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SECTION I - GENERAL INFORMATION

A. BACKGROUND
1. Orange County Fire Authority

The Orange County Fire Authority (“OCFA”) is a governmental entity providing fire and life
safety services to over one million residents within the County of Orange, California. OCFA is a Joint
Powers Agency (“JPA”) organized pursuant to the provisions of Article 1, Chapter 5, Division 7, Title I
(commencing with Section 6500) of the California Government Code. OCFA consists of 22 member
cities and the County of Orange. Each OCFA JPA member agency individually has the statutory ability to
provide fire suppression, protection, prevention and related and incidental services, including emergency
ambulance response services, within their respective jurisdictions.

By entering into a Joint Powers Agreement, each JPA member agency vested OCFA with the
power to exercise each member agency’s legal ability to provide fire suppression, protection, prevention
and related and incidental services, including emergency medical and transportation services, and other
fire related services authorized by law within their respective jurisdictional boundaries. Each OCFA JPA
member agency has elected to jointly exercise their powers to provide for such services through the
formation of OCFA.

2. QOrange County EMS

The Legislature has enacted the Emergency Medical Services System and the Prehospital
'Emergency Medical Care Personnel Act (EMS Act), which creates a comprehensive statutory system
governing virtually every aspect of prehospital emergency medical services. The purpose of enacting the
EMS Act was to achieve state-wide coordination and integration of prehospital emergency medical
services.

The EMS Act accomplishes this integration through what is essentially a two-tiered system of
regulation. At the state level, the Emergency Medical Services Authority (EMS Authority) performs a
number of different functions relating to the coordination of EMS throughout the state. The second tier of
governance under the EMS Act is occupied by counties and their local EMS agency (LEMSA). The EMS
Act authorizes each county’s LEMSA to develop an emergency services program. Each county
developing such a program is required to designate the county health department as the local EMS
agency. In Orange County, this function is performed by Orange County EMS, a division of the County
Health Care Agency (OCEMSA). All Orange County providers of prehospital emergency medical
services are required to operate within the local EMS system developed by OCEMSA.

The Orange County Board of Supervisors designated OCEMSA as the LEMSA for purposes of
administering the local EMS Plan within the County. The County, however, does not regulate ambulance
transport services within cities. Rather, the County allows cities to administer their EMS/ambulance
programs in coordination and cooperation with the local EMS Plan and OCEMSA. In 1985, the County of
Orange adopted County model ambulance ordinance no. 3517, which is a mechanism for licensure of
emergency medical transport services and for establishing transport service areas. The County adopted
Ordinance No. 3517 (“model Ambulance Ordinance™) with the intention that it serve as a model city
ambulance ordinance for adoption by cities within Orange County. Under this approach, the County’s
EMS Plan allows cities to provide ambulance transport services in accordance with the model Ambulance
Ordinance. OCFA administers the ambulance programs on behalf of its member agencies.

Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
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Health and Safety Code §1797.224 authorizes OCEMSA to create exclusive operating areas in
the development of its local EMS Plan. The creation of exclusive operating areas is authorized by state
law, provided a competitive process is utilized to select providers of the services pursuant to the local
EMS Plan. Through input and recommendation by the OCFA EMS Section, exclusive ambulance service
areas have been approved and created by OCEMSA for all OCFA jurisdictional areas. Only to the extent
that OCEMSA designates an exclusive operating area and consents to the current Ambulance Ordinance
structure may such services be provided by cities. In short, OCFA and/or its member agencies award
ambulance service contracts by acting under the authority of OCEMSA and its state approved EMS Plan.
Exclusive operating area maps for OCFA jurisdictional areas are attached in Section IX, Attachment C,

Unincorporated service areas are subject to annexation or incorporation at any time as determined
by the Orange County Local Agency Formation Commission (“LAF CO”). Exclusive operating areas may
be changed, adjusted, or redrawn by OCEMSA at any time during the contract period. OCFA has no
control over such unanticipated service area and/or jurisdictional changes. Any contract awarded pursuant
to this RFP that is affected by a service area or jurisdictional change is subject to review and approval by
the new governing authority, if any.

For reference, the Orange County Fire Authority will hereinafter be referred to as “OCFA”,
Interested ambulance service operators will be referred to as “Providers.” Companies responding to this
RFP will be referred to as “Bidders,” and ambulance service operators selected to provide services within
exclusive operating areas pursuant to this RFP will be referred to as “Contractors”. “City” will refer to an
OCFA member city only. “County” will refer to the County of Orange.

B. SCOPE OF SERVICES

OCFA is soliciting proposals from pre-qualified ambulance service operators for emergency
ambulance transportation and related services on behalf of all OCFA member agencies (except Buena
Park, San Clemente, and Westminster) for the award of exclusive operating contracts in accordance with
the specifications set forth in this Request for Proposal (“RFP”).

OCFA, in cooperation with selected ambulance service providers, will provide on-scene Advanced
Life Support (“ALS”) services, and selected ambulance service providers will provide Basic Life Support
(“BLS”) services and transport patients to medical facilities, when required. Based on the specifications,
delivery criteria, and competitive process set forth in this RFP, exclusive operating area (“EOA”)
contracts will be awarded to successful Bidders for each of the exclusive operating areas identified in
Section IX, Attachment C. Each EOA is assigned a number based on a geographical area. —

The current EOA contracts for emergency medical transportation and related services within the
OCFA jurisdictional areas are set to expire on June 30, 2004. OCFA is requesting proposals from pre-
qualified Providers only for the provision of emergency medical transportation and related services
commencing July 1, 2004. The contracts awarded under this RFP are for an initial five (5) year term
ending on June 30, 2009. With mutual written agreement of the parties, and at the sole discretion of the
OCFA Fire Chief and/or the awarding agency, if applicable, the contracts may be extended for up to an
additional five (5) years. The total contract term, however, shall not exceed ten (10) years.

Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
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C. RFP PROCESS

The 2004 Fire/EMS Emergency Ambulance Transportation and Related Services RFP process
encompasses two separate and distinct components. The first is Phase I — the provider prequalification
phase. Ambulance service operators not satisfying all of the minimum prequalification criteria and
requirements are not eligible to continue in the RFP and selection process. The second component is
Phase 2 — the proposal, grading, recommendation, and selection phase. Both components are discussed
further in Section II.

D. NOTICE INVITING PROPOSALS

Notice of this RFP has been published in multiple media outlets and has been advertised with the
Ambulance Association of Orange County (AAOQC), the Los Angeles County Ambulance Association,
the American Ambulance Association (AAA), and the California Ambulance Association (CAA). Notice
of this RFP and prequalification application materials were issued December 22, 2003. The
prequalification application submission period closed on January 15, 2004. Notices inviting bid proposals
from approved, pre-qualified Providers and announcing issuance of this RFP were sent to all approved,
pre-qualified ambulance service operators, along with a copy of the RFP, on February 19, 2004. Copies
of the RFP will also be made available to the public on or after February 19, 2004 by calling the Clerk of
the Authority at (714) 744-0400.

E. PUBLIC BIDDING STATUTES

The award of exclusive operating area contracts for ambulance services under this RFP is not subject
to public bidding statutes, although price for the services will be an important factor in the consideration
for award of contracts. At the sole discretion of OCFA, OCFA reserves the right to reject any or all
prequalification applications and RFP bids, in whole or in part, and is not bound to accept the lowest bid
(or the bid prices for services). OCFA reserves the right to waive any prequalification application and
RFP bid irregularities. A prequalification application or RFP bid may be rejected by OCFA if it is in any
way incomplete or irregular, or if it contains material misrepresentations of fact or omits material
information required.

F. COST OF PREPARATION

Bidders assume all costs associated with the preparation of their bid proposals and any oral
presentations that may be necessary or required throughout the procurement process. -

G. UNDERSTANDING PROPOSAL

It is the responsibility of each Provider to inquire about any criteria, condition, term, provision, or
requirement of the RFP that the Provider does not understand. Responses to inquiries, if they significantly
change or clarify the RFP requirements or any aspect of the procurement process, will be forwarded by
addenda to all Bidders. OCFA will not be bound by any oral responses to inquiries. By submitting bid
proposals, Bidders agree and assure that the RFP and contract terms and conditions are adequate and
acceptable, and each Bidder accepts the terms and conditions of the Contract Documents (as defined in
Section III), and indicate their ability and willingness to perform the requested services under such terms
and conditions. Any exceptions to the terms and conditions set forth in the Contract Documents should be
clearly noted in each Bidder’s proposal. Please direct all questions regarding the procurement process to:

Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
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John K. Howlind, Battalion Chief
Orange County Fire Authority/EMS Section
145 South Water Street
Orange, California 92866
(714) 289-3742

H. CONTRACTOR SELECTION AND AWARD

The award of EOA contracts under this RFP will be made by either the OCFA Board of Directors or
by individual OCFA member cities that retain provider selection and contracting authority. The contract
awards are final and may not be appealed and are not subject to the protest provisions of state public
bidding statutes. OCFA and its member cities may, however, reconsider any award upon a finding of
good cause at their sole discretion. Selection and contracting authority information, along with estimated
transport volumes per EOA, are included in Section IX, Attachments A and B respectively. All Bidders
will be notified in writing at the conclusion of the procurement process as to the results of the bid
proposal evaluation process and the final award recommendations. Bidders will receive mailed
award/non-award notification, which will include the name of the Bidders awarded EOA contracts.
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SECTION II - ADMINISTRATION

A. BID PROPOSAL SUBMISSION PROCESS

The Orange County Fire Authority is committed to providing and maintaining the highest levels of
emergency response service as possible to the public on behalf of its member agencies. The provision of
emergency ambulance transportation and related services within the OCFA jurisdictional areas is a
critical part of OCFA’s continuing efforts to achieve this objective. The 2004 Fire/EMS Emergency
Ambulance Transportation and Related Services RFP process encompasses the following two
components:

1. Phase ] — Prequalification

On December 22, 2003, OCFA issued the Phase I prequalification application materials to all
interested ambulance service operators. Providers not satisfying all of the minimum prequalification
criteria and requirements are not eligible to continue in the procurement process and will not be eligible
for the award of an EOA contract. Pursuant to the Phase I prequalification application materials, all
Providers that wish to submit bid proposals and compete in the procurement process must have submitted
complete prequalification applications by no later than 5:00 p.m., Thursday, January 15, 2004, and
received prequalification notification from OCFA in order to be considered for the award of an EOA
contract. All Providers that submitted prequalification applications were contacted by OCFA and notified
in writing as to whether their prequalification applications satisfied the minimum criteria and
requirements and whether the Provider may advance to Phase 2 of the procurement process.

2. Phase 2 — Proposal, Grading, Recommendation and Selection

Upon notification by OCFA of successful completion of the Phase 1 prequalification application
process, Providers may prepare and submit a bid proposal(s), pursuant to the requirements, format, and
specifications set forth in this RFP. Only those Providers that are notified in writing by OCFA that they
have satisfied all Phase 1 prequalification criteria and requirements will be eligible to submit a bid
proposal and compete in the Phase 2 RFP process. Phase 2 of the procurement process will include
grading of specific Provider bid proposals according to EOA.

B. MANDATORY BID PROPOSAL PRE-SUBMISSION CONFERENCE

A bid proposal pre-submission conference will be held at 10:00 a.m, on March 2, 2004, Attendance
at the bid proposal pre-submission conference is mandatory for all ambulance service operators who
wish to submit a bid proposal and compete in the RFP process. The conference will be held at OCFA Fire
Station No. 58 (Ladera Ranch), located at 58 Station Way, Ladera Ranch, California 92694, Reservations
are required and can be made by calling (714) 289-3740.

The purpose of the conference is for OCFA EMS staff to respond to any questions, concerns,
comments and/or suggestions concerning the procurement process, which have been submitted in advance
and in writing to the OCFA EMS Section Battalion Chief by February 27, 2004. The conference is also
an opportunity for OCFA EMS staff to clarify bid specifications and requirements before submission. All
written inquiries submitted by Providers and the answers given by OCFA staff during the bid proposal
pre-submission conference will be posted at www.ocfa.org at the conclusion of the conference; copies
will also be made available by the OCFA/EMS Section upon request. Providers who do not attend the bid
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proposal pre-submission conference, or who do not make arrangements to send a representative to attend
the conference, may not be eligible to continue in the RFP process.

C. BID PROPOSAL SUBMISSION REQUIREMENTS

1. Bid Proposal Submission Due Date

In order to compete in the RFP process, all bid proposals submitted by pre-qualified ambulance

service operators must be completed and received by the Clerk of the Authority ne later than 10:00
a.m., March 19, 2004 (“Submission Due Date”). Bid proposals must be hand-delivered or sent via

courier/messenger to the Clerk of the Authority, Orange County Fire Authority, located at 606 East
Chapman Avenue, Suite 203, Orange, California 92866. Do _not send bid proposals via U.S. Mail. All
proposals must be sealed and submitted to OCFA in accordance with the required format and in the
manner prescribed herein by the Submission Due Date.

A signed original bid proposal plus nine (9) copies of the proposal must be received by OCFA no
later than 10:00 a.m., on March 19, 2004 for public opening. Providers are strongly encouraged to
submit their bid proposals in advance of the due date to avoid the possibility of missing the 10:00 a.m,
deadline due to unforeseen circumstances. Providers assume the risk of the methods of dispatch chosen.
OCFA assumes no responsibility for any delays whatsoever caused by any courier, delivery, or messenger
service. Bid proposals must be date and time stamped by the Clerk of the Authority on time by the 10:00
a.m, Submission Due Date in order to be considered. Additional time will not be granted to any single
Bidder; however, additional time may be granted to all Bidders when, at its sole discretion, OCFA
determines that circumstances require additional submission time. Bid proposals sent to OCFA via U.S.
Mail, Fax, or E-mail will NOT be accepted. No amendments, additions, deletions, or alterations to
submitted bid proposals will be accepted by OCFA after the Submission Due Date. Bid proposals
received after 10:00 a.m. on the Submission Due Date will be returned unopened.

2. Bid Proposal Submission Instructions: Required Format

All bid proposals must be submitted in accordance with the following requirements:

a. Proposal Binders: All bid proposals must be submitted in three-ring binders, which are not
larger than twelve inches by twelve inches (127x12”);

b. Original + Copies: The original signed bid proposal shall be clearly marked “ORIGINAL”
and nine (9) copies of the bid proposal, including any attachments, must be sent under seal to OCFA by
the Submission Due Date;

¢. Early Bids:Bid proposals received by OCFA prior to the Submission Due Date will be date
and time stamped and secured by the Clerk of the Authority;

d. Title Page: All bid proposals must be clearly marked on the outside binder cover with a title
page containing the following information: (a) name of ambulance service operator (i.e., the Bidder); (b)
name of RFP and RFP #RL972; (c) Bidder address and telephone number; (d) Bidder authorized contact
person; (¢) Bidder authorized contact person’s signature; (f) identification of specific EOA proposed for
service and the corresponding EOA number; (g) bid proposal submission date; and (h) original or copy.
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e. EOA Identification:  Providers must clearly identify by name and geographical number on
the outside binder cover/title page and within the bid proposal cover letter, which specific EOA is being
proposed for service;

f. Maultiple EOA Submissions: A Bidder may desire to submit for consideration a proposal
that includes a proposed operational system, program design, and level of service for more than one EOA.
While it is not the intent of OCFA to discourage multiple EOA submissions, the Proposal Grading Panel
will recommend awards based on proposals for individual EOAs. To facilitate this process, Bidders
wishing to submit bids proposing an operational system, program design, and level of service for more
than one EOA must submit a separate proposal for each EOA; however, only one Bid Proposal Deposit
will be required;

g BidFormat: To facilitate the bid proposal review process, all bid proposals must strictly
adhere to the format, table of contents, titles, page limits, and numbering for requested information items
as set forth in Section VIII, Bid Proposal Submission Forms. Any deviation from the Section VIII format
and the required Bid Proposal Submission Forms may result in disqualification. All Bidders must strictly
adhere to the following rules in preparing their bid proposals, and any deviation may result in
disqualification:

i. Use only standard one inch (1”) margins;

ii. Use only size 12 font;

iii. Use only single-sided pages;

iv. Observe all page limit requirements, as specified;

v. Use proposal binders no larger than 12”x12”;

vi. Use tabs or dividers to separate bid response sections.

h. Complete Answers & Responses: All bid proposals must provide answers to all questions
and provide complete responses to each and every request item and category as specified in Section VIIL
Specific submission data has been provided for your convenience for each submission item. Bidders are
required to supply, at a minimum, the items listed for specific submission. Bidders are permitted, within
the prescribed page limits, to submit additional information that it deems helpful in the evaluation and
grading process. Failure to provide answers to all questions and complete responses to all request item
categories may result in disqualification;

i. Table of Contents: Bid proposals must include a table of contents listing the individual
information request sections as set forth in Section VIII, Bid Proposal Submission Forms, and their
corresponding page numbers. Tabs or dividers must be used to clearly separate each of the individual
sections;

j- Cover Letter: Bid proposals must include a cover letter on official letterhead describing the
Bidder and must include the following information:

i) The official name of the Bidder;

if) The Bidder’s organizational structure (e.g. corporation, partnership, limited liability
corporation, or otherwise);

iii) The jurisdiction in which the Bidder is organized and the date of such organization;
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iv) The address and telephone number of the Bidder’s headquarters and of any local office
involved in the bid proposal;

v) The Bidder’s Federal Tax Identification Number;

vi) The name, address, telephone, fax numbers and e-mail address of the person(s) who will
serve as the authorized contact(s) to the City and OCFA with regards to the bid proposal, the RFP
process, the Contract Documents, and the administration of the contract, if awarded, with authorization to
make representations on behalf of and to bind the Bidder;

vii) Provide applicable authorized signature documentation, pursuant to Bidder’s
organizational structure/bylaws, verifying the authority of the person signing the original bid proposal to
commit to the proposal on behalf of the Bidder;

viii) A representation that the Bidder is in good standing in the State of California and has
obtained all necessary licenses, permits, certifications, approvals and governmental authorizations
necessary in order to perform all of the required performance obligations specified herein;

ix) A representation that the Bidder is in good standing in the Medicare and Medi-Cal
programs and is not the subject of any pending actions, investigations or prosecutions, whether civil,
criminal or administrative, relating to their billing or reimbursement practices, and that Bidder has not
been excluded from any state or federal healthcare program or employs any individual who has been
excluded from any state or federal healthcare program.

x) Statement of acceptance of all terms, conditions, requirements, and performance criteria
contained in the Contract Documents; and,

xi) Any additional information Bidder deems relevant for consideration during the selection
process.

k. Photographs: Bidders may submit, as part of their bid proposal, a maximum of three (3)
pages of color photographs or other renderings depicting their ambulance service facilities, operation,
vehicles, equipment, and/or personnel. Such photographs are to be inserted at the end of the bid proposal;

I Non-Collusion Certificate: Each Bidder must execute and submit with each bid proposal the
Non-Collusion Certificate in Section VIII; and _

m. Compliance: Bid proposals that do not strictly adhere to the format requirements and rules
set forth herein may be disqualified at the sole discretion of OCFA.

D. PUBLIC OPENING OF BID PROPOSALS

1. Bid Proposal Opening. All bid proposals received on time by the Submission Due Date will be
publicly opened. The public opening will be held at 2:00 p.m. on March 19, 2004, at the Orange County
Fire Authority, located at 606 East Chapman Avenue, Suite 203, Orange, California 92866 (“Public

Opening”).
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2. Announcement. At the Public Opening, each sealed bid proposal will be opened and the
following information will be publicly stated and recorded by the Clerk of the Authority:

a. Name of Bidder;
b. Name of the authorized individual that signed the bid proposal; and
¢. Name of the EOA and EOA number proposed for service.

3. Late Submission. Bid proposals received after 10:00 a.m. on the Submission Due Date will be
returned unopened and will not be considered.

E. BID PROPOSAL EVALUATIONS

1. Competitive Process. The Proposal Grading Panel will evaluate and rate each bid proposal
according to established criteria. The primary competitive bid criteria for this RFP are: (1) quality of
service; (2) level of service; (3) cost of service; (4) cost, if any, to the awarding agency; (5) experience;
and (6) whether a Bidder is responsible. The term “responsible” refers not only to the attribute of
trustworthiness, but also to the quality, fitness, and capacity of the Bidder to perform the proposed
services satisfactorily and in accordance with the specifications and delivery criteria set forth herein. Price
for the service will be an important factor in the consideration for award of contracts.

At the conclusion of the evaluation process, the Proposal Grading Panel will make a final contract
award recommendation(s) for each EOA, which will be presented to the OCFA Board of Directors, or to
the member city retaining provider selection and contracting authority, for approval. Qualified,
responsible bidders that offer the highest overall level of service at the lowest cost to service recipients,
and either meet or exceed the specifications and delivery criteria set forth in the Contract Documents, as
determined by the Proposal Grading Panel, will be recommended for award of a contract.

All Bidders will be notified in writing at the conclusion of the procurement process as to the results of
the proposal evaluations and the final contract award recommendations. The awarding agency, however,
shall not be bound by the recommendations of the Proposal Grading Panel. The final decision to award an
EOA contract will be made by the OCFA Board of Directors, or the member city retaining provider
selection and contracting authority, which shall be final. Bidders will receive mailed award/non-award
notifications, which will include the name of the Bidders awarded contracts.

2. Proposal Grading Panel. Bid proposals will be reviewed and evaluated by a Proposal Grading
Panel. The OCFA EMS Battalion Chief will appoint the members of the Proposal Grading Panel. The
Proposal Grading Panel may consist of the following: (1) the OCFA EMS Section Battalion Chief’s
designee; (2) an OCFA Chief Officer; (3) a Medical Director; (4) an OCEMSA Program Manager or
designee; and (5) an OCFA Paramedic.

The Proposal Grading Panel may invite all Bidders to make an oral presentation concerning their
proposal, all of which may be videotape recorded. During presentations, the Proposal Grading Panel will
listen to the Bidder’s presentation and may ask questions of the Bidders and/or request amplification,
explanation, or further information regarding their proposal. Each Bidder will be given 20 minutes to
make an oral presentation. Additional presentation time may be allotted at the sole discretion of the panel.

Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
1799995



F. ADMINISTRATIVE

1. Bid Proposal Deposit. All bid proposals must include a $2,500 deposit in the form of a cashier’s
check made payable to the Orange County Fire Authority (“Bid Proposal Deposit”). Bid Proposal
Deposits will be refunded in their entirety to all Bidders that voluntarily withdraw their proposal prior to
the Public Opening, and to all Bidders who complete the evaluation at the conclusion of the procurement
process. However, bid proposals that are voluntarily withdrawn after the Public Opening, rejected, or
disqualified will result in a 100% deposit forfeiture.

2. OCFA Travel Expenses. Bidders may be required to pay reasonable travel expenses for three
(3) OCFA, or awarding agency, personnel and/or consultants to inspect Bidder facilities, operations,
vehicles, equipment, personnel, and/or records outside of Orange County at any time during the
procurement process.

3. Oral Presentations.  Oral presentations may be requested of all Bidders at any time
throughout the procurement process.

4. Proprietary Information. All bid proposals and documents submitted in response to this RFP
shall become the property of OCFA. It is the responsibility of each Bidder to clearly identify any and all
information contained in their bid proposal that it considers to be confidential and/or proprietary. To the
extent that OCFA agrees with that designation, such information will be held in confidence whenever
possible. All other information will be considered public. However, all information regarding the
procurement process will not be disclosed to the public or be subject to disclosure pursuant to the
California Public Records Act (Government Code §6250 ef seq.) during the deliberative process until
such time as evaluations have been completed, final award recommendations have been made, and
contracts are awarded. In the event that a demand for disclosure of information designated as
“confidential and/or proprietary” by the Bidder is made, OCFA will notify the Bidder in writing of such
demand and shall furnish a copy of OCFA’s written response to the requestor. Bidders may then pursue,
at their sole cost and expense, all appropriate legal action necessary to maintain the confidentiality of such
information.

5. Yoluntary Withdrawal of Bid Proposal. A Bidder may, upon written notice to OCFA,
voluntarily withdraw their bid proposal at any time prior to the Public Opening. Withdrawal of a bid
proposal will be subject to verification of the identity of the requestor and confirmed with the Bidder’s
authorized representative. A receipt for the retun of any unopened bid proposal will be prepared by the
Clerk of the Authority and signed by the Bidder’s authorized representative. Bidders requesting to
withdrawal their bid proposal prior to the Public Opening will be entitled to a full refund of their Bid
Proposal Deposit. Bidders requesting to withdraw their bid proposal after the Public Opening will forfeit
their Bid Proposal Deposit and the same return procedures will be followed.

6. Cancellation of RFP Process. This RFP may be cancelled at any time during the procurement
process prior to the award of a contract for any EOA or for all EOAs when it is determined by OCFA, at
its sole discretion, that cancellation is in the best interest of OCFA or any of its member agencies.
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G. BID PROPOSAL REJECTION

1. At the sole discretion of OCFA, OCFA reserves the right to reject any and all bid proposals, in
whole or in part, and is not bound to accept the lowest proposal (or the proposal prices for services). The
OCFA Fire Chief, at his sole discretion, may reject all bids for any reason or for no reason at all and may
direct the issuance of a new RFP in the future.

2. A bid proposal may be rejected by OCFA, at its sole discretion, for failure to comply with the
requirements set forth in this RFP, or for other reasons determined by OCFA that create or may create a
hindrance or impairment to the objective evaluation of such proposal.

3. OCFA reserves the right, at its sole discretion, to waive any and all bid proposal irregularities or
informalities that OCFA deems correctible or otherwise not relevant. In the event of a bid proposal
irregularity or informality, the Bidder may be required to immediately correct and/or resubmit, in whole
or in part, its bid proposal.

4. A bid proposal may be rejected by OCFA, at its sole discretion, if it is in any way incomplete or
irregular, or if it contains material misrepresentations of fact or omits material information required. Bid
proposals that do not strictly adhere to the format requirements set forth in this REP may be rejected.

5. A bid proposal may be rejected or disqualified by OCFA upon substantial evidence that the
Bidder has engaged in corrupt, fraudulent, and/or illegal practices involving the performance,
administration, or award of a similar contract in another jurisdiction.

6. Bid proposals that take exception to the RFP specifications and/or delivery criteria, or terms and
conditions of the Contract Documents, may be rejected.

7. Bid proposals that do not provide all information requested in this RFP may be rejected as
incomplete.

8. In the event a bid proposal is rejected, OCFA will notify the Bidder in writing, which shall
explain the specific reason(s) for the rejection.

H. AWARD PROTEST

The award of EOA contracts under this RFP will be made by either the OCFA Board of Directors or
by individual OCFA member cities that retain provider selection and contracting authority. The contract
award decisions are final and may not be appealed and are not subject to the protest provisions of the state
public bidding statutes. However, at its sole discretion, the OCFA Board of Directors, or member cities
where applicable, may reconsider any contract award upon a finding of good cause.
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PROPOSED SCHEDULE OF EVENTS (ESTIMATED)
Issuance of Prequalification Application:
Prequalification Application Submission Deadline:
Prequalification Notification:

Issuance of Notice Inviting Proposals:

Issuance of Request for Proposals:

Prequalification Denial - Appeal Deadline:
Pre-Submission Conference Questions Deadline:
Mandatory Bid Proposal Pre-Submission Conference:
Bid Proposal Submission Due Date:

Bid Proposal Submission Public Opening:

Proposal Grading Panel Evaluation Process:

Proposal Grading Panel- Recommendations:

Final Recommendations
Final Selection and Contract Awards
Final EOA Contract

Execution of Contracts

Contract Performance Start Date:

December 22, 2003
January 15, 2004; 5:00 p.m.
February 11, 2004

February 19, 2004

February 19, 2004

February 23, 2004; 5:00 p.m.
February 27, 2004; 5:00 p.m.
March 2, 2004; 10:00 a.m.
March 19, 2004; 10:00 a.m.

March 19, 2004; 2:00 p.m.

March 22, 2004 to

April 9, 2004

April 15, 2004

April/May 2004

July 1, 2004; 12:01 a.m.
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SECTION III - GENERAL TERMS AND CONDITIONS

A. CONTRACT DOCUMENTS

The draft EOA contract contained in Section IX, Attachment D, must be agreed to and signed by all
Bidders who are awarded contracts. The contract will designate the successful Bidder as the exclusive
provider of emergency ambulance transportation services within a given EOA. The draft contract is,
however, subject to modification prior to award. The contracts entered into by all successful Bidders shall
consist of: (a) the RFP, (b) the signed, original bid proposal(s) submitted (“Bid Proposal™), and (c) the
executed EOA contract, which shall all be referred to collectively herein as the “Contract Documents.”
The RFP and the Bid Proposal(s) submitted by the successful Bidders will be incorporated and made a
part of the contract. All provisions of the RFP and the Bid Proposal(s) shall be binding on the parties.
Should any inconsistency or ambiguity occur or exist in the Contract Documents, the provisions of the
contract, then the provisions of the RFP, then the provisions of the original bid proposal shall control.

B. CONTRACT MODIFICATION AND AMENDMENTS

The parties may adjust the specific terms of the Contract Documents where circumstances beyond the
control of either party require modification or amendment. Any modification or amendment proposed by
the Contractor must be submitted in writing to OCFA for consideration. The decision to modify or amend
any term or condition of the Contract Documents shall be at the sole discretion of OCFA and/or the
awarding agency, if applicable. Any agreed upon modification or amendment must be in writing,
approved by the OCFA Fire Chief, and signed by both parties.

C. CONTRACT ADMINISTRATION

The OCFA Fire Chief, or his designee, shall be the authorized representative for each OCFA member
agency in all matters pertaining to the RFP process. All contracts awarded pursuant to this. RFP for the
provision of emergency ambulance transportation and related services within the OCFA. jurisdictional
areas shall be administered by the OCFA Fire Chief, or his designee.

D. CONTRACT EFFECTIVE DATE

The effective date of the EOA contracts awarded pursuant this RFP shall be 12:01 a.m., Thursday,
July 1, 2004, (“Effective Date”) at which time Contractors will assume full responsibility for the
provision of emergency ambulance transportation services within their designated EOA(s). The Effective
Date may be postponed at the sole discretion of the OCFA Fire Chief in order to protect public health and
safety in the event a successful Bidder/Contractor is for any reason unable to commence performance at
that time.

E. CONTRACT TERM

1. Term. The exclusive contracts awarded pursuant to this RFP are for an initial five (5) year term,
ending on June 30, 2009. The contracts shall automatically expire at the end of the initial five year term,
unless extended as provided below.

2. Contract Extension. The contracts awarded pursuant to this RFP may, at the sole discretion of
the OCFA Fire Chief and/or the awarding agency, if applicable, be extended. With mutual written
.agreement of the parties, the contracts may be extended for up to an additional five (5) years (for a
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possible 10-year total contract period). Any extension(s) granted shall not exceed a total of five (5) years.
Successful past performance during the initial contract period will be a critical factor in the decision to
grant an extension. The decision to either grant or deny a contract extension(s) shall be final, At the end
of the initial contract term, or contract extension term(s), if granted, all EOA contracts awarded pursuant
to this RFP shall automatically terminate.

3. Termination. The contracts awarded may be terminated by either party upon one hundred
eighty (180) days written notice. Contractors shall provide such written notice to the City and OCFA.

F. INSURANCE

Upon execution of the contract, Contractors must provide, to the satisfaction of OCFA, certificates of
insurance and endorsements evidencing the policy or policies of insurance in the types and amounts
fulfilling the requirements set forth in the contract.

G. ASSIGNMENT =

Except as provided herein, Contractors may not delegate or assign their rights or otherwise transfer
their obligations, in whole or in part, under the proposed contract to any other person or entity without the
prior written consent of OCFA and/or the awarding agency, if applicable. Any such assignment without
the prior written consent of OCFA and/or the awarding, agency, if applicable, shall be void and the
attempted assignment shall constitute breach of the contract. The following will be considered to be a
“transfer”:

1. Any change in the business structure, including but not limited to, changes from or to: (a) a sole
proprietorship; (b) a partnership, including any change in the partners; (c) a corporation, including any
change in the shareholders, whether by operation of law or otherwise;

2. Bankruptcy, an assignment for the benefit of creditors, or the appointment of a receiver; or

3. A transfer by any shareholder of greater than ten percent (10%) of the stock issued as of the
Effective Date by the Contractor, or a sale or transfer of over twenty-five percent (25%) of the assets of
the Contractor. In the event a Contractor experiences regular stock exchanges in excess of the ten percent
(10%) threshold, a separate agreement may be negotiated to set a threshold that still provides OCFA
and/or the awarding agency with the protections intended. The stock sale of a publicly traded corporation
that does not constitute a change in majority ownership will not be deemed a transfer of ownership for
purposes of this Section.

H. AUDITS AND INSPECTIONS

1. Business Office. At any time during normal business hours, and as often as may reasonably be
deemed necessary by OCFA, OCFA may observe and inspect Contractors’ business office, and
Contractors must make promptly available to OCFA for its examination all Contractor records that pertain
to performance of the contract. OCFA may audit, examine, and copy any and all Contractor records
pertaining to their performance of the contract, including but not limited to, personnel records, daily logs,
conditions of employment, and all other data. OCFA’s right to inspect Contractors’ business office and
any and all records pertaining to their performance of the contract will be restricted to normal business
hours and reasonable notice shall be given to Contractors in advance of such inspection.

14
Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
179999.5



2. Facilities/Vehicles. OCFA may, at any time and without prior notice, observe and inspect
Contractor vehicles, ambulance dispatch center, maintenance facilities; personnel, and/or any ambulance
post location(s). OCFA employees may be assigned to ride as observers on any Contractor vehicle at any
time provided, however, that in exercising this right to inspect and observe, OCFA employees will
conduct themselves in a professional and courteous manner, shall not interfere in any way with
Contractors’ employees in the performance of their duties, and shall at all times be respectful of
Contractors’ employer-employee relationships.

1. COOPERATION

Contractors must cooperate with OCFA and the City and take all actions necessary to ensure that all
terms and conditions, and required performance levels, set forth in the Contract Documents are satisfied
at all times throughout the contract term,

J. NON-COLLUSION CERTIFICATE

Each Bidder must execute and submit with each bid proposal the Non-Collusion Certificate in Section
VIIL If there is reason to believe that collusion exists among Bidders, all bid proposals submitted will be
rejected and none of the participants in such collusion will be considered in any future RFP,

L. INDEPENDENT CONTRACTOR

Both parties in the performance of the contract shall be acting in an independent capacity and not as
agents, employees, partners, or joint ventures with one another. Contractor and its employees are not
employees of the City, the County, or OCFA and are not entitled to any of the rights, benefits, or
privileges of City, County, or OCFA employees including, but not limited to, medical, unemployment, or
workers’ compensation insurance.

M. INDEMNIFICATION

1. General. All Contractors must agree to defend, indemnify and hold harmless the City and
OCFA, their officers, agents, elected officials, and employees, from all liability, claims, losses and
demands, including defense costs and reasonable attorneys’ fees, whether resulting from court action or
otherwise, arising out of the acts or omissions of Contractor, their officers, agents, or employees, or the
condition of property used, in the performance of the contract, excepting acts or omissions directed by the
City and OCFA, their officers, agents, or employees, acting within the scope of their employment, for
which the City and OCFA agrees to defend and indemnify Contractor in a like manner.

2. Rates. All Contractors must agree to defend, indemmnify and hold harmless the City and OCFA,
their officers, agents, elected officials, and employees, from all liability, claims, losses and demands,
including defense costs and reasonable attorneys’ fees, whether resulting from court action or otherwise,
arising from any and all challenges to the service rates established in the Contract Documents. A
challenge to service rates includes, but is not limited to, both procedural and substantive challenges to the
adequacy of, or authority to impose, either the BLS service rate, the ALS service rate, the ALS
reimbursement rate, and/or the medical supply reimbursement rate as set forth in the Contract Documents.
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N. COMPLIANCE WITH LAWS

All services provided by Contractors pursuant to the Contract Documents must be rendered in full
compliance with all applicable federal, state, and local laws, rules, statutes, and regulations. It will be
Contractors’ sole responsibility to determine which federal, state, and local laws, rules, statutes, and
regulations apply to the services to be performed pursuant to the Contract Documents, and to maintain
compliance at all times throughout the contract term.

O. RISK

1. Notwithstanding any other term or condition herein, in responding to a call for service,
Contractors will have no claim whatsoever against the County, City and/or OCFA or have any right to
recover from the County, the City, and/or OCFA for the cost of any of the services it renders in the
performance of the contract. Contractors must look solely and exclusively to the service recipient, their
insurers, applicable state or federal health care programs, or other responsible party for payment of
services rendered. .

2. Contractors assume the entire risk of non-payment for any and all of the services rendered and the
charges incurred in connection with its performance under the Contract Documents, including but not
limited to all BLS and ALS charges incurred, the ALS reimbursement rate, and/or the medical supply
reimbursement rate.

P. RESPONSIBILITY

It shall be the responsibility of Contractors to provide all equipment, to satisfy all terms and
conditions set forth in the Contract Documents, and to perform all required duties and responsibilities
expressed in the Contract Documents at all times during the contract term. Contractors may utilize
additional resources whenever deemed necessary to perform its emergency ambulance services pursuant
to the contract. This may include, but is not limited to, use of personnel and/or equipment of another
approved ambulance provider. This, however, shall not relieve Contractors of their duties and
responsibilities under the contract, and any additional cost incurred shall not be charged to the County,
City, and/or OCFA.

Q. ACTS OR OMISSIONS OF REPRESENTATIVES

The acts and/or omissions of the owner(s), officers, operators, officials, employees, agents, and
representatives of the Contractor in the performance of the services and obligations under the Contract
Documents shall constitute the acts and/or omissions of the Contractor.

R. INSOLVENCY

Contractors shall not, without the prior written consent of the OCFA Fire Chief, suffer either the
appointment of a receiver to take possession of all, or substantially all of the assets of Contractor, or make
a general assignment of such assets for the benefit of creditors. Any such action taken or suffered by
Contractors under any insolvency or bankruptcy proceeding constitutes a breach of contract by
Contractors, and all property assigned by OCFA, the City, or the County for safe care shall be "released”
to another assigned service provider, as specified by the OCFA Fire Chief.
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SECTION IV - OPERATIONAL STANDARDS, PROCEDURES
AND
PERFORMANCE REQUIREMENTS

A. EMERGENCY RESPONSE COMMUNICATIONS SYSTEM

1. Compliance with Laws. Prior to the Effective Date, Contractors must install, provide,
operate, and maintain at their sole cost and expense, an ambulance dispatch center, telephone service,
including ring-down line, 800 MHz mobile radio system, mobile data computer/radio system, personal
computer, and an approved secondary dispatch response system (hereinafter collectively referred to as
“Emergency Response Communications System™) according to the terms, conditions, and requirements
contained in this Section. Contractors’ Emergency Response Communications System must comply with
all federal, state, and local laws, rules, statutes, and regulations, including licensing requirements,
concerning the broadcast of public safety and emergency communications over approved Federal
Communications Commission (“FCC”) frequencies at all times during the term of the contract.

2. Communications Requirements. Contractors must comply with the following requirements
concerning the installation, use, operation, and maintenance of their Emergency Response
Communications System:

a. Prior to the Effective Date, Contractors must obtain any and all FCC licenses and
authorizations required for the engineering, assembling, installation, use, operation, and maintenance of
the Emergency Response Communications System, which is necessary to provide emergency ambulance
response services under the contract;

b. Contractors must provide documentation, as set forth in Section VIII, describing in detail
their operational design for their Emergency Response Communications System and methods proposed
for dispatching ambulances under the contract;

c. Emergency Response Communications System must be operated and maintained by
Contractors twenty-four (24) hours per day, seven (7) days per week;

d. Contractor dispatch centers must be equipped with an approved secondary, emergency back-
up electrical system to insure uninterrupted twenty-four (24) service; and,

e. Contractor must provide and maintain, at its sole cost and expense, a dedicated point-to-point
telephone ring-down line between the OCFA Emergency Communications Center and the Contractor’s
ambulance dispatch center.

3. 800 MHz County-wide Coordinated Communications System. The Orange County Sheriff-
Coroner Department, County of Orange, Communications Division (“OCC”), currently serves as the
central coordination point for the Orange County Emergency Response Communications System. As
such, OCC operates, maintains, administers, and oversees the existing 800 MHz County-wide
Coordinated Communications System, which is the existing communications network that is responsible
for providing emergency response system communications throughout Orange County, thereby,
effectively linking emergency response calls for law enforcement, fire, public works, lifeguards, and
public utilities within Orange County on a shared 800 MHz backbone County-wide Coordinated
Communications System (“800 MHz C.C.C.S.”). OCFA is one of many participating and subscribing
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agencies to the 800 MHz C.C.C.S. Contractors’ Emergency Response Communications System must be
fully compatible with the 800 MHz C.C.C.S.

4. CAD Interface. At the discretion of OCFA, Contractors must establish and maintain a
Computer Aided Dispatch (CAD) interface, or other equivalent electronic data system, that is compatible
with the OCFA Emergency Command Center (“ECC”). This may include, but is not limited to: hardware;
software; and telecommunications lines, which shall meet QCFA specifications. Contractors assume all
costs associated with the purchase, installation, implementation, operation, and maintenance of a CAD
interface. Contractors will be given six (6) months to establish and assume operation of a CAD interface,
if OCFA determines that such interface is required.

5. System Upgrades. As OCFA upgrades its emergency response communications systems with
new or improved technologies, Contractors must likewise upgrade their Emergency Response
Communications System with comparable and compatible technology, at their sole cost and expense.

B. VEHICLE COMMUNICATIONS

1. 800 MHz Mobile Radio. Contractors must install and maintain at their sole cost and expense,
an OCFA approved 800MHz mobile radio in the front passenger area (with a remote head in the rear
patient area) of each ambulance that will be used for patient transport in the performance of the contract.
The 800MHz mobile radios are to be used by Contractors’ EMTs and ambulance personnel to
communicate response status with OCFA dispatch and by OCFA paramedics to communicate with base
and receiving hospitals during patient transport. Contractors must comply with the following 800 MHz
mobile radio requirements:

a. Contractors must obtain all necessary licenses, permits, and/or approvals from OCC (and any
other applicable licensing or permitting agency) to operate and maintain their 800 MHz mobile radios as
required herein in conjunction with the 800 MHz C.C.C.S.;

b. Contractors must comply with all federal, state, and local laws, rules, statutes, and regulations
governing the operation of 800 MHz mobile radios, including compliance with 800 MHz C.C.C.S.
Standard Operating Procedures;

c. Contractors must ensure that their 800 MHz mobile radios are pre-assigned to a vehicle with
a pre-identified radio identifier and are configured to send status and message data compatible with
OCFA SmartNet Information Management System (SIMS), and must include an OCFA approved and
issued Motorola DEKbox with 8 status/message keys to transmit unit status (e.g., en route, on scene, and
available status functions); OCFA will configure the SIMS system to enable this feature on all Contractor
radios enabled on the 800 MHz C.C.C.S.; and

d. All Contractor 800MHz mobile radios must meet OCFA, OCC, ECC, 800 MHz C.C.CS.,
and OCEMSA specifications and requirements.

2. Mobile Data Computer System. Contractors must install and maintain, at their sole cost and
expense, an OCFA approved and issued mobile data radio at Contractors’ dispatch center for purposes of
sending and receiving electronic emergency dispatch information, instructions, and call status.
Contractors must comply with the following mobile data radio system requirements:
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a. MDC Radio: Upon the award of a contract and prior to the Effective Date, Contractors
must pay OCFA a one time, non-refundable communications start-up fee of $3,500, which shall cover the
following: (a) OCFA-issued mobile data radio; (b) OCFA-issued mobile data application software; (©)
mobile data installation; (d) mobile data programming; and (¢) OCFA-issued Motorola DEKbox. All
communications equipment issued to Contractors by OCFA pursuant to this Section shall remain the
property of OCFA. The communications systems described in this Section must be installed and fully
operational prior to the Effective Date. Upon contract termination, all OCFA-issued communications
equipment must be returned to OCFA within thirty (30) days.

b. Annual MDC Fee: Contractors must pay OCFA a $250 annual fee for MDC system
operation and maintenance, which shall be due and payable by July 1, 2005 and annually thereafter.

¢. Personal Computer: Contractors must provide, at their sole cost and expense, and as part
of their Emergency Response Communications System, a personal computer having the following
minimum specifications: Intel Pentium 500 MHz or greater; 10.0 GB Hard Drive; 256 Mb SDRAM;
WIN2000 OS; Color display VGA; Com Ports - 1 serial, 1 USB, 1 Parallel; CD ROM,; and, Keyboard —
Standard Qwerty 104.

d. Mobile Application Software: Motorola Tx Messenger v3.0 software or greater as specified
by OCFA.

C. SERVICE HOURS

1. Service.  Contractors must provide twenty-four (24) hour emergency ambulance transportation
and related services within designated EOAs, seven (7) days a week during the term of the contract.

2. Field Supervisor. Contractors must have an authorized field supervisor available to OCFA
personnel, either by radio or in person, and physically present within the County of Orange, on a twenty-
four (24) hour, seven (7) day per week basis during the term of the contract.

D. RESPONSE TIMES

1. General Requirements.  Contractors must respond to OCFA’s requests for emergency
ambulance transportation service within the response times set forth in this Section. Response times will
be calculated as the actual elapsed time in minutes from the moment the request is received by the
Contractor’s dispatch center to the time that the Contractor’s first ambulance arrives on scene. Where
multiple ambulances are dispatched to the same emergency scene, only the response time of the
ambulance arriving first will be counted for purposes of calculating the response time.

2. Response Time Measurement. Response times are measured in full minutes, rounded upward.
For purposes of measuring compliance and for the imposition of any penalties, any partial minute will be
rounded to the next full minute. For example, a response time of 10:01 or 11:00 is counted as eleven

minutes.

3. Definition of Geographical Areas & Response Priority Codes. The following geographical
areas, response priority codes, and definitions will apply with regard to calculating response times (based
upon changes in population densities, these geographical area definitions may be changed at the sole
discretion of OCFA; OCFA will advise Contractors in writing when these changes occur):
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a. Metro/Urban: Those areas with a population density greater than 100 persons per square
mile;

b. Suburban/Rural: Areas with a population density of 7 to 100 persons per square mile.
These areas generally include the roads and contiguous canyon areas of the local mountain ranges,
including: Brea Canyon, Tonner Canyon, Carbon Canyon, Modjeska Canyon, Silverado Canyon and
Trabuco Canyon; the areas of Santiago Canyon Road between Jamboree and Live Oak Canyon Road; and
the Ortega Highway (Highway 74) between La Plata Avenue and the County line;

¢. Wilderness:  Those areas with a population density of less than 7 persons per square mile.
These are generally the areas of the Cleveland National Forest within the County of Orange, with the
exception of incidents on or immediately adjacent to Highway 74;

d. Code3: Emergency ambulance vehicles responding to an emergency scene or request for
service with red lights and sirens on.

e. Code2: Emergency ambulance vehicles responding to an emergency scene or request for
service expeditiously, without red lights and sirens on.

4. Response Times Required.  Contractors must strictly adhere to the following required
response times at a monthly compliance rate of ninety percent (90%) in each Code 2 and Code 3 category:

a. Metro/Urban Requirements:
i) Code 3- Response time must not exceed ten (10) minutes, zero (0) seconds.
if) Code 2- Response time must not exceed fifteen (15) minutes, zero (0) seconds.

b. Suburban/Rural Requirements:
i) Code 3- Response time must not exceed twenty (20) minutes, zero (0) seconds.

if) Code 2- Response time must not exceed twenty-five (25) minutes, zero (0) seconds.

¢. Wilderness Requirements:
i) Code 3- Response time must not exceed thirty (30) minutes, zero (0) seconds.

if) Code 2- Response time must not exceed forty (40) minutes, zero (0) seconds.

5. Response Time Reporting.  Contractors must provide monthly response time reports to
OCFA (“Monthly Response Time Reports”), which contain the response time data provided below. Each
Monthly Response Time Report must be submitted to the OCFA EMS Section Battalion Chief via e-mail
(in a format approved by the OCFA EMS Section Battalion Chief) by the 10" day of each month. If the
Monthly Response Time Reports are not timely submitted each month, a Contractor may be assessed a
$500 penalty per occurence. If the Monthly Response Time Reports are not submitted to OCFA as
prescribed herein three (3) or more times in a single 12-month period, such ommissions may constitute
breach of contract.
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6. Call Cancellation. In the event a call for service is cancelled prior to arrival, the response will
be considered to be within the response time requirement so long as the elapsed time between the call for
service and the cancellation does not exceed the applicable response time requirement. In the event the
elapsed time between the call for service and the cancellation is in excess of the applicable response time
requirement, the call will be considered late.

7. Monthly Response Time Report - Format.  The Monthly Response Time Reports must be
submitted by Contractors using an electronic spreadsheet format that will be provided to Contractors by
OCFA,; the reports must provide the following information for each EOA:

Total number of patients transported per geographical area and response priority code;

Total number of responses per geographical area and response priority code;

Total number of “on-time” responses per geographical area and response priority code;
Percentage of “on-time” responses per geographical area and response priority code;

Total number of calls for service that were refused or not accepted by the Contractor;

Total number of calls referred to approved, secondary mutual aid providers;

For each late call, provide the incident number, a narrative assessment as to the cause of the
response delay, and a plan for avoiding such delay in the future. (Additional information
concerning all Code 2 and Code 3 calls out of compliance may be requested at the discretion
of OCFA.)

RO A0 T

8. Exemptions to Response Time Requirements. The response time requirements set forth in this
Section may be suspended and not enforced, at the sole discretion of the OCFA EMS Section Battalion
Chief, only under the following limited circumstances (there shall be no exemption for response delays
due to vehicle mechanical problems, driver error, traffic congestion, weather, or mistake):

a. High Call Volume: Responses to calls for service during periods of unusual system overload
or high call volume, which shall be at the sole determination of OCFA;

b. Disasters: Responses to calls for service during an OCFA declared disaster occurring within
an EOA or during a declared disaster in a neighboring jurisdiction, which has requested emergency
ambulance transportation or other mutual aid assistance from OCFA. For purposes of this Section, a
“declared disaster” means any condition of disaster as declared or affirmed by the OCFA Fire Chief or his
designee;

¢. Multiple Ambulance Response:  For responses to calls for service where more than one
ambulance is dispatched to the same incident, only the response time of the ambulance first to respond
will be required to meet the required response time requirements;

d. Response Up/Downgrade: For Code 3 calls where the response priority code is downgraded
to Code 2 by OCFA while the ambulance is en route to the scene, the response time standard for that call
shall be recorded as a Code 2 call. If the response priority code is upgraded from Code 2 to Code 3 by
OCFA while the ambulance is en route to the scene, the response time standard for that call shall be
recorded as the number of minutes for a Code 3 call plus the number of minutes already elapsed, not to
exceed the original total minutes for a Code 2 call;

e. Return of OCFA Personnel: In the event that an ambulance is delayed in responding to a
call for service, or is hindered from providing a timely response, due to the need to comply with the
requirement that it return all OCFA personnel to their respective fire stations, as described herein, the
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response time requirement for that call will be suspended. This exemption will only apply for a call for
service dispatch that occurs while the ambulance is waiting for or actually returning OCFA personnel. It
shall be the Contractor’s responsibility to document such circumstances, including the length of time and
the affected call(s) for service. Contractors must apply for a specific exemption as provided below. Calls
for service dispatches that occur after the ambulance has returned OCFA personnel and while returning to
any ambulance post location are not eligible for this exemption.

9. Procedures to Request Response Time Exemption.  Applications for receiving an exemption

to the response time requirements must be submitted by Contractor to the OCFA EMS Section Battalion
Chief for approval. Such requests must accompany the Monthly Response Time Report for the period in
which the exemption is requested. Requests for exemptions outside of the current monthly reporting
period will not be considered. Each request for exemption must include the following information: (a) the
incident date; (b) the OCFA Incident Number(s); (c) a narrative summary of the incident; (d) explanation
for the cause of the response time delay; and (e) the specific exemption requested. The decision to either
grant or deny a response time exemption request will be made by the OCFA EMS Section Battalion Chief
within thirty (30) days; the decision to deny may be appealed to the OCFA Fire Chief, whose decision
shall be final.

10. Use of Alternative Methods to Meet Response Time Requirements. For purposes of
maintaining compliance with the response time requirements established herein, Contractors must
negotiate and enter into separate mutual aid agreements with neighboring ambulance service operators for
the provision of back-up, secondary emergency ambulance transportation services within designated
EOAs. Any secondary ambulance provider selected to provide such services, and any agreement to
provide such services pursuant to this Section, must satisfy the following requirements:

a. All secondary mutual aid provider draft agreements must be reviewed and approved by
OCFA prior to execution of the contracts awarded pursuant to this RFP and a copy of the final agreement
must be sent to the OCFA EMS Section Battalion Chief;

b. All secondary mutual aid providers will be expected to perform back-up emergency
ambulance transportation services in accordance with the operational standards, procedures, and
performance requirements set forth in the Contract Documents;

¢. All secondary mutual aid providers and their employees must cooperate with OCFA and must
participate in any audit requested by OCFA concerning their performance; and

d. Notwithstanding the above, Contractors and not the secondary mutual aid provider will be
responsible for ensuring compliance with all terms, conditions, standards, and performance requirements
set forth in the Contract Documents, including but not limited to, the imposition of all applicable penalties
and payment of all fees and reimbursements.
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11. Penalties for Failure to Meet Response Time Requirements.

a. General. For each EOA, monthly aggregate response times that are not in compliance with
the response time requirements set forth in this Section will result in OCFA assessing the non-compliant
Contractor with a monetary penalty according to the following compliance and fine schedule:

Monthly Responses That Are In
Compliance With Response Time
Requirements Per Geographical Area

And Per Response Priority Code: Penalty Imposed:
90% or Better None
85% - 89.9% $1,000
80% - 84.9% $2,000
Less than 79.9% $3,000

In addition to the above response time penalties, OCFA may assess monetary penalties against
Contractors for the following:

1. Turned Call Penalties: Any calls for service that are not handled by the Contractor,
either through their own equipment and personnel or secondary mutual aid providers, and that require
OCFA to request service from another ambulance service operator will result in the assessment of a
“Turned Call” penalty in the amount of $500 per occurrence.

2. Late Report/Late Payment Penalties: = Any reports, fees, or reimbursements that are
required to be submitted to OCFA by Contractors pursuant to the Contract Documents (e.g., Monthly
Response Time Reports, CQI, quarterly reimbursements, etc.) and that are not submitted on time may
result in the imposition of a $500 penalty per occurrence.

b. Timely Performance Required.  Assessment of penalties pursuant to this Section will not
relieve Contractors of the responsibility to meet all performance expectations as set forth in the Contract
Documents. Substandard response time performance (i.e., below 90%) in any two (2) consecutive months,
or substandard response time performance for any three (3) months in a single 12-month period, may
constitute breach of contract. Additionally, consistent problems in meeting and/or maintaining the
response time requirements will be a key factor in determining whether to grant contract extensions. This
RFP requires the highest levels of performance, reliability, and compliance with the established
performance criteria and service delivery criteria, and the mere demonstration of effort, even diligent and
well-intentioned effort, will not substitute for proper compliance.

c. Waiver. Any monetary penalty that may be imposed pursuant to this Section may be
waived, upon a showing of good cause, at the sole discretion of the OCFA Fire Chief, whose decision

shall be final.
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E. EMERGENCY ON-SCENE PROCEDURES

1. Contractors must perform as a part of the patient care team and must be able to perform all BLS
treatment modalities within their scope of practice, as required by OCEMSA.

2. All ambulance personnel assigned by Contractor to perform services under the contract must:

a. be trained in Orange County disaster response procedures, multiple victim, and mass casualty
incident protocols, pursuant to the Orange County Fire Services Operational Area Annex;

b. work under the direction of the OCFA Incident Commander and/or the OCFA EMT-
Paramedic in charge of the patient(s) and/or incident;

c. fully cooperate with and abide by the instructions of the OCFA Incident Commander and/or
the OCFA EMT-Paramedic in charge of the patient(s) and/or incident;

d. place their apparatus and equipment at the scene in a safe location or as deemed appropriate
by the OCFA Incident Commander and must be mindful of the need for safe operations, including the
avoidance of exhaust fumes;

e. not interfere with or assist OCFA personnel in any fire fighting or emergency rescue
operation;

f. request a secondary ambulance and/or field supervisor immediately upon determining that
their unit has suffered a mechanical failure or is or may become disabled, or upon the request of an OCFA
Incident Commander, and must likewise immediately inform the OCFA Incident Commander of any
mechanical failures; and,

g. be aware that safety is the responsibility of all personnel on scene; ambulance personnel shall
not enter or operate in unsafe environments.

F. DISASTER ASSISTANCE

During a disaster, declared locally or in a neighboring jurisdiction, strict application of the
performance standards set forth in the Contract Documents may be temporarily suspended by OCFA in
order to provide an appropriate response. While disaster coordination shall be provided by OCFA,
Contractors are expected to be actively involved in the planning and response to any declared disaster.
Upon notification of a disaster by OCFA, Contractors must immediately commit any and all available
resources and assist OCFA in accordance with disaster plans and protocols applicable in the locality
where the disaster has occurred. In the event of a disaster, the following shall apply:

1. During such periods, Contractors will be released from the response time requirements until
notified by the OCFA Duty Officer that disaster assistance is no longer needed;

2. When disaster assistance is no longer needed, Contractors are to resume performance
pursuant to the Contract Documents as quickly as is practical considering personnel exhaustion, medical
supply restocking needs, and other relevant considerations;
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3. While performing disaster assistance, Contractors are to provide supervisory assistance at the
command post or emergency operations center as requested and are to use best efforts to provide local
emergency coverage; Contractors must also suspend non-emergency transport services as necessary,
informing persons requesting non-emergency transport of the reason for the temporary suspension;

4. During the course of a disastér, OCFA will work with Contractors to utilize mutual aid
providers who are authorized to perform such services within the County to meet the service demands of
the disaster; and,

5. Contractor’s supervisory personnel will be required to complete, or show proof of
completion, incident command training, hazardous materials training, and supervisory training in
cooperation with OCFA.

G. STANDARD OF PERFORMANCE

Contractors must perform all work and services pursuant to the Contract Documents in a skillful and
workmanlike manner, and consistent with the standards generally recognized as being employed by
professionals in the private, emergency ambulance transportation field in the State of California.
Contractors must warrant that they are skilled in the professional calling necessary to perform all work
and services under the Contract Documents. Contractors must warrant that all employees and authorized
subcontractors shall have sufficient skill and experience to perform the work and services assigned to
them under the contract. Finally, Contractors must further represent that they, their employees, and
authorized subcontractors have all licenses, permits, qualifications and approvals of whatever nature that
are legally required to perform the work and services under the contract, and that such licenses and
approvals shall be maintained at all times during the term of the contract.

H. .GENERAL PROVISIONS

1. Return of OCFA Personnel. OCFA provides Advanced Life Support (“ALS”) services from a
variety of delivery platforms, including engine and truck companies. In cases where OCFA personnel
accompany patients in the ambulance en route to hospitals or to other receiving facilities, and the OCFA
ALS unit does not follow-up to the hospital/receiving facility, Contractors must return those personnel to
their assigned fire station(s) within 30 minutes from the conclusion of the run. The conclusion of the run
is defined as the moment when the patient has been transferred into the care of hospital/medical staff, the
ambulance crew has completed all required documentation, and the ambulance has been restocked and is
ready to be placed back in service. At the conclusion of the run, the ambulance crew is to advise the
accompanying OCFA personnel that they are ready to return them to their station. If while returning
OCFA personnel to their station, the ambulance receives another emergency call, the ambulance may
accept that call for service and take those returning OCFA personnel to the new call at the discretion of
the OCFA personnel on board.

2. 911 Calls for Service/Referral. Contractors must immediately refer to OCFA any and all calls
for emergency 911 service that are made by any person directly to a Contractor’s dispatch center or
business office.

3. Performance. The most important aspect of this RFP is that it will result in the award of
contracts that stress “performance”. Contractors must demonstrate a continuous effort to detect and
correct service level performance deficiencies, as determined by OCFA, and to continuously upgrade the
performance and reliability of the EMS system within their designated EOA. Clinical and response time
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performance must be extremely reliable, with equipment failure and human error held to an absolute
minimum through constant attention to performance, protocol, procedure, performance auditing, proper
management oversight, employee training, continuing education, and prompt and definitive service level
corrective actions plans. ’

4. Conflict of Interest. Bidders must certify that they are not, and will not be, violating either
directly or indirectly any conflict of interest statute, rule, or regulation by their performance of the
services described herein.

5. Complaints. Contractors must immediately notify OCFA in writing of any complaints,
inquiries, or investigations initiated by OCEMSA, the California Emergency Medical Services Authority,
and/or any other federal, state, or local regulatory agency regarding Contractor services performed
pursuant to the Contract Documents, including but not limited to: level of service; service delivery;
service quality; billing practices; medical training; and personnel. Nothing in the Contract Documents
shall be construed as superceding the authority of OCEMSA or any other duly empowered regulatory
agency from separately and/or concurrently exercising its authority to provide regulatory oversight and to
take action to ensure that emergency ambulance response services are administered according to law.

6. Traffic Signal Preemption.  Contractors may be required to purchase, install, and maintain, at
their sole cost and expense, City or OCFA approved traffic signal preemption and security gate access
devices/equipment on all ambulances serving certain EOAs, subject to individual EOA requirements.

7. CAAS Accreditation. Commission on Accreditation of Ambulance Services (“CAAS”)
accreditation will be a factor in the overall grading and evaluation process.

8. HIPAA Business Associate Assurances. Effective April 14, 2003, or such other implementation
date established by law, to the extent that the parties have a “business associate” relationship, the parties
shall carry out their obligations under the contract in compliance with the privacy regulations published at
65 Federal Register 82462 (December 28, 2000) (the “Privacy Regulations”) pursuant to Public Law 104-
191 of August 21, 1996, known as the Health Insurance Portability and Accountability Act of 1996,
Subtitle F — Administrative Simplification, Sections 261, ef seq., as amended ("HIPAA"), to protect the
privacy of any personally identifiable, protected health information ("PHI") that is collected, processed or
learned as a result of the services provided pursuant to the contract. In conformity therewith, both parties
must agree that they will:

a. Not use or further disclose PHI except: (i) as permitted under the contract (that is, for the
purpose of maintaining accurate records of the services provided pursuant to the contract and for the
billing of such services to patients, guarantors, insurers, carriers or other responsible parties; the issuance
of reports to the other party pertaining to same; and related administrative functions pertaining to these
activities); (i) as required for the proper management and administration of ALS and BLS in their
capacity as HIPAA “Business Associates” of each other; or (iii) as required by law;

b. Use appropriate safeguards to prevent use or disclosure of PHI except as permitted by the
contract;

c. Report to each other any use or disclosure of PHI not provided for by the contract of which a
party becomes aware;
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d. Ensure that any agents or subcontractors to whom either party provides PHI, or who have
access to PHI, agree to the same restrictions and conditions that apply to both parties with respect to such
PHI;

e. Make PHI available to the individual who has a right of access as required under HIPAA;

f. Make available for amendment and incorporate any amendments to PHI when notified to do
so by either party;

g Make available to either party the information required to provide an accounting of the
disclosures of PHI made by the one party on the other party’s behalf, provided such disclosures are of the
type for which an accounting must be made under the Privacy Regulations;

h. Make their internal practices, books and records relating to the use and disclosure of PHI
available to the Secretary of the Department of Health and Human Services for purposes of determining
either party’s compliance with HIPAA and the Privacy Regulations; and

i. At the termination of the contract, return or destroy all PHI received from, or created or
received by one party on behalf of the other party. In the event the return or destruction of such PHI is
infeasible, both parties' obligations under this Section shall continue in full force and effect so long as
either party possesses any PHI, notwithstanding the termination of the contract for any reason.

9. Medicare/Medi-Cal Participation. Contractors must warrant and represent that they are enrolled
providers in good standing in the Medicare and Medi-Cal programs and are not the subject of any pending
actions, investigations or prosecutions, whether civil, criminal or administrative, relating to their billing or
reimbursement practices, and that Contractors shall not employ or utilize individuals for the performance
of services hereunder who have been excluded from any state or federal health care program. Contractor
must warrant that: (i) it is not currently excluded, or threatened with exclusion, from participating in any
federal or state funded health care program, including but not limited to Medicare and Medi-Cal, and (ii)
it has never been excluded by any of the aforementioned programs. Contractor must agree to notify
OCFA of any imposed exclusions or sanctions covered by this warranty, and OCFA reserves the right to

terminate the contract upon receipt of such notice.
I. EXTERNAL MEDICAL QUALITY CONTROL

Contractors must fully comply with all federal, state, and local medical standards, protocols, and rules
and regulations applicable to the provision of private, emergency BLS ambulance transportation,
including those established by OCEMSA. Contractors must at all times during the contract term cooperate
with the OCEMSA program managers and the OCEMSA Medical Director in the monitoring, regulation,
management, oversight, and administration of the County EMS system.

The OCEMSA Medical Director, or his designee, has both the authority and responsibility to
routinely establish and monitor private, emergency ambulance system performance, including but not
limited to: ambulance equipment standards; medical protocols; personnel standards; training standards;
medical dispatch procedures; first responder practices and training; medical control; and to effect
corrective and disciplinary action as necessary.
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J. INTERNAL MEDICAL QUALITY CONTROL

Contractors must establish a Continuous Quality Improvement (“CQI”) program directed at, but not
limited to, effective administration and management of clinical performance, response time performance,
driver performance, dispatch performance, and for all other BLS service levels. Contractors must submit
to the OCFA EMS Section Battalion Chief quarterly summary reports showing the results of all CQI
program performance elements, in a form approved by the OCFA EMS Section Battalion Chief.
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SECTION V - PERSONNEL

A. PERSONNEL REQUIREMENTS

1. Employee Performance. Contractors must employ only competent and trained personnel, and
shall provide a sufficient number of employees to perform the services provided under the Contract
Documents. Each Contractor must comply with the following personnel requirements:

a. All Contractor employees and ambulance personnel shall be sufficiently trained and capable
to ensure the safe and proper discharge of their service responsibilities;

b. All Contractor ambulance personnel must possess valid California Driver’s Licenses in the
proper class, including any required certifications, and must be compliant with all relevant provisions of
the California Vehicle Code, Health and Safety Code, and all other laws applicable to private, emergency
ambulance response personnel;

¢. All Contractors must have an employee alcohol and drug program that includes at a
minimum, an alcohol and drug free workplace policy, and an employee alcohol/drug-testing program that
complies with the U.S. Department of Transportation requirements to the extent allowed by law,
including random alcohol and drug testing. Any Contractor employee found working under the influence
of alcohol or drugs must be immediately removed from performing any further duties under the Contract
Documents. The alcohol and drug program must meet the following requirements:

i. A contract with a program administrator and authorized lab certified by the U.S.
Department of Transportation; and

ii. Procedures and components substantially as in Part 40 of Title 49 of the Code of Federal
Regulations for pre-employment; and

iii. Procedures and components substantially as in Part 382 of Title 49 of the Code of Federal
Regulations for rehabilitation, return-to-duty and follow up testing; and

iv. Procedures and components for random testing following U.S. Department of
Transportation guidelines, and additional tests as required following accidents, rehabilitation, return-to-
service, and other circumstances providing reasonable suspicion to test; and

v. Yearly reports of the random testing component must be filed with OCFA by the program
administrator no later than July 1, 2005 and annually thereafter; and

vi. Contractors and program administrator’s alcohol and drug program records shall be made
available to OCFA upon request; and

vii. Contractor employees must show a valid California driver’s license at the time and place
of testing; and

viii. All test results are kept confidential except that OCFA is authorized to receive copies for
its administrative purposes, and except as otherwise authorized or required by law.
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d. All Contractors must participate in the California Department of Motor Vehicles (DMV)
Employer Pull Notice Program;

e. Contractors must not employ in the performance of services pursuant to the Contract
Documents any ambulance operator or attendant or employee convicted of or having pled nolo contendere
to a crime involving a stolen vehicle, stolen property, violence, drugs or moral turpitude, fraud, or
misdemeanor or felony driving while under the influence of alcohol or drugs. If any Contractor employee
is charged with any of the above listed crimes, Contractor must immediately suspend that employee from
performing any further duties under the Contract Documents pending the outcome of the criminal case;

f.  Contractor employees must maintain acceptable standards of dress, including uniforms, and
cleanliness while on duty in the community and must at all times conduct themselves in a professional
manner;

g. Contractors’ employees must fully cooperate with and abide by the instructions of OCFA
personnel while on scene;

h. If any employee becomes ineligible to provide services under the Contract Documents,
Contractor must immediately notify the OCFA EMS Section Battalion Chief in writing of such
ineligibility and the reason(s) therefore;

1. Contractors must ensure that all of its employees and ambulances are, at all times during the
term of the contract, in full compliance with all federal, state, and local laws, rules, statutes, and
regulations, including but not limited to: the California Vehicle Code; the California Health & Safety
Code; Orange County Ordinance No. 3517; applicable City ambulance ordinances; and any and all
OCEMSA or State EMS Authority policies, standards, procedures, regulations, and/or protocols. All
Contractor employees must have in their possession, at all times while on duty, applicable licenses,
certifications, and/or permits, as may be required by the agencies and authorities listed above;

j- Contractors’ emergency response personnel must carry and furnish to any OCFA personnel
upon request any required licenses, certifications, and/or permits, including proper identification, for
purposes of verifying validity, ensuring compliance with licensing, certification, and permitting
requirements, and for the proper reporting of employee performance-related issues to Contractor.

k. The OCFA EMS Section Battalion Chief may request Contractor to participate in emergency
response joint training exercises to improve the capability and coordination of both OCFA and
Contractor’s response to a given emergency or disaster. Such training will be scheduled and mutually
coordinated by the OCFA EMS Section Battalion Chief and the Contractor. Such training shall not
exceed twenty (20) hours per year per EOA;

1. Any additional training that may be deemed necessary by OCFA shall be attended by
Contractor’s personnel upon reasonable notice and at the sole cost and expense of Contractor. Such
additional training may include, but is not limited to, mass casualty, weapons of mass destruction, and/or
other emergency response training;

m. Contractors must make available to the OCFA EMS Battalion Chief upon request any and all
Contractor personnel training records for those employees who perform services pursuant to the Contract
Documents;
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n. Contractor employees shall perform the duties required under the Contract Documents in an
ethical, professional, and orderly manner and shall endeavor at all times to obtain and keep the confidence
of the public. Contractor employee performance of all terms and conditions contained in the Contract
Documents shall be monitored and maintained by the OCFA EMS Section Battalion Chief; and,

o. Contractors must utilize management practices that ensure that its emergency response
personnel working extended shifts, part-time jobs, voluntary overtime, or mandatory overtime are not
exhausted, overworked, or exhibiting impaired judgment or motor skills.

2. Employee Removal. At the request of the OCFA EMS Section Battalion Chief, and based on a
demonstrated pattern of either poor performance or service complaints, Contractors must remove certain
personnel from performing further duties under the Contract Documents.

B. CONTROL

Neither the County, the City, or OCFA, or any of their officers, elected officials, agents,
representatives, or employees shall have any control over the conduct of Contractors’ employees except
as set forth in the Contract Documents. Contractors must agree to not represent that either it or its agents
or employees are in any manner agents or employees of the County, the City, or OCFA, it being
understood that Contractor its agents and employees are as to the County, the City, and OCFA wholly
independent contractors and that Contractors’ obligations to the City and OCFA are solely those
prescribed by the Contract Documents. Contractors must further acknowledge and agree that the City, the
County, and OCFA shall have no responsibility whatsoever for salary, health benefits, retirement benefits,
taxes, or any other benefits that may be due to Contractor employees.
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SECTION VI - SUPPLIES, EQUIPMENT AND VEHICLES

A. SUPPLIES AND EQUIPMENT

1. Standards. All equipment and supplies furnished by Contractors to perform BLS services under
the Contract Documents must comply with all federal, state, and local laws, rules, statutes, and
regulations applicable to the provision of private, emergency ambulance transportation, including but not
limited to, those BLS equipment and supply standards and protocols established by the OCEMSA
Medical Director. Such equipment and supplies must be stocked at all times on each ambulance
performing services under the Contract Documents.

2. Standard Inventory. In addition to the above equipment and supply standards, Contractors
must carry and stock at all times throughout the contract term on each ambulance performing services
within an assigned EOA the following emergency medical equipment, which shall all be readily available
and accessible from the interior portions of the patient transportation compartment:

Bag valve mask resuscitator, adult with variable mask sizes;

Bag valve mask resuscitator, pediatric with variable mask sizes;

Sterile gloves, disposable, all sizes, four (4) pair;

Heavy gloves to be used for blood or body fluid protection;

Disposable Latex gloves, medium, large and x-large, two (2) boxes;

Suction unit that complies with OCEMSA policies and procedures;
Non-invasive blood pressure device (various cuff sizes, including thigh cuff);
Child safety seats (when approved by federal agencies); and,

Personal protective equipment — Level C, two (2) sets.

TEm ke Al o

B. VEHICLES AND MAINTENANCE

1. Standards. All vehicles furnished by Contractors in the performance of BLS services under the
Contract Documents must comply with all federal, state, and local laws, rules, statutes, and regulations
applicable to the provision of private, emergency ambulance transportation, including but not limited to,
those BLS vehicle standards and protocols established by OCEMSA.

2. Modular (Type IIT).  Use of modular (Type 11, dual rear wheeled) ambulances will be a factor
in the overall grading and evaluation process. Contractors must specify within their bid proposal the
make, model, year, license plate, type, and mileage for: (a) each ambulance proposed for exclusive,
dedicated use within the EOA; and (b) each ambulance proposed for non-exclusive use within the EOA
and/or regionally available for use within the EOA. Contractors must agree to expand, at the sole
discretion of OCFA: (a) the total number of ambulances proposed and committed for exclusive, dedicated
use within the EOA; and/or, (b) the total number of ambulances proposed for non-exclusive use within
the EOA and/or regionally available for use within the EOA, if either response time requirements are not
consistently being met or if the EOA experiences a significant call volume increase. Contractors must, at
all times during the contract term, maintain: (a) the total number of ambulances proposed and committed
for exclusive, dedicated use within the EOA; and, (b) the total number of ambulances proposed and
committed for non-exclusive use within the EOA and/or regionally available for use within the EOA. Any
reduction in the total number of ambulances proposed and committed, as provided in the bid proposal,
will be deemed breach of contract. Ambulances that are taken out of service either temporarily for
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maintenance or permanently, must be immediately replaced by Contractors to maintain the total
ambulances proposed and committed.

3. Inspection. Contractors must agree that the Proposal Grading Panel may, at any time throughout
the procurement process, and that the OCFA EMS Section Battalion Chief may, at any time during either
the procurement process or the contract term, inspect Bidder/Contractors’ ambulances, ambulance
maintenance facilities, ambulance maintenance records, ambulance manufacturer suggested maintenance
program, and/or ambulance purchase/lease/acquisition documentation.

4. Maintenance. Contractors shall be responsible for providing all necessary vehicles and
equipment to provide the required services under the Contract Documents. OCFA expects that all vehicles
and equipment used in the performance of the required services under the contract will be maintained in
excellent condition. Contractors shall comply with or exceed the maintenance standard as outlined in the
Standards- Accreditation of Ambulance Services published by the Commission on Accreditation of
Ambulance Services. Contractors’ failure to service and maintain all ambulances and equipment
dedicated to an assigned EOA under the Contract Documents pursuant to the manufacturer’s suggested
maintenance program will be deemed breach of contract and cause for immediate contract termination.

S. Personal Safety Equipment. Contractors shall provide personal safety equipment for all
employees in accordance with applicable federal and state laws or standards. It shall be the sole
responsibility and expense of the Contractor to maintain or replace, or cause to be maintained or replaced,
any personal safety equipment required. Contractors are solely responsible for ensuring that all of its
personnel abide by all federal, state and local safety standards.
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SECTION VII - RATES FOR AMBULANCE SERVICE

A. BLS AND ALS SERVICE RATES

1. Maximum BLS Service Rate. The Orange County Board of Supervisors establishes the
maximum Basic Life Support (“BLS”) service rate (“BLS Service Rate”) that may be charged by
Contractors to their patients for the provision of emergency ambulance transportation services.
Contractors may not charge more than the maximum BLS Service Rate approved by the Orange County
Board of Supervisors for each BLS patient transport. BLS means the same as is defined in the EMS Act.
The BLS Service Rate is reviewed annually by OCEMSA, which makes rate adjustment
recommendations to the Board of Supervisors. As such, the maximum approved BLS Service Rate is
subject to change at any time during the contract term. As of the RFP issuance date, the approved
maximum BLS Service Rate is as follows:

Type of Charge Maximum Rate
BLS Service Rate $480 per BLS transport

2. Maximum ALS Service Rate. The OCFA Board of Directors establishes the maximum
Advanced Life Support (“ALS”) service rate (“ALS Service Rate”) that may be charged by Contractors
for OCFA-provided emergency ALS services to patients transported either ALS or BLS. For those calls
for service in which ALS services are provided by OCFA to patients that are transported either ALS or
BLS, Contractors shall be responsible for charging and collecting the ALS Service Rate, as set forth
herein, in addition to Contractors’ BLS Service Rate. Contractors may not charge more than the
maximum ALS Service Rate approved by the OCFA Board of Directors. ALS means the same as is
defined in the EMS Act. The ALS Service Rate is reviewed annually by OCFA. The maximum approved
ALS Service Rate is subject to the same annual percentage adjustment increase as the County’s
emergency BLS base rate increase, if any. As of the Effective Date, the approved maximum ALS Service
Rate is as follows:

Type of Charge Maximum Rate
ALS Service Rate $282 per ALS services w/ transport

3. ALS Reimbursement Rate. The OCFA Board of Directors establishes the OCFA ALS
reimbursement rate (“ALS Reimbursement Rate”), which Contractors must pay OCFA for ALS services
provided to patients that are transported either ALS or BLS in order to cover OCFA’s costs for providing
such services. Contractors shall pay OCFA the established ALS Reimbursement Rate for each call for
service in which OCFA provides ALS services to patients that are transported either ALS or BLS. The
ALS Reimbursement Rate is reviewed annually by OCFA. The maximum approved ALS Reimbursement
Rate is subject to the same annual percentage adjustment increase as the County’s emergency BLS base
rate increase, if any. As of the Effective Date, the approved ALS Reimbursement Rate is as follows:

T'ype of Charge Amount

ALS Reimbursement Rate $179 per ALS services w/ transport
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4. Medical Supply Reimbursement Rate. The OCFA Board of Directors establishes the medical
supply reimbursement rate (“Medical Supply Reimbursement Rate”), which Contractors must pay OCFA
per BLS/ALS transport. Contractors shall pay OCFA the Medical Supply Reimbursement Rate for each
BLS/ALS patient transport to cover OCFA’s costs for providing expendable medical supplies to
Contractors. The Medical Supply Reimbursement Rate is reviewed annually by OCFA. The Medical
Supply Reimbursement Rate is subject to the same annual percentage adjustment increase as the County’s
emergency BLS base rate increase, if any. As of the Effective Date, the proposed Medical Supply
Reimbursement Rate will be as follows:

Type of Charge Amount
Medical Supply Reimbursement Rate ~ $22.38 per transport (BLS/ALS)

5. Zero Pay Patients. OCFA will not require Contractors to pay the established ALS
Reimbursement Rate or Medical Supply Reimbursement Rate (nor any portion thereof) for “zero pay
patients.” “Zero pay patients” are those calls for service to patients whose only method of healthcare
coverage or insurance is provided by a state or local subsidized health care program (i.e., patients
receiving health care benefits pursuant to any one of the following state or local subsidized health care
programs: (a) Medi-Cal; (b) CalOptima; (c) California Child Services (“CCS”); and/or (d) County
Medical Services for the Indigent (“County/MSI”). Patients who have other means of payment or who
are covered by additional or supplemental insurers, other than subsidized health care programs, are not
“zero pay patients.” Contractors may seek relief from making the required reimbursement payments to
OCFA by applying for a Zero Pay Patient Exemption, as provided below.

6. Risk of Non-Payment. Except as provided otherwise herein, Contractors assume the entire risk
of non-payment for any and all of the services rendered and the charges incurred in connection with their
performance under the Contract Documents, including all BLS and ALS charges incurred, as well as all
ALS reimbursements and medical supply reimbursements.

7. Medicare Patients. Contractors may not charge Medicare patients more than the maximum
Medicare rate.

B. BILLING, AUDIT AND ACCESS TO RECORDS

1. Billing System. Contractors may only bill for services according to the approved service rates
and schedules set forth in the Contract Documents and as authorized by OCEMSA, with no additional
fees or charges imposed unless approved in writing in advance by the OCFA Fire Chief and/or the
awarding agency, if applicable. Prior to the Effective Date, Contractors must establish an auditable
billing system approved by OCFA, which shall be available for review by OCFA on a periodic basis.
Contractors’ patient billing/records system must be organized so that search and retrieval of all billing
records can readily be made by OCFA according to the following individual criteria;

Patient Name ALS 911 Calls
BLS ALS Assessment/BLS Transport Day/Month/Year
BLS Transport ALS Transport OCFA Incident No.

2. Accounting. Contractors must maintain accurate and complete records of all patient
accounting, including but not limited to: (i) all patient invoices, (ii) all patient/insurer payments; (iii) all
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BLS service charges; (iv) all ALS service charges; (v) all ALS reimbursement payments; (vi) all medical
supply reimbursements; (vii) all invoices, payments, and correspondence to and from private insurers,
federal or state health care programs, and other responsible third parties; and (viii) all records evidencing
payments made by Contractors to OCFA in connection with their performance under the Contract
Documents. Such accounting shall be performed by Contractor in accordance with generally accepted
accounting principles and practices consistently applied. OCFA shall have access to such records and
information upon seventy-two (72) hours advanced written notice at all times during normal business
hours for the purpose of inspection, audit, review, evaluation, and duplication. Contractors must, at no
cost to OCFA, provide proper facilities for OCFA’s access, inspection, audit, review, evaluation, and
duplication of such information.

3. Responsibility for Submission of Claims. Contractor shall be responsible for submitting
claims for services provided hereunder, and may utilize the services of a third party billing agent for this
purpose. In the event that a third party billing agent is used, Contractor shall inform the billing agent of
the provisions of the Contract Documents. Contractor shall be responsible to bill for all transports in
which ALS services are rendered, specifically including the performance of ALS assessments as defined
in 42 CFR. §414.605, in accordance with applicable Medicare guidelines for the level of service
provided.

a. Submission of Claims. For services provided pursuant to the contract, Contractor shall
submit one claim covering both ALS and BLS services to the appropriate carrier or payer utilizing
Contractor's provider number. In no event shall more than one claim per trip be submitted where not
permitted by law.

b. Sharing of Information and Documentation and Respect of Privacy. Contractors must
permit access by OCFA to Contractor’s respective books and records as they relate to billing and
reimbursement for services hereunder. Contractors must share all patient care and billing information
necessary to properly submit Medicare claims, including patient care reports and billing slips. Contractors
shall within thirty (30) days of receiving any requests for information or documents from the patient, the
Centers for Medicare and Medicaid Services (CMS) (formerly HCFA) or its authorized carrier or
intermediary, other payment source, or other state or federal agency with oversight of the billing and
patient care practices of the parties pursuant to the contract, make available to OCFA any and all such
records requested. All information or documents exchanged between the parties related to personal health
information of a patient shall be exchanged in compliance with all privacy laws and rules, including the
privacy rule established under the Health Insurance Portability and Accountability Act (HIPAA). Both
parties will agree to maintain policies to protect the confidentiality of patient information to the extent
required by law and to educate and enforce such policies with their respective personnel.

4. Medicare Audits. In the event that Contractor is obligated to repay any amounts, related to ALS
billed services or medical supplies, to Medicare or other carrier pursuant to a post-payment audit, OCFA
shall repay Contractor the ALS Reimbursement Rate or Medical Supply Reimbursement Rate, as
applicable, on those claims for which payment is recouped by Medicare or other carrier. However, no
repayment shall be made by OCFA on Claims for ALS services downgraded by Medicare or other carrier
from ALS2 to ALSI.

C. CONTRACTOR QUARTERLY PAYMENTS

1. Quarterly Payments to OCFA. All ALS reimbursements and medical supply reimbursements,
as required in this Section, must be promptly paid by Contractors to OCFA beginning thirty (30) days
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from October 1, 2004, and such payments shall continue to be promptly remitted by Contractors to OCFA
thereafter within thirty (30) days after the first day of each calendar quarter throughout the contract term
(“Quarterly Payments™). Zero Pay Patient Exemptions may be requested by Contractors for each
qualifying call by following the procedures below. A penalty of $500 may be imposed for each late
payment. Contractors whose quarterly payments are sixty (60) days late (or more) may be assessed a
1%% late fee for each month that payments are not made. Failure to make timely Quarterly Payments
may be deemed breach of contract.

2. Zero Pay Patient Exemption Requests. ~ Contractors must submit to OCFA for approval all
Zero Pay Patient Exemption requests and all documentation justifying each request, along with full
reimbursement payment for each call in which an exemption is sought. Zero Pay Patient Exemption
requests must be submitted by Contractors with their quarterly ALS reimbursement and medical supply
reimbursement payments for the quarter in which the exemption is requested. Requests for exemptions
outside the current quarterly payment period will not be considered. Each Zero Pay Patient Exemption
will be evaluated and either granted or denied at the sole discretion of the OCFA EMS Section Battalion
Chief. Contractors will be notified in writing by the OCFA EMS Section Battalion Chief as to the
disposition of each exemption request within thirty (30) days of receipt of the request. The decision may
be appealed by the Contractor to the OCFA Fire Chief, whose decision shall be final. In the event a Zero
Pay Patient Exemption request is granted, the requesting Contractor will be permitted to reflect the
approved exemption(s) as a credit on its next Quarterly Payment remittance.

3. Quarterly Payment Report. Contractors must submit a Quarterly Payment Report (in
electronic format) to the OCFA Accounts Receivable Section along with all Quarterly Payments. The

Quarterly Payment Report must contain the following information:

EOA number; .

Name of responsible party invoiced per transport;

Patient name and address;

Indicate BLS, ALS, or ALS Assessment/BLS Transport;

Date of call for service;

OCFA incident number;

ALS reimbursement amount remitted to OCFA per transport; and,
Medical supply reimbursement amount remitted to OCFA per transport.

PO e 0 a0 o p

4. Audit Report. An audit concerning Quarterly Payments may be conducted at the sole discretion
of OCFA at any time throughout the contract term. If instructed, Contractors must promptly produce an
audit list (in an approved electronic format) to OCFA auditors, which contains the following information:

Name of responsible party invoiced per transport;

Patient name and address;

Indicate BLS, ALS, or ALS Assessment/BLS Transport;

Date of call for service;

OCFA incident number;

Amount invoiced per transport;

Amount recovered per transport;

Any exemption requests for transports included in the audit sample; and,
Any other requested relevant information required to perform an audit.

R MO A o p
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D. CHANGED CIRCUMSTANCES

In the event that unforeseen changes in either the health care industry or laws (federal, state, or local
laws, rules, regulations or statutes) seriously affect the Contractors’ ability to continue to perform the
services and at the rates required under the Contract Documents, Contractors may petition OCFA for a re-
evaluation of the level of service and/or established maximum rates or approved Contractor rates,
including the maximum ALS Reimbursement Rate and the Medical Supply Reimbursement Rate, as well
as the exemption process. Contractors shall be required to provide such proof as necessary to show that
the continuance of the current services, rates, charges, reimbursements, etc. are so economically harmful
to Contractors so as to place Contractors in danger of having to default on the contract. This may include
requiring Contractors to hire, at their sole cost and expense, an approved independent auditing firm. It
shall be at the sole discretion of the OCFA Fire Chief and/or the awarding agency, if applicable, whether
to agree to any modifications of the Contract Documents. The parties may by written amendment adjust
the terms of the Contract Documents where circumstances beyond the control of either party require
modification or amendment.
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SECTION VIII - BID PROPOSAL SUBMISSION FORMS
BIDDER CHECKLIST

BINDER (ORIGINAL + 9 COPIES)
ONE BID PROPOSAL PER EOA

PAGE SIZE, FONT SIZE, PAGE LIMITS

TITLE PAGE

BID PROPOSAL DEPOSIT

TABLE OF CONTENTS

ITEM 1 - COVER LETTER

ITEM 2 - NOTIFICATION OF PROVIDER PREQUALIFICATION

ITEM 3 — OVERALL OPERATIONAL SYSTEM AND PROGRAM DESIGN

ITEM 4 - EMERGENCY RESPONSE AND VEHICLE COMMUNICATIONS SYSTEM
ITEM 5 - TOTAL NUMBER OF AMBULANCES

ITEM 6 - SERVICE RATES |

ITEM 7 - ON-BOARD EQUIPMENT & SUPPLIES

ITEM 8 - RESPONSE TIME REQUIREMENTS

ITEM 9 - VEHICLE & EQUIPMENT MAINTENANCE PROGRAM

ITEM 10 - DRIVER TRAINING

ITEM 11 - INTERNAL MEDICAL QUALITY CONTROL

ITEM 12 - MUTUAL AID PROVIDER

ITEM 13 - PERSONNEL AND TRAINING

ITEM 14 - BILLING AND COLLECTION PRACTICES

ITEM 15 - HIPAA COMPLIANCE PLAN

ITEM 16 - CORPORATE COMPLIANCE PLAN -
ITEM 17 - COMPLIANCE WITH QUARTERLY PAYMENTS

ITEM 18 - PLAN FOR TAKEOVER OF SERVICE/START-UP

ITEM 19 - 911 FIRE/EMS RESUME

ITEM 20 - CONFLICT OF INTEREST CERTIFICATION

ITEM 21 - STATEMENT OF TRUTH

ITEM 22 - NON-COLLUSION CERTIFICATION

ITEM 23 - PHOTOGRAPHS (OPTIONAL)
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TITLE PAGE/COVER SHEET

{1 PAGE LIMIT)

Orange County Fire Authority
Request for Proposals
for
Fire/EMS Emergency Ambulance Transportation

and Related Services

RFP # RL972

Insert Bidder Name

Insert Bidder Address

Insert Bidder Authorized Contact/Representative

Signature of Authorized Contact/Representative

Insert EOA Name & EOA Number Proposed

Insert Bidder Telephone Number

Insert Date of Bid Proposal Submission

Designate as “Original” or Copy
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BID PROPOSAL DEPOSIT

(1 PAGE LIMIT)

Please attach below (either staple or otherwise affix) the required Bid
Proposal Deposit, as described in Section II (F).
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TABLE OF CONTENTS

Please include in the Bid Proposal a Table of Contents listing the
following request items and submission forms in the order provided:

ITEM 1 - COVER LETTER

ITEM 2 - NOTIFICATION OF PROVIDER PREQUALIFICATION
ITEM 3 — OVERALL OPERATIONAL SYSTEM AND PROGRAM DESIGN
ITEM 4 - EMERGENCY RESPONSE AND VEHICLE COMMUNICATIONS SYSTEM
ITEM 5 - TOTAL NUMBER OF AMBULANCES

ITEM 6 - SERVICE RATES

ITEM 7 - ON-BOARD EQUIPMENT & SUPPLIES

ITEM 8 - RESPONSE TIME REQUIREMENTS

ITEM 9 - VEHICLE & EQUIPMENT MAINTENANCE PROGRAM
ITEM 10 - DRIVER TRAINING

ITEM 11 - INTERNAL MEDICAL QUALITY CONTROL

ITEM 12 - MUTUAL AID PROVIDER

ITEM 13 - PERSONNEL AND TRAINING

ITEM 14 - BILLING AND COLLECTION PRACTICES

ITEM 15 - HIPAA COMPLIANCE PLAN

ITEM 16 - CORPORATE COMPLIANCE PLAN

ITEM 17 - COMPLIANCE WITH QUARTERLY PAYMENTS
ITEM 18 - PLAN FOR TAKEOVER OF SERVICE/START-UP
ITEM 19 - 911 FIRE/EMS RESUME

ITEM 20 - CONFLICT OF INTEREST CERTIFICATION

ITEM 21 - STATEMENT OF TRUTH

ITEM 22 - NON-COLLUSION CERTIFICATION

ITEM 23 - PHOTOGRAPHS (OPTIONAL)
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ITEM 1: COVER LETTER

(4 PAGE LIMIT)

Please include a cover letter, on official Bidder letterhead, that describes
the Bidder and its qualifications, and include the following information,
as described in Section I(C)(2)(): :

1). The official name of the Bidder;

ii). The Bidder’s organizational structure (e.g. corporation, partnership, limited liability
corporation, or otherwise);

i)  The jurisdiction in which the Bidder is organized and the date of such organization;

iv).  The address and telephone number of the Bidder’s headquarters and of any local office
involved in the bid proposal;

V). The Bidder’s Federal Tax Identification Number;

vi).  The name, address, telephone, fax numbers and e-mail address of the person(s) who will
serve as the authorized contact(s) to the City and OCFA with regards to the bid proposal,
the RFP process, the Contract Documents, and the administration of the contract, if
awarded, with authorization to make representations on behalf of and to bind the Bidder;

vii).  Provide applicable authorized signature documentation, pursuant to Bidder’s
organizational structure/bylaws, verifying the authority of the person signing the original
bid proposal to commit to the proposal on behalf of the Bidder (attach to cover letter);

viii). A representation that the Bidder is in good standing in the State of California and has
obtained all necessary licenses, permits, certifications, approvals and governmental
authorizations necessary in order to perform all of the required performance obligations
specified in the RFP;

ix).  Arepresentation that the Bidder is in good standing in the Medicare and Medi-Cal
programs and is not the subject of any pending actions, investigations or prosecutions,
whether civil, criminal or administrative, relating to their billing or reimbursement
practices, and that Bidder has not been excluded from any state or federal healthcare
program or employs any individual who has been excluded from any state or federal
healthcare program;

X). Statement of acceptance of all terms, conditions, requirements, and performance criteria
contained in the Contract Documents; and,

xi).  Any additional information Bidder deems relevant for consideration during the selection
process.
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ITEM 2: NOTIFICATION OF PROVIDER PREQUALIFICATION

Please attach (either staple or otherwise affix) a copy of the OCFA
notification of prequalification letter that was sent to Bidder.
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ITEM 3: OVERALL OPERATIONAL SYSTEM AND DESIGN

8 PAGE LIMIT
Please provide a detailed summary of the operational system and program design Bidder proposes for its
provision of emergency ambulance transportation and related services within the subject Exclusive
Operating Area (EOA), and describe in detail how the proposed operational system and program design

will either meet or exceed the competitive bid criteria, specifications, requirements, and performance
expectations set forth in this RFP.

Additional Specific Submission Data:

1. Provide the number and proposed location of all emergency vehicles for service in the subject EOA.
In the alternative to a fixed station(s) in the EOA, provide a detailed map of the system status
management or provide a detailed system plan.

2. Provide the hours of operation for each unit in the subject EOA.

3. Provide the crew configuration for each unit in the subject EOA.

4. Provide description of supervisory plan of crews, including number and location of supervisory
personnel. ‘

5. Provide an overall summary of Bidder’s Southern California system operations including:

a. total number of ambulances in fleet;
b. total number of employees including line staff, supervisors, managers, administrative,
billing, etc.;

c. contact information for third party billing agency and third party collection agéncy
(where applicable); and

d. contact information for medical director; contact information for continuing education
program, driver training, etc.
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ITEM 4: EMERGENCY RESPONSE AND VEHICLE
COMMUNICATIONS SYSTEM

(3 PAGE LIMIT)

Please provide a detailed summary of the Emergency Response and Vehicle Communications System
Bidder proposes for its provision of emergency ambulance transportation and related services within the
subject Exclusive Operating Area, and describe in detail how the proposed Emergency Response and
Vehicle Communications System will either meet or exceed the communications specifications,
requirements, and performance expectations set forth in Section IV.

Additional Specific Submission Data:

1. Provide a statement that Bidder is or will be compliant by the Effective Date with all
communications requirements set forth in Section IV of this RFP.

2. Provide a detailed summary of CAD (Computerized Aided Dispatch) program capabilities.

3. Provide a detailed summary of other communications equipment used by Bidder (if applicable)
including, but not limited to:

a. Cellular phones;
b. Personal digital assistants (PDAs);

¢. Mobile computers.

4. Provide a detailed summary of the proposed operational design for the Emergency Response
Communications System and methods proposed for dispatching ambulances.

5. Provide a detailed summary of the Bidder’s internal and external information technology
capabilities.

6. Provide detailed summary of communications capabilities, including: -

a. Hours of operation; and
b. Personnel devoted to communications.
7. Provide a statement on Bidder’s ability to upgrade communication systems.

8. Provide a detailed summary of all field data collection systems and the process by which data is
collected, inputted and used by the Bidder.
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ITEM 5: TOTAL NUMBER OF AMBULANCES
4 PAGE LIMIT

Please provide a detailed summary of all emergency vehicles and ambulances Bidder proposes for use in
its provision of emergency ambulance transportation and related services within the subject Exclusive
Operating Area, and describe in detail how the proposed vehicles and ambulances that are proposed for
use within the subject EOA will either meet or exceed the specifications, requirements, and performance
expectations set forth in Section VI. Please also include the following specific ambulance information, as
well as a detailed summary of Bidder’s proposed ambulance replacement program.

A).  Units Proposed for Exclusive, Dedicated Use in the Subject EOA Service Area:

Ambulance Unit #s;
CHASSIS MAKE MODEL YR. MILEAGE CONDITION TYPE

B). Other Proposed Regional Units that will be Available to Reasonably Support the Subject EQA.:

Ambulance Unit #s;

CHASSIS MAKE MODEL YR. MILEAGE CONDITION LOCATION TYPE

NOTE: Mileage provided must be estimated based on unit in service to the EOA as of July 1, 2004,
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ITEM 6: SERVICE RATES

(2 PAGE LIMIT)

Please provide a detailed summary and/or schedule of all ambulance service rates and
fees that Bidder proposes to charge all payers and patients in connection with its
provision of emergency ambulance transportation and related services within the subject
EOA, in accordance with the established maximum rates, requirements, and
reimbursements set forth in Section VI, including but not limited to all costs of service
and/or cost, if any, to the awarding agency.
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ITEM 7: ON-BOARD EQUIPMENT AND SUPPLIES
(B PAGE LIMIT)

Please provide a detailed summary of the On-Board Equipment and Supplies Bidder
proposes for its provision of emergency ambulance transportation and related services
within the subject Exclusive Operating Area, and describe in detail how the proposed On-
Board Equipment and Supplies will either meet or exceed the specifications,
requirements, and performance expectations set forth in Section VL

Additional Specific Submission Data;
1. Provide a detailed summary of Bidder’s OSHA compliance program;

2. Describe Bidder’s capabilities to respond to terrorist threats or disasters.
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ITEM 8: RESPONSE TIME REQUIREMENTS

4 PAGE LIMIT

Please provide a detailed summary of how Bidder’s operational system and program
design, proposed for its provision of emergency ambulance transportation and related
services within the subject Exclusive Operating Area, will consistently and continuously
meet or exceed the response time requirements and performance expectations set forth in
Section IV. '

Additional Specific Submission Data:

1. Please provide detailed fractile summary response time reports for the three-
month period of April 2003 to June 2003 for the subject EOA or a
geographic/call volume related area similar to the subject EOA, and include both
Code 2 and Code 3 calls, separately delineated.

2. If your proposed operational system and program design will exceed the response

time requirements and performance expectations set forth in this RFP, please
clearly explain in a detailed summary how such requirements will be exceeded.
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ITEM 9: VEHICLE AND EQUIPMENT AND MAINTENANCE
(4 PAGE LIMIT)

Please provide a detailed summary of how Bidder’s Vehicle and Equipment Maintenance
Program proposed for its provision of emergency ambulance transportation and related
services within the subject Exclusive Operating Area will consistently and continuously
meet or exceed the vehicle and equipment maintenance standards, requirements, and
performance expectations set forth in Section VI.

Additional Specific Submission Data:

1. Provide a description of the vehicle maintenance plan or schedule;
2. Provide a description of the vehicle replacement plan;
3. Provide a detailed summary of equipment maintenance program

including replacement plan.
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ITEM 10: DRIVER TRAINING
(2 PAGE)

Please provide a detailed summary of the Driver Training Program Bidder proposes for
its provision of emergency ambulance transportation and related services within the
subject Exclusive Operating Area, and describe in detail how the proposed Driver
Training Program will either meet or exceed the performance expectations and
requirements set forth in Section V.

Additional Specific Submission Data:

1. Provide a detailed course syllabus or curriculum for driver training
program offered to employees;

2. Provide the total number of course hours per course offered;

3. Describe the internal training plan, including timeframe for completion
and retraining;

4, Provide the name of the institution providing the training, if applicable.
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ITEM 11: INTERNAL MEDICAL QUALITY CONTROL
(3 PAGE LIMIT)

Please provide a detailed summary of how Bidder’s Internal Medical Quality Control and
Continuous Quality Improvement (“CQI”) Programs proposed for its provision of
emergency ambulance transportation and related services within the subject Exclusive
Operating Area will consistently meet or exceed the standards, requirements, and
performance expectations set forth in Section IV(J).

Additional Specific Submission Data:

1. Provide a detailed summary of Bidder’s quality assurance/improvement
process, including timeframes for process completion;

2. If your proposed Internal Medical Quality Control and Continuous
Quality Improvement (“CQI”) Programs will exceed the standards and
requirements set forth in this RFP, please clearly explain in a detailed
summary how such requirements will be exceeded
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ITEM 12: MUTUAL AID PROVIDER

(2 PAGE LIMIT)

Please provide a detailed summary of how Bidder’s Mutual Aid Provider Program
proposed for its provision of emergency ambulance transportation and related services
within the subject Exclusive Operating Area will consistently and continuously meet or
exceed the standards, requirements, and performance expectations set forth in Section

IV(D)(10).
Additional Specific Submission Data:

Provide a copy of all cutrent mutual aid agreements that would apply to the subject EOA
or provide a copy of Bidder’s proposed mutual aid plan, including;

a. Name of mutual aid provider (if known);
b. Location of mutual aid provider;

c. Staffing capabilities of mutual aid provider, if known.
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ITEM 13: PERSONNEL AND TRAINING

(A)-
ASSIGNED PERSONNEL PROFILE

3 PAGE LIMIT

Please provide a detailed spreadsheet of the individual personnel, including proposed
management team, employee names, current certification/license level of service,
certificate/license number, and number of years as an employee of Bidder, proposed by
Bidder for the performance of services under the Contract Documents within the subject
Exclusive Operating Area.

| (B)-
FIELD TRAINING OFFICERS
(1 PAGE)

Please provide the ratio of field training officers to EMTs or other ambulance personnel
that Bidder proposes to commit to the subject EOA, and provide a detailed explanation of
Bidder’s proposed Field Supervisor and Training Programs and management/ficld
supervisor oversight plan for the subject EOA.

©:-
PRIMARY PERSONNEL

(5§ PAGE LIMIT)

Please provide the resumes of no more than five (5) proposed key personnel (maximum
one page each) whose job duties for Bidder’s Orange County operations will relate solely
and exclusively to the fulfillment of the terms, conditions, performance expectations, and
obligations relative to Bidder’s performance under the Contract Documents.

D).
EMPLOYEE RECRUITMENT, SCREENING AND ORIENTATION

2 PAGE LIMIT

Please provide a detailed summary of the current personnel Recruitment, Screening, and
Orientation Program Bidder currently employs and modifications Bidder proposes to
utilize in connection with its provision of emergency ambulance transportation and
related services within the subject Exclusive Operating Area, and describe in detail how
the proposed Recruitment, Screening, and Orientation Program will enable Bidder to
consistently and continuously meet or exceed the training standards, personnel
requirements, and performance expectations set forth in Section V.
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ITEM 13: PERSONNEL AND TRAINING CONTINUED

(E).
CONTINUING EDUCATION PROGRAMS

2 PAGE LIMIT

Please provide a detailed summary of any and all continuing education programs,
including continuing medical education programs, that will be provided to all employees
who perform services under the Contract Documents, as well as a discussion of Bidder’s
commitment to providing such programs at all times throughout the contract term.

.
HIPAA TRAINING PROGRAMS

(2 PAGE LIMIT)

Please provide a detailed summary of Bidder’s HIPAA training program that has been
provided to all employees and will be provided to all new employees who perform
services under the Contract Documents.
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ITEM 14: BILLING AND COLLECTION PRACTICES
3 PAGE LIMIT

Please provide a detailed summary and explanation of the billing and collection practices Bidder
proposes for use and implementation within the subject EOA, including Bidder’s proposed
system, procedures, practices, policies and protocols for responding to and timely processing all
customer complaints. Please also include a detailed summary and explanation of Bidder’s
proposed record keeping and auditing practices and how such systems will either meet or exceed
the requirements and performance expectations set forth in Section VIL

Additional Specific Submission Data:

1.

Provide a detailed description of the billing and data information flow from
dispatch through initial billing;

Provide process flow and timeframes for collections process, including but not
limited to:
a. The number of monthly statements sent prior to collections;

b. Timeframe for write-offs;

Provide overall billing and collection practices, including but not limited to:
a. Statement cycle;
b. Collection rate;

Provide statistical data for subject EOA (if applicable), including but not limited
to:

a. Payer mix;
b. Patient demographics;
c. Collection rate by payer.
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ITEM 15: HTIPAA COMPLIANCE PLAN

1 PAGE LIMIT

Please provide a detailed summary and explanation of Bidder's HIPAA Compliance Plan,
including Bidder’s certification that all personnel have signed a confidentiality agreement and
have undergone HIPAA Privacy Training,
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ITEM 16: CORPORATE COMPLIANCE PLAN

(2 PAGE LIMIT)

Please provide a detailed summary and explanation of Bidder’s Corporate Compliance
Plan, if applicable. A Corporate Compliance Plan should include those elements
identified in the Office of Inspector General’s Compliance Program Guidance for
Ambulance Suppliers [Federal Register: March 24, 2003 (Volume 68, Number 56)].
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ITEM 17: COMPLIANCE WITH QUARTERLY PAYMENTS
(4 PAGE LIMIT)

Please provide a detailed summary and explanation of the system for providing timely, quarterly
payments to OCFA that addresses how Bidder intends to satisfy the procedures and requirements
set forth in Section VII, including: (a) Bidder’s proposed system for inspection of all billing
records and its quarterly payment record keeping and auditing practices; (b) Bidder’s proposed
system for making the required ALS Reimbursement Rate payments; and (c) Bidder’s proposed
system for making the required Medical Supply Reimbursement Rate payments to OCFA.

Fire/EMS Emergency Ambulance Transportation and Related Services
Request for Proposals - RFP #R1.972

January 2004
179999.5

60



ITEM 18: PLAN FOR TAKEOVER OF SERVICE/START-UP
e A S R ARV VAR O DR VICE/START-UP
(4 PAGE LIMIT)

Please describe in detail Bidder’s proposed implementation plan for the takeover of
services/start-up, or resumption of services under the new contract, as applicable, within
the subject EOA by the Effective Date; including but not limited to: (a) Bidder’s
transition or implementation management team; (b) proposed start-up schedule for
ensuring timely commencement of services on July 1, 2004; and (c) proposed initial
service response and coverage plan, including deployment plans, post locations, housing,
and staffing plans.
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ITEM 19: 911 FIRE/EMS RESUME (LAST 10 YEARS)
(3 PAGE LIMIT)

Please provide a detailed resume of Bidder’s 911 Fire/EMS Emergency
Ambulance Transportation experience.
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ITEM 20: CONFLICT OF INTEREST CERTIFICATION

The undersigned hereby certifies on behalf of

(“Bidder”), and hereby

declares under penalty of perjury under the laws of the State of California, that Bidder is not, and will not
be violating either directly or indirectly any conflict of interest statute, rule, or regulation if awarded a

contract and if authorized to perform the services described in this RFP.

Signed, this day of

, 2004 in

IF SOLE OWNER:

. California.

Signature of Owner

Date

Print Name

IF PARTNERSHIP (JPA or merger):

Signature of Partner (General Partner)

Date

Print Name

IF CORPORATION:

Signature of President

Date

Print Name

Signature of Secretary

Date

Print Name
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ITEM 21: STATEMENT OF TRUTH

The undersigned hereby certifies on behalf of (“Bidder”), and hereby
declares under penalty of perjury under the laws of the State of California, that the information provided
by Bidder and contained in this 2004 Fire/EMS Emergency Ambulance Transportation and Related
Services RFP is accurate, complete, true and correct to the best of our knowledge. We are aware that
should any of the information contained herein be found to be false, incorrect, or otherwise untruthful, or
if the information contained herein contains material misrepresentations and/or material omissions of fact,
OCFA may, at its sole discretion, pursue any and all remedies available as authorized by law, which may
include the right, at the option of OCFA, to either reject or disqualify this bid proposal from further
consideration in the course of the procurement process and/or to declare any contract awarded as the
result thereof void. Signed, this day of , 2004 in __
, California.

IF SOLE OWNER:

Signature of Owner . Date

Print Name

IF PARTNERSHIP (JPA or merger):

Signature of Partner (General Partner) Date

Print Name

IF CORPORATION:

Signature of President Date

Print Name

Signature of Secretary Date

Print Name
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ITEM 22: NON-COLLUSION CERTIFICATION

The undersigned hereby certifies on behalf of (“Bidder”), and hereby declares
under penalty of perjury under the laws of the State of California, that this 2004 Fire/EMS Emergency
Ambulance Transportation and Related Services RFP is genuine and not sham or collusive, nor made in
the interest of or on behalf of any person not herein named; the Bidder has not directly or indirectly
induced or solicited any other Bidder to put in a sham proposal nor solicited any other person, firm or
corporation to refrain from submitting a proposal; the Bidder has not communicated, directly or
indirectly, with any other Bidder regarding the amount, price, and/or service rates proposed herein; and
Bidder has not in any manner sought by collusion to secure for himself/herself/itself any advantage over
any other Bidder. We declare the foregoing is true and correct under penalty of perjury under the laws of

the State of California. Signed, this day of , 2004
in . California.

IF SOLE OWNER:

Signature of Owner Date

Print Name

IF PARTNERSHIP (JPA or merger):

Signature of Partner (General Partner) Date

Print Name

IF CORPORATION:

Signature of President Date

Print Name

Signature of Secretary Date

Print Name
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ITEM 23: PHOTOGRAPHS (OPTIONAL)
3 PAGE LIMIT

Bidders may provide, at their option, any color photographs or other renderings depicting
Bidders’ emergency ambulance service facilities, operations, vehicles, equipment,
performance, and/or personnel.
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ATTACHMENT “A”

ATTACHMENT “B”

ATTACHMENT “C”

ATTACHMENT “D”

SECTION IX - ATTACHMENTS

CITY SELECTION & CONTRACTING AUTHORITY
(AS OF FEBRUARY 10, 2004)

TRANSPORT DATA FOR EOAs (ESTIMATED)

EXCLUSIVE OPERATING AREAS AND MAP

FORM: (DRAFT) PROPOSED MODEL EOA AGREEMENT
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NOTE: Decisions to retain or delegate selection and contracting authority are not final

ATTACHMENT “A”
SELECTION AND CONTRACTING AUTHORITY

[As of February 10, 2004]

Cities Retaining .. .
Authority/Responsibili Cities Delegating to OCFA

Rancho Santa Margarita

Laguna Niguel

Mission Viejo

Placentia Seal Beach

San Juan Capistrano Stanton

Tustin Villa Park

Yorba Linda

and are subject to change at any time during the procurement process.
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ESTIMATED TRANSPORT VOLUMES BY EXCLUSIVE OPERATING AREA

ATTACHMENT “B”

INCLUDES 2003 2003 2003
EOQOA CITY OF: COUNTY AREAS TOTAL BLS ALS
# OF: TRANSPORTS TRANSPORTS TRANSPORTS
5 | Cypress 1,208 553/ 46% 655/ 54%
10 | Trvine fr?:aﬁ,nz His 4,662 2,197/ 47% 2,465/ 53%
13 | LaPalma 417 180/ 43% 237/57%
14 IjA‘l’:nﬂtos Rossmoor 733 302/ 41% 431/59%
17 | Placentia ?;;zg“ény;"arfef 1,279 555/ 43% 724/ 57%
19 g:‘;ii‘t‘raa’:m Ortega Hwy 1,282 496/ 39% 786 / 61%
21 | Seal Beach g‘;’;::‘g;j:h’ 1,790 713/ 40% 1,077/ 60%
22 | Stanton Midway City 1,865 880 / 47% 985 / 53%
23 | Tustin g:swan, Lemon 2,807 1,349 / 48% 1,458/ 52%
Orange/Olive,
24 | VillaPark | Orange Park, 136 62/46% 74 / 54%
Silverado
26 | Yorba Linda PChmark" Hills State 1,355 589 /43% 766/ 57%
28 | Laguna Hills 1,276 503 / 39% 7731 61%
Rancho Trabuco, O’Neill
29 | Santa Park, Las Flores, 1,524 7197 47% 805 / 53%
Margarita Coto de Caza
30 ;‘i‘gug“mel 1,461 570/39% 891/ 61%
32 | Aliso Viejo | Woods/Aliso Cyn 599 242 / 40% 357 / 60%
Crystal Cove,
35 Iﬁ?ﬂ “m?;’;:;rgsiag‘ma 3116 1,412/ 45% 1,704/ 55%
Emerald Bay
38 g;;sf“ 3,150 1,381/ 44% 1,769/ 56%
39 | Dana Point 1,276 584 / 46% 692 / 54%
42 | Lake Forest | Modjeska, upper 2011 855/ 43% 1,156/ 57%

Trabuco/Cooks

* Transport volumes are estimated due to multiple EOAs being recently eliminated and/or realigned for

this new contract period.
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ATTACHMENT “C”

EXCLUSIVE OPERATING AREAS AND CORRESPONDING MAP
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ORANGE COUNTY FIRE AUTHORITY )
EXCLUSIVE OPERATING AREAS

" CITY_OF: \\
ress

10 Iry\gne

13 La Palma

14 Los Alamitos

17 Placentia

19 San Juan Capistrano

21 Seal Beach

22 Stanton

23 Tustin

24 Villa Park

26 Yorba Linda

28 Laguna Hllls

29  Rancho Santa Margsarita

30  Laguna Niguel

32 Aliso Viejo

35 Laguna Woods

38 Misson Viejo

39 Dana Point

42 Lake Forest

2:\ConvertedDgnFiles\CoMaps\ocB..asa..cconly-bp-wst-sc.dgn 04-FEB-2004




ATTACHMENT “D”

PROPOSED (DRAFT) MODEL EXCLUSIVE OPERATING AREA AGREEMENT

-~ SEPARATELY ATTACHED --
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