediatric facility approval

Pediatric facility designation

Other critical care center application

Type: STROKE CENTER DESIGNATION (Annually)
(No Application Fee)
Type: STEMI CENTER DESIGNATION (Annually)
(No Application Fee)
Ambulance service license
Ambulance vehicle permits (Emergency) (Per ERA)
Other: Ambulance Vehicle Permit (Non-Emergency)
Other: EMS Aircraft Classification
$250
Other: EMS Aircraft Authorization® (Biennially)

> 50% Fee reduction for compliance with contract agreement.

$250,000
$0
$0

$5.000

5,000

N/A
$7.500
$7.500

$15,000
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TABLE 2: SYSTEM RESOURCES AND OPERATIONS
System Organization and Management

Reporting Year: 2012

1. Percentage of population served by each level of care by county:
(Identify for the maximum level of service offered; the total of a, b, and ¢ should equal 100%.)

County: _Contra Costa County

A. Basic Life Support (BLS) 0 %
B. Limited Advanced Life Support (LALS) 0 %
C. Advanced Life Support (ALS) 100 %
2, Type of agency B

a) Public Health Department

b) County Health Services Agency

c) Other (non-health) County Department
d) Joint Powers Agency

e) Private Non-Profit Entity

f) Other:

3. The person responsible for day-to-day activities of the EMS agency reports to B
a) Public Health Officer
b) Health Services Agency Director/Administrator
c) Board of Directors
d) Other:

4. Indicate the non-required functions which are performed by the agency:

Implementation of exclusive operating areas (ambulance franchising)
Designation of trauma centers/trauma care system planning
Designation/approval of pediatric facilities

Designation of STEMI centers

Designation of Stroke centers

Designation of other critical care centers

Development of transfer agreements

Enforcement of local ambulance ordinance

Enforcement of ambulance service contracts

Operation of ambulance service N/A

XKP PR B P IX X X X



Table 2 - System Organization & Management (cont.)

Continuing education

Personnel training

Operation of oversight of EMS dispatch center

Non-medical disaster planning

Administration of critical incident stress debriefing team (CISD)

Administration of disaster medical assistance team (DMAT)

Administration of EMS Fund [Senate Bill (SB) 12/612]

Other: Tracking and monitoring hospital emergency and critical care capacity

Other: Procuring and monitoring emergency ambulance services countywide

Other: Implementing EMS program enhancements funded under County
Service Area EM-1

Other: Planning for/coordinating disaster medical response at local/regional levels

12

N/A

N/A

N/A
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Table 2 - System Organization & Management (cont.)

5. EXPENSES 2011-2012
Salaries and benefits $1,278,529
Contract services $294,313 .
Operations (e.g. copying, postage, facilities) $1,216,013
Travel $11,737
Fixed assets $0
Indirect expenses (overhead) $139,767
Ambulance subsidy $0
EMS Fund payments to physicians/hospital $1,695,099
Dispatch center operations (non-staff) $250,000
Training program operations $0
Other: 1st Responder Enhancements $3,283,938
Other: HazMat $150,000
Other: Contingencies $180,000
TOTAL EXPENSES $8,499,396
6. SOURCES OF REVENUE FY 11/12
Special project grant(s) [from EMSA] $0
Preventive Health and Health Services (PHHS) Block Grant $0
Office of Traffic Safety (OTS) $0
State general fund (RDMHS) $0
County general fund $0
Other local tax funds (e.g., EMS district) $0
County contracts (e.g., multi-county agencies) $0
Certification fees $26,755
Training program approval fees $2,310
Training program tuition/Average daily attendance funds (ADA) $0
Job Training Partnership ACT (JTPA) funds/other payments $0
Base hospital application fees $0
Base hospital designation fees $0
Trauma center application fees $0
Trauma center designation fees $250,000
Pediatric facility approval fees N $0
Pediatric facility designation fees $0
Other critical care center designation fees (STEMI/Stroke) $25,000
Ambulance service/vehicle fees/CCTP revenue $20,450
Contributions (CSA-EM1 Contigency) $919,203
EMS Fund (SB 12/612) $2,269,208
Other grants: Hospital Preparedness Program/NAACHQO/UASI $288,363
Other: County Service Area EM-1 charges $4,698,107
TOTAL REVENUE $8,499,396
Surplus (deficit) $0
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Table 2 - System Organization & Management (cont.)

7. Fee structure: Our fee structure is:

First responder certification

EMS dispatcher certification

EMT-I certification (This includes the $60 EMSA fee)
EMT-I recertification (This includes the $60 EMSA fee)
EMT-defibrillation certification

EMT-defibrillation recertification

AEMT certification

AEMT recertification

EMT-P accreditation

Mobile Intensive Care Nurse/

Authorized Registered Nurse (MICN/ARN) certification
MICN/ARN recertification

EMT-I training program approval

AEMT training program approval

EMT-P training program approval

MICN/ARN training program approval
Base hospital application

Base hospital designation

Trauma center application

Trauma center designation

Pediatric facility approval

Pediatric facility designation

Other critical care center application
Type: STROKE CENTER DESIGNATION

(No Application Fee)
Type: STEMI CENTER DESIGNATION
(No Application Fee)

Ambulance service license

Ambulance vehicle permits (Emergency)

Other: Ambulance Vehicle Permit (Non-Emergency)
Other: EMS Aircraft Classification

Other: EMS Aircraft Authorization®

. 50% Fee reduction for compliance with contract agreement.

(Annually)

(Annually)

(Per ERA)

$250
(Biennially)

—$250.,000
$0
$0

5,000
$5.000

N/A

$7,500
$7.500

15,000
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TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

County: Contra Costa County

Reporting Year: 2012

1. Number of primary Public Service Answering Points (PSAP)
Number of secondary PSAPs

Number of dispatch centers directly dispatching ambulances

Number of EMS dispatch agencies utilizing EMD guidelines

Number of designated dispatch centers for EMS Aircraft

S

Who is your primary dispatch agency for day-to-day emergencies?
Contra Costa County Fire Protection District, Richmond Police Department

19

-
o

w (W W W

San Ramon Valiey Fire Protection District

7. Who is your primary dispatch agency for a disaster?
Contra Costa County Sheriff's Office

8. Do you have an operational area disaster communication system?
a. Radio primary frequency = XCC EMS1 (MEDARS T-Band 4 Channel)

b. Other methods ReddiNet?

c. Can all medical response units communicate on the same disaster
communications system?

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services
(RACES) as a back-up communication system?

1) Within the operational area?
2) Between operation area and the region and/or state?

6 ReddiNet communications between hospitals, ambulance dispatch centers and EMS Agency; Satellite phones

X Yes

X Yes

X Yes

X
<
D
7]

b
<
o
o

X Yes

O No

1 No

O No

I No

] No
[0 No



TABLE 5: SYSTEM RESOURCES AND OPERATIONS

Response/Transportation

Reporting Year: 2012

Early Defibrillation Providers

1.Number of EMT-Defibrillation providers:

a. 3

b. _14  Police Agencies

SYSTEM STANDARD RESPONSE TIMES (90™ PERCENTILE)

Enter the response times in the appropriate boxes:

Crockett, ECCFD and Richmond (Non-ALS Fire First Responders)

20

METRO/URBAN| SUBURBAN/ |WILDERNESS | SYSTEMWIDE
RURAL
BLS and CPR capable first responder Varies by Local N/A N/A Varies by Local
Jurisdiction Jurisdiction
Early defibrillation responder Varies by Local N/A N/A Varies by Local
Jurisdiction Jurisdiction
Advanced life support responder N/A N/A N/A N/A
Transport Ambulance (EMS) 7:44" N/A N/A 7:44

N/A = not available

72012 Average response times for Code 3 calls. Does not include calls cancelled enroute or QRV (Quick Response Vehicle)

calls.




TABLE 6: SYSTEM RESOURCES AND OPERATIONS
Facilities/Critical Care

Reporting Year: 2012

Trauma

Trauma patients:
1. Number of patients meeting trauma triage criteria

2. Number of major trauma victims transported directly to a trauma
center by ambulance

3. Number of major trauma patients transferred to a trauma center®

4. Number of patients meeting triage criteria who were not treated
at a trauma center

Emergency Departments

Total number of emergency departments

1. Number of referral emergency services

2. Number of standby emergency services

3. Number of basic emergency services

4

. Number of comprehensive emergency services

Receiving Hospitals
1. Number of receiving hospitals with written agreements

2. Number of base hospitals with written agreements

8Deﬁnedastotalnumberofundertriagesfortrmtyean

2667

1097
43

1347

O |[© o |o |k
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TABLE 7: SYSTEM RESOURCES AND OPERATIONS -- Disaster Medical

Reporting Year: 2012

County: Contra Costa County

SYSTEM RESOURCES

1 Casualty Collections Points (CCP)

a. Where are your CCPs located? On file at the EMS Agency

b. How are they staffed? Situational*

¢. Do you have a supply system for supporting them for 72 hours? XYes [1No
2. CISD

Do you have a CISD provider with 24 hour capability? X Yes [1 No
3. Medical Response Team

a. Do you have any team medical response capability? X Yes [0 No

b. For each team, are they incorporated into your local response plan? X Yes [0 No

c. Are they available for statewide response?® X Yes [0 No

d. Are they part of a formal out-of-state response system?° X Yes [0 No
4. Hazardous Materials

a. Do you have any HazMat trained medical response teams? X Yes O No

b. Atwhat HazMat level are they trained? First Responder

¢. Do you have the ability to do decontamination in an emergency room? X Yes O No
d. Do you have the ability to do decontamination in the field? X Yes OO No

® Volunteer Medical Reserve Corps
10 Through Office of Civilian Volunteers
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OPERATIONS
1. Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure? XYes 0O No
2. What is the maximum number of local jurisdiction EOCs you will need to
interact with in a disaster? 20
3. Have you tested your MCI Plan this year in a:
a. Real event? Chevron Refinery Explosion in Richmond 8/7/2012 XYes [ONo

b. Exercise? Contra County Medical Health Exercise 11/17/2012 XYes [INo

4, List all counties with which you have a written medical mutual aid

agreement. All counties in CA through the Mutual Aid Agreement!!
5. Do you have formal agreements with hospitals in your operational area

to participate in disaster planning and response? XYes O No
6. Do you have a formal agreements with community clinics in your

operational areas to participate in disaster planning and response? XYes [ No
7. Are you part of a multi-county EMS system for disaster response? XYes [ No
8. Are you a separate department or agency? OYes XNo
9. If not, to whom do you report Health Officer of Contra Costa Health Services
8. If your agency is not in the Health Department, do you have a plan to

coordinate public health and environmental health issues with the Health

Department? Not applicable?

" Through California Disaster Mutual Aid Agreement
12 Agency is part of Contra Costa Health Services (County Health Department)
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AMBULANCE ZONE SUMMARY FORM: ERA |

Local EMS Agency or County Name:

Contra Costa County

Area or subarea (Zone) Name or Title:

ERAI

Name of Current Provider(s):

American Medical Response

Area or sub area (Zone) Geographic Description:

ERA-I includes the cities of El Cerrito, Richmond, Pinole, Hercules, San Pablo,
Kensington, Martinez, Pleasant Hill, Lafayette, and Walnut Creek west of Highway 680
and adjacent to unincorporated areas, excluding that portion of ERA | inciuded in the
Moraga-Orinda Fire Protection District.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):

Exclusive.

Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):

Emergency Ambulance, ALS, 9-1-1 emergency response.

Method to achieve Exclusivity, if applicable (HS 1797.224):

Competitively-determined. Periodic Request for Proposal (RFP) and review process
held approximately every 10 years. EMS Authority approved an RFP August 10, 2004.
An exclusive 9-1-1 contract with American Medical Response went into effect as of
July 1, 2005 with an extension approved by the Contra Costa Board of Supervisors
(BOS) to June 30, 2014. On March 11, 2013 the BOS extended the contract through
December 31, 2015 in accordance with the County Local Ambulance Ordinance
number 83-28 regulation adopted June 2, 1989.
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AMBULANCE ZONE SUMMARY FORM: ERA Il

Local EMS Agency or County Name:

Contra Costa County

Area or subarea (Zone) Name or Title:

ERAII

Name of Current Provider(s):

American Medical Response

Area or sub area (Zone) Geographic Description:

ERA-ll includes the cities of Clayton, Concord, Walnut Creek, east of Highway 680
and adjacent to unincorporated areas.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):

Exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):

Emergency Ambulance - ALS, 9-1-1 Emergency Response

Method to achieve Exclusivity, if applicable (HS 1797.224):

Competitively-determined. Periodic Request for Proposal and review process held
approximately every 10 years. EMS Authority approved an RFP August 10, 2004. An
exclusive 9-1-1 contract with American Medical Response went into effect as of July
1, 2005 with an extension approved by the Contra Costa Board of Supervisors (BOS)
to June 30, 2014. On March 11, 2013 the BOS extended the contract through
December 31, 2015 in accordance with the County Local Ambulance Ordinance
number 83-28 regulation adopted June 2, 1989.
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AMBULANCE ZONE SUMMARY FORM: ERA Il

Local EMS Agency or County Name:

Contra Costa County

Area or s:ibarea (Zone) Name or Title:

ERAII

Name of Current Provider(s):

Moraga-Orinda Fire Protection District

Area or sub area (Zone) Geographic Description:

ERA-Ill includes the territory of the Moraga-Orinda Fire Protection District.

Statement of Exclusivity, Exclusive or nhon-Exclusive (HS 1797.6):

Exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):

Emergency Ambulance —ALS, 9-1-1 Emergency Response

Method to achieve Exclusivity, if applicable (HS 1797.224):

Grandfathered with exclusivity pursuant to H.S. 1797.224. Moraga Fire Protection
District began providing paramedic ambulance service throughout the territory of its
jurisdiction in June 1977 and has continued on an uninterrupted basis. In December
1997, the territory of the Moraga Fire Protection District was combined with the
territory of the Orinda Fire Protection District and a new Moraga-Orinda Fire
Protection District formed and the County exclusive operating area agreement
update to reflect the expanded territory. EMSA approved this boundary adjustment
on January 30, 2003.
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AMBULANCE ZONE SUMMARY FORM: ERA IV

Local EMS Agency or County Name:

Contra Costa County

Area or subarea (Zone) Name or Title:

ERA IV

Name of Current Provider(s):

San Ramon Valley Fire Protection District

Area or sub area (Zone) Geographic Description:

ERA IV includes the territory of San Ramon Valley Fire Protection District.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):

Exclusive.

Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):

Emergency Ambulance -ALS, 9-1-1 Emergency Response

Method to achieve Exclusivity, if applicable (HS 1797.224):

Periodic Request for proposal process. Request for proposal process held in 2008
resulted in a contract that expires October 21, 2018
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AMBULANCE ZONE SUMMARY FORM: ERA V

Local EMS Agency or County Name:

Contra Costa County

Area or subarea (Zone) Name or Title:

ERAV

Name of Current Provider(s):

American Medical Response West

Area or sub area (Zone) Geographic Description:

ERA-V includes all of East County including the cities of Pittsburg, Bay Foint,
Antioch, Brentwood and unincorporated areas along the 9-1-1 boundary line
separating East from Central County.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):

Exclusive.

Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):

Emergency Ambulance, ALS, 9-1-1 Emergency Response

Method to achieve Exclusivity, if applicable (HS 1797.224):

Competitively-determined. Periodic Request for Proposai and review process held
approximately every 10 years. EMS Authority approved an RFP August 10, 2004. An
exclusive 9-1-1 contract with American Medical Response went into effect as of July
1, 2005 with an extension approved by the Contra Costa Board of Supervisors (BOS)
to June 30, 2014. On March 11, 2013 the BOS extended the contract through
December 31, 2015 in accordance with the County Local Ambulance Ordinance
number 83-28 regulation adopted June 2, 1989.
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STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY EDMUND G. BROWN JR., Governor

EMERGENCY MEDICAL SER\!ICES AUTHORITY
0901 GOLD CENTER DRIVE, SUITE 400

ANCHO CORDOVA, CA 95670

(916) 322-4336  FAX (916) 324-2875

April 1, 2014

Ms. Patricia Frost, EMS Director
Contra Costa County EMS Agency
1340 Arnold Drive, Suite 126
Martinez, CA 94553
Dear Ms. Frost:
We have completed our review of Contra Costa County’s Emergency Medical Services
(EMS) Plan Update, and have found it to be in compliance with the EMS System
Standards and Guidelines and the EMS System Planning Guidelines.
Following are comments related to your EMS Plan Update:
1. Executive Summary

e The narrative should identify the major needs which have been found
since the previous plan submission and the proposed program solutions.

2. Table 7 — System Resources and Operations, Disaster Medical

e The staffing at Casualty Collection Points should be clearly indicated.
Additional notation may be provided at the bottom of the table.

3. Table 8 — Resource Directory, Response/Transportation/Providers

»  When multiple Response Zones exist for a Provider, the zones should be
outlined individually, on a separate document.

These items noted should be addressed in the next EMS Plan or EMS Plan Update
submitted by Contra Costa County EMS Agency.



Ms. Patricia Frost
Page 2 of 2
April 1, 2014

4. Transportation

« Based on the documentation you provided, below you will find the EMS
Authority’s determination of the exclusivity of Contra Costa County’s EMS

Agency's ambulance zones.
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Contra Costa County
ERA I X | Competitive Process | X X X
ERA Il X | Competitive Process | X X X
ERA il X Non-Competitive X X X
ERA IV X | Competitive Process | X X X _
ERAYV X | Competitive Process | X X X

Contra Costa County’s next EMS Plan or EMS Plan Update will be due on April 1, 2015.
Please continue to submit the Trauma Status Report as a separate document with your

submission.

If you have any questions regarding the plan review, please contact Ms. Lisa Galindo,
EMS Plan Coordinator, at (916) 431-3688.

o

Howard Backer, MD, MPH, FACEP
Director

Sincerely,

HB:Ig



